RESEARCH
DOCUMENT

Roberta Verdi n°11760 Turma A

Fase 1
Projeto Lugar Lugares - Patriménio Memoria Identidade

Design de Comunicacao II
Universidade de Lisboa . Faculdade de Belas-Artes
2018/2019

Docentes responsaveis

Candida Ruivo
Victor M Almeida



INTRODUCAO

Neste documento se encontra sistematizada a pesquisa
relativamente a Fase 1 do projeto Lugar Lugares
Patrimdnio Memoria Identidade.

Nesta fase o objetivo principal era familiarizar com a
pratica de Design Social, cidadania, conceitos de terri-
torio, lugar e as suas implicagdes.

Aqui esta reunido os textos recolhidos e analisados,
paginas e referéncias a livros, links de websites e artigos
online e alguns casos reais de design social encontrados
para servir de base de conhecimento para as proximas
fases deste projeto.
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LIVROS

Este conjunto de livros aqui arquivados sdo um conjunto de
referéncias dos professores e encontrados durante a minha
pesquisa individual.

Em geral os assuntos principais destes livros sdo a cidade, o
planeamento de uma cidade, a introdugdo ao social design,
social design, publicidade, design sociais e politico e o papel
do design.

As fotografias que coloquei neste ficheiro nem todas consegui
com muito boa qualidade mas continuam com textos legiveis.
Os textos e paginas foram lidas e analisadas em relagdo ao
progresso do projeto “Lugar Lugares” na fase 2.
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Prélogo

Antes de ir buscar o automdvel, Pierre Dupont quis levantar
dinheiro na caixa automatica. O aparelho aceitou o seu cartio e
autorizou-o a levantar mil e oitocentos francos. Pierre Dupont
carregou na tecla 71800. O aparelho pediu-lhe que esperasse um
instante, depois entregou-lhe a soma estabelecida, lembrando-
-lhe que retirasse o cartdo. “Obrigado pela sua visita”, concluiu,
enquanto Pierre Dupont guardava as notas na carteira.
O trajecto foi facil: descer para Paris pela autoestrada A11 ndo é
problema numa manha de domingo. Nao teve de esperar a
entrada, pagou com o cartdo de crédito na portagem de Dourdan,
contornou Paris pelo periférico e chegou a Roissy pela A1.
Estacionou na segunda cave (fila J), enfiou o cartio de estaciona-
mento na carteira, depois apressou-se para os balcoes de check in
da Air France. Desembaragou-se com alivio da mala (vinte quilos
Certos), estendeu o bilhete & hospedeira perguntando-lhe se
Pf:lderia ter um lugar de fumador na coxia. Sorridente e silen-
€losa, ela assentiu com um sinal da cabeca, depois de ter consul-
tado 0 computador, e entregou-lhe a seguir o bilhete e o cartdo
de embarque. “Embarque na porta B is 18 horas”, precisou.
E&izresentnu-se um pouco mais cedo no posto de controlo da poli-
Para poder passar ainda pela duty-free shop. Comprou uma
8arrafa de cognac (uma recordagdo de Franga para os seus clien-
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tes asidticos) e uma caixa de charutos (para sey €o
soal). Teve o cuidado de guardar a factura juntam
cartdo de crédito.

Percorreu por um momento com o olhar as montras —
sas — j6ias, roupas, perfumes -, parou na livraria, folheoy algy-
mas revistas antes de escolher um livro facil - viagens, aventura,
espionagem —, e retomou depois sem impaciéncia o seu passeio.
Saboreava a impressdo de liberdade que lhe davam ao mesmg
tempo o facto de se ter desembaragado da sua bagagem e, mais
intimamente, a certeza de apenas ter de esperar a sucessio dos
acontecimentos, agora que se “pusera em regra”, enfiara no bolso
o seu cartio de embarque e declinara a sua identidade. “Agora
nds, Roissy!”: Nio seria hoje nos lugares superpovoados onde se
cruzavam ignorando-se milhares de itinerdrios individuais que
subsistia qualquer coisa do encanto incerto dos terrenos vagos,
dos baldios e dos estaleiros, dos cais de gare e das salas de esperd
onde os passos se perdem, de todos os lugares de acaso e de encor
tro onde se pode experimentar fugidiamente a possibilidade maﬁ;
tida da aventura, a impressdo de que bastara “ver o que af v_emdé
O embarque fez-se sem problema. Os passageiros c1jo cartao s
embarque tinha a letra Z foram convidados a apresentﬂfe e
depois dos outros e ele assistiu com certo divertimento e
inutil atropelo dos X e dos Y a safida da manga. = o nais,
Enquanto esperava a descolagem e a distribui¢20 dfisejln apli
folheou a revista da companhia e imaginou com %™ Beirute;
cado o itinerdrio possivel da viagem: Heraklion, Larnacd >~ .
Dharan, Dubai, Bombaim, Banguecoque ~ mais de NV de
lémetros num abrir e fechar de olhos e alguns nomctualidade'
tempos a tempos, davam que falar como temas d¢ ae price listh
Relanceou 2 tarifa de bordo isenta de taxas (duty fre de Jorg?

venificou que os cartdes de crédito eram aceites 10 ¥

NSumg pes.
€nte Com 0



Prélogo

curso, leu com satisfacdo as vantagens que apresentava a classe
“de negdécios” das quais a generosidade inteligente da sua empresa
o fazia beneficiar ("Em Charles de Gaulle 2 e em Nova Iorque, os
saloes Le Club permitem-lhe descontrair-se, telefonar, utilizar
uma telecopiadora ou um Minitel... Além de um acolhimento
personalizado e de uma ateng¢ao constante, o novo assento Espago
2000 que equipa os voos de longo curso foi concebido de modo a
tornar-se mais largo, com um espaldar e um apoio para a cabega
que se podem ajustar separadamente...”). Prestou um momento
de ateng¢ao ao quadro de comando com painel digital do seu banco
Espace 2000, voltou depois a mergulhar nos antincios da revista,
admirando o perfil aerodindmico de alguns modelos de estrada
recentes, algumas fotografias dos grandes hotéis de uma cadeia
internacional, um tanto pomposamente apresentados como “os
lugares da civilizacdo” (La Mammounia em Marraqueche “que foi
palacio antes de ser palace”, o Métropole de Bruxelas “onde cont-
nuam bem vivos os esplendores do século X1x”). Depois descobriu
0 anuncio de um automével que tinha o0 mesmo nome que o seu
lugar de bordo: Renault Espace: “Um dia, a necessidade de espaco
faz-se sentir... Imp&e-se-nos sem avisar. Daf em diante, ndo nos
deixa mais. A vontade irresistivel de termos um espaco préprio.
Um espaco mével que nos levasse longe. Teriamos tudo ao alcance
da mdo e nada nos faltaria...” Como no avido, em suma. “O espago
estd jd consigo.. Nunca se esteve tio bem em terra como no
Espace”, conclufa agradavelmente o antincio.

Estavam j4 a descolar. Folheou mais rapidamente a continuagao,
concedendo alguns segundos a um artigo sobre “o hipopétamo,
f;:l:{?: ddn lrio”, Eut; comeqava por urf'aa evocagﬁlo’dla Africa,
Glhadel:i endas” e “continente da magia e dos sortilégios”, uma

uma reportagem sobre Bolonha (“Em toda a parte

B
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podemos estar apaixonados, mas em Bolonha dpaixonamop.-

pela cidade™). Um anuncio em inglés de um videomoyje japo:zs
despertou-lhe por um instante a atencio (“Vivid colors, uibmni
sound and non-stop action. Make them yours for ever”) pelo brilhg
das suas cores. Um estribilho de Trenet voltava-lhe uma e outra
vez a cabeca, desde que, a meio da tarde, o ouvira na rddio ng

autoestrada, e disse para consigo que aquela alusio 3 “photo
vieille photo de ma jeunesse” [“fotografia, velha fotografia d;:

minha juventude”] deixaria em breve de ter sentido para as gera-
¢des futuras. As cores do presente para sempre: a cdmara-conge-
lador. Um antincio do cartdo VISA tranquilizou-o de vez (“Aceite
no Dubai e em qualquer parte onde v4 de viagem... Viaje com a
madxima confian¢a com o seu cartdo VISA”).

Relanceou distraidamente algumas recensoes de livros e deteve-
-se um instante, por interesse profissional, na que resumia uma
obraintitulada Euromarketing: “A homogeneizagao das necessida-
des e dos comportamentos de consumo faz parte das tendéncias
pesadas que caracterizam o novo meio ambiente internacional
da empresa... A partir do exame da incidéncia do fenémeno da
globalizacdo sobre a empresa europeia, sobre a validade e ©
contelido de um euromarketing e sobre as evolugdes previsiveis
do meio ambiente marketing internacional, numerosas questoes
se debatem.” A recensio evocava, como remate, “as condi¢0es
propicias ao desenvolvimento de um mix o mais estandardizado
possivel” e “a arquitectura de uma comunicacao euroPE"a”‘,
Um tanto sonhador, Pierre Dupont voltou a poisar a revistd
A Inscri¢do “Fasten seat belt” apagara-se. Ajustou 0s auscultadores;
escolheu o Canal 5 e deixou-se invadir pelo adagio do Concerto
n® 1 em dé maior de Joseph Haydin. Durante algumas hc:;?:
(0 tempo de sobrevoar o Mediterraneo, o Mar Ardbico € © Go

de Bengala), estaria enfim s.
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Arte e Comunicagado sdao conceitos indissociaveis
no planeamento tematico desta colecgao.

E neste espirito que nela se publicam

obras de elaboragdo teorica e critica,

livros sobre Histdria da Arte,
a Pintura e a Arquitectura, a Musica e o Cinema,

numa correlagao e enquadramento globais
que procuram abordar todos os aspectos

da filosofia da Arte
e das teorias e meios de comunicagao.
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PREFACIO

Este livro debruca-se sobre o aspecto das cidades e
sobre a possibilidade de mudanga e a importdncia desse
aspecto. A paisagem urbana é, para além de outras coi-
sas, algo para ser apreciado, lembrado e contemplado.
Dar forma visual a uma cidade é um problema especial
de design, um problema também recente.

No decurso da andlise deste novo problema, o livro
debruga-se sobre trés cidades americanas: Boston, Jer-
sey City e Los Angeles. Sugere um método, através do
qual poderemos comegar a ocuparmo-nos da forma vi-
sual a escala urbana, e oferece alguns principios de de-

sign urbano.
O trabalho que o livro implicou foi levado a cabo

ﬁaif a direcgao do professor Gyorgy Kepes e sob a minha
F{'r?pr{a direc¢do, no Centro de Estudos Urbanos e Re-
8tonais do Instituto Tecnolégico de Massachusetts. Foi
gfnfmsameme subsidiado durante vdrios anos pela Fun-
u;;izfﬂﬂdefe”ﬂl O livro em si, sendo publicado como
Canjun?:; dEa.r Séries para estudos :frbanos do F‘qnfro
da U, ;} ;mda.r Urbanos do Instituto Te_ma!ag:m e
fﬂdfmemoﬂ ade Harvard de Massachusetts, é um empre-
por g mascey -‘-'{ﬂ pesquisa urbana levada a cabo
fém: duas Instituicoes.

come;f;: ff:r‘;i’;f;fe com qualquer rﬁaf?a{ho intelectual, 0
Versos associadp ¢ muitas fontes, dificeis de traar. Di-

§ na pesquisa contribuiram directamente

9



para o desenvolvimento deste estudo: David Crane, Bey.
nard Frieden, William Alonso, Frank Hotchkiss, Richard
Dober e Mary Ellen Peters (agora Sr.* Alonso). Estoy
muito grato a todos eles.

Um nome deveria figurar na primeira pdgina, jun-
tamente com o meu, se com este facto ndo o tornasse
responsdvel por algumas das fraquezas deste livro. Esse
nome é o de Gyorgy Kepes. O desenvolvimento detalhado
e os estudos concretos sdo meus, mas os conceitos subja-
centes foram delineados em muitas trocas de opinido com
o professor Kepes. Ndo conseguiria distinguir as minhas

ideias das dele. Para mim, estes foram bons anos de as-
sociagao.

Kevin Linch

M.I.T,
Dezembro de 1959

10



I. AIMAGEM DO MEIO AMBIENTE

Contemplar cidades pode ser especialmente agradé-
vel, por mais vulgar que o panorama possa ser. Tal como
uma obra arquitecténica, a cidade € uma constru¢do no
espago, mas uma constru¢ao em grande escala, algo ape-
nas perceptivel no decurso de longos periodos de tempo.
O design de uma cidade €, assim, uma arte temporal, mas
raramente pode usar as sequéncias controladas e limitadas
de outras artes temporais como, por exemplo, a misica.
Em ocasides diferentes e para pessoas diferentes, as se-
quéncias sdo invertidas, interrompidas, abandonadas,
anuladas. Isto acontece a todo o passo.

~ A cada instante existe mais do que a vista alcanga,
mais do que o ouvido pode ouvir, uma composi¢io ou
um cendrio a espera de ser analisado. Nada se conhece
em si proprio, mas em relagdo ao seu meio ambiente, a
cadeia precedente de acontecimentos, 4 recordagio de
experiéncias passadas. Se colocdssemos a Rua Washing-
'on no campo de um agricultor, esta poderia asseme-
ihar-ge @ uma rua de comércio no coragiao de Boston; pa-
E‘;‘i}“f;:s:;ﬁtxf;; completamente diferente. Todo o cida-
8 Cilado o & rosas relagces.‘cnm algumas partes _da
g Sua 1magem estd impregnada de memorias
gnificagoes.
“ pgzﬂ?:n;et;;ns moveis de uma cidade, especialmente
Como as sug Suas 'acuvuilades,1 Sd0 tdo importantes
S partes fisicas e iméveis. Nio somos apenas

11



obscrvad{:-_rgs deste espectdculo, mas sim UMa parte ;...
dele, participando com 0s outros num mesmo € actiy,
maior parte das vezes, a nossa percepgio da cid‘;illcn._ Na
fntegra, mas sim bastante parcial, fragment4ria : nao_é
da noutras referéncias. Quase todos og Sﬂnti::lq ;‘Fulﬁz.
envolvidos e a imagem € 0 composto resultante e an
eles. 0s

A cit?ade nao é apenas um objecto perceptive] (e ).
vez apreciado) por mlIhUE§ de Pessoas das mais varigggs
classes sociais e pelos mais variados tipos de personalj
dades, mas € o produto de muitos construtores que mns-
tantemente modificam a estrutura por razdes particulares
Se, por um lado, podem manter-se as linhas gerais exte.
riores, por outro, hd uma constante mudanga no porme.
nor. Apenas parcialmente € possivel controlar o seu cres-
cimento e a sua forma. Nao existe um resultado final.
mas somente uma continua sucessao de fases. Assim, nio
podemos admirar-nos pelo facto de a arte de dar forma as
cidades, visando um prazer estético, estar bastante distan-
te da arquitectura, da mdsica ou da literatura. Pode apro-
veitar delas grandes contributos, mas nio pode imitd-las.

Numa cidade, um meio ambiente belo e agradével ¢
algo raro, impossivel, diriam mesmo muitos. Nenhuma
cidade americana, maior do que uma aldeia, € uniforme
qualitativamente agradével, embora em algumas cidades
se encontrem partes apraziveis. Nio ¢, portanto, de admi-
rar o facto de a maior parte dos americanos néo se aper
ceber do que pode significar viver em tal ambiente. ESIs
tém a consciéncia dos tragos feios do mundo em qllh‘r "":
vem e preocupam-se com a sujidade, o fumo, 0 ¢4 fﬂrﬁia
aglomeragdo, o caos e, no entanto, com 4 mcnuﬂmn‘
também. Mas dificilmente se apercebem do valor pgnas
cial de arredores harmoniosos, um mundo qué aﬂr':l g
viram num répido relance, na qualidade de tunstaﬁma os
breve visita de férias. Ndo se apercebem do -qufjiiria. de
trutura pode significar em termos de sahsfﬂ;ﬂﬂm 0
abrigo para a sua existéncia, ou como um pro

do sentido ou riqueza do mundo.

Legibilidade
pienté

Este livro ocupar-se-4 da qualidade F[D:g::f“ mgmtaﬂi

sual da cidade americana, estudando 2 l'mspﬂ’:ialmﬂ::ﬂ

que os cidaddos tém dela. Cnnceﬂﬂar'se_anﬁﬂ C Eamn-

numa qualidade visual particular: a ﬂ%ﬂ; i P
«legibilidade» da paisagem citadina.
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demos designar a facilidade com a qual as partes podem
ser reconhecidas e organizadas numa estrutura coerente.
Tal como esta pagina impressa, sendo legivel, pode ser
compreendida visualmente como uma estrutura de simbo-
los reconheciveis, assim também uma cidade legivel seria
aquela cujas freguesias, sinais de delimitag@o ou vias sao
facilmente identificdveis e passiveis de agrupamento em
estruturas globais.

Este livro defenderd a tese de que a legibilidade é
crucial na estrutura citadina: analis4-la-4 em pormenor e
tentard mostrar como este conceito pode, hoje em dia, ser
usado quando se reconstroem as nossas cidades. Tal
como o nosso leitor depressa perceberd, este estudo é
uma exploragao preliminar, uma primeira palavra e nio a
Gltima, uma tentativa de atrair atengdes e sugerir como
ideias podem ser desenvolvidas e postas a prova. O tom
deste livro serd especulativo e, por vezes, um pouco ir-
responsdvel: a0 mesmo tempo experimental e pretensio-
so. Este primeiro capitulo desenvolverd algumas das
ideias bdsicas; nos capitulos seguintes estas serao aplica-
das a vérias cidades americanas e discutir-se-ao as suas
consequéncias no design urbano.

Embora a clareza ou legibilidade ndo seja de modo
algum a Unica caracteristica importante de uma cidade
bela, a sua relevancia adquire um significado especial
quando se observam arredores na escala urbana de tama-
nho, tempo e complexidade. Para compreender isto te-
mos de considerar a cidade nao como algo em si mesmo,
mas a cidade objecto da percepgao dos seus habitantes.

Estruturar e identificar o meio ambiente é uma acti-
vidade vital de todo o animal mével. Sio muitas as espé-
cies de orientagdo usadas: a sensagdo visual da cor, da
forma, do movimento ou polarizagao da luz, assim como
outros sentidos, tais como o cheiro, o ouvido, o tacto, 2
Cinestesia, a nogdo da gravidade, e talvez as de campos
magn_éticus ou eléctricos. Estas técnicas de orientagio sao
descritas desde o voo polar de uma andorinha do mar até
40 percurso de uma lapa na microtopografia de uma rocha
© 4 sua importéncia € sublinhada numa vasta literatura
10.20, 31. 5. Os psicélogos estudaram também esta capaci-
gﬂemh:;n?a: se bem que o tenham feito de maneira vaga
Exce wa“ dlﬁﬂﬁf experimentais limitadas 1,s,s, 12,37, 63, 65, 76,81,
- dli]a ndo alguns perseverantes puzzfe.s,. parece, hoje
fico dE‘ﬂl:'lF::,L::T provavel que exista algum «instinto» mf.s-
6lidog e Dﬂgao. Existe sim um uso e uma organizagao
pelo mei entagoes sensoriais definidas fornecidas

10 ambiente. Esta organizagdo é fundamental a
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efmﬁ;:;a e a propria sobrevivéncia g

aa

perder-se m:;llﬂlﬂl‘ parte das pessoas da cid Motor,

; mente dentro dela &, taly ade mq P,

cia rara. Somos apoiados pela pr;SEngez, Uma Elpﬁl‘iéal
n-

E:z:jzs despeciais de orientagio: mapaga :c Outrog o
e rota, cartazes de autocarros ,M:?ES de ryg
' Permitam .
Mos

que o dissabor da desorie 3
sacao de ansiedade e até c{::t E:.i?"rjms-uc: da uma vez ¢ a sep
lam-nos como tudo isto estd liga {ig : 0 acompanhga ruve:
bem-estar. A prépria palavra Nperdidn NOsso equilibrig ¢
significa muito mais do que a i 2> Da nossa lingu,
ncerteza :
mulam-se nela cargas de extrema des ok e
~ No processo de orientagio v
imagem do meio ambie i clo cstratégico ¢
! nte, a imagem mental A
da do mundo exterior que o individ T
gei é o prodiio Os peipcko imediu:’ retém. Esta ima-
experiéncia passada e ela estd habituaagae d:‘a o _da
{;;nnagﬁes e a comandar acgdes. A necess?dla:l:lt: rdp;e:zrmlln-
r e estruturar 0 nosso meio € tao i 3 .
zada+na passado que esta ;;:gt:;l::pmﬂﬁ;?r ; tazcenm
vﬁnt:l; prét.irfa e emocional no individuo. RO
desluc:rn:ls :‘;:é;ila a imagem clarla permite ao individuo
: mente e depressa: encontrar a casa de u
amigo, um policia ou uma loja de botd ‘Mas o meio
ambiente organizado pode f ol v i Et pode
Servir como estrutui* g | et e & dn’ s et
nizador de activid B puvahicayde referenc.m, - ofee
s ctividade, crenga ou conhecimento. Por
emplo, baseando-nos no entendimento estrutural de
Manhattan, € possivel ordenar uma quantidade substan-
cial de factos e fantasias acerca do mundo em que vive-
mos. Tal como qualquer bom trabalho de organizag®:
uma tal estrutura d4 ao individuo uma PUSSib“idaqe
escn}ha e um ponto de partida para a aquisigdo de "
magao posterior. Uma imagem clara do meio ambient® &
assim, uma base til para o crescimento do individuo
~ Uma estrutura fisica viva e integral, capaZ ol pel
zir uma imagem clara, desempenha também ue
social. Pode fornecer a matéria-prima para 03 S Ums
mt'_rménas colectivas da comunicagdo entr gm]"ﬁﬁil'ﬂ-ﬂ“’5
paisagem impressionante foi a base sobre 2 aue te I
ragas primitivas erigiram o0s S€uS mitos $0¢1? menfﬁfﬂm
portantes. Lembrangas comuns da cidade natacﬂ“‘ﬂcw
muitas vezes o primeiro e 0 mais facil pont© %
entre soldados solitarios durante a guerra em 2 o
~ A imagem de um bom ambiente da, 2 ':Ioﬂﬂl‘ w
sui, um sentido importante de seguranga © o und®
estabelecer uma relagao harmoniosd entre 51 ©
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exterior. Isto é o inverso do medo que deriva da desorien-
tagdo; significa que o doce sentido do lar & mais forte
uando o lar é nao s6 familiar mas também distintivo.

Na realidade, um meio ambiente caracteristico e le-

ivel ndo oferece apenas seguran¢ga mas também intensi-
fica a profundidade e a intensidade da experiéncia huma-
na. Embora a vida no caos exterior da cidade moderna
esteja longe de ser impossivel, a mesma acgdo didria
poderia adquirir um novo significado quando levada a
cabo numa estrutura mais viva. A cidade é potencialmen-
te o simbolo poderoso de uma sociedade complexa. Se
for bem desenvolvida do ponto de vista dptico, pode ter
um forte significado expressivo.

Pode argumentar-se contra a importancia de legibili-
dade fisica, pode dizer-se que o cérebro humano é mara-
vilhosamente adaptavel, que, com alguma experiéncia, se
pode aprender a encontrar o caminho através das imedia-
¢Oes mais cadticas e anénimas. Existem imensos exem-
plos de navegagao exacta sem a ajuda de uma rota, em
extensoes imensas de mar, areia, gelo ou através da labi-

rintica selva.
Contudo, até o mar tem o Sol, as estrelas, os ventos,

as correntes, as aves, as suas cores, sem 0s quais a nave-
gacdo se tornaria impossivel ndo havendo um outro auxi-
lio. O facto de hédbeis profissionais terem podido navegar
através dos arquipélagos da Polinésia, e isto s6 depois de
intensivo treino, indica as dificuldades impostas por este
meio ambiente particular. Mesmo as expedigdes mais
minuciosamente preparadas foram acompanhadas de es-

forgos e ansiedade.
Neste nosso mundo, podemos dizer que quase todos

0s minimamente atentos aprendem a navegar em Jersey
City, se bem que & custa de alguns esforgos e incertezas.
Além disso, faltam os valores positivos de arredores legi-
veis: a satisfagdao emocional, o trabalho de enquadramen-
lo para a comunicagdo ou organizagdo conceptual, a nova
profundidade que pode trazer para a experiéncia didria.
Estes sdo apenas prazeres de que sentimos a falta, mesmo
nao sendo o nosso ambiente citadino de tal modo desor-
denado que imponha um esfor¢o intoleravel aqueles que
com ele estio familiarizados.

_ Temos de admitir que ha algum valor na mistifica-
§40, no labirinto ou surpresa no meio ambiente: muitos
de nés divertimo-nos na sala dos espelhos e hd um certo
Encant? nas ruas sinuosas de Boston. Contudo, estes fac-
:;z verificam-se sob duas condigbes. Primeiramente, ndo

€ existir o perigo de se perder a forma basica, a orien-
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Estes pontos
sdo ilustrados
mais adiante
no Apéndice A

tagdo, ou de n@o encontrar uma sajda_
ocorrer num trabalho de organizagio absoly
soes devem traduzir-se em pequenas 4reas p
vel. Para além disto, o labirinto oy mistéri
em si alguma forma que pode ser analisy
po, apreendida. O caos completo sem in
lagdes nunca pode ser agradével.

la; ag conf

UM todo yigq
0 dﬂ'\"ﬂ EncE]Tar
t:!a €, a sey tem.
Slnuagﬁﬁs de e

Mas estas se_gundas 1lag§es apontam para umg jp,
portante apreciagao. O préprio observador deveria 4
sempenhar um papel activo na percepgio do mundg e pa'::
ticipar criativamente no desenvolvimento da sua imagem
Ele deveria ser capaz de transformar essa imagem, ade:
quando-a a necessidades em transformagao. Um ambiente
estruturado em pormenores exactos e definidos pode inj-
bir novos modelos de actividade. Uma paisagem cuja
rocha encerra uma lenda pode tornar dificil a criagio de
novas lendas. Embora esta opinido possa ndo parecer
uma impressao critica no nosso caos citadino contempo-
raneo, aponta para o facto de que o que procuramos nio €
uma ordem definitiva mas aberta, capaz de um desenvol-
vimento posterior continuo.

Construindo a imagem

As imagens do meio ambiente sao o resultado de um
processo bilateral entre o observador e 0 melo. 0 mf:_lj
ambiente sugere distingdes e relagdes, € 0 Ut_’“‘:"adm &
com grande adaptagdo e a luz dos seus 0!353‘-’""":.'?0[;“':
prios — selecciona, organiza e dota de Sl.?:l‘l!ldl} _aq_l:; :
vé. A imagem, agora assim dcsenvul}'lt_iﬂ- ]H::.:épgsiﬂ
énfase ao que é visto, enquanto a propria |magﬂma i
a prova contra a capacidade de registo perceP magém de
processo de constante interacgdo. ASSIM, ; ,;mnlﬂ entre
uma dada realidade pode variar significativd
diferentes observadores. . de varios ™

A coeréncia da imagem pode surgif o
dos. No objecto real pode existir pouce %
observar e, no entanto, a sua figura mcntﬂa
nho identidade e organizacao atraves de umenccmlfﬂf e
liaridade. Um individuo poderéd facilmente xS
jectos onde, para outros, aupna.rva-:nten'u’:ﬂ“"-5
uma mesa de trabalho completamente :imcira ved
outro lado, um objecto que é visto pela P ¢ familid”
ser identificado e descrito, ndo porque
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porque condiz com um estereotipo ja cophecid_u pelo ob-
servador. Um americano pode sempre identificar a loja
da esquina, por mais indistinta que ela seja para um ho-
mem dos bosques. Mais uma vez, um novo objecto pode
parecer ter uma forte estrutura ou identidade devido as
suas caracteristicas fisicas que insinuam ou determinam a
sua propria estrutura. Deste modo, o mar ou uma monta-
nha muito alta podem prender a atengdo de alguém vindo
das planicies do interior, mesmo sendo esse alguém tao
novo ou tdo ingénuo que ndo tenha uma designagio para
aqueles fenémenos.

Como manipuladores do meio ambiente fisico, os
planificadores da cidade estido em primeiro lugar interes-
sados no agente externo, na interacg¢ao que produz a ima-
gem deste meio ambiente. Ambientes diferentes impedem
ou facilitam o processo de construgao da imagem. Qual-
quer forma dada, um vaso bonito ou um pedago de barro,
terdo uma grande ou pequena probabilidade de evocar
uma imagem definida em observadores variados. Possi-
velmente, esta probabilidade pode ser estabelecida cada
vez com mais precisao, se formos agrupando os observa-
dores em classes tdo homogéneas quanto possivel, se-
gundo idade, sexo, cultura, ocupagao, temperamento ou
familiaridade. Cada individuo cria e sustenta a sua pré-
pria imagem, mas parece haver uma concérdia substan-
cial entre membros do mesmo grupo. Sao estas imagens
de grupo, mostrando o consenso entre um nimero signi-
ficativo de membros, que interessam aos planeadores de
cidades aspirantes a um modelo de ambiente que muitos
possam desfrutar.

