
Washington County, MD

AGENDA

Board Meeting to be held on Tuesday, December 13,2022 at 3PM. Meeting will be held
in person but may also be attended virtually. Call in information is provided below. The
Board of Canvassers will reconvene following the regular board meeting.

Call Meetinq to Order/Pledoe of Alleoiance:

Record Those Present:

Minutes of the October 11. 2022 Reqular Board Meetino:

Reouest for Additions/Chanoes to Aoenda:

Corresoondence:

Reoorts:
L Election Director
ll. Attorney

Old Business:
l. Christmas Party
ll. General Election - Recap

lll. Manual Audit
lV. Social Media Policy

New Business:
l. FY24 Budget

Members Remarks:

17718VrginiaAvenueHagerstown,MD21740].240.3,1*':::#ffiffi

WWW.WASHCO-M D E LECTIO NS. O RG

Washington County Board of Elections
December 13,2022

BOARD OF ELECTIONS



Schedulinq of Next Meetinq:

Distributed lnformation:

Future Events:
Vacations !

It/anual Audit - TBD

Executive Session:
Part of the meeting may be closed in accordance with Open Meeting Act Procedures.

Public Participation: [Vlembers of the public may address the Board. Pursuant to $3 28

of the Board's bylaws, public participation at a meeting must be pre-scheduled and pre-

approved by the President. To request approval to speak at a board meeting, contact

Kaye Robucci at240.313.2053 or by Email no later than 5 pm the day before the

meeting.

Meeting lD
m eet. google. co m/wau -xan i -dtw

Call ln lnstructions for the Meetine:

Join bv phone
1413-276-7606
PIN:521 132351#



Director's Report - December 13,2022
A. Personnel - Election Judge Payroll sent up to county last week! Election

Workers will be paid in December 16th check run.
B. Meetings:

1. Director's Meetings: Recap of October 20,2022 Call
a) Mostly last minute reminders for the election.
b) Cybersecurity Awareness Month - Fred Brechbiel-scammers

are targeting corporate and personal Facebook pages, claiming
that there has been a security breach and you need to click the
link to fix it.

c) Next Meeting, December 15,2022
C. Correspondence: N/A

D. Trainings: Barry Jackson and Teresa Morningstar attended Oracle Budget
Preparation training on December 13,2022.

E. Legislative Update: Department of Legislative Services released the 2023
Legislative Session lssue Papers on November 22nd. No mention of any
significant election related legislation, but Senator Cheryl Kagan has
promised to reintroduce her bill (vetoed by Gov. Hogan) to allow election
officials to count mail-in ballots prior to Election Day. MAEO and MACO will
lobby for mandated 50/50 splits between state and counties for election
related costs.

F. Voter Registration Activities and Statistics:
1. Registration Statistics for November 2022

G. Voting System Activities:
1. Post Election Maintenance on all electronic voting equipment, once

SBE releases us to do so.

H. Projects:
1. Manual Audit of 2022 General Election (discuss in Old Business)
2. Clean up from 2022 election (clean out black transfer carts and put

everything away, box up voted and unvoted ballots for storage).
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