AGENDA

Washington County Board of Elections
January 11, 2022

Board Meeting to be held, virtually, on Tuesday, January 11, 2022 at 3PM. This will be a virtual
meeting. Call in information is provided below.

Call Meeting to Order:

Record Those Present:

Minutes of the December 14, 2021 Board Meeting:

Request for Additions/Changes to Agenda:

Correspondence:
l. Proposed Legislative Maps

Reports:
i Election Director

il. Attorney

Old Business:
l. Virginia Avenue Update {HVAC Project}

I 2020 Census and Redistricting - update
. Ballot Drop Boxes: Rental Agreements

V. American Rescue Plan Act Premium Pay for Election Officials — update
V. Alternate EV Site — Maugansville Ruritan
a. Schedule:

i. January 11: Discuss
ii. February 8:Vote
Vi, Open House

New Business:
I FY23 Draft Budget
I Early Voting Agreement

M. Discuss moving District 9-0 from Leiiersburg Grange to Leitershurg Community Center.
a. Schedule
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i. January 11: Discuss
ii. February 8:Vote
V. Combine or Consolidate Precincts
a. Schedule:
i. February 8: Discuss
ii. March 8: Vote
V. Election Worker Training
VI, 2022 MAEQ Conference

Members Remarks:

Scheduling of Next Meeting:

Distributed Information:

Future Events:

Executive Session:

Part of the meeting may be closed in accordance with Open Meeting Act Procedures.

Public Participation: Members of the public may address the Board. Pursuant to §3.2B of the
Board's bylaws, public participation at a meeting must be pre-scheduled and pre-approved by
the President. To request approval to speak at a board meeting, contact Kaye Robucci at
240.313.2053 or by Email no later than 5 pm the day before the meeting.

Call In Instructions for the Virtual Meeting:

Join with Googie Meet: (copy and paéte this link into your web browser)
meet.google.com/rns-hqia-pdi

Join by phone:
1240-428-7935 PIN: 305 998 375#



Director’'s Report — January 11, 2022
A. Personnel — PEPs due January 14, 2022
Meetings:

B.

mmoo

@

1.
2.

Director's Meeting: Next Meeting, January 13, 2022
Election Worker Manual Committee, January 25, 2022

Correspondence: N/A

Trainings: N/A

Legislative Update: N/A

Voter Registration Activities and Statistics:

1.

Registration Statistics for December 2021

Candidate Filings:

1.

Filing began February 23, 2021.
22 Candidates have filed.

Voting System Activities:

1.

Polibook Acquisition, Vendor is Dem Tech

2. Charging Voting Equipment
3. Additional Equipment:
a) Ballot Marking Devices: 48 due this month.
b) A40 Printers for use with Electronic Pollbooks: 212 due by
March.
Projects:
1. Clean up Street File in preparation for Redistricting
2. Survey several polling places in consideration for combining

precincts.
Contact Election Workers
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