E assim que este estudo terd a tendéncia de passar
por cima de divergéncias individuais, interessantes para
um psicologo. O primeiro conjunto de assuntos serd aqui-
lo a que poderemos chamar as «imagens publicas», as
figuras mentais comuns que um grande nimero de habi-
lantes de uma cidade possui: dreas de acordo, cujo apare-
;’a’:;:nf‘?_Pﬂd? ser verificado na interacgao de uma reali-

ve lisica unica, uma cultura comum e uma natureza

Psicolégica basica.
riam g:aﬁ;fnm“ de orientagdo que tém sido usados va-
Para culturs ;nte pelu mundo furra, mudando dﬁe cg]tura
4 ﬂtmpln; dc patsggem para paisagem. O &pend_me A.
abstracton o fixz muitos deles: os sistemas direccionais
dirigidos 3 pessui‘ 0s ]smlemas moéveis e aqueles que sdo
Organizado em VDitaﬂd ar ou ao mar. O mundo pudg estar
ar dividjdo em re a de um sistema de pontos fpca:s, es-
g10es denominadas ou estar ligado por
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rotas acordadas. Estes métodos sdo tio varj
dicagbes potenciais de que alguém pode Servir-se

diferenciar o seu mundo parecem ser de tal formg inu]Jal'a
réveis, que langam informagdo casual acerca dos m:l]e-
que, hoje em dia, usamos para localizar o nogsg mu]:gs
citadino. Na sua maior parte, estes exemplos paTﬁL‘e“
imitar, de uma forma suficientemente curiosa, og ti m
formais de elementos de imagem nos quais Pﬁdcmgsp;i
vidir convenientemente a imagem da cidade: via, delim;.
tagdo de terras, fronteira, nédulo e freguesia. Estes ele.
mentos serdo definidos e discutidos no Capitulo [11.

ados ¢ a5 in-

Estrutura e identidade

Uma imagem do meio ambiente pode ser analisada
em trés componentes: identidade, estrutura e significado.
Ser4 1til imagind-las num plano abstracto, com o fim de
as analisar, pois, na realidade, estas trés componentes
aparecem juntas. Uma imagem vidvel requer, em primei-
ro lugar, a identificagao de um objecto, o que implica a
sua distingdo de outras coisas, o seu reconhecimento
como uma entidade separdvel. Falamos de identidade,
mas ndo no sentido de igualdade com outra coisa qual-
quer, mas significando individualidade ou particularida-
de. Em segundo lugar, a imagem tem de incluir a relagdo
estrutural ou espacial do objecto com o observador ¢ com
os outros objectos. Em tltimo lugar, este objecto tem ¢
ter para o observador um significado quer pratico quet
emocional. Isto significa que existe também uma relagac,
mas uma relagao diferente da espacial ou estrutural. i

Assim, uma imagem prépria para criar uma 5315'
requer o conhecimento de porta como uma entidade o5
tinta, de uma relagao espacial com o observador, ¢ uﬂjr‘
significado como um buraco através do qual € po-dﬂse
Estes trés elementos nao podem, de facto, separar }m;nlﬁ
reconhecimento visual de uma porta estd lptlfjntuda.
ligado com o seu significado como poria. E, ¢
possivel analisar a porta em termos da sud s
forma e claridade de posigdo, consideradas cO™
fossem anteriores ao seu significado.

Um tal empreendimento pode ser 1nd s
a0 estudo de uma porta, mas nio em relaga® ﬂi nificad®
meio ambiente. Para comegar, a questao do seg de
na cidade, ¢ bastante complicada. Imagens menos co”
significado sdo, neste nivel, provavelment® & = jacoes
sistentes do que as percepgdes de entidad® e

" elagd®
l'll.“ll em I ﬂdg
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Para além disto, o_signif_’lcadn nao € tao facilmente in-
fluenciado por m%mpulagao fisica como estas outras duas
componentes 0 sao; se o nosso fito é construir cidades
para o prazer de um vasto nimero de pessoas com ante-
cedentes ricamente variados — e cidades que também se
possam adaptar a propésitos futuros —, podemos até
concentrar-nos na clareza da imagem e permitir ao signi-
ficado que se desenvolva sem ser por nds directamente
guiado. A 1magem do horizonte de Manhattan pode ser
um exemplo de vitalidade, poder, decadéncia, mistério,
aglomeragao, grandeza ou o que quer que seja, mas, em
qualquer dos casos, aquela figura distinta cristaliza e re-
forga o significado. Os significados individuais de uma
cidade sao tao variados, mesmo quando a sua forma pode
ser facilmente comunicével, que parece possivel separar a
forma do significado, pelo menos nos primeiros estados
de andlise. Este estudo concentrar-se-4, por isto, na iden-
tidade e estrutura das imagens da cidade.

Se uma imagem deve ter um valor para a orientagéo
no espago vivo, tem de ter diversas qualidades. Tem de
ser suficiente, verdadeira num sentido pragmaético, permi-
tindo ao individuo operar dentro do seu ambiente de
acordo com um limite desejavel. O mapa, quer exacto ou
nio, deve ser suficientemente bom para que conduza uma
pessoa a casa. Deve ser suficientemente claro e bem inte-
grado para que poupe o esforgo mental: deve ser legivel.
Deveria ser seguro, com um excedente de indicagoes para
que as iniciativas proprias sejam possiveis e o risco de
insucesso nio seja demasiado grande. Se uma luz inter-
mitente for o tunico sinal de uma situagdo critica, uma
falta de energia pode causar um desastre. A imagem de-
veria, de preferéncia, possibilitar um fim em aberto,
adaptdvel 2 mudanga, permitindo ao individuo continuar
a investigar e a organizar a realidade: deveriam existir
espagos em branco onde ele poderia prolongar o plano
por si préprio. Em dltimo lugar, deveria, em certa medi-

, Ser comunicével a outros individuos. A importéncia
relativa destes critérios para uma boa imagem sera varié-
vel segundo as pessoas e as diferentes situagOes; uma
4preciard um sistema econémico e suficiente, outra um
Sistema em aberto e comunicével.

Imaginabilidade

Uma vez que colocamos o énfase no meio ambiente

fisic :
© €omo a varidvel independente, este estudo procura-
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rd qualidades fisicas que estdo relacionadas
butos da identidade e estrutura da imagem
leva & definigdo daquilo a que podemos cha
bilidade: aquela qualidade de um objecto
d4 uma grande probabilidade de evocar uma imagem f,

te num dado observador. E essa forma, cor, disposi ;.;.rq
que facilita a produgcdao de imagens mentais vivamimé
identificadas, poderosamente estruturadas e altamente
tteis no meio ambiente. Também pode ser chamada legi-
bilidade ou talvez visibilidade em sentido figurado, onde
0s objectos se podem nao apenas ver, mas também sio
apresentados de uma forma definida e intensa aos nossos
sentidos.

Ha meio século, Stern dissertava sobre este atributo
de um objecto artistico e chamava-lhe aparénciag 74,
Enquanto a arte néo se limita a esta, ele achava que uma
das suas fungOes bésicas era «criar imagens que através
de clareza e harmonia de forma preenchem a necessidade
de um aspecto vivamente compreensivel». Segundo ele,
este era um passo essencial em direcgdao a expressio do
significado interior.

Uma cidade altamente imagindvel (aparente, legivel
ou visivel), neste sentido particular, pareceria muito bem
formada, distinta, notdvel; como que convidaria os olhos
e os ouvidos a uma maior atengdo e participagao. O do-
minio estético de tal ambiente ndo s6 se simplificaria
como também aumentaria e se tornaria mais profundo.
Uma tal cidade poderia ser compreendida para além do
tempo como um modelo de grande continuidade, com
numerosas partes distintas interligadas claramente.
observador perceptivo e familiar poderia recolher Fﬂ““s
impactes estéticos sem aniquilar a sua image}“ basica. o
cada novo impacte seria uma referéncia a muitos ele;ndeer.
tos prévios. O observador seria bem orientado € P do
-se-ia mover facilmente. Seria um bom conhecedor lo
seu ambiente. A cidade de Veneza pode ser um exﬁf&i’ﬁ'
de tal ambiente altamente complexo. Nos Estados 2t
dos, somos tentados a citar partes de Manhattan
Francisco, Boston ou talvez a baia de Chicago: nossas

Estas sao caracterizagdes que decorrem_datﬁem ne-
definigdes. O conceito de imaginabilidade na0 limit'adﬂs
cessariamente, conotagbes com algo de fixo, e
preciso, unificado ou ordenado rﬂg“mmﬁn;; nao Sig°
possa, por vezes, ter estas qualidades. Tamb_ﬂ Qb
nifica visfvel, 6bvio, evidente ou claro. O mt::,rar
¢ fortemente complexo se o tentarmos eafcl nsa © ape”
todo, enquanto a imagem evidente depressd .

€Om os atrj.
mental. g,
mar imaging.
fisico que |he
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nas pode apontar para poucas caracteristicas do mundo
VIVO.

A imaginabilidade da forma de uma cidade serid o
centro do estudo que se segue. Existem outras qualidades
b4sicas num meio ambiente que se deseja belo: significa-
do de capacidade de expressao, prazer estético, ritmo
estimulo, escolha. A nossa concentragao na imaginabili-l
dade ndo nega a sua importincia: apenas nos empenha-
mos a considerar a necessidade de identidade e estrutura
no nosso mundo da percepgdo e ilustrar a importéncia
especial desta qualidade para o complexo e mutavel meio

ambiente citadino.
Uma vez que o desenvolvimento da imagem € um

processo duplo entre observador e observado, ¢ possivel
reforcar a imagem quer através de projectos simbdlicos,
quer através do exercicio continuo do receptor, quer atra-
vés da remodulagio do ambiente de cada um. Pode for-
necer-se ao contemplador um diagrama simbélico da
forma como o mundo se harmoniza: um mapa ou um con-
junto de instrugdes escritas. Enquanto ele puder ajus-
tar-se ao diagrama, possui indicagdes para as relagdes dos
objectos. Poder-se-4 até instalar uma méquina que indica
as direcgdes, como ultimamente foi feito em Nova lor-
que. ** Se, por um lado, tais projectos sdo muito dteis no

fornecimento de informagdes condensadas nas interliga-
também precdrias, uma vez

¢oes, por outro lado, sdo

que, se o projecto se perde, falha a orientagdo e o préprio
projecto tem constantemente de referir-se e ser adaptado
3 realidade. Os casos de injiria cerebral anotados no

Apéndice A ilustram a ansiedade e 0 esforgo que assistem
a uma confianga total em tais meios; e ainda algo mais:
falta a experiéncia completa da interligagdo, profundida-

de completa de uma imagem viva.
Também pode treinar-se o observador. Brown nota

que sujeitos de olhos vendados, aos quais foi pedido para
andarem através de um labirinto, pareceu-lhes este, de
inicio, um problema irresolivel. Repetindo a experiéncia,
algumas partes da estrutura, especialmente 0 inicio € 0
final, tornaram-se mais familiares e assumiram o cardcter
de localidades. Por fim, quando conseguiram atravessar O
labirinto sem errar, todo aquele sistema parecia ter-se
tornado uma localidade. ® De Silva descreve o caso de
Um rapaz que parecia possuir uma orientagdo direccional
“automtica», mas que provou ter sido treinado, desde a
;?;j'; féncia (por uma mae que néo conseguia distinguir a
vestih e a esquerda), a reagir & nogao de «lado este do
ibulo» ou de «ponta sul do armario da cozinha»."!
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A explicagdo de Shipton em relagao ﬁ.de?*ffﬂbena ;
ida do monte Evereste }lustra um caso significatiy,, de
subi .agem. Aproximando-se do monte Ey i
or um novo caminho, Shipton reconheceu i“?“'ﬁaiﬂmen?
te 0s cumes € vertentes principais, que conhecia, mag yjg_
tos do lado norte. Mas o guia SthPELEUE O acompanhay,_
¢ para quem ambos 0S rlados eram hd muito conhecidog.
nunca se tinha apercabldo de particularidades semelhap.
tes e saudou esta descoberta com surpresa e satisfaggo,
Kilpatrick descreve 0 processo da aprendizagem ¢,
percepgdo, fu_rgandu um observador através rde estimulos
novos que deixaram de estar _adapt_adus as imagens pré-
vias. 4! Comegca por formas hipotéticas, que explicam og
novos estimulos conceptualmente, enquanto persiste g
ilusio das formas antigas. A experiéncia pessoal da maior
parte de nés pora a prova esta persisténcia numa imagem
ilus6ria, muito depois da sua inadequagao estar concep-
tualmente aceite. Olhando a selva, apenas vemos a luz do
Sol nas folhas verdes, mas um ruido alertador diz-nos
que um animal se encontra ali escondido. Entéo, o obser-
vador aprende a interpretar a cena distinguindo indica-
¢oes fornecidas e repensando sinais prévios. O animal
escondido pode agora ser captado pela reflexao dos seus
olhos. Por fim, através de uma experiéncia repetida, todo
o modelo de percep¢do é mudado e o observador jd ndo
necessita de procurar conscientemente informagoes ou
ligar novas informagdes a uma velha estrutura. Ele con-
seguiu uma imagem que ser4 operacional numa nova si-
tuagdo, parecendo natural e certa. Logo, subitamente, 0
animal aparece por entre as folhas tdo claro como o dia.
Do mesmo modo, temos de aprender a ver as formas
ocultas na vasta drea das nossas cidades. Nao estamo
habituados a organizar e a imaginar um meio ambiente
artificial em tao larga escala; no entanto, as nossas acti-
vidades coagem-nos a tal. Curt Sachs d4 um exemplo 62
Incapacidade de efectuar ligagoes acima de um certo ot
vel. ®* A voz e 0 som dos tambores dos indios norte-ame”
ficanos seguem ritmos completamente diferentes, send?
aquela percebida independentemente deste tltimo. Proc”
fando uma analogia musical mais perto de nds: un‘
Sachs menciona as ceriménias da igreja, onde N !
Samos em coordenar o coro dentro do edificio O™
SINOS na torre .
gagafzi, N0ssas vastas 4reas citadinas nao f'az:]:ﬁ;a e
fios apen;ﬂm com os sinos; tal como 0 gulﬂnﬁﬂ ) mor
ke, & S as vertentes do monte Evereste € I o meio
- Almentar e aprofundar a nossa percepsa®

3 li-
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ambiente seria guntinuar um desenvolvimento biolégico e
cultural, que foi dos sentidos de contacto aos distantes. ¢
dos sentidos distantes as comunicagdes simbélicas. ‘A
nossa tese basela-se no facto de que podemos desenvol-
ver a nossa 1magem do meio ambiente operando sobre a
forma fisica externa, através de um processo de aprendi-
zagem interno. Na realidade, a complexidade do nosso
meio for¢a-nos a proceder deste modo. No Capitulo IV
discutir-se-a como isto pode ser feito.

O homem primitivo era for¢ado a melhorar o seu
meio ambiente adaptando a sua percepgdo & paisagem
existente. Podia efectuar transformagdes de menor impor-
tincia com tdmulos, fogueiras ou sinais nas drvores, mas
as transformagoes substanciais para uma clareza ou inter-
ligagao visuais estavam limitadas a locais para construgao
de casas ou recintos religiosos. Sé civilizafdes poderosas
podem comegar a actuar no seu meio ambiente de um
modo significante. Apenas recentemente se tornou possi-
vel a consciente remodelagao em larga escala de meios
ambientes fisicos e, por isso, o problema da imaginabili-
dade ambiental é novo. Do ponto de vista técnico, € pos-
sivel criar paisagens novas num curto espago de tempo,
como, por exemplo, os diques holandeses. Aqui, os de-
senhadores encontram-se ja ocupados com a questdo de
como poderao formar o panorama total de modo a que se
torne fécil para o observador humano identificar as partes
e estruturar o todo. 3°

Estamos a construir rapidamente uma unidade fun-
cional, a regido da grande cidade, mas temos, contudo,
também de compreender que esta unidade deveria ter a
sua imagem correspondente. Susanne Langer pde o pro-
blema na sua definigio breve de arquitectura: «E o meio
ambiente no total tornado visivel.» 42
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INTRODUCTION

There are wonderful friendships which endure both
despite and because of the fact that the individuals
differ greatly in their experiential viewpoints while
each admires the integrity which motivates the other.
Such friendships often are built on mutual reaction to
the same social inequities and inefficiencies. However,
having widely differing backgrounds, they often differ
in their spontaneously conceived problem-solution
strategies.

Victor Papanek and T are two such independently
articulating friends who are non-competitive and vigor-
ously cooperative. Long a Professor of Design at Pur-
due University, Victor Papanek now teaches that sub-
ject at the California Institute of the Arts. I am a
“University Professor’” at Southern Illinois University.
I am a deliberate comprehensivist and do not operate
in a department. Though I am a professor, I don’t
profess anything. The name of my professorship is
“Comprehensive, Anticipatory Design-Science Explo-
ration.” I search for metaphysical laws governing both
nalure’s a priori physical designing and the elective
design initiatives of humans. It is typical of our friend-
ship that I am permitted to write this introduction.

In this book, Victor Papanek speaks about every-
thing as design. I agree with that and will elaborate on
it iIn my own way.

To me the word “design” can mean either a
weightless, metaphysical conception or a physical pat-
tern. I tend to differentiate between design as a sub-
jective experience, ie., designs which affect me and
produce involuntary and often subconscious reactions,
in contradistinction to the designs that I undertake
objectively in response to stimuli. What I elect to do
consciously is objective design. When we say there is
a design, it indicates that an intellect has organized
events into discrete and conceptual inter-patternings.



Snowflakes are design, crystals are design, music is
design, and the electromagnetic spectrum of which the
rainbow colors are but one millionth of its range is
design; planets, stars, galaxies, and their contained be-
haviors such as the periodical regularities of the chemi-
cal elements are all design-accomplishments. If a
DNA-RNA genetic code programs the design of roses,
elephants, and bees, we will have to ask what intellect
designed the DNA-RNA code as well as the atoms and
molecules which implement the coded programs.

The opposite of design is chaos. Design is intelli-
gent or intelligible. Most of the design subjectively
experienced by humans is a priori the design of sea
waves, winds, birds, animals, grasses, flowers, rocks,
mosquitoes, spiders, salmon, crabs, and flying fish.
Humans are confronted with an a priori, comprehen-
sive, designing intellect which for instance has de-
signed the sustenance of life on the planet we call
Earth through the primary impoundment of Sun en-
ergy on Earth by the photosynthetic functioning of
vegetation, during which process all the by-product
gases given off by the vegetation are designed to be
the specific chemical gases essential to sustaining all
mammalian lifc on Earth, and when these gases are
consumed by the mammals, they in turn are trans-
formed, again by chemical combinings and disassocia-
tions, to produce the by-product gases essential to the
regeneration of the vegetation, thus completing a
totally regenerative ecological design cycle.

If one realizes that the universe is sum-totally an
evolutionary design integrity, then one may be prone
to acknowledge that an a priori intellect of infinitely
vast considerateness and competence is everywhere
and everywhen overwhelmingly manifest.

In view of a number of discoveries such as the
ecological regeneration manifest in the mammalian-
vegetation interexchange of gases, we can comprehend
why responsibly thinking humans have time and again
throughout the ages come to acknowledge a supra-
human omniscience and omnipotence.
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The self-regenerative scenario universe is an a
priori design integrity. The universe is everywhere,
and continually, manifesting an intellectual integrity
which inherently comprehends all macro-micro event
patterning and how to employ that information ob-
jectively with omni-consideration of all inter-effects
and reactions. The universe manifests an extraordinary
aggregate of generalized principles, none of which con-
tradict one another and all of which are inter-accom-
modative, with some of the inter-accommodations ex-
hibiting high exponential levels of synergetic surprise.
Some of them involve fourth-power geometrical levels
of energy interactions.

In addition to being a sailor, I am a mechanic. I
carry a Journeyman’s card in the International Asso-
ciation of Machinists and Aerospace Workers. I know
how to operate all kinds of machine tools. I can al-
ways take a job in a machine shop, on a lathe, or work
in a sheet metal shop on a stretchﬂpress press brake,
et al. But I also have a wide experience in mass pro-
duction tooling and in the general economics of the
mass production concept. 1 understand the principle
of tools that make tools.

As a youth on an island in Maine, I started de-
signing spontaneously. I didn’t draw something on
paper and ask a carpenter to build it for me, I exe-
cuted my own designing. I often had to make my
own tools and procure my materials directly from the
landscape. 1 would go into the woods and cut my own
trees, dress them out, cure them, and then f[ashion
them inio their use form. I'm experienced in going
from original conceptions, i.e., inventions—ergo un-
known to others—to altering the environment in a
complex of ways which are omni-considerate of all side
effects on the altered environment. I am accustomed
to starting from primitive conditions, where as far as
one can see no other man has explored. I have learned
how to rearrange the environment in such a way that
it does various things for our society that we could
not do before, such as building a dam which in turn
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produces a pond. I have been around for a half century
to check on the adequacy of my earlier ecological con-
siderations and their subsequent environmental inter-
effects. No deleterious results are in evidence.

Because of that kind of experience, I am preoccu-
pied with complex technology and all its social, in-
dustrial, economical, ecological, and physiological in-
volvements. Industry involves all kinds of metallie
alloys and plastics. I am interested not only in the
chemistries but also in the tools necessary to accom-
modate the electrochemistry and metallurgy.

How does one take the prime design initiative—
coping with all directly or indirectly related factors,
from beginning to end of the problem? One must ac-
quire mathematical knowledge and facility. When I'm
building an airplane, I musl know how to calculate
the strength of its parts and their synergetic interac-
tion in general assemblies and how to design their
dynamic and static loading tests and how thereby to
verify the theoretical calculations. I must understand
the Bernoulli principles and Poisson’s Law and what-
ever other general laws may be relevant. I must be
competently familiar with all the civil and economic
involvements of the aireraft use and maintenance, etc.

In the aireraft industry, for many years, the lead
design teams were staffed with M.A. or Ph.D. engi-
neers. Well developed in theory, these top engineers
designed the airplanes and their many detailed parts.
To get a little idea of the relative complexity involved,
we note that ordinary single-family dwellings have
about 500 types of parts. In respect to each type of
part, there are usually a large number of mass-repro-
duced replicas of any one prototype part—such, for
instance, as thousands of replicas of one type of finish-
ing nail or multi-thousands of one type of brick. Auto-
mobiles involve an average of 5,000 types of parts and
airplanes often involve 25,000 or more types of parts.

The lead-design-team calculations of aeronautical
engineers embrace the stress and service behaviors of
the finally assembled interactions of all the sub-assem-
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blies of those parts as well as of the parts themselves.
In the production and assembly of their end-products
in single-family dwellings, automobiles, and airplane
productions, the average deviation of finally assembled
dimensions from the originally specified dimensions
of their designers are plus or minus a quarter of an
inch in dwellings—plus or minus a one-thousandth of
an inch in automobiles—plus or minus one ten-thou-
sandth of an inch in airplanes.

World War 11 was history’s first war in which
superior air power was the turning factor. Airplane
production was inaugurated at an unprecedented mag-
nitude. When in 1942 the U.S.A. came to designing
and manufacturing multi-thousands of airplanes, it
often developed that the design team engineers knew
nothing aboul production methods and materials, as
for instance they didn't realize that the aluminum
alloy they specified came in cerlain standard produc-
tion sizes with which they were unfamiliar. Time and
again, during World War II, empty freight cars by
the thousands were routed to aircraft companies to
take away the ill-informed design engineers’ waste
scrap. More than half of all the tonnage of aluminum
delivered to U.S. aircraft plants during World War II
was carried away from those plants as scrap. The de-
sign engineers specified cutting the heart out of a sheet
of metal for their special product and throwing away
the two-thirds remainder because their theoretical stud-
ies showed an unreliability of rolled sheet along the
sheets’ edges, As a consequence, a separate corps of
production engineers with the same theoretical com-
petence as the designing engineers, but also deeply
conversant with production practices as well as with
the evolutionary frontier of newly available produc-
tion tools, had to completely rework the original air-
plane-part designs to obtain equal strength and opti-
mum end-performance but also suitability to available
tool produceability. Production engineering involves
“reserving tool time to make tools.” There’s a long
forward scheduling. It takes much experience in the
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field of production to lay out the plant flow and tool
set-up.

Then the comprehensive production engincer must
understand the work of the men who make tools. The
toolmaking constitutes an extraordinary phase of in-
dustrial evolution whether in Detroit’s auto production
or anywhere in the aircraft production world. The
toolmakers are the invisible, almost magical, “seven
dwarfs” of industrial mass production. When the pro-
duction engineer finds that no standard tool exists
which can do such-and-such an essential job, then a
good toolmaker and a good production engineer say,
“Yes, sir, we must evolve a tool to do so and so,” and
so they do—lhousands aller thousands of Limes, and
thus humanity’s degree of freedom increases, and its
days of life are multiplied.

What is an impact extrusion? It is a vase-like
receptacle with a belly at its bottom and a narrow
neck. You can take clay and ram it in, bit by bit,
through the top and narrow neck. Finally you fill the
whole bottom and then the neck above it. An impact
extrusion takes aluminum, for instance, and squeezes
it into such a vase-like vessel while periodically im-
pacting it violently to spread it outward at its base.
After forming, the vase-like vessel opens, in separate
vertical parts, to free the completed and contained
part. This i1s a tvpical operation of production engi-
neering. Production engineers have to know how to
heat-treat and anneal their parts and whether various
alloyed metals can stand reworking, punching, draw-
ing, and how far they can transform before the material
breaks apart (crystallizes) and whether further heat-
treating may make further transforming possible. Pro-
duction engineering calls for an artist-scientist-inven-
tor with enormous experience.

When complex assemblies are finally produced,
the comprehensive designer must know how to get
them to wherever they need to go. He may need to
put his products in wooden crates so they can be



moved safely from “here to there,” and he has to know
what the freight regulations are, etc.

In my early days in New York before World War
1, there were relatively few automobiles and no motor
trucks. There were a few very small electric vans,
Trucking was done primarily by horses and drays.
The men driving horses were pretty good at their
driving. They were usually illiterate and often drunk.
Bringing up his dray with or without helper, the driver
was interested only in getting his rig loaded or un-
loaded. This didn’t call for intellectual talent, and it
didn’t call for anybody interested in the product. The
drivers and luggers were just moving this and that
from here to there. I saw trucks being loaded and
unloaded wham-bam; anything would do. The truckers
and luggers didn’t know what was inside the packages,
so they just piled them here or there as their fancy
pleased. Sometimes the loads would slide off the dray.

Now York was full of little manufacturies that
needed products delivered. I guess that 25 per cent of
everything that went on any truck in those days was
destined to ruin. There was an assumption on the
part of the manufacturer and the people receiving the
goods that 25 per cent of everything received would
be destroyed in handling. The idea of packing products
in corrugated cardboard cartons, as we do today, had
not yet evolved. The then existent cardboard boxes
were poorly designed and often broke open. In order
to be sure that expensive things didn’t get hurt, mer-
chants put them in very heavy and expensive wooden
crating. They tried to make their crating indestructible.
If the load fell off a truck, they hoped it wasn’t going
to get hurt. The engineers who were shipping on ocean
steamships designed special occan steamship crating
calculated to withstand handling in great nets elevated
by enormous booms which swung the loads aboard and
banged them down into the held. Often these crates
and loaded slings would erash against the ship’s side.
Insurance companies began to give rebates or pre-
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miums to clients who designed better cases. Thus the
container business began to thrive. After World War
II came the foam-formed packaging. Since then, tele-
vision sets, cameras, et al. have been neatly packed
in shock-proof plastic pre-forms.

During World War 1I, many cnormous, partly
completed airplane sub-assemblies had to be moved
from here to there. These parts were very valuable.
To make crates large and strong enough for these parts
was formidably difficult. The comprehensive engineers
built special trucks to do one single task. Inside these
trucks, they installed special jigs that would securely
hold a particular product. This was ealled jig-shipping.
The uncrated products were bolted safely in place.

Out of the jig-shipping developed the design of
standard railway boxcar or trailer truck containers
which could contain jig-shipping fixtures and could be
loaded interchangeably onto railway flatcars, onto
trailer wheels, or onto specially designed ocean-going
ships devoted exclusively to container shipping. Com-
prehensive Anticipatory Design Science embraces the
foregoing design-evolution initiatives. It must be re-
sponsible all the way from the geographical points at
which the raw resources occur in nature, and that
medans in remote places all around the world. Com-
prehensive Anticipatory Design Science must be re-
sponsible for designing every process all through the
separating, mining, refining stages and their subse-
quent association into alloys, and subsequent forming
into products. Comprehensive Anticipatory Design Sci-
ence must learn how you go from ingots into rolled
sheet and to convert the latter into the next form.
The Comprehensive Anticipatory Design Scientist
knows that forming steel into the intermediale mer-
chandising forms of tubes, angles, I-beams, sheet and
plate can often be avoided, if the metals are produced
originally by their end-user.

World War I saw the beginning of industrially
produced allovs. World War IT employed an enormous
variety of steel and aluminum alloys. To accommo-




date the multiplicity of design requirements, the steel
and aluminum manufacturers formed angles, channels,
I-beams, T's, Z’s, in a vast assortment of sizes and
alloys. This meant that the aircraft plant was stocked
with full bins of all kinds of sections of different sizes
and alloys of metals all color-coded. These alloys did
not exist in World War I. There was mild steel and
piano wire steel and a few others. World War II saw
so many different kinds of steels and aluminum de-
veloped that were designated by decimal code num-
bers whose types ran into the thousands. All kinds of
complex color-band codes were also used for special
classes of material. The airecraft plant bins were full
of a vast variety of rods, bars, angles, channels, hat-
sections, et al. As parts were cut out of these stocks,
there was waste. Because manufacturers of original
metal stock had to have.standard sizes, the aircraft
producers had to cut big parts into little parts from
one kind of section or another.

