
MEETING MINUTES OF THE GOVERNANCE AND BY-LAWS COMMITTEE OF LIFE 
CHURCH THAT WAS HELD ON WEDNESDAY, DECEMBER 11, 2019 AT 6:30 P.M. 

All members were present except Jerry. 

The meeting was called to order and the committee opened up with prayer. 

Upon motion by Norm, and second by Galen, the minutes from the Dec 4, 2019 meeting were 
approved by the committee without amendment.   

A summary of the Dec 9 meeting between the Executive Committees for both the Transition 
Team and the Governance Team was given.  Most of the discussion in that meeting revolved 
around identifying voting requirements and establishing the process for the upcoming By-Laws 
congregational vote, estimating how long it will take to get the By-Laws to the congregation for 
a vote, and how to inform the congregation of our progress. 

The committee then picked up where they had left off last time; discussing the nomination and 
election process for Elders.  After much discussion, the committee reached consensus on the 
below issues: 

1. Nominations:  Any member of Life Church may nominate themselves or any other 
member to the Elder Vetting Committee, if they believe the nominee meets all Elder 
qualifications as stipulated in these By-Laws. 

2. Elder Vetting Committee:  The Elder Vetting Committee shall be composed of nine (9) 
church members.  Three (3) shall be current Elders chosen by the Elders to serve on 
the committee.  Three (3) shall be men from the congregation, and three (3) shall be 
women from the congregation, with all six (6) chosen by congregational vote at the 
annual business meeting.  Elder Vetting Committee members shall serve for a term of 
one year. 

3. Vetting the Nominees:  The Elder Vetting Committee shall vet all nominees to ensure 
that only nominees meeting the qualifications of an Elder as stipulated in these By-
Laws are forwarded to the congregation for a final vote.  The committee may employ 
any reasonable process they deem prudent to verify nominee qualifications.  Such 
measures may include requiring a written Letter of Intent from the nominee, and 
requiring a written/oral testimonial for delivery to the committee and/or the 
congregation. 

4. Congregational Vote:  All nominees that have been successfully vetted shall be put 
forward for a final vote by the congregation at the annual business meeting.  The 
nominees with the most votes, in accordance with the number of vacancies being filled, 
shall be elected as Elders (i.e. if there are two vacancies, the two top voter getters shall 
be elected).  A majority vote for any individual nominee is not required. 

5. Out of Cycle Elder Appointments:  If the number of Elders decreases below seven (7) 
at any time due to resignations and/or removals, the remaining Elders shall, from the 
list of successfully vetted nominees from the previous election,  appoint sufficient 
replacement Elders by a 2/3s majority to bring the number of Elders back up to seven 
(7).  Elders appointed in this fashion shall serve the remainder of the term of the person 
they replaced, at which point they must stand for reelection. 



 

The committee then moved on to a discussion about church membership.  The committee generally 
liked the language in the current By-Laws, but wanted to add adherence to the Statement of Faith 
(which, was agreed, should be part of the By-Laws) as another requirement.  It also embraced the 
idea of keeping the Membership Declaration as a document to validate membership.  In addition, 
the committee felt that language was needed regarding membership discipline when Biblically 
mandated, as well as a membership termination process.  The Harbor Church By-Laws were 
suggested as a good source document from which to draw that new language. 

It was suggested that the By-Laws also include an article on how to deal with conflicts of interest 
in the context of Elder Board decision making.  Language for such an article was drawn from a 
law firm’s website which offers various By-Laws language options for non-profit organizations.  
The committee felt that language would be a good addition. 

Upon motion by Galen, and second by Derk, the meeting was adjourned. 
 
 
Todd Broyles 
Secretary 


