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Spotlight statistics from 2018
$105 million

investor debt capital
closed (cumulative, as of
15 February 2019)

5+ million
people

with improved clean
energy access (cumulative)

$62 million

solar loans closed
(cumulative)

451,000

tCO2e mitigated
annually

SunFunder builds long-term partnerships
with investors and borrowers
63% of our borrowers are repeat customers
3 out of the 4 anchor investors in our SET Fund invested in a previous fund

“

SunFunder’s
strength in
building scalable
relationships is
a core aspect
of our business
and supports the
long-term success
of the industry
Audrey Desiderato
Co-founder & COO
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As we look ahead, we see both challenges
and opportunities greater than ever before.
Last year we witnessed too many
frightening climate events, including
extreme forest fires, heat waves and
hurricanes, while alarming climate science
reports were released that show that time
for action is quickly running out.

Letter from our CEO
RYAN LEVINSON

We enter our seventh year in 2019 on
a high note – having achieved several
major milestones. In February 2019 we
held the first close of our Solar Energy
Transformation (SET) Fund, bringing our
total debt fund closings to over $100m.
Through 2018 we reached other highs:
$62m of loans provided to a wide range of
solar companies and projects in developing
countries, which has directly impacted over
5m people with improved energy access.

Meanwhile, due to remarkable cost
reductions in recent years, solar is now
the world’s cheapest source of energy
generation. In the next decade, solar plus
battery storage will be competitive, not just
in off-grid markets where it is economically
viable today, but also for grid-tied power
around the world.
We believe distributed solar plus storage,
combined with energy efficient
technologies, will play a key role in the
necessary decarbonization of the global
energy system, while providing the
benefits of clean, affordable energy to
underserved communities.
Massive amounts of capital will need to be
deployed to address the challenges of climate
change and energy access. That requires
experienced and specialized investors
with local market knowledge, structuring
capabilities, and the ability to put capital to
work at scale with speed and flexibility.

This is the team we have built – now
26 people from 14 countries with head
offices in Nairobi and London – and will
be expanding around the world in the
coming years.
Our 2018 review highlights the progress
we have made on all our goals for achieving
this vision. We welcomed repeat investors,
with OPIC, Calvert Impact Capital and
Ceniarth anchoring the SET Fund, and new
partners, with Shell’s equity investment,
and the IKEA Foundation backing our work
with earlier-stage solar companies.
We also closed our first mini-grid
transaction, led our third syndication and
built on our long-term relationships to keep
scaling up solar investment.
Looking ahead, in 2019 we will build on
all these areas, as well as expanding further
in West and Southern Africa, exploring
growth opportunities in India and other
regions, offering flexibility through our
local currency options, and pursuing new
uses of solar in appliances, agriculture,
telecoms and others.
We could not be doing this without you,
our partners, investors and friends. Thank
you – and let’s keep driving the solar energy
transformation together.
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Diversified solar loan portfolio
FULL TRACK RECORD AS OF 31 DECEMBER 2018:

44

solar
borrowers

$62 million

Harmonic Systems solar
installation in Tanzania

59

cumulative solar
loans closed

debt
facilities

ACTIVE PORTFOLIO CHARTS AS OF 31 DECEMBER 2018:
Regional
SHS: 8%

Income
Generating
Assets: 8%

$26m
solar loans
disbursed in 2018

C&I: 16%

Global solar home
systems (SHS): 68%

Pacific:
3%

Other:
3%
India:
13%

West
Africa:
13%
East Africa:
64%

2018 investment
activity:
•
•
•
•

73% YoY growth in disbursements
Lead arranger for $9m syndication
$2.3m average ticket size
6 new out of 25 active borrowers:
M-Kopa, Questworks, VIA,
PowerGen, Solarkiosk and
SolarNow’s third SAFI
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Commercial & industrial solar:
Questworks, Kenya
The economics of solar now offer
compelling business cases for gridtied commercial and industrial
(C&I) installations.

Nairobi’s earliest renewable energy
companies. The company designs and
builds solar projects that complement
its real estate business.

Our C&I customers provide endusers, typically small businesses
such as hospitals, universities,
factories or hotels, a cleaner, costeffective and reliable alternative to
the grid or diesel generation. We also
offer end-user financing, which can
be a key bottleneck.

In May, we launched a $1.2m working
capital debt facility to support
Questworks’ financing needs as they
executed a pipeline of 8 rooftop solar
installations across Nairobi.

Questworks is a local Kenyan real
estate developer that became one of

As well as solar specialists, we are
finding companies that benefit from
already established business models
that are now incorporating C&I-scale
renewable energy solutions.