As a consequence of all that waste and duplicated
effort, after World War II the aircraft industry pro-
duction techniques began to change rapidly. Donald
Douglas, founder and pioneer of the DC-3 and its
“DC-" descendants, said, “I’m never again going to
have a design engineer who isn’t also a production
engineer. We must eliminate these two stages.” An-
other factor that induced method changes was that
complex alloying began to increase even more rapidly
after World War II. The computer made it possible
to cope with more complex problems. Aerospace re-
search brought about new knowledge which resulted in
unprecedented advances in alloys. To produce the new
jets or rockets, metals were needed with strength and
heat-resistance capabilities not as yet known to exist.
Therefore, metals had to be developed which could
withstand the re-entry heats and structural stresses of
rocket capsules returning into the atmosphere which
generated fantastic degrees of heat as they rushed back
into the air at thousands of miles per hour. Metals
had to be strong enough to hold the capsule together.
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Thus a new industrial production era began in which
the designing engineer said, “We're going to have to
have such-and-such a capability metal which is not as
yet known to exist.” So for the first time in history,
metallurgists aided by computers were able to produce
enough knowledge regarding nature’s fundamental as-
sociabilities and disassociabilities to be able to design
new, unprecedented metals, That was strictly a post
World War II event.

Up to this moment research scientists had from
time to time made discoveries of new alloys—their
discoveries could not be predicted. At mid-twentieth
century, 1950, humans began to design specific metals
for specific functions to be produced in the exact
amounts and formed instantly in the final use shape.
Thus a truly new phase of comprehensive design be-
gan wherein a pre-specified, unprecedented metal was
produced immediately in its ultimate use shape. The
airspace production no longer had lo go through the
intermediary phases of finding the nearest type of
special alloy, and the special “dimension” angle, or
Z-bar, which must then go to the machine shop for
special cutting and further forming. The swift evolu-
tions in design strategy are not even taught in the
engineering schools, for the airspace technology is
often ““classified,” and the enginecering school profes
sors had no way of learning about the changes.

At M.I.'T. there are buildings full of rooms, and
rooms full of yesterday’s top priority machinery that
is now utterly obsolete. They have a vast graveyard |
of technology. The students don’t want to take classes
in mechanical engineering any more because they have
heard that what they learn is going to be ohsolete he-
fore they graduate. These evolutionary events cover
all phases of technology and the physical sciences.
Victor Papanek’s book conducts a mass funeral service
for a whole segment of now obsolete professionals.

These now swiftly accelerating events in the de-
sign and production competence of humanity with
which the Comprehensive Anticipatory Design Scien-
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tist is concerned are symptomatic of far greater evo-
lutionary transformations in the life of humanity
aboard our planet.

We are transforming from a five-and-one-half-mil-
lion-year period of humanity isolated in small tribes
scattered so far apart as to have no knowledge of one
another. At the tail-end of that period there developed
a ten-thousand-year period in which humans built
fortified citadels and a few fortified cities commanding
scarce and rich farming areas—all of which were as
yet so remote from one another that existence of other
such city-states was only legendary hear-say to the
dwellers within any one such city. UOnce in a decade
or century, droughts, floods, fires, pestilence, and other
disasters in one such city-state sent its inhabitants
migrating away seeking new lands to support them.
Great wars occurred as they discovered and invaded
the cultivated lands of others. Halfway through that
last ten thousand years of history, which opened with
the city-states, the evolution from grass-and-piich
boats, inflated pigskin floats, log rafts and dugouts de-
veloped inlo powerful, keeled and ribbed, deep-bellied
vessels which attained high-seas-keeping capability and
with celestial navigation attained the competence to
traverse the great oceans with cargoes vaster than
could be carried overland on the backs of animals,
Water covers three quarters of the Earth, whose three
seemingly separate oceans are only joined together,
free of ice, around the Antarctic continent many thou-
sands of miles away from the 95 per cent of humanity
living in the northern lands of our planet.

With this discovery that all the oceans were inter-
connected, there began the integratability of world-
around resources whose alloyable associabilities gener-
ate ever higher physical advantage for ever greater
numbers of humanity and give rise to the phenomenon
industrialization. Tndustrialization is the integration
of all the known history of experiences of all of hu-
manity resolved into scientific principles which enable
the doing of ever more comprehensively adequate tasks

INTRODUCTION 11



with ever less investment of human time, kilowatts of
power, and pounds of material per each accomplished
function, accomplished primarily from energies other
than those impounded by today’s or yesterday’s vege-
tation-capture of Sun energy.

The last five hundred years of humanity aboard
our planet have witnessed the at first gradual and now
ever swifter development of world-embracing indus-
trialization. Early regeneration of human life aboard
our planet was sustained exclusively by the a priori
vegetation, fish, and land animal flesh. These [oods
were hunted, hand-picked, or hand-cultivated. Then
came irrigation, and after World War 1, mechanization
of farming tools and vehicles such as the plows, autos,
and reapers which involved taking the fossil fuels
from nature’s terrestrial storage battery, to start and
keep theirsengines moving. In the last one hundred
years electromagnetics and production steel have per
mitted man to harness some of the limitless, eternally
transforming energy of the universe’s main engines.
What is going on is analogous to using the storage
battery to actuate our self-starter to get us hooked up
with the inexhaustible main engine of the universe
which will quite incidentally recharge the Earth’s
fossil-fuel storage battery. In the last fifty years we
have started to establish a world-around integratable
energy-distributing network which will soon be
switched into the inexhaustible celestial energy system
of the infinitely regenerative universe.

To fulfill his potential usefulness to humanity, the
Comprehensive Anticipatory Design Scientist must
multiply his numbers to permit the conversion of hu-
manity from a vou-or-me ignorance status to the omni-
successful education and sustenance of all humanity.
That omni-success has now become technically feasible,
but is frustrated by humanity’s clinging ignorantly to
the inherently shortsighled one-year accounting system
which was suitable only to yesterday’s life support
which was entirely dependent upon *“‘this year’s” per-
ishable crop of Sun energy which was then exclusively

12




impounded by land-borne vegetation and water-borne
algae.

Now we have available the inexhaustible, gravita-
tionally generated, tidal power of the world ocean to
feed into our soon-to be-accomplished world-around
electromagnetic power network to be fed also by wind
and direct Sun.

No longer is it valid to say, “We ean’t afford to
spend,” which concept was fundamentally generated
by the truly expendable, because highly perishable,
easily exhaustible, exclusively biological impoundment
of Sun energy. Now we are throwing the switch to
connect humanity into the universe’s eternally self-
regenerative system. This brings with it the ability
to say we have attained unlimited ability to regenerate
local life aboard our planet and within its ever ex-
panding celestial neighborhood. Designing the new
accounting system is the task of the Comprehensive
Anticipatory Design Scientist. The new economic ac-
counting system must make it eminently clear that
whatever we need to do, that we know how to do, we
can afford to do.

It is the growing pains of this epochal transition
which give rise to the conditions with which Victor
Papanek deals so effectively in this book. He is lower-
ing the asbestos curtain on the historical scene of an
Earth-bound humanity universally frustrated by the
iast days of omni-specialization. Omni-specialization
by the educational system was vesterday’s physical
tyrants’ means of effecting their omni-divide-and-con-
quer sirategy. If humanity is to survive aboard our
planet, it must become universally literate and preoc-
cupied with inherently cooperative Comprehensive An-
ticipatory Design Science in which every human is
concerned with accomplishing the comfortably sustain-
able well-faring of all other humans.

R. Buckminster Fuller

Carbondale, Illinois
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Introduction
Steven Heller

Milton Glaser often says, “Good design is good citizenship.” But does this
mean making good design is an indispensable obligation to the society and culture
in which designers are citizens? Or does it suggest that design has inherent proper-
ties that when applied in a responsible manner contribute 0 a well-being that
enhances everyone’s life as a citizen? .
For the answer we must also ask the question: What is good design
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to rot from the
mpﬂnmﬁlhw of a designer when desi gn is im
eing accountable to some moral standard is the key.
.cﬂll:umlla?; and socially rﬁpunmh]e for rhe lmpuq

ufam;um of dﬁmgn for a client, exert impact on others, But Ra:"
Enron’s gross betrayal. And even if large corporations are some
almu]d he or any designer refum: to wnrk for Enron or any 31

dmigmr must address this aspect of good citizenship as he or she
\ »géﬁ#s ago, when Milton Glaser was illustrating Dante’s Purg;
inmsmd in the “Road to Hell” and developed a little questic

terms of his own willingness ro lie. Beginning with
the following twelve steps increase to some major indisc

arpa;l;age to look blggar on the shelf.
ing an ad for a slow, boring film ® make it seem hkaarl




"E’m?ﬁff ¢ propagation ofx message of idea. o
a mamtd dﬁmgners are predlspmed to create good—lmhngﬁﬁrh?ﬂﬁ e t

eye; md excite the senses. Do this well, we're told, and guud ]ﬂb are
y and we’ll produce junk mail for the rest of our lives, However,
this book we call a “citizen designer” requires more than talent. As
the key is to ask questions, for the answers will result in responsible
Without responsibility, talent is too easily wasted on waste.
This book examines and critiques through essays and mmmmthmamqu
wlmh dBE]g]lﬂIS pracuce and in whu:h rr:.s;mnslblhty w0 onmlf and

ﬁﬁm pdlung this book is not to offer dogmauc decrees
hmw@address the concern that the dﬁlg‘l field, like sociery
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Design/Advertising

Citizen Designer: Perspectives on Design Responsibility

In this provocative anthology, today’s most articulate designers and pundits explore what it
rmmunﬂmadummnmaummmhdmmmmwwnmhﬁmdﬁnmmeHNWmnh
mmmm&#ﬂrmﬁmwmmm.m
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school violence, socially responsible advertising and exploitation, and design as a force for
improving the environment.
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The role of design, both expert and nonexpert, in the ongoing wave of
social innovation toward sustainability.

In a changing world everyone designs: each individual person and each
collective subject, from enterprises to institutions, from communities
to cities and regions, must define and enhance a life project. Sometimes
these projects generate unprecedented solutions; sometimes they
converge on common goals and realize larger transformations. As Ezio
Manzini describes in this book, we are witnessing a wave of social
innovations as these changes unfold-an expansive open co-design
process in which new solutions are suggested and new meanings are
created.

Manzini distinguishes between diffuse design (performed by everybody)
and expert design (performed by those who have been trained as
designers) and describes how they interact. He maps what design
experts can do to trigger and support meaningful social changes,
focusing on emerging forms of collaboration. These range from
community-supported agriculture in China to digital platforms for
medical care in Canada; from interactive storytelling in India to
collaborative housing in Milan. These cases illustrate how expert
designers can support these collaborations-making their existence
more probable, their practice easier, their diffusion and their
convergence in larger projects more effective. Manzini draws the first
comprehensive picture of design for social innovation: the most
dynamic field of action for both expert and nonexpert designers in the
coming decades.
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|hopeit’s a long list...

£ gemeron Sinclair

On September 14, 2001, the Architecture

for Humanity office phone rang.

| snguld pxpiain that the “elfice phone” was actually a cell phone
| angwered while working as an architectural designer at the lirm
Gensler in Mivw York City. |& small corner of my cubicle that housed
my personal [plop was aur “daytime headquarters.”| | happened to
e working on thie relocation of Lehman Brothers after the terrorist
sitatks on the Warld Trade Center just a few days before. My
exiipagues and | were going Hlat out ta help our corporate clionis get
back on their leet; many of us had walched the lowers come down
and were committed 1o deing anythang we cauld
Thewaman on the phone said she was calling on behall of
the United Mations High Commissioner lor Refugoes (UNHCR].
She inlermed miz that Architecture for Humanity was on a List of
arganizations thal might be able to help with refuges housing issues
# kmerica decided o launch & counteratiack against suspected
tetrorie! colls in Afghanistan. | laughed nervously and replicd, 7|
hope it's @ long list.” Incredibly, the answer was a berief and samber
n3 It was 21 that marent | realized that pecple cutside Ihe design
profession had developed an interest in eur humble undertaking
Architecture o+ Hurmanily is & charitable arganization that Kate
Stohe. & fraslance journalist and decumentary producer, and |
founded in 199% 10 seek architectural sslutions to humanitarian
tnses and being design services 1o communities in need. Through
winpetiions, wirkshops, educational ferums, parinerships with
:“ erganzations, and other activilies, we have sought to create
Pporiuraties for architects and designers from around the world to
m" N::ﬂses. Bt at the time of the World Trade Center attack,
i WT:ht:‘:;rﬂll 4 single structure, Sowhy wauld a UN agency
W::'F:J': o “'_"ﬂhlitwaa because we had already become a
Manitarian gesign—an unexpected touchsione in the
*mnt for sacially conscious archite is th
8 1999 whan cur Aot archi cture. The sad truth is that
bandfied of olbeti g gling erganization got started along with a
. . Uere was no easily identifiable design resource
ier ghipr disaster. ang y
%€ Malp. Engingers hgd f aid groups were often left scrambling
d Redf, an arganization now mare than 25

years old thal connects their profession with frantline humanitaran
sgencies, but where could agencies and community Groups e

when they necded design services? The United States had atways had
a strong communily design movement. but there was no international

body engaged in reconstrction and deveicpment — for reasoms we d
2l koo soon discover,

Architecture for Humanity began in response Lo the conflict in
Koscve, | had moved Iram Londen te Mew Yark and was werking
2t a small design firm as an associate designer. the fancy title for
a computer-aided designer, better known inside the professian a%s
2 CAD maonkey. The firm | warked for was develoging internatkanal
retail stares for American fashion and fragrance firms. After my
twentieth project in as many countries, | found myself designing
lipstick dispensers for a stare in a place where the average werkly
salary was egual 1o 1he cost of a single lipstick. This experence

highlighted the ways in which globalization benefited aur profession,

enahling designers to work glmast anywheng in the world, The real
question was whether we now atga had an abligation o respond
to come of the social concerns in areys where we warked. During
infarmal discussions in the office about the role of the archiect,
I found myself a lone woice. § also found myself changing firms.

| moved 1o Lauster & Radu Architects, which furned out ta e
an incredibly supportive environment, They had an internatipnal
facus and had taken on & number of sacially conscicus projects. |
was extremely forfunate to wark on the restarabion of Constantin

Architeciure Bor Humanity Oiice _ 17792002
[Otice Cabicia] Minw Hock, NY
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Brancusi s sculptural comples in Tirgu Jiu, Romania, as wellasa

subsequent 30-year revilalization glan far the town In e ll'lur:m
the firm was working on a number of projects for unians, inclucing
of Meedletrades,
a health Lacility for garment workers of the Union ) *
industrial and Teatle Employees [UMITE]. For the first ime in my g
career | alse faund a mentar in ene of the pariners: Charles m_‘“:k
Lauster, whose practice of architecture was as much about ethics
thelics,
39-::‘:“”': this time | Happened Lo see @ film by Dan Reed called The
Valley, which depicied the ethnic Albanian uprizing in Kosovo during
the tall of 1998 Invillages dmded along ethnic lines, Serbs and
athnic Abanans wers systematically destroying each other's homes.
Qwer time Serb forees adopted a scorched- garth approach. It became
apparent 1hat nat only families but also the history of a people was
being eradicated, Soon after, the international community intervened
to end the conflict. But even as aid organizations facused on the
plight of refugees Hesing the country, a secand disasier awaited
Hosove's residents when they returned. With their homes in ruins and
fhe regien’s infrastructure collapsed, these displaced farmilies would
need immediate and haghly dispersed temporary housing. When |
suggested responding to Kosavo s potlential housing crisis, Chuck
supported the idea and even got invabned
| began researching refugee issues. As the United Mations
headquarters was in Mew York, | phoned tham up. To my surprise this
led to an invitation to meet with representatives of the UNHCR. Who
knew 1 was that easy! At the meeting Chuck and | were surprised
by the UNCHR representatives positove response. However, they
noted that the UNHCR only dealt with refugees localed outside their
sovergign countnies and not people who were internally displaced
or returning lo damaged or destreyed homes. They suggested we
contact a aumber of nongovernmental organizations [NGOs] that
were already working an the Kosevo berder and would probably be
::“““il:’"ﬂﬂ' the province once the conflict ended. | started
calis and eventually spo i
Ve ?ri:nld oy y spoke with Heather Harding LaGarde of
She connected us wiFh a number of relief workers in the field, as
::1:[: ::;f':fm:ﬂ' in some of the camps [t soon became clear
medium-term or Lmnsri::lnl.m :Empﬂﬁw Sier Bl scima o ]
Live in while they rebult th:ir :::nfur:mm returning Kesowars could
5. These conversations left us with

a clearer understanding of the needs of those on
sense that we were aul of our depth, i

& phene call with Bob Ivy, the editgr-
Record. browght this point home. Bab
questioned whether ane design l«m.l
experience in relugee resattlement) ¢
Maybe one design learmn couldn't mal
what if hundreds of architects and d

in-chief of Architectural
playing devl's advocate,

based in Mew York with little
wuld actually make a difference
ke 3 dilference, | thought, but
E50NeTS 9 iInvolved?

After talking with Bob, we rethought our appreach and instead
of working an a selution ourselves decided to launch a competition
to design lransitional heusing for the returning refugees. We haped
the competition, which we planned te host onling due to our limited
budget [i.e., we had no moneyl, would raise awareness and funds
for War Child's work, Heather, Chuck, and | rushed to research the
pratlem and create useful criteria, often relying on the halp and
ideas of complete strangers in far-flung parts of the globe, many of
them camped in refugee lents n Montenegro and Albana, We alse
somehow talked Ray Gastil into lending us gallery space Lo host the
jury and an exhibition. At the time Ray was the executive director of
the ¥an Alen Institute in New York, a nonprofit dedicated to impraving
design in the public realm.

What happened next was a blur, One day Chuck and | were tatking
about the impending housing crisis in Kosovo; a few weeks later we
were sitting with Heather and Bianca Jagger at the Van Alen Institule
about to launch an international design competition in frent of a room
full of press, having designed the poster for the competition only two
hours before. And less than two manths later we were sitting in our
office surrounded by competitien entry boards.

Mare than 220 design leams from 30 countries responded to our
call for antries. Their schemes ranged from the pragmatic to the
provocative. Designers propesed structures made from everything
from rubble to inflatable hemp lses "Rubble House™ and “Law-Tech
Balloon System”). Unfartunately, the competition also provaked a
negative response. During the entry peried we received a pumber
of death threats. One in particular mentioned that we might recens
a package from Yugoslavia and that opening it might cause the
recipient to lose a lew bmbs

Aweek later 3 package arrived lram Belgrade. [| suggested
Chuck that he open it.]

To our great relief and surprise it turned out to be an eatry from
three young Serd designers, Katarina Mrikenjic, Uros Radosavievic
and Dmitrovic Zoran. Inside was a letter stating, "It is net us but our
teaders who are doing this. We are not at war with these peopla,
wit want to help.” We later learned that the team was working
on the project 2t night and valunteering during the day for O1pUT
the student-led organization that would later play & key role o -
overthrowing the Serb president Slobodan Milosevic, The compentiel
had erassed geographical boundaries —and political gnes. 199

From the entries the jury selected 10 finalists and 20 hnnnrlﬂlt.’rn
mentians 1o be highlighted in the exhibition, After a -.:_m:cessru i
al the Van Alen, the show traveled to Lendon and Paris; Ihee©
entries were selected lor the 2000 Venice Biennale. 26040

The praject, including the exhibition, cost us less than $ o
host. But by charging a small entry fee, we raised more mi:?; :
Interest generated by the exhibition and an appeal in o d by the
Guardian newspaper helped raise another £100.000. Buoy®
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act that w had not only seweral feasibie designs but also funding,
o tried 18 negotiate buslding & number of housing umnits m Kosavo.

i1 would e our first confrontatien with the brutal realities of
prawding international aud. In order o get building materials through
cusioms, $eCure @ gite, get work permits, and facilitate olher aspects
o 3 houding program, we needed approval from the inlerim Kosowe

rnement. However, the interim government. which was seeking
»d from the internatienal community, wanted 20,000 homes ar
none at all. We could buald fewer than a dezen. War Child negotated
with local olticials 1o no avail; the propect ground to a halt. Shart of
puilding the structures in Albarna and smuggling them across the
parder by helicopter=—a possibility we brielly considenod —we could
find na wazy to get the shelters te those who needed them In the end
War Child wsed the funds to provide immedeate aid 10 the returning
refugees and later te rebuild schoels and medical lacilities.

We bearned a Lot during the propect. First and foremost. we
realized that | wasn'i the enly disillussoned CAD monkey and Lhat
architects and designers really did want to make a dilference
Sezond it becama clear that creating partnerships was essential
1o mnplementng @ project, a5 was on-the-ground support for
negotiating red tape. We needed more than a greal idea e gel
something buill, Most important, we learned that if we wanted 1o
get anything done, we'd not only have to raise funds but also retain
tontred ol them

'|'_hi$ it not 1o say Lthat the competition ended in ideas only. Many
ﬂf-'i_l!ilm who entered pursued their projects further on their own
initistive and built functioning transitional housing protolypes,
E':m Bans and Matt Jelacic were awarded $100.000 from the
- e Walker “Keep Walking™ Fund to develop their design [see
*:ID:':E H:UEIHQ'J. a prototype by Sean Godsell was exhibited at
hadiung levwitt Mational Design Museum; and Shigeru Ban, who
g m::ﬂﬂ&d his Paper Log House 1o respond to an earthguahki
PR ;J:Fa"'- used the improved design he entered into aur
Poar Log Hw"!!::?rﬂd to an earthguake in Turkey in 1997 |see

In
#d "Tﬂ.ﬂ:dﬂﬁlﬁ: the Kasowo compelitien Kate and | got marfed,
M1, we were 5:"'"5 Bl'l_d Steven Holl were dukmng it out on the

ﬂw:l : uth Africa, Within three days, however, our

s sing the ver. Suddenly we were sitting qutside a BP gas
Kate hay Sarteg Fay phone to organize interaews and site visits.

iy w':m‘"*'ﬁg aslary on vialgnce against womer in
T8 1 thg ":'Wlﬂtl :; ihe time was hame Lo he highest incidence of
:ﬂh it the Stvere ho d connecied with a number af orgamzations o

M fey e USIng needs in the country, Over the course of
:’:*“""H& P :?"""“-"! between selllements, hospitals, rape
"q:: T tlean wa::: h:us’""g projects. Qur assumption was that

" rioety, i fac ’;}:dﬂquam housing would be the residents
» Teir biggest cencern was health care and

.

Architecture lor Humanity Transitbenal Heusing competilicn jury memBers
{lett to right]: Architect Billie Tsien, Heather Harding LaGarde of War Child
USA, architect Tod Willlams, Herb Sturz of the Open Seckeby Insiitute,
architect Steven Hell, and, in the lereground, Elise Storck of USAID

Mot M sing B olardenier DLl

the widening AIDS pandemic. Though we didn T know i€ yel, we nad
found our next progect.

It was apparent that the tack of a widely distribuled health system
was Lrapping these communities in poverty. Residents in Kliptown,
fer example, described how when one family member was ill, ancther
had to tay behind tolock after her. In same instances that meand
that pow two wage earners werg not werking. In many cases chaldren
had te leave schoal and get a job 1o put food on the table One
resident, frustrated with the response fram the West, said, “We need
real care, not awareness, When one 5625 0ne's friends and families
sulfering each day. one s Aware of the problermn. We don't need pap
stars giving cONCEns, we need dactors giving treatment.” Kale and|
had gne of those "gurcka moments” = instead of expecting palwms
to walk 10 1o 15 miles fa see a dactor, why net bring dectors 1o them
instead? This was the idea that inspired DUTREACH: Design Ideas
far Mohite Health Clinics to Combat HIVFALDS in Sub-Saharan Africa
[2001-31.

It would be a couple of y
competition. After the bittersweet end o @

sars before we would actually launch the
ur Kosove expenents,
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we realized that before taking on @ new project we lirst needed o
establish a nonpralit entity. Meanwhile we alse needed to sarn same
maney fs nedher Kate nor | received a salary, we relied on our day
jobs 1o pay our bills. By now 1 was working for Gensler and Kate was
frectancing. [Many people, espac ially writers, are amazed lo lirarn
that Architecture for Hemanity has been partly funded by frectance
journalisen | Neither jab lelt much time for extracurricular actmvities
Still, we managed ta enlist the pre bono services of Steve Meiar,
a Lawyer with Morrisen and Foerster, who helped us incorparate
Architeciure for Humandy and apply for S011elI3) status. But st took
Almost Iwo years to gel & final determination letter from the Internal
Revenus Service
if: the meantime | read a report by Rodney Harber, a Sauth Africa-
based architect, who in 1994 wrote Lhe first AIDS brief for architects,
isghlighting hew design could help those affected, It rekindled cur
sdea for the OUTREACH preject, and we began researching the issues
surrounding mobile health care. Rodney joined the project’'s advisory
heard, and we started to eist the support of dezens of others
working in the liold of HIV/AIDS awarencss and prevention. a number
of whom also joired the advisory board
By lale 2001, with the help of the advisory board and this
extended network of medical professionals, we had developed
criteria lor creating dignifeed and effective mobile care, including
ease of deployment and masnlenance by a small team of medical
prefessionals, community acceplance. and cost. Wa were gearning vp
to launch the project when the Werld Trade Conter was attacked,
Witen (he UNHCR called just a few days later, | feli conflicted:
Aithaugh we certawdy did nof have the capacity to take on a project of
that scale. it was a great opportunity to get architects and designers
mrwodved in a UN mibadve. We debaled whether te put the Alrica
pregect on hold and focus our atlention on whal seamed to be a more
pressing issue. |l was an e-mail from gne of the docters in Kenya that
made up our minds. He wrole: “You ve just sxpenienced a ternble
desaster lxsing 3 000 peaple in ane day; it is truly hornilic. Naturally
the locus will turn toward bringing those responsible fo jestice, and
progects ke ours will be pushed to ane side. However, the fact is,
Africa loses twice that many people every day to AIDS, and although
the loss is nob a6 visible, the pain is just as groal.”
It seermed obwicus thal we should lel olhers wilh more experende
respond to the UNHCR call and stay focused on Africa, In the
&l we semply put out a coll te architects in the anea mieresied in
working with the United Mations, Although a small gesture, this
abiliy 1o tap into @ netwark of professionals would become one of the
modt empertant functions Architecture for Humanity would perfarm
Mot a monith goes by when we don't connect an architect with a
RaAprodit, gevernment enlily, or CoMMERItY GIOUR— Gr ViCE YErsa
In the sprng of 7002 we officially launchod the Africa campetiaon
Again, we were stunned by the response. During the fve-month

T —

call 1,400 dessgners, medical professianals, and students from over
50 countrigs respanded. A total of 331 designs were submutted.

25 percant more than for the Lower Manhaltan Development
Corporatien’s competition for the World Trade Canter compiex,

Here | should point out that the Architecture for Humanity “affice”
was now alse our ene-room, 400-square -foat [37-54.-mi apartment,
dubbed “suite 34,7 and we had listed this address on the competilion
eniry lorm. So on November 1, 2002, all 500-plus entries arrived &
our doprstep via three mail trucks, leaving us with Irttle space to work
or Live in and resulting in ane very beluddled building superintendent
Luckily Ray Gastil and the Van Alen Institute came o aur rescue again
this time nol only providing space in which to store the entries, run
the jury. and host an exhibition, but alsa denaling the services of the
institute’s program director, Jonathan Cahen-Litant, who turnad oul 1a
be an arganizatienal wuanderkind and exhibition maracle worker

A couple of weaks Later an nternational jury of architects and
medical professionals mel to go through the entries. The process was
rigorous and therough, with discussions revobang anound issues af
miobility, storage, security. and community involwement For exampie.
the jury balievad that semiarticulated trucks would nat be abile 1o
cover the region’s difficult terrain, particularty during inclorment
weather, This brought us to the now-infamaous “donkey debate.” Many
of the jury members shied away from solutions that used animals
25 @ means af transport, but a5 8 number of the Africa-based jurers
pointed out, designs dependent on a specilic vehicle type could reguire
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4 spare parts difficult 10 obdain in many areas. The
sonsensus was that using appropriate lac hralogy and a range ol
wansportation modes—even donkeys—ollered greater mability and
;{m Qeher signilicant conCerns included adeguale and fHoxibie
dorage, the nead to secure equipment and supplies in

o lpckable space during transport and at naght: and creating
unetship within the communaty. Finally, recognizing the diversdy
of the fegion in LEFMS of gfuqr_ﬂph‘gl and culture, the group

fyvored gesigns that could be “localized” rather those thal were
“Afpicaniped.” Adter twa days of deliperation the jury selecled four
finalists and esght notable entries

Dver the course of the jury process we also came across a number
o dusigns that might be considered less than feasble but were,

25 always, thaught-provoking The giant saccer ball, complete with
clisic and strapped-in medical stalf, that was ta be gjected from a
plane anls & unsuspecting village completely stumped the jury.
Images of bloodied and bruised dectors slaggering oul of the clinic
ahtor it had barreled its way through 1own came o mind. The ather
entry that cerfainly raised eyebrows was the Iruck wilh a spherical
3k thal “eatended” an arrwval to unvedl the clinic in a highty
sugpstve manner.

Joking agade. 8 number of the jury members lelt 1hal submissson
baards that incorporated images of Africans afflicted with HIVAAIDS,
and in seme cases dying of starvation, showed that teams were
designing with pity and nat pride. The most successlul progects
were submitted by inberdisciplinary teams, which usually included
amadical consultand, that approached the issue with degnity
and aptimism

The winning designs, atong with others that inspired and informed,
wire extvbited af galleries and museums across the United States
and Erope. The show included donkey-powered designs and
drigiies, high-tech and low-tech solutions. One netable entry,
by et Al Gard, was an airship with a fully deplayable clinic and
::‘:ChT:E metorbakes, Henya-based juror Reuben Mutiso selecied it
'IIAIIIIJ?;' L] ﬂﬂ!l’m!l.lt on the inequity of glabal r1ea1lh care, noting.
Rz ﬂ:tita rate in the United States that il 1s i Africa, we
buiing mmﬂmttfrned with cost, We would build :hesa_e and keep
F“W-.Eclsemar:.;: W can put a stop to this pandemic ™ Numersus
i ‘g similar 1if1=n_1cs: Africa Under Sicge proposed a

4 Barr ang 'cﬂ‘mrﬂm strike” approach, whereas the proposal by

tins French invalved canverting tanks and milta
¥Efecless frgen Alricy it ng 4 £
m‘"“'"ili'rliqh'h s el wars into clinics. Other designs, some
fating tny wb_’ﬂ:“"Ed- commented on vangus other struggles
Fielg ‘:""u:.a-;m:fmt One of our persanal lavarites was the Kenal
""lrmam b o n:‘:-::;:r:lﬂ'c limic desagn, which highlighted the

Rt of (b
Celleg yng hllr; ':::"_!E"- Lw also held a number of workshops for
vel students to loarn about HIVAAIDS and

manlenanoe an

—

top Jury members reviow compelition Boards from {he QUTHEACH
competition to design mabile health clinics to combat HIVAIDS in sub-

Saharan Adrica.

Camren Sari i letubed ot lar lamarelp

and Sauth Alrics discuss structural

abovi Arup engineers from Bolswana
s Hedde Schusier and

fssues of a mobibe heatth clinic willh its deshgnars,
Wiliried Holmana.
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ihe bathroam after 3 long subway ride.
DUTREACH pxhibil had been wirwed BY
e if MAny publications.
shreat of AIOS N Alrica sprigusly
A into law 3@ five-year. £15 hillion
5 Retiel A REY component
teal medical

2003 the
et 40,000 propbe and cover
palmcians weere hinally taking the
|y May 7003 President gil.;:-h:lg::tn
! Emergenty Flan o
::m.i:m :;?11np et of & tayered petwork of cenl
censers that support satellie clinrgs and maobile wnits in rural
arexs. hccording 1o (e plan these cLiMCS would be staffed by Lay
\achnet s, possibly ratating nurses. and lacal haalars. who would
pef the distribution of

b irained 10 standard climical pvaluabicn 3 _
Laken aback, a5 the werding mirrared [almast
rligr.

madscation Ve wire
gxnctiyl the criteria we had published on the Wb 3 year &8
Sdminisiration might have beed haning

oo have sggested the
25 “cut-and-paste” skills during the a5t rewrite of its plan. Efther
wiy, it showed that mach &l what we had been advocating had broad

sgppart and had aciually made i intg pelicy.
Ye! there was [ftle inferes! an funding the project, For example,

when the New Fork Times ran 3 two-page story on the project, the
whbet HI‘lE":'f rnentiurwd that ¥ate and | had also started something
<alled ll':t Uincoordingted Seccer League, for those amang us wha
wre "athbetically erallenged ~ The article generated five limes as
many inguiries about the soccer team as it did affiers 1o 50
pport
rmEAI:H. Bly the spring of 2004, howeeer. we had raised enough
- naml-::\s. including sponsarship from Virgin Allantic, lo send the
p four desagn tearns bo Somkhabe, Soulh Africa. one of reas
hardest it by [he : i
wirus, 1o partsrpate in & development work
Toksiriiain cotiied fil warkshop
o P mhﬂh! Africa Centre lor Health
o collaborate wilk mm-'nu; Mmuﬁpﬂnfnﬂ? for deviga Tsams
coprunénlatvss, malmtm:}' Err:l:l!- 5, relief organization
1o develop and refine their nml':'.-:g T aralon tperts
okt and tinic peits. The leams also visited ange
b Iypes in the area, allawi 37Mg¥ ol
e b of healthcane professionats bam_ﬁmhemin see firsthand the
g 1 charrédte the four teams we L:g ’h? eI e
ried with medical groups

b e af the two-wiek trip bath

Mobile medical rara had bean
thé prolessing had

u
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peen discussing ik, few programs had been implemenzeg
hard lessens that came aut of the project was that e Une ot
owEn ik i
designs Were contextual and afferdable, in some cases {t:"g" Thitsa
percent less than 2 permanent clinic, they could not be Impi:'”:-
wilhout funding 1@ mainiain the Tacelity. And while a clinic m; e gy
£30,000 to produce, almost $1.5 million would be needed 14 E'm S
and provide antirstroviral drugs for the community i
Wi spent mest of 2002 and 2003 applying for grants. At ane pin
we had five people all erammed into the "office.” researching ang |
contazting hundreds of foundations. We soon learned that thers
ware very few grants dodicated to building health-care facilities, |
alone mobile health-care facilities, and almost no funds dedicated vy
Jrchitecture. More frustrating. the health-oriented foundations tha
did affer funding for new infrastructure required applications from
our .me.du;a.l partners, who wers guite rightly too busy with day-to-cay
pperations o {ake time oul 1o wrile yel another grant application.
At ane Low painl we were turned down for a grant lor which we hadn!
even applied. We've since focused much of our energy an building
a daror hase, turning Architecture far Humanity into a furidraising
conduit 5o that architects and community groups logking for funding
for community design projects now have a place to turn
It would be easy to say the project failed for lack of funding,
but that wasn'l the anly reason We hadn't made the role of the
architect—or the commitment required—clear in the develapment
process. Many architects couldn't take time off wark t focus on he
project. We also hit a snag over intelleetual property rights. One of
the finalists, Mads Hansen, was caught between a firrm that wanted 0
license his team's idea and ffs desire 1o smplement the project This
sitation left the design—and us— i an awkward state of Limbe and
made it nearly impossible to pursue the project. despite {he Africa
Centre's enthusiasm for building @ prototype of the desigh.
Monetheless, the OUTREACH project continues to garner
allention, In 2005 we presented the projects at an international
canference an mobile health care, where a represantalive from
the National Institutes of Health thanked Us for opeming the!r eyes
to other ways of delivering mobile care. Moregver, a5 the cost ol
antiretroviral drugs has dropped. thanks in part 1o the Clintan
Foundation and countries like Brazil that embraced genenc grugs
the concept of mobile care has become even moré viable F
Alsg, as with the Kasovo endeaver, 3 num har of designers pushe
forward with developing projects on their own. Alter 1S African
workshop the team of Nicholas Gilliland and Gastan Totila formed
:I‘:";'t"?;c}?'“ilﬂﬂd_*nlila! and built a prototype of their cﬂ"f!l;:_'_"
HEaIEIh él.a" exhibition 3t the Pompidou Center in Paris 1€
i Tanm'ﬂ":p_l and is currently working tg design
st 1. Fiefre Bélanger, who teaches
the Hh'b:‘:eﬁ“? of Toronto and whose des!
ian as one of the most pragmatic

an was selec
solutions, 182

el



5,,la|!1emh3 compelition to Design a Soccer "Clinic”

sivathemba = -

B i S

-
%
a2
i
Somkhole's Marke! Square
Tim Denis, David Mathais
Bazildan, England
Secand-place fonalist
- e
K- srem
3 6 ’
o
1™
=4
# il -
a L .
= ®=
= o §
- = ¥
19 %
B g
x Al M g
i =
ATL——
FedEx Pak Is Playground
htwlﬂnishl
REDEK
Banghok, Thailand
Motable eniry
e ——



TE

up with Owens Wiwa, a physician from the universily's Centre for
International Health and a native of Migeria. Using the unIvErsity’s
rapid prototyping lab, Bélanger and Wiwa madilied a Mercedes-
Benz Varia B14 carga panel van to create a self-contained, fully
operational medical chinic, The clinic is now in use on the A3 highway
in southeastern Nigaria. Finally, Geofl Piper, Jamie Fleming. and
Matthew Sullivan, @ team of lermer University of Washington
students, adapted three matereycles into mobile medical units for
rural areas in Kenyd

Perhaps more impertant, the project enabled us to develop
a relationship with the Africa Centre, which eventually lied to our
third design cempetition and a project to develop a soccer clul
that would double as a health cutreach center [see “Siyathemba
Saceer Clinic™|

fs suppart for Architecture for Humanity grew. we received more
and mere requests frem people and groups wanting to volunteer
or get involved in their own communities. Beginning in late 2003
“AFH chapters” began sprouting up around the world, whether we
were ready or not. By 2004 hundreds of people were meeting once
a month in bars er restaurants lo discuss ways of giving back ta
the community. In Mew Yark City, home of the largest local growp,
designers are providing free services for the rehabilitation and
greening of ABC Nao Rig, a community space in the Fast Village, a
women's shelter redesign; and targeted improvements lor The Point
CDC, a community center in the South Bronx

Dftan we wauld only find oul about the activities of a group when
o local representative would contact us. Usually this meant a phone
call along the Lines of "Hs. This is the head of AFH San Diego. and
we wanl ta start a building project on the US/Mexico border. |5 that
0K As far as we know, in the United States there are active groups
in around 30 cities including Atlanta, Boston, Minneapolis, New Yark,
San Diego, San Francisco, and Seattle. Internationally there are
groups in Dublin, Genea, London, and Sydney,

Along the way we've worked with a number of remarkable people
Asia Wright introduced herself as our events coordinator, and before
lorng we were fraveling the country giving guenlla talks at colleges
and community grougs. People would randomly show up at our office
and start working. Dave Schifl and Susan Surface appeared in the
rruddle of our grant-writing marathon and felt the full brunt of the
unsexy side of this work. & number of contributors and researchers
on this book, motably Hathryn Frankel and Cynthia Barton, said
L":E:‘NN to get involved and fourd themselves making calis at all
p !m":g:g“cnf:?':f the globe. Most recently, Matt Miller turned
maddie of a rqadI:.ru el anr.! HAITR Lo “nm!j up in the

pwith her dog, Ginger, from Memphis Both
announced they had seme Lime to help out=big mistake
MTs::: EIllrus‘l:iml.::‘-I f:rd forces with universilies to host design/build
gest to date we collaborated with Miami

Ermily Chatfee, Karin Schierhold, and Tiona Martin go aver urban planning
strategios for Over-the-Rhine in Cincinnati, Ohie,

Carnaran SalisaEerhabes e lor sty

University's Center for Community Engagement in Over-the-Rhine,
in Cincinnati, Ohio. The project was held in Seplemoer 2004 in
cammemoration af the fertieth annversary of Freedom Summer and
involved over &5 architects, designers, and community members,
including an eriginal Freedom Summer civil rights leader. It used
design 1o encourage veler registration, develop urban planmng
strategies, and inspire community participation in Over-the-Rhine. a
disenfranchised neighborhood.

Cwver time Architecture for Humanity became a conduit, supporting
innovative design and creating epportunities for architects to lend
their services in times of need. For example, when the city of Bam,
Iran, suffered a monumental earthquake on December 24, 2003, we
helped raise funds for Relief International, a US-based NGO that had
created innovative structures in the region after an earthquake twd
years earlier, 1o build innovative earthquake -resistant housing using
steel sublrames combined with local mud-block construction

Later in the year we connected Ferrara Design, designers of Global
Village Shelters (see “Global Village Shelters™), with the government
of Granada, The father-daughter team behind Global Village Shellers.
Daniel and Mia Ferrara, had designed an innovative foldable cardbe?
shelter, which they believed could be ysed in postdisaster and othel
emergency situations. They had partnered with Weyerhaeuser 1o
manufacture prototypes of the design, which cost only $370 each. bt
they needed help to get the shelters field-tested. At about this time
Grenada had just been ravaged by Hurricane Ivan, causing millions ©!
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dollars of damage, decimating 85 percent of the housing stock, and
wiping aul almost all of the island’s main cash crop, nutmeg. With
na pastdisaster relief plan in place and scant media attention, it took
many manths lar frecovery elforts ta begin. Just as construction was
getting under way, Hurricane Emily stammed into the island

In response Lo 1his second disaster, with the help of Laurinda
Spear of the Miami-based architecture lirm Arguitectonica and
volunteer Marisa Fort-Spear, Architecture for Humanity connected
Mia and Dan with officials in Grenada and helped fund a collaborative
ettort between Ferrara Design and Grenada Reliel, Recovery, and
Reconstruction [GR3I. Tegether we shipped 70 transitienal shelters 1o
the island for use as ternporary homes and rural clinics, GRA, which
ic affiliated with S1. George's Medical Scheol, helped distribute the
units and made sure they got to thase most in need.

In another instance, the nonprofit Kids with Cameras asked us to
help develep initial schematic plans for a school for children of the
brothels in Calcutta, India, We worked with students at Montana State
University, where | was teaching at the time, to créate seven potential
schemes. Alter a series of reviews the students refined their ideas for
final presentation to Kids with Cameras at the end of the semester
The design process helped the arganization solidify their plans and
launch a fundraising campaign to build the school.

Owerall, our projects have inspired planners and others te think
creatively about how to solve issues in their community. For example,
the Kansas City Economic Development Corporation used our
Siyathemba competition to build a seccer club that would double as a
health oulreach cenler as a model to persuade city counselors to turn
an abandoned lot into a park. We talked them threugh the process of
setting up a design initiative and gave them suggestions on how to
plan a design competition of thelr own,

Then, on December 26, 2004, Architecture for Humanity went from
being a small design group 1o being a design-eriented organization
[with an officel seemingly avernight, when a 7 3-magnitude
earthguake in the indian Ocean unleashed the deadliest Bsunar in
recorded history. Waves traveled thousands of miles, pummeling the
coasts of countries as far apart as Indonesia, the Maldives, S Lanka,
and Somabia The tsunam took the Lives of more than 225,000 people
in 13 countries and Left over four million displaced. The Indonesian
province of Aceh and the coastline of Sri Lanka, both impoverished by
years of conllict before the disaster struck, were hardest hit

This was a key moment, not just for our organization but for
the entire movement for socrally conscious design. The need was
immenge, and this was one of the first disasters in recent memaory
where attention was focused net only on the immediate bu manitarian
cencerns but also on the enormity of the reconstruction task that
lay ahead. We partnered with Worldchanging com bo raise funds to
bring design services to the area. [t would be our largest initiative to

In the days following the tsunami we became invalved in Kirinda
a small fishing village on the ssutheast coast of Sri Lanka. Samir
Shah, an experienced designer who happened to be in the country as
a Fulbright scholar and would soon become our en-the-ground fisld
rep, brought the project to our attention He had joined forces with
team of local architects, including Pradeep Kodikara, Varuna de Silva,
and Sanath Liyanage, to assess the damage in Kininda, which had bee
hard hil by the sea surge. Eventually the team volunteared its service;
to the government as the Urban Development Authority Kirinda
Planning Team. For the next two months the architects warked wath 1
community to develop a strategy for a sustainable town plan that wou
integrate both economic and civic nodes as well as connect with the
newer resettled communities. Architecture for Humanity committed
to help the team implement the civic and community buildings called
for in the plan. However, before the new Kirinda town plan could be
approved. a survey would have Lo be conducted to demarcate what
came [0 be known as the 100-Meter Line,

In the first few weeks after the tsunami the governments of the
affected countries started to implement “no-build” zones. areas
desmed too close to the shore for sale building. Regulations m Sn
Lanka called lor a 100-meter bulfer zome frem the shore, but how
the line was measured varied. In some cases SUMveyors measured
from the shoreline, in other cases from the beach. and in sill others
fram the nearest landmark, In Kirinda a line of 100 melers was seb;
but the team was not loo cancerned, as this did not affact its plan
for rebuilding. However, the line began to move week by week. The
most tense day was when a government surveyor started placing

Scale model of a school design for Kids with Cameras by Montand m:mnll
University students Nicole Bellefeuille, Adam DeJartais, Marit Lusth.
Boyd, Timelhy Sanford, Peter Costant, and Lauren Andersan



Reconstruction plan for Kirinda, Sri Lanka, showing the shifting 100-Meter
Line, designed by Samir Shah, Pradeep Kodikara, Varuna de Silva, and Sanath

Liyanage

B low

Fainted pegs in Kirinda, Sri Lanka, mark where it is safe to rebuild.

Surveyors would often place pegs such that the 100-Meter Line ran through
homes that had been untouched by the tsunami. The extended family pictured
Fere was tald that their home would be torn down because it erossed over

the 100-Meter Line. They were also told that they were ineligible for housing
L‘:‘"m because their hame was still standing and hall of it was
Ini;tl:m:h side of the line. At the time there were 17 people living

L ol
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stakes in the ground. Rather than measuring from the share, he
look the measurerment from the road closest to the ocean, so that in
some areas the line moved inland as far as 300 meters. Upset, the
communily began pulling the stakes out behind him as he went along
This would have been comical il it had not been for the fact that the
line would determine whese homes would remain and whose would
be torn down.

The architects persevered. Then, four menths inte refining
the plan, during a large community meeting, government
representatives of the Urban Development Authority decided that
the ling should move even farther inland to include every building
on Ihe ocean side of Kirinda's main road—even if that meant the
line was 500 meters farther inland than the government’s awn
guidelines prescribed. For the team it was the final blow. After
recenving approval for ther plan three times, the architects were
back at the drawing beard with no assurances that the line would
stay pul, Community members lost faith in the process, and
reconstruction came to a standstill. In late Octeber— 10 manths
after the tsunami, with no approved plan and residents still
sleeping in tents —the line moved again, this time to 30 meters
fram the shore—in other words, 50 meters farther inland than the
government's original zoning regulation

Sadly, what happened at Kirinda is not an isolated incident; for
the maost part the retief and reconstruction effort was chaotic and
crippled by bureaucracy. Competition for projects between hundreds
ol groups led to delays, duplication of efforts, and community
resentment. |In Sri Lanka alone there are now more than 1,000
NGOs working on tsunami-related projects | Various decrees
fram government ministries dictated the minimum standards and
funding commitments aid agencies could make in order to recene
government support for the construction af housing and schools:
in many instances these were in direct conflict with each other, and
the ever-changing standards resulted in stagnation. Often multiple
aid agencies received official memorandums of understanding
for the same project on the same site from different government
agencies, further complicating and delaying construction

5till, before Samir Left to return to the United States he helped
initiate a number of prejects, including partnerning with Relief
International on a project to design and build transitional schoals.
The goal was to design a basic cost-effective structure that would
mmabin ctuidante ta return Lo school during the two years it would

I"“"i““w““ll i
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atrove
Mine menths after the tsunami classes in

pattivul, Sri Lanks, were being held under
plastic tarps provided by UNICEF.

ot Genpiper ey Rabprie e Mumisa

raght
Three transitignal schools were implemented

in the Ampara District of 5ri Lanka by Relief

international and built and adapted by

the parents of the children attending. The

schools were designed using local materials

and are to last frem two to four years belare

permanent facilities are constructed.
R s

below

Rendering of a transitional school designed
by Jason Andersen with Alan wright of Relief
International, The school imcorporates a
rainwater collection system and is designed
te maximize ventilation,



above left
Architect Purnima McCutchoon [seated at center)

Ieads workshops with a Dalit community in
Ambedkar Magar, Tamil Nadu, India, o design
a community center,

ledt and below

The resulting elevations and plans for the
community center, which includes a meeting hall,
primary school, women's cooperative, kitchen,
theater, and playground.
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Villagers create an adjacency diagram te establish
the site fer the new community center.
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funding from Architecture for Humanity, five transitional schogls
B ere built throughout the Ampara region

Meanwhile, Susi Jane Plall. a sile architect who had worked on
large-scale projects in Britain, mcked up where Samir Left ofl. She is
naw working in the same area to implement a number of community-
based projects, including women-run bakeries, schools, 3 medical
climiz, and a livelihoods center.

Architecture for Humanity is also funding and providing design
services for a number of reconstruction projects In Tamil Nadu,
India, which was alse badly alfected by the tsunami. Here we have
partnered with the League of Education and Development [LEAD], an
athiliate of the Bareloot Architects [see “Bareloot College”]. and AlA-
registered. LEED-certified architect Purnima McCutcheon to design
and build three community centers and a new pier since the tsunami
raised the water level of an estuary, making it impossible for prople
to wade across it and preventing some 350 students from walking to
school.

Rather than build an expensive bridge, the community decided to
build a pier that will enable a boal te ferry students across the river.
[Parents have juned together to pay a fermer fisherman to caplain
the beat |

Architacture ber Humanity Difice _ 2005
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We also have supporied student-led community febulding
initiatives, including a joint effort by the Harvard Graduate School of
Design and MIT's SENSEable City Laboratory [see “SafelR] House®|.
as well as a project to builld a women's collaborative near Auroville.
India, that was instigated and designed by Travis Eby and Lauren
Farquhar, two students from the University ef Cincinnati,

Just as gur tsunami projects were getting under way there came
a new disaster. For years experts had warned of the dangers of a
direct hit frorn & Category & or 5 hurricane to the city of New Orleans:
“Though protected by levees designed to withstand the mos! comman
storms, Mew Orleans is surrounded by water and 1s well below sea
level at many points. A flood from & powerful hurricane can get
trapped for weeks inside the levee system,” warned a 2002 expose in
the Times-Picayune. On August 29, 2005, Hurricane Katrina gathered
speed and force and touched ground near Mew Orleans as a Category
4 storm. The 145-mile-per-hour [235-km-per-hour] winds cut a path
of destruction across the Gulf Coast region. As predicted, the starm
surge breached the New Orleans levee system, effectively turning e
eity into 3 bowl to be filted with water. Flooding submerged 80 percent
of the city under water as high as 20 feet [six m] in some places. The
disaster outstripped the capacity of oificials at all levels to respand
and was compounded when Hurricane Rita hit Taxas less than four
weeks later. Together, the storms served as a stark reminder of the
need to plan for regional emergency shelter befare—not after—the
inevitable happens. Horrilied Americans watched TV footage of
bodies floating in the flood waters and thousands of people. siranded
in unsafe and unsanitary eanditions in the Mew Orleans convention
center, pleading for help

The storms displaced mare than a million people. who found
shelter in temparary housing [either with friends and family or
through FEMA's rental vouchers) in more than 48 states. The
diaspora has complicated the area’s recavery and made it ditficult
for residents to have a voice in reconstruction. FEMA has propose?
controversial temparary trailer parks, each to house between 200
and 300 displaced lamilies for the short term. In response many
designers have proposed temporary shelter that could be sited
an or near families’ farmer residences to help speed the recovery
effort. While it is too early to say what shape the rebuilding will take.
Architecture for Humanity is working with community centers I the
region te create resource centers that will give residents access nat
only to financial assistance but also 1o architectural services
hope the centers will become places where families weill come 12
rebuild their lives and more sustainable communities.

Just five weeks after hurricanes Katrina and Rita st ruck, @
catastrophic earthguake hit the Kashmr region and {eft the wor "
reeling yet again. On their own each of these disasters was of 2 “_ah
that everwhelmed the government agencies and NGOs charged Wit
responding. Coming as they did within months of gach other. the



rosult a5 disaster within a disaster. Kashmir was parbiculariy
stected by the lack of capacity o react

is we write this text, over 87,000 people have died from the
mkc_maﬁ.l. ol them ¢ hildren who atllended the 4,000 schools that
collapsed—and oves two million people have been displaced. The
real danger 18 yet 1o come with the onset of the brutal Himalayan
winter, Without aid, efficials say thousands could die ol exposure,
liness, and infection, potentially multiplying the oniginal death
tgll several times ever, Within weeks agencies ran out of tents,
Joaweng over 200,000 people withaut shelter. [In one of life's sad
irenies, Pakrstan has been one of the world's largest producers of
emergency tentsl

Since the inception of Architecture for Humanity, we have had
warying degrees of success and failure, and with every project we ve
wearned much and progressed 3 bittle further, Initially we thowght
surs would be @ small arganization fecused on small projects
e soon discovered that there 15 no such thing as & small project
And sltheugh we have constructed only a dozen buildings, we
have managed to create a solid boundation as a condun for change
n the indusiry.

ir the future our goal 1s Lo Creale an open-Seurce network of
nnovative solutions while still protecting the rights of the designer.
Time and again we have come across a building idea that, if
allowed to develop, could make a huge impact and possibly help
sllevate many global housing crises. Yet the designer has invested

A comimn

Hore, m.,.t’ h facilitated by architect Susi Jane Plalt in Pattuvil, Sri Lanka, to desig

Members

a s T

talk with the newly formed cooperatives.

3 considerable amount ol 1ime and effart and 1« undarsi

reluctant 1o give her design away, far fear samesne could “steal” i
far profi

andatly

As 3 result we are currently working wath Craatve Commans, a
nenprotit that offers flexible copyright lizenses for craative warks
to develop a licensing system for the donation ef archatectural and
design services in areas of great need. This system is to be based
an an exmsting license that allows the holder copyright protection in
the developed world while giving her varying degrees of contral m
dmhpmg nations. Using this license we hape to bwild a database of
“sorme rights protected” designs, including canstauction Satuments,
56 that there can be a wider distribution of innovatve ideas

By supporting innovative design, consulting with NGOs, and
connecling professionals wath projects in the field, we re creating
oppariunities for designers 1o get inwolved and to Bring their serncas
to those in need. We have demenstrated, and hape to continue
1o do so, that Tor every “celebrity architect” there are hundreds
of designers around the waorld, working under the deal that it s
not just how we build but what we build that troly matters. This
book prrEﬁEht!- Justa 53.1\p|.|ng of ther ellaris. In Some cases
Arehitgcture for Hurmanity has had the pleasure of collaborating wilh
these dEﬁ'lgl'l?fE dll‘ECHj‘ In gthér cases desigQners Rave DUTE-IJE"d
their ideas independantly and it simply has been a pleasure o learn
about their work,

nwomen-r Win cofr munity bakeries as par tola hl!lﬂmﬂl Init ative.
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Graphic art s a powertul weapan of protest and
PmPaganda, shock and sutiversion, From billboargs
to t-shirts, underground magazines 1o poditical
POSIETS, IS Imagery can AfTest, BCCUSE. provoke

and plead. Many such Images have become icons
of their age.

From the revolutionary Sixtios to tha Present day,
Graphic Agitatian explores the many Ways in which
Eraphic art-anag design hiave addressad soplal and
paliticed issues. The boak COvers a broad range qf
subject areas inchuding war, Peace. national polities,
ecology, health, civil MENtS and sexual politics: |
features the work of some of the world's best known
Fersonalities ang studios, such as Grapus In France,
Kiaus Staeck in Germany, Seymour Chwast in the
USA and Wild Piakken in Holland, as well ag the
Bawerful graphics af anonymouys protest,

Images of anger ang Emotion, humour and satira
Sppear throlghout, 5 8ymbols of power, peace ang
PErsuasion. In addition 1o 5 stiking visyal impact,
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The term ‘political graphics” sets offa ﬁuouﬂimmwmma
Angry protest posters or banners for demonsrations may spring to
mind. of the razmataer and hard-sel of podtical panty campaigns,
M‘W'uwmmm.ammﬂmmﬁe
Wmmmﬂmmﬂwwm.mm

nnmwuammwmmmmﬂemu.mm
ke of graphacs for Propaganda ang Protest, it geals win Bath the
ummlmmmwmbiuwmﬂmm 85 he Unoffieial voice
HManﬂmm For bath arepannrtnumﬂtir,ailanda:ape

Introduction

Three decades of graphic agitation

The natuse of the work contained here Is extremaly vaned, The term
‘Braphics’ i usedto:m:ribeamw of graphic statemeants
mmecnmmm-ﬂmﬂwrmmuummm



miraduetliap ?

Aid, presnnpmmcampa@wh new attiludes towards peace and
the emvironmant and style MAgAINes promoling activism and human
r@m—mmpﬂiﬁcshﬁwﬂmmmmwﬂym
movements relating 10 soial issues, This has evalved into the 19905
trend towarnds “personal pofitics”, an indvidual awareness and concem

lntmidmhlem.wamﬂmWMnasemfnendsm ~
Imnnl;mcﬂmdﬂwﬂﬂw!asanﬂd&-pﬂmﬁasaﬁmdgrms 47
disiliusionment with govermments and political parties unable 1o get lo

, FREE S0UTH AFRICA

grips with today’s gobal problems and crises. In the light of such
memmwmwandmmﬂmMﬁ'wmmm
an impartan instrament for palitical - and personal - expression.