“The demand for debt financing from end users is surging and
we believe there is also an exciting opportunity to partner with
Tim Kipchumba
SunFunder on longer-tenor loans to end users.”
Co-founder & CFO, Questworks
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Syndicating larger debt facilities:
SolarNow, Uganda
We establish long-term
relationships with both borrowers
and co-lenders. Repeat business
builds trust and syndicating
multiple investors diversifies risk –
both of which allow us to scale up
investment in the sector.
In December, we closed a $9m
receivables financing facility with
SolarNow that marked both the 5th
anniversary of our partnership and a
total of $19m that we have delivered
to the company through direct and
syndicated lending.
It was also the third syndication
arranged by us with our partner
financiers responsAbility and
Oikocredit investing alongside us –

and the second for SolarNow, after
the $6m facility we led in 2017.
By syndicating larger amounts with
multiple investors and scaling with
our borrowers, we save solar
companies time so they can
concentrate their attention on their
customers and core business.
We are proud of the value that
our specialist origination and
collaborative approach adds.
The transaction was also SolarNow’s
third utilisation of our structured
asset financing instrument (SAFI),
a tailored receivables solution
for solar companies deploying
systems through pay-as-you-go and
leasing models.

“This syndication and the SAFI structure allow us to minimize the
Willem Nolens
fundraising burden and to focus on our business instead.”
CEO, SolarNow
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Long-term relationships for reaching scale:
ZOLA Electric, Global
A primary objective of SunFunder’s
model is to support scale and
commercialization of the energy
access industry by providing reliable
access to debt capital.
In July, we closed our third
transaction with ZOLA Electric,
formerly Off Grid Electric, alongside a
values-aligned family office.
The working capital facility is central
to the company’s plans to bring
affordable and reliable solar energy
to 2.7m people in Tanzania, Rwanda,
Cote D’Ivoire, and Ghana over the
next three years. The reduction
in the use of kerosene lanterns –
replaced by modern solar lighting
– could alone result in a total of

250,000 fewer tons of CO2 emissions
between 2018-2021.
ZOLA has powered the homes of over
a million people through solar home
systems paired with highly efficient
LED lighting and small appliances
such as radios and TVs. By paying for
their systems through mobile money,
those customers build a credit profile
that can unlock access to other
financial products.
We have grown alongside ZOLA
since our first investment in 2014,
building on that with a second
transaction in 2017 before this $5m
third loan. Our relationship with
ZOLA demonstrates the impact of
reliable access to debt capital.

“SunFunder’s continued support, insight and impact
investment credentials are helping ZOLA to build the
foundations for growth in new and existing markets.”

Bill Lenihan
CEO, ZOLA Electric
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New mini-grid opportunities:
PowerGen, Kenya
In 2018, we started investing in minigrids, closing a $1.2m facility with
project developer PowerGen.
Our loan to PowerGen will result
in grid-quality electricity being
delivered to 2,400 households
through the construction of 20 minigrids on a tea estate in Kenya. The
project comprises 242kW of installed
solar capacity and 1.25MWh of
battery storage.
The transaction will enable us
to better understand mini-grid
developers and how best to cater to
their needs going forward.

The mini-grid sector has struggled
to secure the financing it needs to
fulfil its potential and drive costs
down. We believe the time is right
for that to change, with important
partnerships forming to overcome
key bottlenecks – such as blending
results-based public infrastructure
funding with different kinds of private
investment.
As the sector starts to grow, we see
a significant long-term opportunity
to provide structuring expertise
and flexible debt financing, both for
projects and developers.

“SunFunder’s role as a flexible short and long-term debt
provider will become increasingly important as the mini-grid
Tobias Dekkers
sector reaches larger scale.”
Senior Manager of Commercial
Development, PowerGen
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Solar Energy Transformation (SET) Fund
We are launching 2019 with the $42.5 million
first close of our new $85 million SET Fund.
In February 2019, we held the
$42.5m first closing of the SET
Fund, our third and largest debt
fund. It will invest in residential and
commercial-scale solar companies
and projects primarily in sub-Saharan
Africa and India.

tenor financing. This will open up
new opportunities, particularly
in the solar commercial and
industrial (C&I) sector where we
have built relationships but have
been restricted by our previous
shorter-term funds.

As a 9-year fund, SET allows us to
provide solar borrowers with longer

The SET Fund has an 18-month
accession period and we will hold
rolling closings in 2019 for the
$42.5m that is not yet closed.

Questworks installs a rooftop
solar system in Kenya

We look forward to partnering with
further catalytic investors ready
to take a subordinate position to
mobilize larger-scale institutional
capital: both essential to achieving
our vision.
Contact us at invest@sunfunder.com
to learn more.

Anchor investors:
The Overseas
Private Investment
Corporation
(OPIC): $25m

Calvert Impact
Capital: $7.5m

Ceniarth: $5m

IKEA Foundation:
$5m
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Debt funds record
Since SunFunder was founded
in 2012, we have unlocked

$105 million

of debt funds for solar energy
in emerging markets.