The 1960 provide a useful starting point for this eallacton, both
socially ang graphically, Many of the social revolutions that have
miulded contemparary fe were staged in the Sodies. & decace of
urbulence and 50c3 change, the e [wes on &5 one of our greatest
modem-day rryths, But it was equally a creative watershed, The eneqgy
of change aiso surged through the an and design worlds, Brnging
{nnovations in praphics, fashion, film and photography. In aoditon,
rrany of the anti-establshment siatements of that time wene made
through a graphic medium. The LIS poster baam, which reflected the
raunting anti-war feekng, and the peychadelic graphics surrounding
grugs and rmssc, were al part of @ communication link between the
young, the protesters, the drop-outs. The ensuing visua! language with
fts colours and fantasies was 500N drawit into the mainsiream and
spread round the workd, ard the notion of grapnics asa tog! for popular
EXOFESSI0N — & means of speaking out 2nd baing heard has beena
vital facat of rebellion and youth Cuilure ever since.

This is nat Rowever a history Book; thare is no atiempl 10 provide
a comprehensive histoncal surey of politcal events over 30 years -
aither in indnidual countries or within an international scenang. Neither
% (N MiEntion 1o provige in-depth coverage on any paricular issue,
Friement, group or indaidual. The inferests and concems of this book
ars desipn-led; chapter neadings appear as broad themes, and the
haok's emphasis lies in the depiction of an on-going flux of straggles
and concems, and tha part that graphics can play in expressing such
strugges. For exampie, rathet than concentrale campaigns and prOJects
relating to anti-racsm all in one place, they an in fact sited within
sections relating to natanal politics, Feranan movements, kuman
rights and 50 gn. Their reappearance throughout the baok highlights the
continirg and endemss natue of racial struggles, how they ditfer from
country to courtry and cullure 1o culture, end the different forms of
graphic expression they have generatled over the years.

Various themes recur throughout thi: book. Firss and foremos! &5
the theme of powes, Palitics is essentially about power and control, and
mast of the graphie matenal in this collection i discussed as part of 8
StLIEg for, Or aganst, power, Ofien tha pawer sIrUggles are betwean
the Establishment or ruing party and the persan i the street. The
o

aned their graphic statements.
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Consorship &nd ievels of tolerancd - whether by the ruling paiy o
the pubbc fself - are 5wes that vary greatly bebween thi countnes
represented, and allow imtenesting visual compansons 1o D mage.
Visuat satee and ether forms of graphic criticism and abuse tend 1o be
micst Fghty denvednped in those counties that have a long democralic
tradition of recdam of speach and freedom of (e press, such as
Amencs, Britain, Germany and France, aithough degrees of lolarance
vary. (The billnoard snowing Margaret Thatches hanging by a nodse on
page 49 lasted only & few days in Britain, but it 55 unikely that its
egualent would ever have Deen displayed in Amenca, | In the creatie
comemunibes of these countnes, freedom of EXprEssIon 15 vewed 35 a
pasic nght 10 be preserved and defended, with parameters that rmust
e continually challenged and siretched, Censorshap of any kind 15
corsequently 8 matter of preat debate, and a relatvely sophisticated
Bbattie of polickes and protests. B is a far cry from Lhe death pendallies
and gisappearances expenencad in some areas of the world. In
Ceausescw's Romania, for example, any crtical commeant against
govemmient of leader was confined to a scrinble of graffitl n the wall
(pape B5), whitst many fommer bon Curtain countries are only now
beginning 1o undersiand asd deal with the effects of many years of
Communist state condrol and amstic censarship.

Viswal language and graphic language are phrases often used when
decussing work, Thiese refer 1o a combination of elements - siyle,
symbolism, pography, atmisphere of Wne, hestoncal a.-:d Artistic
referinces and so forth - which communicate a message -n a panicular
way, Of wilh paricular emotion or force, Graphic symblsm plays an
especially Interesting role in communscating the ideals and aspirations
of struggles, in thal events or entire causes may be reduced 1o a simple
graghic shape, or collection of objects, which embodies. their essence
or meaning. A favouriie amang graphic desgners {and the subject of
misch pastiche, as shown here) is Bl Lissitzky's 1919 abstract
comaosition "Beat the Whites with the Red Wedge'. 3 modermisic
batteheld of shapes, and powerlully symbalic in its show of Bolshavk
strengin over the White Russians. Maore recently, In the 1989 upnging
in Rgerana e mmidern for the Popular Revolution was desved from

cutting the centre gyt of the country’s flag (removing the old regime’s
emilem), 3 gestune that was gueckly erystailized into a graphic symbal
of anger and suffenng.

Media Bnd technology can also have great eMect on the meaning
and resonance of thie meseage. The mors nect, oF Cruted, methods of
inage-making and duphcating (handwriting, stenciling. photocopying,
Famd-stamping) can peovide immediacy and emational impact.
Silksereen remaing a favourte medium for low-run prints and is still
diffscuit ta maal for boldness and "bite”, as well as for economy and low-
tech comenience, Offset ltho liberates the 1960 ungenground from
1N contlraints of silkscreen and letterpress and played a substantial
r0/e In the graphic revolutions of that era, whilst the new technology of
the 13805 and 19905 possesses ts own in-built visual language.
Bitmap typetaces, electroni: colours, peliated lextures, special screen

introduection 9

SZERENCSES DANIEL (19

Sindor Pl dj filmje

Fenrhiperie Raghtyl Elermir

83-1989)

1 & 2 “Boui the Whitea
witlh the Red Wedgpe'
pester by 1 Linsitrky,
Soviet Runsls 191%;
Christman card pastiche
b Sourth Atantic
Saurreminn, Britaln
IR0,

3 “Attmek!®, poreter by
& groap potesting
agaiant the World Bank
dad hghlighling the
caue of Thind Weald
aid and human g,
West Germany 1988,

A "Lechy Daniel', poster
by Peer Poca for a
Hengarias Sim
concerned with the
poat- 1956 amigratics
ot Wedl. The image
refers o the period of
October Waverter
1956 when the
intargents cul e
harted Russian.style
[erald oul of tha
Himgarian flag. The
poater wad banned in
19&3, then reprinted
In 1948 [hence the
two dabes).

5 First Day Cover
printed snvelope and
framking stamp (1930)
commemorating the
Ramanian pogralar
rewolwtion of December
1959,
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effects and various genres of icons conjuse up high-tech societies,
future words and real o imagined military aperations, an issue
exploited i the comment on 1he Gulf War shown on page 0.

Finalfy, the book examanes impartant issues centring anund the
concept of fomat’ - that is, the form that caries a graphic image or
message. (The medium of print, for example, encompasses many
different formats. such as books, billboards and magazines.) Farmat,
media and wisual language all work together 1o define the size and
Soope - and ultimately the impact - of the graphic statement.

The roles and functions of traditional formats such as posters or
billboards can be traced throughout the ditferent chaptors. Posters, for
example, function best when communicating a simele idea, in a wary
1hat is visualy amesting, Along with fitm and fadic they are highly suited
1o the roke of propaganda, as they can travel fast and be changed
frequently. Because of their instant impact, posters can function amidst
@ large amaunt of conficting infarmation ang wisual ‘noise’, orin a
Place where peaple must read qusckly such 8 sireets or busy stations:
they can alsn communicate 1o a non-lnerate audience o an audience
nflthappytﬂ' Accusiomed to reading. One of the poster’s greatest ralgs

has been as a political tool in the revalution and reconstruction of
socialist societies (such as the Soviel Unéion, China and Cuba): the
poster also played an important role in solidarity and conSCIOuSMHESS:
ralsing in the liberation movements of the Sixties and remans 1o this
day & crucial format for popular mevements and educational
organizations. The Center for the Study of Political Graphics in Los
Angeles, for example, currently prepares exhibitions of its politcal
Poster collections for display in public places - such as Uiversity
libraries, galleries, government buildings and theatres - with the
educational aim of providing an altemative to interpretations of current
events presented by the mainstream media. All exhibitions are fully
annotated, and include interpratative essays, translations and
contextual infarmiation. The Center therefore strives o continue the
3glational tradition of the protest poster, while relating it 1o a current
audience ang contest,

But at the same time traditicns are being expanded and uprooted:
formats and their roles are changing, The 1990s are about
participation, interactivity and activism, Stars of the fashian and music
Industry contrbute 1o Causes ranging from AIDS to the rainforest: style
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Examples of the many
rede of peaters

1 Spontaneous street
Eraphics: the Crtalss
Indapendence
Movement fnches the
Olymizer gasmses mascol
Cotd im this paster, 8
#ign of resentment
towurds the focus phen
te the 1992 cummaer
amat s Barcelona.
2 Keeping the memory
of past tragedies alive:
porbes or & concert
fer the victions of
Communism, deiigeid
by Isihvin ODrosz,
Hangary 1990,

3 & 4 The Center for
Eive Study of Political
Graphics promotes a
mizderm educational
role for protest
posters. Twa posters
from the Center's
codlection are shown
e, both opposed
to the 15951 Gull War:
"N Blood for 05" by
[adth R. Potier and
Steven Lyons, USA
1550, and ‘US Dwt of
the Middia Exst’. by
Fireworis Graphics
Cofiective, USA 1930,
5 'Rodec’, poster by
Doag Minkler criticiting
aspects of sducational
and woxclal programmisg,
USA 1992,
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magaznes condfront racism and fascism; corporate magannes and
press campaigns ask young people to wiite in and say what's on ther
mind (see Benetton and Esprit on pages 204-5); fashion and style
have became vehicles for seff-awareness, cullural ihentity and pride.
Streat forrnats with traditionad commerciad roles - signs, billboands,
stickers, fiy-postiers - have become platforme for questioning,
miralizing of a7guing in the pubiic domain.

The rohas. of mainstream communication formats, traditionally based
on dislance and authonty, @t now breaking cown and baing redefined
\owangs imghvement and participation, The information industries have
Brought social cdemmas and global concems within gur reach. People
e now in touch with the workd, and have the technology and the
means 10 confront the g issues Such as poverty, MOMe|Essness,
FaCasm, ngMt-wing extremesm, the threat of AIDS and the destruction of
naral FESOURGES - and in coming years, will no dould find ever more
Emapnative and creative ways 1o deal with them, Politcal graphics look
Set o continue to b transformed thiough new media and lechnology,
8% people take their destiny into their gwn hands, unite against the
Woiid's problems, and make their voices neard.

[
Love siees niggnlo

Sacial and political
i¥sues erpand Inty
thybe and fashioa.

1 ‘Neen Britin Tidy',
tahirt deesigmed by
fasiion styllst ludy
Blame, with a graphic
Inspired by the
Imternatinal Tidy Man
symbol [medl: Wk
Lawrence;
photographer: Piems
Rutschi], From a siyle
wiaay I the Activium
ssue of |-Deugazine,
Britain, April 1992

2 Caiors, Banetion's
tombined youth
magazing end clothes
calalogue, 1991

3 & 4 Britiuh viyle
magacses -0 and The
Farce sxplore the themes
of anti-racssm and anti-
Tascism i 1992,

§ Makcel X earrisgs,

o small part of the large
collection of ciothes and
BooesTiel prae it bl
by tha filmes of Spie Lee
andd sodd through his
hop Spike’s Joint [
Mew York City, 1892,
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Propaganda and protest graphics

A brief historical outline

Progaganda and protest through the graghic ans have a lang and
funulant history that stretches far back over the centuries, and
shadows developments in prnt technciogy. Social satine, pofitical
cartponing, pamphleting, grafiti and pther types of aglation in current
usage all have rools in the very distant past.

Street graphics date back to Roman Umes; early displays of 3
politicized graphic voice have been cited in the ‘graffili’ of Pompei,
where political slogans and commentary wers written, painted and
carved anta Gty walls, Later, dunng the Renaissance, placards camying
political comments were tmngonpuhﬁcstatues:nmsa*mposweh
a dealogue 1o develop between 8 number of these ‘talking statues’ or
pasguinages. Both examples mark the beginnings of a lradition of
stieet debate - between the public, its parties and leaders - that still
finds form in present-gay actvities such as graffit, fiy-posting and
organized marches and rallies, Talking back and arguing (graphically}
in the streets is endently one af our longest traditions.

The spinit of agitation found its true form, however, in prifited
midtiples, The invention of vanous pant technigues during the mid-

1o late 1400s - most notably, Gutenberg's invention of movabie type -

allowed early German prints 1o reflect public opinion and peasant i,
while spreading new idegs. Enlisting the help of satire and hurnour,
print guickly became the vehicle of the man in the street, with
illstrations acting as the new mass language.

Martin Luther’s Reformation movement (1520-21) was soread
thraugh print and particutarly leafiets illustrated by German artists
working in woodcut or wood engraving, including Alteecht Durer, LUCas
Cranach, Mathias Ginewald and Hans Hoibein the Younger. In & Wave
of solidarity graphic artists 250 reconded the hOmors of the Peasants’
War, which ended in 1525, By the mid-1500s political prints and
Ilustrated leaflets were widely available, sld by roving street seflers.
Opposition 10 the church in Rome and nobility were two main themes.

For much of Europe the 1600's were years of constant amed
struggle: religious wars, termtorial wars, Upnsings and revolutions WENE
rife. Not surprisingly, this gave rise 1o @ wer artist radition. Vast
numbers of engravings were produced to document the batties, 9oty
the victors and justify the camage, brutality and butchery, Jacques
Callot, working in the early part of the century, was one of the most
important chroniclers of the European wars, and exceptional for s
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cancentrabion on homors and cestruction. He produced 3 large senes of
engraved prints entitied The Misenes of War, which depicted the mass
hangings, Sackings, pillaging and olher brutalities of that gresome era.
The posile side of such devastation was thal it sparkad tha rebeffion
of peasants and workers against the ansiocracy. This atmosphere of
ErowAng CATICISm was 10 find wibrant form in the graphic salire of the

noad SonIUry.

The age of satirs and soclal comment

The 1T700s brought a new roée for political graphics, No longer &
recomdng device confined 1o lamenting on the sidalines, graphics were
mwuw#dnﬂﬂmhﬁmimaﬂcmmsﬁrgmﬂcwmn.ﬂmish
satire led the way: 1S goiden era began with tha engraver William
Hnganhuw?-irﬁdi.apmwdsﬁwmmalmﬁcﬁmm
m:ﬂsmlweﬂwﬁhlngmmmdmum in England,

Afsp from this period canmse the wegith of prints generated by the
French Revolution and by the split between Britain and its Amancan
colonies. Furthermare, the invention of lithagraphy by Aloys Senefelder
mngﬁunﬁennmvmuﬂgemmwnnumrgnm@nma
surface, while akso dramatically increasing (e number of copees it was
passible to produce.

The 1800s were essentially the years of visual satire, cancature and
comic an. Bnush satine fourished in the early 1800s through the work
of Thomas Rowlandson, James Gillray, leaae Cruikshank (and his Sons
Raben and Georpe) and many others. fn addibon 1o seathing social and
palitical satire, they found an extremely popular target in Napoleon, the
first eviemationail fegure i cancatune. Cancaturists throughout Europa

made "Boney’ a legend i his own time, transfernng b image ang
tales from country 1o country and reveling in his defeat and dechine.

But away from the courts and the centre stage of word power-
games, the massacres continued. Francisco Gova's senes of etchings
The Disasters of War depicted the homor and bautality taking place ir
the background af the battielings, white 5pain Tought & war of
indepandence against French-Napoleons: domination (1808-13),

Mo battle scenes, glonous or otherwise, were shown; only & desparing
realism and gepiction of human suffenng and waste,

By 1830, Bntasn's golden era of graphic satine was tves, for pubhc
taste had grown more consenvative and less Inferart of visual abuse
The focus immediately shdied to France, whene the French newspaperns
began their spirited fight with censorehip. Tha liberal frevolution of 1830
beought the elected Hing Louis-Prilippe 10 power 80d, by hes own
proclamation, freedom of the press. Three months later Chares
Philipan founded the satincal weekly La Cancafure, and aimost
immediately overshot the mark, His famous regrasentaton of e kng
as a pear-head (for which he was hauled 10 court in 1831, but than
aoquittad) was the first of many sensabions. His daily paper Le Charar
was launched in 1832 by 1834 La Carfcalure was banned, by 1850
two more papers had béen launched. Amad such entemise and desalry,
Philipen furthered the development of lithography and fostered a team
of remarkable satirical artists that inchuded Hononé Dawmier, Paul
Gavarni, Chares-Joseph Través, Jean-ignace Grandwlle, and Henn
Bonaveniure Monmer - a5 well a5 a very young Gustave Dore,

The French golden era of political caricature fasted from 1830 untl
1835, when general cansarship was re-introduced. From thereon
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1 Mometer Soup, an
wiching by ‘Paul Pry’
William Heath,

Britain 1228,

2 Tiw Hanging Trew,

a8 pngraving krom the
series The Miserien

of War by Jacqued
Callet, 1533,

3 Maaise Rivimgs o¢
Litte Bosey in & Strong
P, prist by lames
Gillray, 1803,

4 Two pieces from
Francisce Goya's series
of efchingy The
Disasters of War,
publizhed in 1363
and deplcting the
Spanizh resistance ts
Mapoleonic demenation,
Shown here are (top)
Que ralor [What
coorage] and [below| Mo
s prede mivar || caa’t
lstar to book].
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French satire and caricalure had 1o ctper away from officials in
povemment, and 50 instead targeted society and its mores. NO one was
gafe - rich or poor, high or low and the commentanes wWere produced
in gbundance for the daily deadlings of journals and newspapers. Well-
known and widely copied in other countries, the artists involved were
the undisputed leaders of sophisticated, graphic wit. {Doré for example

e famous in both England and France, producing book

Erew 1o :
raprdinary social

ilustrations, paintings, and other works, as well as ext
documentanies of the London paor.) Throughout the 1800s French
comic papers would thrive in great numbers; Le Rire (1885) and Le
Sourire (1899) count among the most lamoLs.

improvements in prirting press design meant that mass-Circulation
llustrated newspapers were possible by the mid-1800s. In the latter
half of the century both education and newspapers were entering their
heyday. In both Europe and Amernica, printing processes coukd now
supply & growing literate readership and thus influence public opinion
and votes, Cartoons appeared in newspapers and magazines, which
were conssdered important vehicles for political debate and discussion.

Leading cartoanist and cancatusist Thomas Mast visualized the
pahiical forces of America as ballles between good and avil, and also
imented the party symbols of the Democrats (the donkey) and the
Republicans (ihe elephant). Nast look political art into new irvestigative
temtory, and held considerable influence on the voling public. His
greatest victory on this score came in 1871 when he used his visual
skills to expose the commuption of the New York City administration and
the Tammany Hall Ring, led by ‘Boss’ Tweed (William Marcy Tweed)
Kast's refentless graphic campaign against Tweed, which ran in

BCEM...BCEM..BCEM..
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Harper's Weekly magazing, portrayed Tweed in Mr‘“‘“'ﬁemﬂgformg,
and eventually turned the public against him. As a result, bath (e Aing
and Tweed met their downfall, causing Tweed to make his famoysg
lament about ‘them damn pictures..

Amarica's satirical weekly Puck, which catered for 3 wide range gf
graphic humour, set off a deluge of periodicals that flooded America in
graphic humour and cartooning. Life was one of the most influental,
and home to Charles Dana Gibson's famaus invention, the Gitison Gin,
In the later part of the century, Cartoons and COmiC StNps were indeeq
the main camiers of political comment in Amernca,

Miso operating at that time was the great Mexican artist and
printmaker José Guadalupe Posada. Considered to be the prime camer
of the spint of the Mexican people, his prolific output - estimated 1o e
over 15,000 prints — included numerous illustrations for the papular
press: broadsheets, posters and street gazettes. Posada's graphics
dealt with politics and social satire as well as providing a journalistic
coverage of the latest news events. He was perhaps best known for his
macabre and humaourous calaveras - the dancing skeletons of Death,
derived from folklore and ceremonies such as the Day of the Dead -
which he used to represent his contemporanes, both friend and foe
alike. But his work also provided an intense documentary of (he pengd
leading up to the Mexican Revolution of 1910,

Posada died in 1913, and was revered by other artists of that
revolutionary penod - particulary Diego Rivera, who became known for
his public murals and political themes during the 1920s and 1930s,
Both Rivera and his wife, the painter Frida Kahlo, were active members
of the Mexican Communist Party and influential artists of the time.
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The caring society

Health, education and welfare

At the stan of the decade, the 19905 was heralded as @ new era of
social respansibility: the ‘caring, shanng decade”. Despite this tone

of benavolent calm, the 19905 have been rocked by the continual
surfacing of social crises, some of which have been highly exphosive.
The effects of the global threat of AIDS (its Impact, for example, on the
poputations and econamies of Africa) have become 2
and promise a difficult future for those nations affected. In the West,
growing wrban poverty, surzined health cane syslems, unemployment
and homelessness ane all problems that have been worsened by global
recession and failing economies, The structures set up for ensuring the
cane and well-being of society have come URJEr mone strain than ever
before. Consequently social issues — or the values’ which in the 1900s
define soclal well-being - have become a battleground. They rest high
on the palitical agendas of govemments; are argued and debated
through the media; and have brought renewed interest in the concepts
of eocial respansability in design and community ar.

This chapler is concermed with the graphics generated by the

organizations that degl with social well-being - from large govermment
depanments to small charities - and encompasses projects ar

haunting spectre,

oss messages broadly reiating 10 health and
rfiiduals o BUPS whe
are communictee

campaigns that put acr
welfare. It also includes graphics ereated by
challenge those messages, or the way that they
These challengers may create {heir awn Messages s
subvert of ‘rework’ existing imagery: s a consequence bl the

voice of ‘the establishment’, and né unofficial voice et

or question it, are present NEME.
The power and influence of advertis
points of focus throughout this chapter. s
mdmeuiammrsmimmadwmm‘m‘“"_ ;
commergial worid, they are now also em

latter is ‘Death’ cigarettes, 4 bra
hypocrisy of cigarette advertising by project
upfront message. It represents 8 new

message, and the manufacturers donate 8 gt
cancer research and related chasities 3 P21 L
policy (reminding their SMOKING customers nat they 8¢ =




gr@maﬂhﬂlﬁ one dayl The ‘Death’ message
,.g:#"ﬂm o advertisinE tactics, used to drive home
b . g pinkler's poster, shown opposite, makes
[ﬁ e e comment on the power of advertising
i aﬂ“nﬁu 1 yarms Of 108 dangers for children taken in by
: o ces, and depicts a fantasy.
.«:JT# Mmaﬁa"d pther styhsh o&vi p

B e behind V€ ‘gool’ Image.
; #;r.l.h!" Y ofihis chanter iherefore relate to the fight for

WP’M mnﬁd dadﬂﬂwng}'ﬂ'ﬁmﬂ channels. The powes of
e

;é”’w 410 programme lifestyles and mould social
f.-eﬂ"ﬁ':":i aroded - 107 1S communication channels are
S

o
ﬂﬁ:amed smuanecus!f 10
el qemaiie Views (sometimes by
ot o longer oA WY power i

ek 20
ﬂfﬁﬂp and mixed MAtVEs-
Lo

guestion those attitudes or 1o
the hijacking of exsting ads).
nes, they now contain

sttitudes and targeting audiences
inades heve changed dramatically over the past three decades
that we wisually ar graphically handle health

‘mublic service' information. It began as a
“wwgchﬂbﬂglng 1aboes. The social revolutions Pf!he
;mam&m prought visions af a freer and more 0pen society,
3 ok nEw EFE of ‘changing amitudes . A product of this climate
s arew breed of infarmation and advertising campaigns. While
wary in creative commercial advertising in the 19608,

irerica led the
senvice information. The

fetan pioneeread a danng, NewW form of public
b, Ehe iNNOVETive CAMpaigns indluded Cramer Saatchi's poster of
spegnant man, promoting contraceplion on behall of the Health
Eaucation Couneil, and the shocking David Holmes/Terence Donovan
et of & distressed pregnant child, produced for the Salvation Anmy.
it ageof daring’ reached its peak in Britain in the early 1870s with
¥ Curk-Cick seatbelt campaign, the first time sensaticnalism and
shack (300s were psed for the public goed in a national campaign.
Omes groups exploited the new climate of liberation. Women faced
e heraied atitudes 1o sex, and took control of their bodies and
Tm::m Feminist groups and public health organizations produced
gache informational material on contraception,
M':;:LWEM l-:ﬁse.&se-s. and rape, which was handed
Cre—— mm“wf'w glinics and women's health eentres.
. mﬁ ;n‘“"’ gisabled began 1o fignt for their rights, and
M'furﬂ'ﬂdisa:::d Ue new label of ‘press.re group’
Begam e heay meﬂ_- promoting self-care and independence,
Fibtet oving mlﬂ:a coverage and support. There was new
4 e tinengny verues: alr access to buildings, public transport
z W Nl o n,j;r@:nnrmns BI'.EI socal responsibility in
: :hm-. il o ncquie \::ﬂ Significantly, the disabled at this
tnmw“mm;, representation in the media, and a

wh I visual 1e ; ;
B white TTeS, S0
 Tale, midd bety was becoming

le-class, ahle-hodied group.
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(nese advances, cerain areas remained curioushy
B e were still considered to be a ‘containable’ problem
MI mm e 19605 and 1970s, and apart from isolated
Lo Wm by government departments of charitable
Nw prndm Isttle graphic attention. In Amenca in particular,
"'ﬂﬂnw:d of the underground youth culture, as well as a broader
38 hat was looking for fun and expenmentation. Marfjuana
qeal 557 nd even cocaine was considered a ‘party

and pu.pular. a
o trie late 1670s. It was not until the arly 19805 that the first

ool prnader problem Degan to appear. Hard drugs became
addiction and the effects of long-term drug abuse began 1o

ﬂmﬂ drugs 500 became heavily crime-related. The mid-1980s

w[ a new deveiopment in the form of crack (crack cocaing), not 8

ovial N byt an extremedy addictive, often cnme-related street

g AL point drugs shifted onto the political agenda and Amenca

wmed to face a national probiem.

jn 1986 the Partnership for @ Drug-Free Amenca selup as 8

caakbon Of VOIUNTEETS fram the communications industries and sl

so0ut the problem of ‘unselling’ illegal drugs. Their efforts have created

pe larpest public service media initiative in Amenca’s history. ‘Anti-drug

messagos’ 3 e heart of their mission, and with unprecedented

partcipation by the media, they can claim that every American sees al

sast one anti-dnug message per day. Participation is wide-ranging -

from T Retwores (he three major networks have contributed over

10,000 spots) 1 newspapers, theatres and home video companies

and messapes are carefully targeled to specific audiences such as

shifdren of parents, Acconding to the Partnership’s research, their

g U7

Smack can leave a scar on your whole family.
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crusade has produced results: their annual national Wracking studies
show significant attitude shifts away from drugs since 1587
Furthermore, drug abuse centres and dinics have now become oy
commonplace. Federal and local govermment devate much of their time
and money o prevention, and the entise problem has become part of
the social fabric, In addition, definitions have been oadened: aicohal
and drug dependency (hard or soft] are viewsad as one and the same.
Lobby groups such as MADD (Mothers Against Drunk Driving) now A
have substantial clout and are able (o exert great pressure on ;; "
legisiators to tighten laws, T
In other countries, where programmes relating to drug use lack the r -
Partnership’s financial resources and power, the most interesting "f_ e B ¢
efforts are still those which tend 1o target a specific audience and S Gl
{ncalize their message, as well as their media and visual [anguage. Then
approaches 10 the subject, however, can differ greatly, For example, the
nan-judgemental drug-relatad information provided by the Youth
Awareness Programme (YAP) of the Newham Drugs Advice Project in
London (pages 186-T) s largeted to the tastes, interests and street-life
of young pecple, from the age of ten upwards, and speaks to them ina
visual language they will relate to and understand. NDAP are close to
their sudience and its needs, taking their expestise inte local schools,
housing estates and youth ¢lubs; they also target groups nomally
neglected by drug treatment agencies, especially the Asian and Bty
British and African communities. The Brtish mainstream drugs
information strategy, on the other hand, is typified by the overty broad
and condemnatory approach of the poster “Skin Care by Heroin' on 5
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page 187, or the sensationalized reedlies and scars shown here, f
s

Sharing your mate's Works
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sharing A A A
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ereryone he's ever s__h_a{u{ wrth
ool oty
messages range from |formatian (GO, m::::
sucicryga il e AT i
1 Anti-drugs paster by 5 eampaign against drug wﬂhllhl:ﬁlﬂ
Mbexandr Faldin and abirsn by Vellowhamemer for the Partnership for a
Mexandr Segal, USSR agency for the COI, Drug-Free America,
1987. Brituin c. 1985, ml.mewﬂ:“
2'Semack’, street poster 4 Poster warming about "'“:'::“
from 2 campaign drug use and AIDS, USSR EMH#HT‘

against drug abuse by 1390,
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Other examples of sham targeting of audiences include the work of
Bob Linney's charitable organization Health Images, which was founded
i Britain in the mid-1980s. Health Images conducts poster and print
WOrKSNIOPS in underdevelopad Countres, and teaches local health
WOMKETS 10 create their own heatth matenals and visual aids, thereby
INCoMparating local customs, superstitions, symbolism and other issues
which determine the way that images are read, In Australia, Redback
Graphix provides a broag range of educational/information graphics,
Especially in consultation with Aboriginal communities ang other
SPecific groups. Their no-smoking ang drinking message aimed at

ma’:mﬁ&.mmwﬁm&glm_wwmmm
hmwmﬂ:bmﬂrm Style, ang m"“‘““’%"ﬂbﬁim
mmmmﬂuschﬂmm 2
Erowing ; show, th
'“U‘e“ﬂ?lﬂi . BTE was 3

N TERNIE

in the countries of the West, with many groups and indwm
to find radical solutions, despite the inaction of consenaiie
governments. In the mid-1980s a nurmber of forces converged. p
creating a new mood of public awareness and concem. The Lie
rock concert of 1985 generated farnine refief ﬁ:ir.l’ﬂ‘l'ﬂil'ﬂ 5“"‘;:::9
in 152 countries join forces in televised MW' m'm':t"' i
climate of social awareness that followed, Mﬁmﬂ:ﬂ
commissioned to produce media campaigns o1 M.f;w
ecology, and public formats narmally reserved for cor _
were press-ganged into social use. Animal fghts Were & i

when the Lynx poster campaign Wﬂﬂﬂ”“““"::fwd
unfashionable; reports of a ‘greenhouse EW"' and ot
the ozone layer suddenty made ecology 3 pudlicl .
for sunival; and the spectre of AIDS became W‘:j:’ww
but a communication crisis. How to change PE°? ecame D057
behaviour after years of liberated pemmﬂﬂﬁ; e
education and information design problem. n:rﬂd e

towards social responsibility in design had LT
and highly urgent form.



: the missing strategy
oS 8"

d the illness it can cause (known as AIDS)
of thie HIV vins an
T 507 |=hmuhcr+lls-ﬂfmwﬂﬂlmmlemﬂdmdas
rested the puS!
pas n eguntries around the world, it presents
" wﬁd I
anef many levels: medical and scientific (in the search for new
crateré wﬁ . peonamic (fram the collapsing medical system af
g e SV i : cultural (f
o the collapse of econamies in Africal; cul (for sex and
.l..:c&ﬂlm‘ issues and subject 1o tradition and religious
« jggal (in the attempl 10 ensure the rights of people with
; m'snda' (in terms of the effect of AIDS on relationships with
K
Wos family, and the communityl.
i it the complexity and scale of the problem, there is a general
D:Lm of national strateges for AIDS education. The examples
ok in this chapter are jargely from poster campaigns, which play an
srtant Fole in AlDS/safe sex education in that they offer suppert and
digcussion. But they do not compensate for the lack of a
»
rational Strategy that incorporates a broad range of media, with clear
nd up-to-date information, specific targeting and evaluation tests for
W, pwhat America does for anti-drug matters, for example,
with thee Partnarship for a Drug-Frae America, it does not do for AIDS
and HIV) Consequently, the best AIDS education is shouldered 1o a
great extent By prassrools campaignirs and organizations.
However poster campaigns do exist worldwide, and vary
gramatically with regand to cultural traditions and audiences. They tend
i e generated by two types of sources; government agencies and
jstiutions: of communityialuntary groups and concemed individuals,
The twi Sources operate very different approaches, Govemment
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agend
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Prove to be politically m-:ban'asawn:;:::;::“mm mm: b
tend to talk from a distance, Using gencralized and m“""ﬂﬂ*ﬁf-. e
N blang

conjured up by large ad agencies. The community sector. on u-,::?:fw
hand, is otvicusly mare dj brvoibeed;
audience or mmhlrrwml‘r ar:c::emm 1o E:.:::-th i

Ricate with that
audience on its own terms,

The community sector will also search for new audiences - vary
important in such a fast-changing milieu - and will atlemat 1o resnond
to the needs of neglected communities, such a5 gay leansgers, The
Swedish Federation for Gay and Lesbian Rights (RFSL) a8 good
example of an organization that uses canaful targeting. Their safe sex
posters are produced to b sited in very specific settings and 1o prevke N
reaction and discussion: their imagery therefore tends to be bald,
humonous or shocking: and just Tight for the jobo. They also have a very
specific aim, for althaugh knowledge about the HIV virus 0 Sweden
widespread, the level of new infections particulany among young gay
men is still high. A selection of their posters is shown below,

Thus in targeting specific audiences, the community sector tends to
COver groups the gavernment fails to address property: leshians and gay
men, the young, the sexually active - in short, all those people most at
risk. As one of our greatest information challenges to date, AIDS and
safe sex education demands imagination and modem design strategies
that will change attitudes and behaviour and at the same tirme combat
the effects of misinformation, sensationalism and prejudice - the
trademanks of much gowvermment strategy until now.
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1 “Bast the Grog'
laboohad |, poster by
Rediack Graphix for
the Catral Australlss
Auoriginal Medis
Assoclation, s
Springs, Australis 1088,
2 ‘Arw youl In good
hoalthT", ant-smoking
poster by Margus
Hasvamigi, Esxtonla
1968,

1 A series of posters
preduced by the
Swedivh Federation for
Gay and Lesbiam Rights
[RFEL] targeted for s
iy 3peeec i Barttinga:
[heft] for sex clubs and
sither places whers men
meet for occashonsl sex;
leentre] for s n
nurses’ oifices and
surgeries i schools and
almilar comtarty;

{right] mainky for
schools. Al of the
Imagas ware wsed in gy
by and restanrants
wround the coustry, a3
part of a large
campatgn, Smeden
1992,

4 Stickers brom RFSL,
Sweden 1991,



The billboard: from commercia 2d 10 pubye

Since the eary 19805 billboards have becom i

format for agitation and social comment, w:“"%mm%

of the subersion of advertsing power b nm_m:"""’"_‘

an angry public. Billboards are ona of “"“’“ﬂiwszw Foups o,

| Children in peril : vehicies, whether sited in city streets or in the i
when hove dies / distance viewing by a captive audience of highway %f"h“ﬁ-

command such a direct and overbearing place hm h*“'&r

thoughts, it is not surprising that gueitla anists ammﬁ“

formed over the vears to interfere with this process 10 Pectaim g,

impasition on public space, stop the cluttering ufmwm

attack adverts or concepts they find offensive, or strikg back at g

faceless commercial authonty and materiatism that biboangs

represent. As the voice of commercial 'mammq_ billboards 4

an authoritative and explodative device, a one-way fomm of

communication. Defacing and graffitl magically transfonm this it 5

two-Waly Conversation: the voice of authority is overtaken by the

of resistance, and commercial power is subvened (o peopls power,

_ = This form of subversion has a strong tradition, Ir the tate 19705,

: = 2 - while graffiti art was reaching its prime in New York City, poitical

ﬁ EITHER ] ‘puerrilla graffiti’ was being developed in other countries by groups or
- individuals expressing the social movements of the time. Speay-can

Ll
e ’V M&Wﬁ'g, ' comments or defacings normally came from ‘street wiiters’, often

feminists, peace protestors, ant-racisls and othed aCIRSTS Racng i
the offensive content of existing ads, of expressing personal resitance
to current politics. (As this form of defacing was usually a crimnal
offence, they were often operating at great risk.) Photographer Kl
Posener carefully documented the range of these acthities in Briar,
and also the existence of groups such as BUGA UP (Biliboard Usiong
Graffitists Against Unhealthy Promotions) in Australia, founded in 1373
and dedicated to assaulting corporate advertising. BUGA UP erercs!
a particular loathing for the tobacco industry, but in fact reaiated
against all advertising and its growing imposition on everyday .
oA liD Al ] : The 1980s brought a move towards self-publishing and urba?
a?g'ul'jj-. expression. Art activists such as Jenny Holzer and Barbara Krugs!
began to put across social messages through a wide vanety of
environmental formats: electronic signs, billboards, W“W
street signs, At the same time (and in the chantable Wm
following Live Aid) London advertising agencies were % A
campaigns on social and environmental issues which we ;
billboards, the most famous being the Lynx 40 gurmo anim3® mﬁ
By the late 1980s and early 1990s, both arﬁsmaﬂmﬁ
were communicating social issues and protest comment BY or?
providing occasional disruption to the usual commerca! pan:'ﬂ,;mrm
extreme disruptions for commercial advertisers als0 Em-m the M
of new-generation guenilla-graffitists who no longer wotked "
of "defacing’ but of ‘refacing’. A number of examples of Mﬁwm
intervention’ were carried out by the company Sastch 1 i
reality, an individual named David Collins, operating witn @ fe%

I-g:l.l“'
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gaatchi and gomeana aimed to hijack the images and production
M“M advertising imagery; and the quality of their
- giterations often subjected viewers 1o a ‘double-take’ effect,
ey rewored 15 billboards In the Leeds and Bradiord area between
“mm.;«r 1690 and 1991, Needless to say, most of the
wera doné at nights they usually lasted for one or two
Mwmpﬂmmrmadﬂmmm
Wmmmhmmtmﬂmmmwm
Mw farmats with varying results. In 1991 glabal fashion
mwmmd&'mttm&m ‘Biobal problems’ and began
mmmmww aimed at young people on
igsi s such as RIS, wiolence, literacy and AIDS. Esprit’s press and
TV campaigh, iwiting young people to write in and express their

suggestions for & DEtter world, created a fiood of eamest and
sometimas witly responses; while Benetton's use of highly controversial 4 5
Wmmmmmﬂinmamﬂmhmwmm by Saskehi & Someone,
m,mwmmmaaemﬁ}.lmreummmd 1990-91, site: Loeds,
comercial billboard advertising stemmed from the unusual concept s

; i 5 The Sasichi &
of ‘recycled atvertising created by London ad agency ChalTay (o 42

promate Ecover emironmentally-conscious housenold products, In April
1691, an advertising campaign was devised which involved 52 artists,
gach collaging & billboard image by tearing up redundant advertising
pasiers. Prizes were awarded and the new billboards appeared all oier
Londen - an extragrdinary way of creating ads without waste, while
promoting green products and a green philosophy (pages 2323\
et another function assigned to billboands in the 1990s has been
that of public forum, whereby commercial advertising sites are acquired
{sometimes donated) for public art projects that address issues
redant to Inner-city communities, The billboard project “Your Message
Here', for exarmple, was co-ordinated by the Randolph Street Gallery
 Chicago in co-operation with the artists’ collective Group Material.
it produced and printed 40 designs from community-based
organzations and individuals, and posted them for three months
icanging their location each month), thus providing an opportunity
for people and groups to address each other, or the public. Thus
% billboards were used to carry hand-written messages from the
Pomeiess; promote peace in the streets, protest against unjust
Veatment of immigrants; celebrate diverse ethnic backgrounds;
& Simply talk about having respect for the neighbourhood.
The growing use of billboards, posters and other public formats
2 means of expression, represents an attempt to claim the
Wmﬂmﬁfnmmmmmwmus&w j
::2:::“1 5@-3 mmamm.wmeuwmuﬂw 1\1 i 1[ :
. 2rgue issues, and confront crises; and presents 8 SaalCil
~1B¢ to commercial control systems and the dominant voice of
it | news media. Street graphics and other public formats look
Im?ﬂimwmmammcmﬂw
M 2nd education on political issues. )

\ & Someone
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7. Drugs can get you in big

trouble.
On the road to a drug-free America
!;- %I_L_
1 g
Although occasional anti-drug statements ,ﬁ? .;,.1:;‘., a
were produced in the US in the 1970s, it was ,;_.-.l

N
in the 1980s that America declared a national %
_f ¥

provlem and waged an all-out war against
drugs. The communications industries rallied

with the formation in 1985 of the Partnership

for a Drug-Free America, a voluntary coalition 8., Vi Gilch g 15 the: princiipit
of professionals from advertising, public office.

relations, entertainment and associated areas
all working together to expase the dangers of
ilegal drugs. They create and disseminate
“anti-drug messages’ with the help of massive
contributions of pro bano design work,
information and research services and

donated broadcast time and press space;

they now claim to be the largest public senvice
media campaign in history,

Each message is targeted to a specific
audience, and reviewed for accuracy,
appropriateness and effectivengss, Targeted
Budiences recenving the heaviest attention
“ond1o e chicen (fom sged eight upwards)
8nd teenagers; but messages are also
m’m parents, managers ang
&m 2
- mmhrﬁnm;ﬂ;grk and

rship's

Includes an i
an increasing yse of 10. Or go to jail.

“ﬂfﬂpﬁﬂa mrmh i . e

14, Drugs are bad. | wouldn't
do drugs.
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O Papel Social do Design Grafico

Histdria, conceitos & atuagao profissional.
Marcos da Costa Braga



Marcos da Costa Braga

Doutor em Histéria Social pela Universidade federal Fluminense (UFF) e bacharel em
Desenho Industrial pela Universidade Federal do Rio de Janeiro (UFRJ). Docente da
Faculdade de Arquitetura e Urbanismo da USP. Membro do corpo editorial do periddico
cientifico Estudos em Design e do conselho editorial da revista Arcos. Autor de varios artigos
sobre Histéria do Design no Brasil.

O debate que este livro suscita ndo é se o design afeta ou ndo a sociedade. Afinal, ele
nasceu para criar e transmitir mensagens para as pessoas. A questdo levantada é se o
designer deveria se restringir aos interesses de seus contratantes ou expandir sua
capacidade comunicativa a sociedade como um todo.

Quial seria o papel fundamental do designer na sociedade? Seria a comunicagao visual uma
ferramenta unicamente voltada para a propaganda e para o consumo excessivo? Ndo seria
de responsabilidade do profissional provocar no publico uma reflexdo sobre
sustentabilidade e responsabilidade social?

Essas sdo apenas algumas das questdes levantadas e organizadas pelo designer e doutor
em comunicacado visual Marcos da Costa Braga no livro “O Papel Social do Design Grafico”
da editora Senac, lancado recentemente em todo o Brasil.

Estrutura

A obra é uma coletanea de ensaios com diferentes conceitos e abordagens de autores
distintos acerca da atuacdo do profissional de design gréfico relacionado as quest&es sociais,
sendo um guia elucidativo sobre esse tema ainda pouco explorado nas publicacdes
nacionais.

O livro comega com o 6timo texto de Marcos Braga que nos situa sobre tema em questdo e
levanta as questdes que serdo refletidas pelos outros autores nos capitulos seguintes.

No capitulo 1

“"A dimenséo social do design grafico no construtivismo”, escrito por Maria do Carmo Curtis,
aborda o construtivismo, movimento russo ligado a ideologia socialista. Enfoca o
construtivismo na perspectiva de sua dimensao social, ao tratar da conciliacdo entre as
necessidades materiais e a expressdo das aspiracdes de uma sociedade em fase de transicéo
e sua producao grafica, em uma sociedade com indice de 70% de analfabetismo.

No capitulo 2

“"Contestacdo grafica: engajamento politico—~ social por meio do design grafico”, escrito por
Flavia de Barros Neves, apresenta modos de praticar o design fora do status quo da
profissdo. Esse texto pretende falar sobre o uso da comunicagdo visual para a divulgacao de
mensagens de cunho politico-social, como campanhas anti-guerra e movimento feminista
indo além da questao ecoldgica.



No capitulo 3

“Com design, além do design: os dois lados de um design grafico com preocupacdes
sociais”, escrito por Rafael Tadashi Miyashiro, propde a reflexdo sobre a realizagdo entre
design grafico e a sociedade a partir de exemplos de individuos e grupos que praticam ou
praticaram o design grafico com preocupacdes sociais em meio a um cenario de ampliacdo
do conceito design e de aumento da consciéncia da complexidade do mundo.

No capitulo 4

"Design: responsabilidade social no horario do expediente”, escrito por Joaquim Redig, ele
parte do principio de que nao existe design que ndo seja social. Se ndo for social (para a
sociedade) ndo é design. Considera que a funcdo do design é intrinseca a natureza do
design. Defende que a responsabilidade social seja uma nocao integrada em todas as
atividades das empresas. E afirma que enquanto as melhorias sociais ndo forem realizadas
dentro do horério expediente, ndo havera melhorias sociais na sociedade de um modo
geral.

No capitulo 5

“"Design social, o herdi de mil faces, como condigdo para atuacdo contemporanea”, escrito
por Edna Cunha Lima e Bianca Martins, discute e mostra exemplos de como a trajetéria do
social vem sendo entendida e praticada no meio do design em épocas e situagdes diversas,
com a intengdo de compreender em que consiste a pratica do design social nos dias atuais.
Discute, ainda, a fertilizacdo reciproca entre conceitos de design social e design thinking e
reflexos dessas abordagens no ensino do design.
No capitulo 6 “Design para educagdo: uma possivel contribuicdo para o ensino fundamental
brasileiro”, escrito por Solange Galvdo Coutinho e Maria Teresa Lopes, aborda os aspectos
gue interligam o design grafico (e da informacdo) e a educacao, especialmente na mediagdo
entre as areas. De forma critica e exploratoria, apresenta a problematica do ensino fragil e
muitas vezes inconsistente da linguagem gréfica nas escolas brasileiras de ensino
fundamental. E apresenta algumas consideracdes acerca da pluralidade das linguages
contemporaneas como ferramenta cognitiva para a relacdo ensino/aprendizagem e da
importancia do design para o professor.

No capitulo 7

"Aprendendo com as ruas: a tipografia e o vernacular”, escrito por Priscila Lena Farias,
pretende demonstrar que a incorporacdo de elementos vernaculares no design de tipos
possui significados sociais distintos quando realizada em paises que contam com um forte
legado tipografico, e em paises onde certa tradicao tipografica pode ser iniciada a partir
dessa incorporagao. Neste Ultimo caso, exemplifica-se um importante aspecto do papel
social do projeto, que é o de configurar identidades através da expressao visual de
elementos da cultura local.

Este livro é de extrema importancia para os dias atuais onde se questiona o papel social de
todas as profissdes. O designer tem uma forca para a mudanca social que geralmente ndo é
reconhecida. O livro nos lembra do papel do bom designer onde a preocupacdo social faz
parte do desenvolvimento do projeto. Recomendo para designer de todas as areas, ndo s
os designers graficos.



DOCUMENTOS

Estes documentos tém os mesmos assuntos dos do livro, sdo
as apresentacoes e teses que encontrei sobre o assunto do
projeto a decorrer.

Alguns destes documentos contém exemplos de casos de
social design que retirei os exemplo que mais me interessou,

casos que estao arquivados a partir da pagina 246.

O documento Essa é a Nossa Rua, é também um exemplo de
um caso, nao esta no capitulo Casos porque este documento
tem um 6tima introdugédo sobre o social design.

Nao s6 apresenta o projeto mas também da muita informa-
¢do que considero crucial que servira para outras fases deste

projeto.
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DESIGN FOR
SOCIAL IMPACT

DEAR COLLEAGUES,

As people concerned with the need for significant social change, we
believe in the power of design thinking—a human-centered approach to
problem solving and innovation. We know what it takes to be innovative.
We've seen the amazing solutions that smart people and savvy methods
and tools can yield. As we hear more and more about poverty, climate
change, and diminishing resources worldwide, we can’t help but to think
about how we can help effect change.

How can we harness the passions and talents of designers in our firms to
address some of the world’s largest problems? How can we continue to do
what we do best while having a significant positive impact on the world?
As Bruce Nussbaum wrote in a Business Week column, “It's great design
that can solve social as well as economic problems. They (designers) took the
methodology of product design and applied it to services. Now they are
moving beyond that to systemizing design methodologies for all kinds of
arenas, including social problems. What better way to deal with the health
care crisis than to use design?”

Designers have always strived to create positive social change and IDEO
has been no different. Our learning journey has taken us a long way and
has brought us in contact with countless inspiring people. We continue
to explore new directions and find new ways to apply design thinking.

At IDEO, we've built initiatives around both design for social impact and
design for environmental impact. And for us, design for social impact also
entails creating transformational change in communities. Our focus is on
under served and disadvantaged lower income communities worldwide.

We are excited about our increasing involvement in this space and look
forward to working with all of you as we bring human-centered design
to bear on some of the world’s largest problems.

Best regards,

..-_:--'" ‘56‘-‘.-\
#m
Tim Brown
CEO, IDEO
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HOW TO USE THIS BOOK

This book is intended for design firms of any
size or type. Some of the ideas are larger than
any one firm would take on alone; others are
straightforward enough that any of us can
implement them immediately.

The How-to Guide offers principles of design
for social impact and a menu of offerings for
types of social impact engagements that
might make sense for your firm.

The accompanying workbook consists of a set
of exercises to complete alone or to prompt
discussions with your team

When engaging with the workbook, you will
be prompted to undertake a decision-making
process that will help you determine what
having social impact can mean for your firm.

4 The Rockefeller Foundation

6 The Rockefeller Foundation

INTRODUCTION

With a new focus area on innovation, The Rockefeller Foundation is
exploring new avenues for social change. One promising area is design
and how the design industry can play a larger role in the social sector.
This How-to Guide and the accompanying Workbook are written for
design firms that are interested in joining in conversation.

The Rockefeller Foundation invited IDEO to conduct this exploration
starting in February 2008. We spent the first two months interviewing
people involved in social sector work. We had inspiring discussions
with foundations, social entrepreneurs, NGOs, professors, writers,
students, designers, and consultants. The conversations examined the
role design could play in this sector, how design firms might work with
social sector organizations, and how we could maximize our impact in
this space. Observations and interviews were conducted in offices, at
conferences, and on the phone, and brought the team to Bangalore,
Bombay, New York, Oxford, Palo Alto, Pune, San Francisco, and Seattle.

The consistent message has been YES. Yes, design thinking has a lot
to offer, and many of our potential partners are very excited to see us
become more engaged. The challenge is how. How can design firms
make social impact work a core part of their business? How can we
collaborate with organizations that are highly resource constrained?
How can we redesign our offerings to become more accessible to
social sector organizations? This initiative is focused on the process
around doing this work, rather than the content of the work itself.

We have seen a growing interest on the part of some foundations to
fund design and innovation projects for themselves or for their grantees.
Our hope is that once we as an industry demonstrate the value of design
thinking, corporations and social sector organizations will develop an
appetite for funding this work as well.

Getting involved in social impact work is a journey and we hope that
this How-to Guide and the accompanying Workbook can speed the
process along for all of us.

Design for Social Impact: How-to Guide 5

WHAT IS DESIGN FOR
SOCIAL IMPACT?

SOCIAL IMPACT AS A CONSIDERATION

Social impact applies to a broad spectrum of contexts. To designers,

it is about the impact of products or services on individuals and groups
of people. We look at the broader impact of all of the design work we
undertake. We think about balancing the needs of the individual with
the needs of the overall community. On every design project, we can
consider the triple bottom line and take into account social, environmental,
and economic impacts.

SOCIAL IMPACT AS THE INTENTION

While it is extremely important to take into consideration the social
impact of all projects, the focus of this How-to Guide is on offering
different modes of engagement to partners and clients to build a
portfolio of projects that creates positive social change in communities.

A STARTING POINT FOR DESIGN FIRMS

When starting a social impact initiative, it is advisable to declare a
specific intention. Design and innovation can play a large role in many
complex problems, including education, distribution, water, energy,
healthcare, and job training. Design firms are able to work in a variety
of different contexts—urban, rural, rich, poor, domestic, and international.
Each individual design firm must define its own area of focus in order
to develop depth and use resources wisely.

At IDEO, after many internal and external conversations, we have
decided to focus our efforts within social impact on projects with
organizations that create transformational change in under served
and disadvantaged communities. These design projects can be
sponsored by a variety of types of clients in the private, public, and
social sectors. In selecting partners for this work, the focal point is
on the impact that can be created. Likewise, the scope of a project
must be intentionally tailored to achieve the desired impact.

Design for Social Impact: How-to Guide



CONTRIBUTORS TO
THIS BOOK

During the course of this exploration, the team met with a number of people
who represent different stakeholder groups on the topic of design for social
impact. These conversations served as the basis for identifying best practices

as well as words of wisdom for new players coming into this arena. We are
grateful to all of t fol aring their wise input.
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Design for Social Impact: How-to Guide

DESIGN
PRINCIPLES

Demonstrate the Value Stay on Target Train Appropriately

> The design principles on the following pages came from the
people interviewed for this project. These are the guiding
principles for working with social sector clients.

Cause Transformational Conserve Energy Optimize for Impact

Change
Mind the Gap

The Rockefeller Foundation

Know the Players

Demand Skin in
the Game

Design for Social Impact: A How-to Guide




PROVIDE
VALUE

Demonstrate the Value
Cause Transformational Change

Mind the Gap

ller Foundation

PROVIDE VALUE

DEMONSTRATE
THE VALUE

Design thinking can make a big contribution
to the social sector, but most of our potential

clients are unfamiliar with what we as design

thinking can do. When communicating our

offerings, we must demonstrate the value of
our approach. Because resources in this sector
are so limited, we need to justify the impact

of an investment in a design project—is it more
impactful than spending the money in other
ways? As one design firm said, “I felt guilty
charging non-profits for our work; they could

buy goats instead and save lives.”

CONSIDER...

» Teaching your approach (through workshops)

» Raising awareness of design through
educational institutions

» Collaborating as an industry and referring
opportunities to each other to raise all boats
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The Rockefeller Foundation
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DEMONSTRATE
THE VAUUE

CAUS.TRANSFO.IIATIONAL

CHANGE | '

» MIND

THE GAP

The Rockefeller Foundation
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PROVIDE VALUE

CAUSE
TRANSFORMATIONAL
CHANGE

Design firms must choose project opportunities
based on the potential for real impact. It can be
a challenge to choose between the innovation
needs of a single organization (too limited in
scale?) with projects that are more broadly
targeted at an entire sector (too generic?).

We were warned that “there are two types of
people: those who get stuff done, and those

who talk about it to look good.”

CONSIDER...
» Being smart and selective about your partners

» Identifying design-ready organizations that can
make use of your contributions

» Measuring impact without burdening partners
with the collection of metrics that aren’t core
to their goals

» Scoping projects with impact in mind and
using something like Acumen Fund’s BACO
(Best Alternative Charitable Option) calculation

Design for Social Impact: How-to Guide 17

PROVIDE VALUE

MIND
THE GAP

Great concepts and great vision are not
enough to make an impact. Many start-ups
and NGOs are extremely resource-constrained
and are unable to follow through on overly
conceptual designs. Designers must recognize
the challenges around implementation and
deliver comprehensive prototypes with clear

implementation plans.

CONSIDER...

» Providing plans that take into consideration
the client’s capabilities

» Being strategic about who to engage with and when

» Leveraging your network to create
implementation partnerships

Design for Social Impact: How-to Guide 19
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BE
FOCUSED

Stay on Target

Conserve Energy

20 The Rockefeller Foundation Design for Social Impact: How-to Guide 21

BE FOCUSED

STAY ON
TARGET

In our conversations with funders, implementers,
and consultants, one piece of advice was offered
again and again: “be focused.” Every design
firm needs to determine its own particular
focus. Choosing firsthand the intended areas
of impact, the desired types of partners, and
the project offerings will increase the likelihood

that you will work on your dream projects.

CONSIDER...
» Staying true to your core offering
» Communicating your focus clearly

» Declaring a mission and sticking to it

22 The Rockefeller Foundation Design for Social Impact: How-to Guide 23
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CONSERVE ﬁ ’ .

ENERGY

The social sector is a huge space with millions
of large and small players. Because business
development (BD) costs can be high in proportion
to the size of projects, design firms must focus
their efforts. Narrowing your scope will allow
you to develop depth in specific areas where
you believe you can create the most impact.
Many firms have multiple interests and have

a hard time limiting their focus. Clarify your
offerings to avoid confusion within your firm

and with potential clients.

CONSIDER...

» Maintaining focus for BD efforts and
employee time

» Saving BD costs by standardizing proposals
and contracts for small projects

24 The Rockefeller Foundation Design for Social Impact: How-to Guide 25

SET UP
FOR SUCCESS

Train Appropriately

Optimize for Impact
Know the Players

Demand Skin in the Game

26 The Rockefeller Foundation Design for Social Impact: How-to Guide 27



SET UP FOR SUCCESS

TRAIN
APPROPRIATELY

While a “fresh eyes” perspective is a valuable
way to uncover new insights and ideas, we

must not have naive “bug eyes.” Passion and
enthusiasm are not enough to have impact,

and can result in unintended outcomes. Design
firms should invest in hiring and training staff

to do social impact projects, and should provide
cultural and situational information and briefings
to project teams who are working in unfamiliar

environments.

CONSIDER...

» Providing country and sector briefings to
teams at project onset

» Ensuring at least one team member has
experience in the context of the project

» Being humble and leveraging the experiences
of others within and outside your firm

28 The Rockefeller Foundation Design for Social Impact: How-to Guide 29

SET UP FOR SUCCESS

OPTIMIZE

.“ FOR IMPACT

[ e 1 . . . .
Design firms should think about creative ways
% \ to reduce project costs by being efficient in
T “ . A )

project activities. Narrowing the scope of the
project can often serve as an effective lever
to increase efficiency. Good communication
is critical, but is not to be confused with impact.
One NGO warned us, “l need a tangible outcome.

Powerpoint does not help me.”

CONSIDER...

» Producing compelling deliverables in a way
that doesn’t add excess time or cost

» Resisting the temptation to up-sell potential
clients on full-scale projects

» Clarifying with your team and the client upfront
about what impact will look like

30 The Rockefeller Foundation Design for Social Impact: How-to Guide 31
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SET UP FOR SUCCESS

KNOW THE
PLAYERS

Working with social sector clients is different
to begin with, and not all social sector clients
are alike, e.g., a social entrepreneur will vary
greatly from an established charity. We must
tailor our way of doing business appropriately.
Third-party payer systems in which foundations
fund projects for their grantees create a host
of new challenges. As we heard from one foun-
dation, “Foundations are brokers or facilitators,
not end clients.” Designers must learn to speak
the language of social sector clients and com-

municate their passion for this work.

CONSIDER...