$85m
9-year fund

1st close February 2019
75% senior, 18.5% junior,
6.5% equity

$47m
5-year fund

$0.44m
9 months - 3
year loans
Crowdfunding

2012-2014

$15m
1.5-year,
2-year and
3-year notes

Solar Energy
Transformation
(SET) Fund
Beyond The
Grid (BTG) Fund

Solar Empowerment
Fund (SEF) notes

2013-2016

2016-2017

2019

Our funds provide investors with
diversified, fixed-income debt
products, comprised of vetted
portfolios of emerging market solar
investments. This offers private and
public capital an accessible route into
this high-impact sector.
SunFunder’s debt financing has been
a driver for the energy access sector
to mature and, in turn, build the track
record of our fund model. This has
meant blending different types of
investors as our risk profile improved,
which we explored in detail in our
blended finance white paper.
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We are proud to
have built an
exceptional
community of
institutions
and individuals who
have invested in our
vision of driving a
solar energy
transformation.
Managing new KOSAP fund
In 2018 SunFunder was selected to manage a $30 million local currency debt fund for
the Kenyan Ministry of Energy. Backed by the World Bank, the Kenya Off-Grid Solar
Access Project (KOSAP) is designed to help Kenya achieve universal access to energy
by 2022. Alongside the debt facility is a $12 million grant program, managed by our
partner SNV, to scale up the distribution of solar home systems in 14 underserved
counties in Kenya. This public-private approach to integrating energy access into
national policy could shape other electrification strategies in the region and offer
SunFunder further opportunities.

InspiraFarms offers solar-powered agroprocessing and cold storage technology
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ESG

ESG and impact
In 2018, we implemented a more
robust environmental, social and
governance (ESG) and impact
reporting process. This includes
gender dimensions, consumer
protection and additional impact
metrics, and quantitative and
qualitative ESG aspects of our
portfolio companies. Our goal is to
gain deeper insight into the impact
and performance of our debt funds.

SunFunder is committed to identifying
and addressing the ESG risks
associated with our activities by
adopting sound ESG management.

5+

million people
with improved access to clean
energy (cumulative)

451,000
tonnes

of CO2e mitigated annually

44

A farmer uses SolarNow’s solarpowered water pump in Uganda

solar borrowers
*AS OF 31 DECEMBER 2018

Consumer
protection
SunFunder believes that consumer
protection efforts in the off-grid
residential solar sector can help
safeguard customers, strengthen
brands and accelerate growth in the
sector. We were the 1st investor
to endorse GOGLA’s Consumer
Protection (CP) Code and are active on
the CP Working Group.

Impact
measurement
SunFunder supports a consistent,
standardized approach to impact
measurement and is active on
GOGLA’s Impact Working Group.
Our metrics are aligned with
industry groups and other investors
as much as possible.
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Team news
The majority of our team is based in Nairobi. Having our investment and
risk teams closer to our customers means we are better able to build
relationships and mitigate risks. In 2018, we formed our second hub in
London, which includes members of our debt funds team.

Team of

26

at the end
of 2018

46% female
employees

50%

female
management

“We are building SunFunder’s portfolio using
reasonable, responsible and sustainable risk
Sanjeev Debipersad
management principles"
Head of Risk

Sanjeev Debipersad
HEAD OF RISK

Sanjeev brings 15+ years in
banking experience covering
strategy, credit portfolio and
risk management as well as deal
origination, structuring and
distribution in the pan African
context. Previously, he was
at Standard Bank where his
responsibility spanned 16
African countries across
multiple asset classes.
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New hire highlights

Rim Azirar

Tinashe Makoni

Tom Kinoti

Rim leads SunFunder’s transactions
in West Africa and covers off-grid
solar and other productive use, minigrid and C&I solar opportunities. She
worked for 4+ years at responsAbility
Investments completing agriculture
investments in Africa and in
structured finance at BNP Paribas.

Tinashe brings 12+ years experience
advising developers, banks, and
finance institutions in complex,
cross-border transactions. He
previously worked for, amongst
others, Norton Rose Fulbright, where
he advised clients on a range of
financings, including project financing
and off-grid power development.

Tom provides oversight on
SunFunder’s loan portfolio
performance. Previously, he
was at Stanbic Bank where,
among other achievements, he
led the implementation of their
core banking system and credit
risk scoring model.

INVESTMENT OFFICER

“SunFunder is perfectly
positioned to support solar
businesses across West Africa”

SENIOR COUNSEL

“We are committed to
delivering bespoke solutions to
meet our clients’ needs”

PORTFOLIO MANAGER

“Our relationship-focused
culture consistently provides
our customers with a
positive experience"
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How can we help you?
Invest

Borrow

We offer investors the
opportunity to participate in
a diversified portfolio of solar
investments through our debt
funds, backed by our track
record and sector expertise.

We offer scalable inventory,
working capital, receivables and
other structured debt financing
from $250k to $5m+ for solar
companies and projects in
emerging and frontier markets.

In 2019, our SET Fund
presents an opportunity for
investors with a range
of risk-return profiles.

We have the flexibility, speed
and expertise to be your
financing partner of choice to
help your business grow.

invest@sunfunder.com

borrow@sunfunder.com

“

Energy Vision found in SunFunder a reliable partner to deliver on
financing to our telecom ESCO projects in Africa. We highly
Ofer Ahiraz
value their commitment, speed, flexibility, and expertise.
CEO, Energy Vision

SUNFUNDER Annual Review

connect@sunfunder.com
Cover photo credit: SunFunder borrower Questworks