» Modifying contract templates for
foundations and NGOs

» Building relationships with a network of
experts and other people involved in the
social sector

» Consolidating social impact BD—building
a focused team to work on developing
these projects

Design for Social Impact: How-to Guide 33

SET UP FOR SUCCESS

DEMAND SKIN IN
THE GAME

Pro bono engagements should be an exception
rather than the rule. We do better work when
we are paid because we can apply the time and
other resources to do an exceptional job rather
than applying less experienced people in their
spare time. Our clients value the work more
when they pay for it and will dedicate the
necessary resources to make it succeed. As

a management consulting firm advised, “Be
explicit about who the client is. Watch for
scope creep from clients who aren’t paying

for services.”

CONSIDER...

» Preparing an agreement letter with non-paying
clients authorizing their commitments of time
and money

» Requiring clients who can’t afford your fees to
commit in other ways (ie. bartering, or putting in
their time)

ial Impact: How-to Guide 35



DESIGN HOW MIGHT YOU...
CHALEENGES ..MODIFY THE WAY

YOU WORK?

..EDUCATE
OTHERS?

..DEVELOP
NETWORKS?

..IDENTIFY FUNDING
STREAMS?

..MODIFY YOUR
STRUCTURE?

The guidance underlying the desigh principles

points to the following five challenges.

The Rockefeller Foundation Design for Social Impact: How-to Guide

ODES OF
NGAGEMENT

Modify the Way You Work The following 28 ideas are different ways a design firm
might engage to have social impact. Many of us have

Educate Others been doing some assortment of these for years. Other
ideas may currently seem out of reach for many of us

Develop Networks Use the accompanying workbook to help you navigate
these offerings and consider which may be the best

Identify Funding Streams ones for your firm.

Modify Your Structure

The Rockefeller Foundation Design for Social Impact: A How-to Guide




MODES OF ENGAGEMENT i
The following pages describe each of these offerings in detail. Each |
offering is placed in relation to the others to compare the relative

investment size, benefit to the firm, and potential for social impact. | °
These assessments are meant to be generic and will likely need to |
be adjusted in one dimension or more to fit the context of your firm.

MODIFY THE WAY YOU WORK

EDUCATE OTHERS

BENEFIT 1O THE FIRM ()

1 Concept incubation 44 1 d.school .in/.za 66

2 Design + implementation 46 2 Empathy field trips 68 @

3 Business as usual 48 3 Design certification 70 . . ‘

4 Scale to fit 50 4 Intern hosting 72 @®

5 Process guide 52 5 Publishing 74 .

6 Sabbatical 54 6 Process workshop 76 |

7 Catalogue of design 56 . .
challenges v

8 Project scoping 58 e SOCIAL IMPACT s N

9 Design review 60

10 Concept brainstorm 62

DEVELOPING NETWORKS

IDENTIFY FUNDING STREAMS

1 Industry Pact 80 1 Design industry fund 90

2 Local partners 82 2 Fundraising 92 @ - e

3 Design competitions 84 3 Cross-Subsidies 94 @

4 Contribute to existing 86 4 3" party sponsorship 96 INVESTMENT $12€
networks 5 Project financing 98

MODIFY YOUR STRUCTURE

1: SOCIAL IMPACT
Social impact relates to the capacity of this type of work to create
positive social change on communities and individuals.

1 .org 102 2: BENEFIT TO THE FIRM
2 .in/za 104 Benefit to the firm includes tangible benefits such as profit as well as
intangible benefits such as reputation, morale, and building expertise.
3 Center of excellence 106
3: INVESTMENT SIZE
Investment size is related to how much the firm will have to commit to
in relation to how much return they will see. Investment includes time
and money commitments and represents how much the design firm has
to put in to make it work.
40 The Rockefeller Foundation Design for Social Impact: How-to Guide 4
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PROJECTS

CONCEPT

INCUBATION

Identify the challenges at hand, brainstorm and

prototype solutions, then start to build a business

model or the appropriate partnership to do so.

WHEN THIS WORKS

» Strong partnership in
target geography

» Deep understanding of
issues and region

» Enough expertise to choose
the right opportunities

TIPS

» Build expertise before diving in

» Spend time identifying needs
before deciding on a concept

» Focus on high growth
opportunities

QUESTIONS

Do you have the expertise to build businesses?

Do you have the patience to work on such an

extended time scale?

44 The Rockefeller Foundation

v
PROJECTS

+
» Very satisfying for the team
» Great opportunity for impact

» Don’t have to wait for the
dream client

» High risk
» Have to fund it or find funding

» Longer-term commitment

WHO IS DOING THIS
Design that Matters

Dissigno

BENEFIT

d.School - Design for Extreme Affordability

PATH

IMPACT

Design for Social Impact: How-to Guide 45

DESIGN +
IMPLEMENTATION

Carry on beyond design to ensure the

concepts move forward. Create an

ecosystem to ensure implementation.

WHEN THIS WORKS

» Willing and capable clients

» Strong implementation partners

» Designers who will work on
the project for a long time

TIPS

» Partner with manufacturers, supply
chains, distributors, etc. who want

to have impact
» Partner with VCs to fund work
» Partner with management
consulting or marketing firms

to get the products or services
to market

QUESTIONS

Do you have the expertise to mind the gap between design
and implementation and support it through to fruition?

Do you have the network to support implementation?

46 The Rockefeller Foundation

+

» Higher level of engagement
improves likelihood of success

» More satisfying for all participants

to go to market

» Bridge implementation gap

» Very expensive projects

» Difficult to manage partners:
it’s demanding

» Very time consuming

» Hard to staff part time for
along time

WHO IS DOING THIS
Benetech
IDEO

BENEFIT

mMpACT
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PROJECTS

BUSINESS
AS USUAL

Carry out full scale, “normal”

project work at full fees.

oo
“%'3

WHEN THIS WORKS TIPS

» Access to third-party funding » If working with multiple parties
from foundations, the government, (e.g. funding foundation and
or Multinational Corporations social enterprise) clarify who

(MNCs) ‘the client’ is

» Make sure all parties have an
investment in the project.
Whether it’s time or money

» Credibility with foundations

» Existing corporate clients
with desire to move into
emerging markets

+

» Easy to implement
» Easy to get internal buy-in
» Profitable

» Increases the perceived
value of the work

» Doesn’t place atypical
constraints on a team

» Third-party payer system
can get messy

» Less accessible to many social
sector organizations

» Very few organizations can
pay full design fees

» Potential perception of
overcharging clients with
limited resources

QUESTIONS WHO IS DOING THIS
Are you willing to limit yourself to only Design Continuum E

- 2 X z
full-scale engagements? frog design H
Do you have clients who can pay your standard Mile7
rates for social impact work?

MPACT

48 The Rockefeller Foundation Design for Social Impact: How-to Guide 49
v
PROJECTS

Optimize. Narrow the scope of the project and/or

the process to provide a lower-cost offering.
WHEN THIS WORKS TIPS + -
» Enough experience is available » Identify areas for cost reduction » More affordable and accessible » May have to make trade-offs/

to be efficient (project coordinator, travel, sacrifice quality

» Having something to cut that deliverables)

reduces project cost (flexible
margin or modular approach)

» Consider a smaller team size

» Consider focusing efforts to apply
» Client has capacity for follow-
through and implementation such as communication design or

mechanical engineering

one specific capability to a project,

QUESTIONS
What can you cut and still deliver value?

Are you willing to change your process
for social impact projects?

50 The Rockefeller Foundation

» Increases the pool of
potential clients

» Quickly imparts experience with
a variety of clients

» Potentially reduces impact

» Not as profitable

WHO IS DOING THIS
Design Continuum
IDEO

MetaDesign

BENEFIT

IMPACT
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PROJECTS

the design activities.

PROCESS GUIDE

Guide the client to do the work. Serve as a mentor

and direct the process while the client carries out

[}

2

8
1 F—___

o=
| =

WHEN THIS WORKS

» The process is defined and
can be taught, abstracted,
and modularized

» Clients who are able to carry
out the work

» Designers who enjoy teaching
and mentoring

TIPS

» Aggregate clients along themes
(drinking water, energy) and run
simultaneous projects

» Choose clients who are capable
of carrying out the work

» Consider staged client work
sessions over time

QUESTIONS

Is your project resourcing process flexible to commit

to ongoing, low involvement efforts?

Do you believe clients can do the project

with minimal guidance?

+

» Leverages small efforts
for a larger impact

»More affordable and
accessible offering

» Allows firm to work with
more clients

» Non-Governmental Organizations
(NGOs) tend not to have resources
(no time, no money, no capacity) to
follow through

» Complicates resources and staffing
for the design firm

» Designers can't ensure the quality
of the work

WHO IS DOING THIS
IDEO
Social Enterprise Group

Taproot Foundation

BENEFIT

mpACT
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v
PROJECTS

Embed staff in a social sector organization for several |
months as a learning opportunity for the individual ~ ey
and as a way to contribute to analogous experience
that organization.
WHEN THIS WORKS TIPS + -

» Employees are passionate

» There is excess capacity -
unstaffed designers

» Be selective about which

employees you offer this benefit to

» Consider paying full or half salary

and/or offering health insurance
or travel expenses

» Set clear expectations with the

employee prior to the sabbatical

QUESTIONS

Do you have people who want to take a sabbatical?

Can you afford to lose designers for a few months?

54 The Rockefeller Foundation

» Builds capacity of people within
the firm to do social impact work

» Develops relationships with NGOs
» Compelling benefit to employees

» During periods of over-capacity,
it’s a way to get people off the
payroll temporarily

» Added resourcing hassles
» Opportunity cost—staff aren’t
working on other projects

» Salary or other costs incurred
to the firm

WHO 1S DOING THIS
Design Continuum
IDEO

Katzenbach Partners

BENEFIT

IMPACT
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PROJECTS

CATALOGUE OF
CHALLENGES

Keep a database of design challenges to be accessed

when time allows (via workshops or mini projects

during unbillable time). The projects should require

various degrees of complexity, time, and skills.

WHEN THIS WORKS

» Lots of contacts with organizations
who can’t pay for projects

» Passionate designers with
down time

TIPS
» Use time between projects

» Junior designers could do projects
on their own

» Run all workshops with real cases
instead of hypothetical ones

» Ask clients to define their design
challenge and keep them on hand

» Consider aggregating projects
along themes to build depth in
certain content areas

QUESTIONS

Do you have passionate people with time to spare?

Do you have the bandwidth and experience to scope

a catalogue’s worth of challenges?

+
» Minimal project cost

» Flexible timing to fit into
existing schedules

» Good value for clients

» Oversight & set-up of mini-projects
is time consuming

» Some BD costs to fill the pipeline
with projects

WHO 1S DOING THIS
Architecture for Humanity

Engineers without Borders

BENEFIT

Kluster
Do you have connections with entrepreneurs and *
organizations who have design challenges? MpACT
56 The Rockefeller Foundation Design for Social Impact: How-to Guide 57
v
PROJECTS
Spend a few hours with a client to help them scope
a design project. The activities can then be carried
out by the client or with another design firm.
WHEN THIS WORKS TIPS + -
» Clear process to share » Could be a workshop or » A small effort can have » Requires client to take the

» Enough experience to
give guidance

phone call

» Offer a process workshop
first and then follow it with a
project-scoping workshop

QUESTIONS
Do you have expertise?

Do you have a process?

58 The Rockefeller Foundation

big impact

» Demonstrates the value
of design thinking

» Could lead to paid work

next (big) step

» Clients want the answers,
not the questions

» Likely to be pro bono

WHO IS DOING THIS
MetaDesign
NFFCP + Scojo

BENEFIT

IMPACT

Design for Social Impact: How-to Guide
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PROJECTS

DESIGN
REVIEW

Offer a 1-2 hour review to give feedback and

guidance on an existing design.

WHEN THIS WORKS TIPS

» There is experience and » Select clients that have design
credibility on hand skills and can implement the

» There is passion for the project recommendations

» Be clear about the scope of the
engagement and what they’ll get

» Consider inviting multiple social
entrepreneurs to review each
other’s work

QUESTIONS
Do you have the expertise?

Do you have designers who know how
to and want to coach?

60 The Rockefeller Foundation

v
PROJECTS

+

» A small effort can have a
big impact

» Empowers client to move
forward with added confidence
and credibility

» Likely to be pro bono

» Relies on clients to
follow through

WHO IS DOING THIS

Global Social Venture Competition E
z
Turner Duckworth H
World Bank Development Marketplace .
MpACT
Design for Social Impact: How-to Guide 61

CONCEPT
BRAINSTORM

Conduct a 1-2 hour session to provide

clients with ideas and inspiration.

WHEN THIS WORKS TIPS

» Desire to build a social impact » Set aside time for briefing (before)
community and expertise and filtering (after)

» People with a lot » Set client expectations in advance
of passion

QUESTIONS

Do you have a team of passionate people?

Do you have enough expertise to make this
impactful for the client?

62 The Rockefeller Foundation

+
» Fun for designers
» Quick

» Low risk

» Low impact

» Half-baked ideas can seem

naive to clients

WHO IS DOING THIS

IDEO

BENEFIT

MPACT
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d.school .in/.za

Intern Hosting

Publishing

Process Workshop

ProCESS
WORKSHOP
=
&
T
w
T
z
e HosTING
.
I
u
z EMPATHY
F oo
oesioN
CERTIFICATION
SOCIAL IMPACT
Empathy Field Trips
Design Certification
INVESTMENT s1ZE
A
PROJECTS EDUCATION NETWORKS FUNDING ORGANIZATION
D.SCHOOL .IN/.ZA
Support or build capacity of a design program
in Africa and India by developing curriculum or
providing professors.
WHEN THIS WORKS TIPS + -

» Funding is available from
university, government,
foundation, or private donors

» There exists a desire to teach

» Partner with established
design schools

» Use practitioners
as professors

QUESTIONS

Do you have interest in teaching your process?

Can you identify funding to support a program?

66 The Rockefeller Foundation

» Potentially largest impact because
it develops local capacity

» Creates a network of designers
around the world

» Creates a pool of
qualified designers

»No financial return
» Requires lots of resources

» Must wait a long time to see impact
which you don’t see directly

WHO IS DOING THIS
Cisco

Microsoft
Stanford d.School

BENEFIT

o @

mMpacT
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EDUCATION

EMPATHY

FIELD TRIPS

Executives or other interested parties pay to

participate in cultural observations to gain first

hand experience in the developing world.

WHEN THIS WORKS
» With a strong network in place

» Opportunity to extend the brand of
the design firm in new directories

TIPS

» Target decision makers who are
interested but not committed to
social impact work

» Hire a team to handle the logistics
» Partner with local NGOs

» Don’t mix empathy field trips with
project research

QUESTIONS

Do you want to diversify in new services?

Does this detract from your core business?

68 The Rockefeller Foundation

v
EDUCATION

+

» Potentially transformational
experience for participants

» Strengthens personal
commitments to social
impact work

» Fun

» Creates a network between
participants

»No direct impact
»Low return on investment

» High start-up costs

WHO IS DOING THIS
Alumni association trips
Cultural tourism

Journeys for Change & UnLtd

BENEFIT

mpAcT
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DESIGN

CERTIFICATION

Designate individuals to be official “social impact

designers.” Certified designers can be hired by

participating companies.

WHEN THIS WORKS

» Known demand for designers to
be hired by corporate clients

» Credibility with clients who would
want to hire certified designers

» Willingness to teach designers

TIPS

» Ask designers to pay for
certification

» Ask clients to pay to recruit
designers

» Could be run by a neutral
3 party

QUESTIONS

Do you have an interest in teaching your process?

Is there a benefit to your firm for building a network

of certified designers?

70 The Rockefeller Foundation

+
» Creates a network of designers

» Lends credibility to design
firm’s process

» Builds capacity to farm out work
that the firm can not or does not
want to do

» Minimal revenue for design firm

» A lot of effort to train and
evaluate designers

WHO IS DOING THIS
Au pair agency
Cisco

Core 77

Microsoft

BENEFIT

IMPACT

Design for Social Impact: How-to Guide
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EDUCATION

INTERN
HOSTING

Host fellows or interns from emerging markets

and train them in your design process.

WHEN THIS WORKS TIPS

+

» There exists a relationship
with a university to
recommend students

» There is capacity to train
and mentor student interns

» Interns must work on projects and
be mentored

» Encourage interns to return to so
that their home country receives
the benefits of their learnings

» Create a cohort by bringing in at

» Brings cultural diversity to
design firms

» Creates opportunities for the
interns and builds their credibility

» Creates a network of designers
once they return home

» Time consuming

» Interns need intense training
and coaching

least two interns at a time

QUESTIONS

Do you have the capacity to bring on
interns and train them?

Could interns contribute to your work?

72 The Rockefeller Foundation

v
EDUCATION

WHO IS DOING THIS
Design Continuum
IDEO

iMpacT

Design for Social Impact: How-to Guide

PUBLISHING

Publish books, articles, blogs and/or tools on design
for social impact. Publications serve as guides for

novices to recreate the design process independently.

WHEN THIS WORKS

» Connections the right publisher
(to reach the right audience)

» When the author has credibility

TIPS

» Start small (articles)

» Build credibility before publishing
tool kits

»Best accompanied by a workshop
or other support

» Do this for PR, not money

QUESTIONS

Do you have something to say?

Do you have people who can write?

74 The Rockefeller Foundation

+
» Flexible time commitment
» Adds credibility

» Spreads your ideas across time
and distance

» Can potentially lead to paid
engagements

» Can potentially be sold

»Books take a long time to write
»Requires good writers
» Indirect (possibly shallow) impact

» Little or no financial return on
time investment

WHO 1S DOING THIS
Architects for Humanity
Business Review
Harvard

IDEO

Design for Social Impact: How-to Guide 75
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EDUCATION

PROCESS

WORKSHOP

Conduct a two-hour to one-day session teaching the

process of design for social impact at conferences,

NGOs, think tanks, etc.

WHEN THIS WORKS
» There are people in your firm
with a passion to teach
» There is an established process
» There exist relationships
with interested attendees
and organizations

TIPS

» Use workshops to build capacity
for social impact work within
your organization

» Tailor workshops to social
impact issues

» If labor can’t be covered,
ask for paid expenses

» Consider open enrollment
workshops

+
» Minimal effort and cost

» Can potentially lead to larger
(paid) engagements

» Builds your network

» Potentially minimal impact

» Mostly pro-bono

QUESTIONS
Do you have a process to teach?
Do you want to teach?

Is there an interested audience?

76 The Rockefeller Foundation

WHO IS DOING THIS
Celery Design
d.School

Design Continuum

IDEO
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DEVELOP
ETWORK

INDUSTRY
PacT

BENEFIT TO THE FIRM

DESIGN
COMPETITIONS
CONTRIBUTE TO

EXISTING NETWORKS

SOCIAL IMPACT
Industry Pact

Local Partners

Design Competitions

Contribute to Existing Networks

INVESTMENT S1ZE
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NETWORKS

INDUSTRY

PACT

Inspire firms across the design industry to value

and participate in social impact work.

WHEN THIS WORKS
» The industry is collaborative
» Leaders are passionate

» Someone is willing to
take initiative

TIPS

» Convene multiple firms to
develop the pact

» Involve employees at all levels

» Ensure that firms are doing the
social impact work they've
publicly agreed to do

QUESTIONS

Can your firm collaborate with other design firms?

Would signing onto a pact strengthen your commitment

to social impact work?

80 The Rockefeller Foundation

v
NETWORKS

+

» Raises social impact awareness
among designers

» Raises awareness about design
in the social sector

» Requires a lot of effort to initiate
and maintain

» Doesn't directly increase number
of engagements or impact in
the world

» Ultimate impact may be minimal

WHO IS DOING THIS
Bluetooth Consortium

Designers Accord

BENEFIT

IMpACT
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LOCAL

PARTNERS

Staff projects with local talent or designers

(e.g. Indian design firm or Indian design school).

WHEN THIS WORKS

» There is a network of partners
around the world

» There is willingness to work with
outside designers

TIPS

» Maintain a relationship with
a professor of design or
design firm

» Consider entering a new country

with partnerships and later open
an office

QUESTIONS

What type of partnerships do you value?

When do partnerships work for your firm?

82 The Rockefeller Foundation

» Lower cost
» Increased contextual knowledge

» Built-in hosts/guides

» Challenging to collaborate
» Takes effort to maintain network
of partners

» Diffculty to control the quality
of design work

WHO IS DOING THIS
Institute of Design in Chicago
Media Lab Asia

Parsons New School for Design

BENEFIT

IMPACT
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NETWORKS

DESIGN

COMPETITIONS

Sponsor web-based competitions for designers

to support organizations in need of assistance.

Host or participate in open source challenges.

WHEN THIS WORKS

» There is excitement about design
challenges but no bandwidth to
solve the problems

» There exists desire to outsource
design work by posting challenges
for others

TIPS

» Partner with an NGO or foundation
(like Ashoka or Rockefeller) to
gain credibility

» Tap into an existing design
challenges (like InnoCentive
or X-Prize)

» Post design challenges that are
discrete pieces of work and
can be effectively handed over

QUESTIONS

Do you want this work to be outside your firm?

Do you have the resources to dedicate to starting

and running this?

84 The Rockefeller Foundation

v
NETWORKS

+

» Provides exposure and publicity
for design firm

» Connects firm with new partners

» Provides opportunities to do
smaller side projects

» Time consuming
» No revenue

» No one owns the follow through

WHO IS DOING THIS

Ashoka InnoCentive "E‘
z
Architecture Kluster H
for Humanity X Prize .
Design 21
mpACT
Design for Social Impact: How-to Guide 85

CONTRIBUTE TO
EXISTING NETWORKS

Encourage designers to volunteer their efforts

to larger causes or existing networks.

WHEN THIS WORKS

» Small design firms that want to
get involved but don’t have the
resources to identify projects

»It’s a first entry into social
impact work

» Passionate designers are involved

TIPS
» Focus on competitions or networks
that will give exposure

» Incentivize designers to contribute
to these efforts

QUESTIONS

Do your designers have passion and time to take this on?

Are you ready to make this work a core offering?

86 The Rockefeller Foundation

+

» Both sides get something

» Helps designers develop as
entrepreneurial thinkers

» Gives designers experience
on social impact projects

» Generally smaller efforts

» Difficult to do in addition
to project work

» Pro bono—no financial benefits

WHO 1S DOING THIS
IDEO
MetaDesign

BENEFIT

mpacT
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v
FUNDING
Establish an industry-wide body that receives funding
and projects from foundations and NGOs and assigns
them to design firms.
WHEN THIS WORKS TIPS + -

» There is foundation or other major
donor support to set it up

» Significant funding and many
projects from foundations, the
government, and NGOs

» There is willingness to collaborate
with other firms

» Define selection criteria and
request applications from
potential clients

»Bring together several
design firms

» Secure funding in advance

» Increases the size of the pie » No one design firm would
»More efficient for foundations take it upon themselves to

create this
» Raises awareness of design

to social sector » Requires dedicated

overhead costs?

QUESTIONS

Do you have the capacity to do this work yourself

or do you need the fund’s support?

Are you motivated to collaborate with others

in the industry?

90 The Rockefeller Foundation

WHO IS DOING THIS

Design Industry Foundation Fighting AIDS H
TED Prize H
USAID IQCs

Design for Social Impact: How-to Guide
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FUNDING

FUNDRAISING

Raise a pot of money to fund work from
foundations, government, corporate clients,

individuals, or internally-generated initiatives.

WHEN THIS WORKS TIPS

» There exist relationships » Tap corporate-giving arms
with funders of clients

» The parties share a perceived » Develop clear selection criteria
expertise in social impact work for projects

» Create outside panels of reviewers
to approve selection criteria

» Consider matching funds

» Consider creating a companion
non-profit fund

QUESTIONS

Do you have the relationships and expertise
to raise the money?

Do you have projects you want to identify
funding for?

92 The Rockefeller Foundation

FUNDING
v

+

» Allows firm to do more
social impact projects

» Builds expertise and credibility

by doing more projects
» Gives more flexibility about
who to work with and when
» Could create efficiencies
with scale

» Time consuming to set up
and maintain

» Possible perceived conflict
of interest in managing
own funds

» Challenging to raise philanthropic

money as a for-profit firm

WHO IS DOING THIS
Acumen Fund
Good Capital

Legacy Ventures

BENEFIT

mpACT

Design for Social Impact: How-to Guide

CROSS-
SUBSIDIES

Use higher margins on full-fee projects to
discount social impact projects. Consider

sliding scale or tiered pricing.

WHEN THIS WORKS TIPS
» Corporate clients are aligned with  » Express as investing the firm’s
and excited about this work profits in this work, not as taxing
the clients

» The margin is high enough, or can
be, on full-fee work » Ask clients to subsidize specific
social impact projects and leverage
the travel for one project to
do research for another project

» Social sector clients can afford
subsidized rates

QUESTIONS
Can you afford to subsidize this work?

Does this offer help attract corporate clients?

94 The Rockefeller Foundation

+

» Can become a draw for higher
paying clients

» Allows more flexibility to do
discounted or pro bono work

» No external oversight needed

» Could add positive aspects to
less positive work

» Takes money from design
firm’s bottom line

» Could create awkward
conversations with those who
don’t qualify for subsidized
or pro bono projects

» Could result in increasing
the design firm’s rates for
corporate clients

WHO IS DOING THIS

Celery Design

Free Range Studios

sENERIT

mpacT
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FUNDING

3R PARTY
SPONSORSHIP

Get funding from a foundation or Multinational
Corporation (MNC) in order to do a design project
for one of their grantees. The design firm could

become a broker between funders and grantees.

2

UL

WHEN THIS WORKS TIPS

» This applies to any type of engage-
ment, not just business as usual

» Relationships and credibility
with founders exist

» They are projects you want » Include design projects within a
to take on larger grant that NGOs receive

» Get grantees to write proposals
for funding

» Make sure grantee has skin in
the game

» Clarify who client is when there’s
a 3" party payer

+

» Can leverage your brand to help
clients get funding

» A good way to do more impactful
projects for clients who can’t pay
themselves

» Third party payer relationship
can get complex
» Projects are few and far between

»In some cases, the grant recipient
has no skin in the game

QUESTIONS
Do you have connections to funding sources?

Can you fundraise for projects?

96 The Rockefeller Foundation

v
FUNDING

WHO IS DOING THIS
Celery Design
McKinsey
Monitor Institute

Smart Design

BENEFIT

IMPACT
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PROJECT
FINANCING

Offer flexible payment terms to social enterprise
clients. Terms could include equity deals, royalties,

or deferred payment.

LT Vi

WHEN THIS WORKS TIPS

» There is strong commitment to » Be selective with clients

the organization or project »Be prepared for longer

» The social enterprise has a term engagement
business idea that the design

. ; » Consider bartering for services
firm believes in

QUESTIONS
Can you afford to wait for compensation?

Are you willing to take the risk?

98 The Rockefeller Foundation

+

» Builds credibility by putting
own skin in the game

» Allows independence in
choosing clients

» Risky for design firm

» Financial returns in social impact
projects are very long term

WHO IS DOING THIS

Good Capital L
z
Rent-to-own a
Venture capital ®
MPACT
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» Social sector work is a central
part of firm’s business

» People with expertise
in social sector work are involved

» Watch out for creating 2" class
consultants if compensation
is different

» Understand all legal ramifications,
especially IRS regulations, before
proceeding

=
R [
O U : LIN/ZA
o
N -
- : ORG
SOCIAL IMPACT
org
IN/ZA
Center of Excellence
o
A
ORGANIZATION
.ORG
Spin-off a non-profit with lower rates.
Assign dedicated staff to the non-profit.
WHEN THIS WORKS TIPS + -

» More credible to non-profits » Requires sacrifices to
lower rates, including

» Access to grants .
culture and compensation

» More accessible to non-profits .
» Siloed workforce and
» Tax benefits if rates are lower inflexible resourcing

» Good PR opportunity » Makes no profit for the firm

» More difficult to share learn
between projects

ings

QUESTIONS

Do you want to split social sector work

off from your core business?

Is it worthwhile to spin-off a non-profit?

102 The Rockefeller Foundation

WHO IS DOING THIS

Bain and Bridgespan

BENEFIT

oM
N\

MPACT
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v
ORGANIZATION

JAN/.ZA

Open an office in an emerging market

and engage in social sector work.

WHEN THIS WORKS TIPS
» The location is a central part of » Consider rotating staff to
the firm’s business other offices

» If it’s a full-service office
(not only social sector clients)

» Build capability first

» Establish network and clients first

QUESTIONS
Do you have the capital to invest?

Do you feel like you can create more
impact by adding a location?

104 The Rockefeller Foundation

v
ORGANIZATION

» Increases credibility
» Shows commitment
» Lowers rates and overhead

» Teams are immersed in
local environment

» Easier access to emerging markets

» Diminishes involvement of
existing staff

» High start-up costs
» Difficult to recruit designers

» Mismatch of salaries and
project costs

» Potentially disruptive to local
design industry

» Difficult to learn a new cultural
and business context

WHO IS DOING THIS

Human Factors International - India E
=z
McKinsey Brazil Social u
Entrepreneurship Center
mpacT
Design for Social Impact: How-to Guide 105

CENTER OF
EXCELLENCE

Create a social impact innovation center within

the design firm. The center has revenue and

and client relationships.

expense targets and builds community, expertise,

WHEN THIS WORKS TIPS

» High volume of social impact work » Someone within the firm should
have an existing network and know

» People with expertise are involved
the players

» Have at least one person dedicated
to social impact work and draw
from the larger design pool for
project work

» Assign dedicated client contacts

QUESTIONS.

Do you want to make social impact a
core part of your business?

Do you want to centralize social impact work?

106 The Rockefeller Foundation

+

» Adds credibility

» Builds internal expertise

» Provides dedicated resources

» Reduces BD costs by streamlining

» Could silo social impact work

» Could make social impact work
seem less valuable

» Requires committed
overhead expenses

WHO IS DOING THIS
MIT D Lab

Monitor Institute

BENEFIT

IMPACT
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INSPIRATION

Case Studies

Stay Informed

The Rockefeller Foundation Design for Social Impact: A How-to Guide

CASE
STUDIES

Process Guide

Publishing
3rd Party Sponsorship

Concept Brainstorm

efeller Foundation Design for Social Impact: How-to Guide




CASE STUDY NO. 01

PROCESS GUIDE
IDEO + d.light

d.light hired IDEO for a series of design reviews to support
their work in developing a solar lantern. The team had five
one-hour reviews with a senior mechanical engineer over a
period of two months. This interaction was very rewarding
for both parties. IDEO was paid for the employee’s time.
The coach enjoyed the interaction and was able to have a
big impact on the d.light team. “We felt the engagement to
be extremely worthwhile, and we were able to quickly learn
from an expert, rather than make mistakes and slowly make
progress. The result was a much smoother process which
means more time spent on developing other great products
for the developing world.”

n2 The Rockefeller Foundation

CASE STUDY NO. 03

3RD PARTY SPONSORSHIP
Celery Design Collaborative

Sun Microsystems hired Celery to design a web-based tool
to manage their greenhouse gas emissions. The site allows

participants to assess, track, and compare energy performance

and encourages sustainable innovation. As the project took

shape, Sun decided that it made sense to open source the tool
and build a community around it. OpenEco.org demonstrates
Sun’s leadership and provides PR value to the company. Celery
worked with Natural Logic in the conceptual phases and with

Code Magi for the engineering and build-out to develop the
on-line community.

na The Rockefeller Foundation

CASE STUDY NO. 02

PUBLISHING
Elephant Design

Elephant Design decided to do something to support their
home city of Pune, India. The firm has designed and published
three communications pieces as a way to impact their local
community. The books and card set highlight the charms and
offerings of the city and has served to increase tourism as
well as draw in more industry to the area. The three pieces,
Pune: Queen of the Deccan, My Pune Travel Book, and Pune
30 Picture Cards all serve to elevate Elephant’s status in the
community and also serve as source of profit.

Design for Social Impact: How-to Guide n3

CASE STUDY NO. 04

CONCEPT BRAINSTORM
IDEO + Better World Books

IDEO conducts one-hour pro bono “Social Impact Labs” twice
a month. Each lab session focuses on a challenge raised by an
organization that appreciates design thinking but can’t afford
an engagement with a design firm. One recent session was with
Better World Books, an online bookstore that uses its profits to
reduce poverty through literacy. During the lab session a group
of IDEO designers from a variety of backgrounds got a briefing
on the challenge of making social impact with environmental
consciousness. The brainstorm resulted in a large number of
ideas that inspired Better World Books. “It was very fun and
inspirational to get out of the office and re-think some problems
that we think about on a daily basis.”

Design for Social Impact: How-to Guide ns



STAY INFORMED

We recommend the following books, articles, and websites
about design for social impact.

BOOKS

Biomimicry: Innovation Inspired by Nature
Janine Benyus

Blessed Unrest: How the Largest Social Movement in History
Is Restoring Grace, Justice, and Beauty to the World
Paul Hawken

Capitalism at the Crossroads
Stu Hart

Cradle to Cradle
William McDonough and Michael Braungart

Design for Society
Nigel Whiteley

Design for the Other 90%
Cooper-Hewitt, National Design Museum

Design for the Real World: Human Ecology and Social Change
Victor Papenek

Design like you Give a Damn: Architectural Responses to Humanitarian Crises
Architecture for Humanity

Eco Design: The Sourcebook
Alastair Fuad-Luke

The Fortune at the Bottom of the Pyramid: Eradicating
Poverty Through Profits
C.K. Prahalad

Rural Studio: Samuel Mockbee and an Architecture of Decency
Andrea Oppenheimber Dean and Timothy Hursley

How to Change the World: Social Entrepreneurs and the Power of New Ideas
David Bornstein

The Next Four Billion
World Resources Institute

The Power of Unreasonable People: How Social Entrepreneurs
Create Markets that Change the World
John Elkington and Pamela Hartigan

Worldchanging: A User’s Guide to the 21st Century
Alex Steffen

16 The Rockefeller Foundation

MODES OF ENGAGEMENT

MODIFY THE WAY YOU WORK . EDUCATE OTHERS .
1 Concept incubation 44 1 d.school .in/.za 66
2 Design + implementation 46 2 Empathy field trips 68
3 Business as usual 48 3 Design certification 70
4 Scale to fit 50 4 Intern hosting 72
5 Process guide 52 5 Publishing 74
6 Sabbatical 54 6 Process workshop 76
7 Catalogue of design 56

challenges
8 Project scoping 58
9 Design review 60
10 Concept brainstorm 62
DEVELOPING NETWORKS . IDENTIFY FUNDING STREAMS .
1 Industry Pact 80 1 Design industry fund 90
2 Local partners 82 2 Fundraising 92
3 Design competitions 84 3 Cross-Subsidies 94
4 Contribute to existing 86 4 3 party sponsorship 96

networks 5 Project financing 98
MODIFY YOUR STRUCTURE .
1 .org 102
2 .in/za 104
3 Center of excellence 106
B EEEE
Tara Acharya Tim Brown
Demmy Adesina Aaron Sklar
Maria Blair Sandy Speicher

Doug Solomon

Jocelyn Wyatt

The Rockefeller Foundation

ARTICLES
“BoP Protocol 2"

Cornell University, 2008
“Can the Cellphone Help End Global Poverty?”
New York Times, April 13, 2008
“Embedded Innovation”

Stu Hart, 2008
“Low Tech Laboratory”

Good Magazine, October 2007
“Low Technologies, High Aims”

New York Times, September 11, 2007

“Nothing Ventured, Nothing Gained” - Jed Emerson, Tim Freundlich,
and Jim Fruchterman, Skoll Centre for Social Entrepreneurship, 2007

“Serving the World’s Poor, Profitably”
C. K. Prahalad, Harvard Business Review, September 2002

“Strategy and Society”
Michael Porter and Mark Kramer,
Harvard Business Review, December 2006

“The Best Available Charitable Option”
Acumen Fund, 2007

“The Hidden Wealth of the Poor”
The Economist, November 3, 2005

“This is Not Charity”
Atlantic Monthly, October 2007

“Trickle Up Economics”
Forbes, June 20, 2005

BLOGS AND WEBSITES
www.acumenfundblog.org
www.changemakers.net
www.design21sdn.com
www.goodmagazine.com
www.hipinvestor.com
www.janchipchase.org
www.jocelynwyatt.com
www.naturalstep.org
www.nextbillion.net
www.socialedge.org
www.worldchanging.com

www.xigi.net

Design for Social Impact: How-to Guide
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DESIGN FOR
SOCIAL
SUSTAINABILITY

A framework for.creating thriving
new communities

Saffron Woodcraft with Tricia Hackett & Lucia Caistor-Arendar
Foreword by Sir Peter Hall
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This paper sets out how to plan, design and develop successful and socially
sustainable new communities. The ideas and examples are drawn from a
large scale review of evidence about what makes communities flourish, with
practical examples and approaches from new settlements around the world. It
was commissioned by the Homes and Communities Agency as part of Future
Communities.

¢ : :
The recommendations of this report are bound
to have a salience that its authors can never
: : 9
have imagined.
Sir Peter Hall

; Future
THE YOUNG I FOUNDATION Comnunﬂ'ies
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O design social em iniciativas interdisciplinares de pesquisa e extensao.
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Abstract

Este artigo tem como objetivo apresentar um processo de pesquisa e extensdo que envolve a
Universidade Federal do Ceard ¢ a comunidade Lauro Vieira Chaves, de Fortaleza. Ameagada de
remocdo de cerca de quatrocentas familias devido a obras de mobilidade urbana em Fortaleza, uma
das sedes da Copa do Mundo, a comunidade buscou a universidade para a regularizacdo fundiaria.
Desse encontro nasce o projeto "Se essa rua fosse nossa", com ag¢des de arte e resisténcia urbana para
dar visibilidade ao local e reivindicar sua permanéncia. Durante o processo de realizagdo deste projeto
a universidade se envolveu com outras demandas da comunidade, como fortalecer o sentido de
resisténcia, identidade e territorialidade.

Como um dos resultados, houve um desvio da rota do Veiculo Leve sobre Trilhos e apenas 66
familias foram removidas para uma localidade proxima. Como continuidade, estd em andamento o
projeto de uma publicagdo de interesse social intitulada “Nossa Rua”. Trés pardmetros guiam o
projeto: o contetido, a linguagem e a distribui¢do. O contetido aborda todo processo que envolveu a
comunidade e a universidade. A linguagem busca ser uma liga¢do direta, sensivel e util entre o
processo vivenciado e outras comunidades que enfrentam situagdes semelhantes. A distribuicdo
pretende ser de acesso livre virtualmente, para abranger o seu publico alvo especifico e ndo limitar
seu alcance. Dessa forma, design social, design grafico, arte urbana e urbanismo se integram em
repercussdes visuais, individuais e comunitarias, por possibilitar o entendimento, na pratica, da
responsabilidade e importancia de a¢des participativas.

Keywords: Design social; Design editorial; interdisciplinaridade;
Pesquisa-agdo.
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1. O Espaco Nosso de Cada Dia

“O direito a cidade se manifesta como forma superior dos direitos: direito a liberdade, a individualizagdo na socializagdo, ao
habitat e ao habitar. O direito a obra (a atividade participante) e o direito a apropriagdo (bem distinto do direito a propriedade)
estdo implicados no direito a cidade.” (Lefebvre, 2001: 134)

As metropoles contemporaneas gradativamente enquadram-se na qualidade de produtos. O planejamento urbano
que redesenha essas cidades tem como objetivo inseri-las na atual competigdo globalizada para a atragdo de
turistas e grandes investimentos corporativos. Para isso, é priorizada a fabricagdo de uma imagem atraente da
cidade, em detrimento de necessidades basicas de seus cidadidos. Nesse contexto, o direito a cidade, entendido
como necessidade social basica, ¢ sobreposto por intengdes comprometidas politicamente com interesses
econdmicos.

Fortaleza encaixa-se nesse contexto a medida que os Ultimos anos foram de intensas transformagdes na cidade
com o objetivo de prepara-la para a Copa do Mundo 2014. Diversas obras de infraestrutura foram planejadas sob
o pretexto de garantir o bom funcionamento do megaevento e desenvolver a imagem mercantilizada da
metropole, enquanto as demandas basicas da populag@o foram deixadas de lado. Assim, os moradores da cidade
passam a ser coadjuvantes de um planejamento em que o foco se volta para intervengdes pontuais ¢ visitantes
esporadicos.

“Nace asi una ciudad invisible vivida en su quintaesencia iconica mas que en su realidad, carente de auténticos momentos de
vida colectiva, confinada en formas vicarias dentro de la red de los acontecimientos mediaticos. En semejante contexto
metropolitano, tal y como ha escrito Massimo Ilardi, los ciudadanos pierden su ciudadania que es, en sustancia, un hecho de
naturaleza exquisitamente politica, ademas del efecto de una representacion, al mismo tiempo auténoma y colectiva, en la
ciudad.” (Purini, 1999: 61)

Como afirma Purini, esse tipo de planejamento prejudica a vida urbana coletiva e contribui para uma perda da
cidadania e alienagdo com o espago publico e com as relagdes sociais dependentes dele. No entanto, a
contraposi¢do a esse tipo de cidades-mercadorias ¢ da alienagdo podem ser encontradas em certas localidades da
cidade existente. S80 lugares onde os espagos publicos permanecem com sua qualidade de encontro e convivio,
onde ha a possibilidade dos contatos casuais e a compreensdo da identidade coletiva dos habitantes, no
desenvolvimento dos fatores de confianca e respeito. Esses fatores sdo os responsaveis pela fungdo da rua de
agregar ao cotidiano uma vida publica informal de um modo que seja capaz de se sobrepor a formalidade
hegemonica e da crescente privacidade do espago. Jane Jacobs (2000) aponta essa fungdo como um dos
requisitos para que a rua seja articuladora de usos e por consequéncia elemento imprescindivel para a vida das
cidades (Abrado, 2008).

A Comunidade Lauro Vieira Chaves localiza-se nas proximidades do Aeroporto Internacional de Fortaleza e,
apesar das dificuldades existentes, demonstra os aspectos que Jacobs ja afirmara serem essenciais para a vida
urbana:

“Esgoto a céu aberto, empenas cegas, janelas, portas, muretas e portdes em ruelas muito estreitas. Sempre ha criangas
brincando, pessoas de passagem, bicicletas estacionadas, roupas em varais improvisados e alguém sentado a porta, em
alguma sombra. A vida na comunidade se assemelha a de um tempo e espago onde o crescimento das cidades ainda ndo havia
engolido o sentido de vizinhanga, convivio ¢ uso comum do espago publico. Talvez porque tenha surgido hd quarenta anos e
se mantido discreta, talvez por ter garantido, até entdo, o desinteresse especulativo a seu favor.”(Silva et. al., 2014:1-2)

Como descrito acima, ha quarenta anos algumas pessoas reuniram-se em torno da necessidade comum de habitar
e comegaram a construir suas casas no sistema de autoajuda, ao mesmo tempo foram construidas casas e lagos
afetivos. Nesse lugar de identidade fortalecida ¢ familiar nasce a comunidade com todas as condi¢des propicias
de se manter como uma ilha informal em meio ao crescimento planejado circundante.
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No inicio de 2012, alguns moradores questionaram uma inscri¢do com tinta verde nas fachadas (Figura 1). Ao
verificar, descobriram que a marca determinava a remogdo de duzentas e trés casas, em torno de quatrocentas
familias, devido a possibilidade da passagem de uma via do VLT (Veiculo Leve sobre Trilhos) no local.
Imediatamente os moradores se organizaram para reivindicar, na esfera publica, seus direitos (Figura 1).

Rosalyn Deutsche apresenta o espago publico como um ambiente de atividade politica e por meio desta defini¢do
discute a esfera publica como uma interacdo discursiva, onde os individuos assumem identidades politicas. A
autora traz, dos fundamentos de Habermas (2003), a posigdo intermediaria da esfera publica, entre a sociedade e
o Estado, onde as pessoas se envolvem em assuntos de interesse publico, € com isso passam a ser elas mesmas
um publico, por se comprometerem com a discussao politica critica e racional (Deutsche, 2001: 308-309).

A busca de legitimacdo e legalizagdo das moradias, assim como foi explicado por Deutsche, deu inicio a uma
relagdo entre a comunidade e a universidade que repercutiu em um processo de pesquisa e extensdo que dura até
0 presente momento.

Figura 1. Comparativo entre a (1) pintura que demarcava as casas ameagadas de remocio e (2) o sticker
“Meu Territorio” elaborado no SeNEMAU pelo eixo “Arte e Resisténcia Urbana”.

Fonte: Foto e diagramagao elaboradas pelos autores, com base na pesquisa realizada.

2. Objetos, Acdes e Sujeitos

“(...) nao ha uma logica absoluta do espago, sequer uma logica do espaco absoluto, e sim que o espaco é construido na
relagdo entre trés partes: os objetos as agdes € 0s seres humanos — que agem diretamente sobre os objetos ou significam
(atribuem signos e significados) a¢des e objetos (Duarte, 2002: 48).
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A partir dos trés elementos que compde o espaco — objetos, agdes ¢ seres humanos —, ¢ possivel entender os
eventos que seguem. Representantes da Lauro Vieira Chaves entram em contato com o Canto, que passa a ser
um novo sujeito no processo de constitui¢ao do vir a ser da comunidade. A agdo seguinte é o projeto de extensao
“Regularizagdo fundiaria da comunidade Lauro Vieira Chaves”, quando a universidade tem a oportunidade de
estabelecer um contato com a realidade local, identificar novas demandas e perceber a poténcia da LVC em
assumir uma identidade politica. O espaco constiuido por acdes e seres humanos amplia sua gama de relagdes
possiveis com a inser¢do da universidade no espago fisico e politico da comunidade que passa a abarcar um novo
campo de agdo. O conceito de campo de agdo (Parramon, 2007: 10-18) aplica-se nessa interagdo hibrida e
heterogénea, na medida em que os sujeitos envolvidos articulam-se como um sistema de experimentagdo e
transgressdo com o objetivo comum de transformar o contexto, em conexdo direta com seu cotidiano e os
aspectos vivenciaveis do local.

Simultaneamente ao projeto de regularizagdo, o escritorio organiza o encontro nacional de EMAUSs, o
SeNEMAU®. Nesse evento, as demandas identificadas anteriormente emergem como eixos tematicos para um
mutirdo imersivo na comunidade: “Espagos Publicos”, “Comunica¢do Comunitaria” e “Arte e Resisténcia
Urbana”. Em “Espagos Publicos” sdo abordados principalmente questdes paisagisticas. O grupo “Comunicagao
Comunitaria” interage com as familias e propde uma radio comunitaria. O trabalho de “Arte e Resisténcia
Urbana” dedica-se a questao da visibilidade da comunidade através da arte de rua.

O seminario marca a relag@o entre a comunidade e a universidade com uma intensidade tal que o processo ganha
um passo a mais, o projeto de extensdo “Se essa rua fosse nossa”’, com a proposta de dar continuidade aos
trabalhos realizados no eixo “Espago Publico” e “Arte e Resisténcia Urbana”. A proposta consiste em trabalhos
de intervengdes co-criativas e participativas com a inten¢ao de qualificar os espagos publicos, muros e caminhos
da comunidade; integrar os alunos dos cursos de design, arquitetura e urbanismo com os moradores, em
processos artisticos, educativos e interativos.

“A possibilidade de uma arte relacional (uma arte que toma como horizonte teérico a esfera das interagdes humanas e seu
contexto social mais do que a afirmagdo de um espago simbolico autonomo e privado) atesta uma inversdo radical dos
objetos estéticos, culturais e politicos postulados pela arte moderna. (...) Agora ela se apresenta como uma duragio a ser
experimentada, como uma abertura para a discussao ilimitada.” (Bourriaud, 2009: 19-21)

A partir da estética relacional supracitada, podemos entender o processo de resisténcia da Lauro Vieira Chaves
como acdes sociais e artisticas, independente dos resultados estéticos das paredes, mas como um processo
profundamente elaborado, uma critica € um posicionamento politico. O resultado, para além do alcance estético,
das mensagens ¢ do contetido das obras, implica na visibilidade da comunidade para os o6rgdos publicos,
associada ao seu desejo de permanecer no lugar, conceitualmente definido por Duarte:

“O lugar é uma porg¢do do espago significada, ou seja, a cujos fixos e fluxos sdo atribuidos signos e valores que refletem a
cultura de uma pessoa ou grupo. Essa significacdo é menos uma forma de se apossar desses elementos, e mais de impregna-
los culturalmente para que sirvam a identificacdo da pessoa ou do grupo no espago para que encontrem a si mesmos refletidos
em determinados objetos e agdes e possam, assim, guiar-se, encontrar-se e constituir sua medida cultural no espago.” (Duarte,
2002: 65)

A construg@o do lugar a partir das referéncias de identidade da comunidade passa a ser priorizada uma vez que
foi identificado o problema de ndo haver no processo criativo das intervengcdes do SeNEMAU uma maior

participagdo dos moradores. Uma das atividades do projeto “Se essa rua fosse nossa” é a captacao de fotos,
especialmente das criangas, para a producdo de lambe-lambes.

* Escritorio Modelo de Arquitetura e Urbanismo da Universidade Federal do Ceara.

® EMAUs sdo escritorios modelo de arquitetura e urbanismo, conceituados e fomentados pela Federagdo Nacional dos Estudantes de
Arquitetura e Urbanismo (FeNEA), sem fins lucrativos. Possuem como um dos objetivos a integragdo entre estudantes e setores sociais que
ndo tem acesso ao mercado formal de arquitetura. O SeNEMAU ¢ um semindrio nacional anual onde se discutem questdes relativas aos
projetos dos EMAUS e se realiza um mutirdo na cidade anfitria.
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“(...) recurrir a la pegada publica de cartelesdemuestra una innegableeficacia. Esta se explica, enprimero lugar, por
suproximidadconlos tema de predileccion sacados de la vida cotidiana que invitan a lo espectador a identificarseconlo que
ve.” (Ardenne, 2002: 72)’

Surpreendentemente, os moradores reivindicaram que suas fotos fossem aplicadas nas fachadas de suas casas. A
for¢a da foto ganha um nivel de realidade uma vez que reafirma a existéncia do sujeito além de seus limites
privados, a ocupar o espago publico por meio de sua imagem. A presenga desses e outros elementos reforcam o
sentimento de lugar que esse nicho urbano passa a constituir. O conceito de lugar é entendido aqui como o
espaco construido e posteriormente produzido, pessoal e coletivamente, com o sentido de pertencimento no
acréscimo de significados em suas diferentes dindmicas (fluxos) e suportes fisicos (fixos).

A constru¢do de um territorio se faz quando o individuos que vivem nessa por¢do de espago, passam a ter
consciéncia de sua participagdo na conjuntura cotidiana, e ddo inicio a um processo de demarcagdo de posse, que
reverbera em representacdes visuais no espaco fisico da comunidade. Os signos de pertencimento, na verdade,
ndo se limitam apenas a garantir o pertencer ao lugar, mas também constroem a identidade da comunidade, que
se conforma a partir de expressdes individuais ¢ culmina em expressdes comunitarias. Assim, a marcagdo de
territério ¢ a formaliza¢do da imagem da comunidade legitimam a ideia de resisténcia perante os Orgaos
publicos.

Com a documentagdo do processo e a conquista da comunidade em desviar o VLT, e garantir sua permanéncia
no local, surge a proposta de continuidade do projeto em uma publicacdo de interesse social a partir dos
registros, depoimentos e vivéncias dos projetos anteriores.

3. A Nossa Rua

Com o reconhecimento do valor da imagem na construcao de significados observado durante as intervengdes
visuais na comunidade, foi identificada a relevancia de que todo processo fosse documentado e traduzido em
uma publicacdo para que outras comunidades que passam por situagdes similares possam ter uma compreensao
mais abrangente das possibilidades de negociagdo, resisténcia e permanéncia. Assim nasce o projeto de extensao
“Nossa Rua”.

Priorizada a divulgagdo do processo em instancias onde as informag¢des podem ser apropriadas e utilizadas, a
propria comunidade ¢ incorporada ao publico alvo. A possibilidade de oferecer um resultado no formato de uma
publicagdo, impressa ou virtual, também ¢ uma forma de garantir a legitimidade do que foi construido
conjuntamente. A democratizacdo da informacao ndo esta ligada somente ao meio que a informagdo ¢é passada,

mas também a sua linguagem.

“Se foco do design grafico ¢ a comunicacdo, essa palavra deve ser entendida de forma mais ampla. Ndo apenas a
comunicagdo grafica das paginas bem diagramadas com uma tipografia bem resolvida e respeitando os requisitos projetuais,
mas também ¢ preciso ver a diagramagdo como ponto de contato entre as pessoas, que, portanto, ultrapassa o mero dominio
técnico ou as propriedades de um projeto grafico classico.” (Miyashiro, 2011: 82)

Em consondncia com Miyashiro, o ponto de contato entre as pessoas engloba os envolvidos nos projetos de
extensdo e os moradores, enquanto o contetido escrito da publicagdo agrega o pensamento dos mesmos autores
utilizados na fundamentag@o tedrica do projeto “Se essa rua fosse nossa” com o acréscimo das ideias de Ferrara
(2001: 120), quando apresenta uma diferenciacdo entre visualidade e visibilidade. Na visualidade, a imagem
aparece aos sentidos como uma manifestagdo que permite identificar o lugar, como “constatagdo receptiva do
visual fisico e concreto das marcas fixas que referenciam a cidade e a identificam entre as cidades”. Na
visibilidade a imagem ¢ uma mediagdo que pode produzir um conhecimento do espago.

7 Recorrer aos lambe-lambes demonstra uma eficacia inegavel. Esta se explica, em primeiro lugar, com os temas prediletos do cotidiano que
convidam o espectador a identificar-se com o que vé. (Tradugdo dos autores para fins de estudo)
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Figura 2. Exemplo de comunicacio visual do narrador "Tarja Preta".

Para mim é tudo preto no
branco, ou1 melhor, como
podem ver, branco no

preto. Estarel presente
sempre para dar
- ¥ informacdes precisas,

factuais, com uma visao
critica e uma linguagem
técnica. Tudo o que eu
disser sera dilo da [orma
mais objetiva possivel, eu
sou o Tarja Preta.

Source: Foto e diagramacao elaboradas pelos autores, com base na pesquisa realizada.

A publicacdo € contadas por trés narradores. Os narradores surgem a partir de uma busca de atender os diferentes
publicos alvo. O primeiro narrador possui uma linguagem formal com dados e referéncias académicas. Como
imagem, usa uma aparéncia de fundo preto com letras brancas. Seu nome ¢ “Tarja Preta”. (Figura 2)

O segundo narrador relata em primeira pessoa, se apropria do discurso falado, para reforgar a proximidade de
linguagem, levar essas vozes a outros publicos, transmitir a percepgdo direta dos acontecimentos e transformar
estatisticas em historias reais.

Nao a toa a imagem que ilustra as falas € semelhante aos lambes. Ambos sdo recortes emoldurados da realidade
cotidiana, que sdo ressignificados e geram reflexdo. O lambe de cada personagem personifica o discurso, e da
identidade visual a cada historia. A tipografia italica diferencia a linguagem falada-escrita (Figura 3).
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Figura 3. Exemplo de comunicacfo visual do narrador "Voés".

Fonte: Elaborado pelos autores, com base na pesquisa realizada.

O terceiro personagem ¢ mais ludico, sinestésico e poético, comunica-se com textos em ilustragdes e fotografias,
em uma combinagdo intersemidtica e linguagem de fanzine. E o responsavel por fragmentar e ilustrar o fluxo de
pensamento da publicagdo, traduzir de inimeras maneiras aquilo ¢ vivido, assimilado e experimentado. Essa
fragmentagdo é proposta como uma tentativa de externalizar um processo que ndo foi continuo e regrado, o
processo poético da vivéncia.As ilustragdes, textos, setas, rabiscos, desenhos a mao, fotografias, ilustragoes e
colagens sdo imagens do processo ou construidas com esse mesmo propoésito de foco alegdrico, poesia e
subjetividade (Figura 4).

Os trés narradores cumprem o objetivo de diversificar a linguagem para diferentes publicos e produzir uma
forma inovadora de estrutura editorial. O projeto ainda estd em andamento.
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Figura 4. Exemplo de comunicag¢ao visual do narrador "SER".

N LW FTEAE
v Poftico, sengivel & Elm_lgam.ﬂ.dn a :|_111.-.=.gr1='_-ru5|i

& ELRL gmeraﬁgﬂw pempre exigtiu,

j =ae foi peciente o suficiente para esperar
hora de sparecer durante egte projetc & consiste nums

Eigle inueitads ds expreesfo "se eses rua”,

gue & ra‘fare aﬂ prn:?etn "5a sg8a L'IJ.&';DEIBE 'I:I.DEIB}
¥ “'-. e
i . i

> UTEHEEIH B
"f"‘NAHHADﬂH

‘
v

Fonte: Foto base de Igor Queiroz; arte elaborada pelos autores, com base na pesquisa realizada.

4. Consideracoes Finais

O trabalho em questdo ¢ entendido como uma compilacdo de toda a trajetdria de uma comunidade que enfrenta o
mesmo problema de véarias outras espalhadas pelo Brasil: a ameaga de remog¢ao em virtude das reformas urbanas
de grande porte ou grandes eventos. O processo delineado mostrou-se longo e irregular e ganhou configuragdes
mais consistentes, além de forga, conforme as atividades e debates foram formulados e realizados, sempre
através de um posicionamento participativo, com intercambio de ideias, conhecimentos e vivéncias.

O sentimento de pertencimento, identificagdo e resisténcia se consolidam. Aos poucos, as discussdes junto a

prefeitura municipal acumularam pequenas vitorias e o desejo de quem vivia no local passou a adquirir
reconhecimento e forca.

Desta maneira, ¢ relevante a divulgagdo do processo, em ambito académico e social, para estimular futuras
mobilizagdes, difundir o potencial que iniciativas locais possuem de conquistar seus direitos ¢ para disseminar a
possibilidade de transformagdes urbanas estruturadas em interesses sociais e interdisiciplinares.
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Na conjuncdo do espago publico e da esfera publica, os objetivos das agdes que mobilizam o livro se realizam,
com a marcagdo de territério e afirmagao da identidade dos moradores para revelar o sentido de lugar existente e
construir sua visibilidade nos espagos publicos da comunidade.

No processo de valorizagdo da cidade como signo, para a comunidade Lauro Vieira Chaves, aparecer passou a
ser uma questdo de existir. Aos olhos dos poderes publicos, sua visibilidade revela a importancia do tempo que
os moradores vivem ali, tempo de constru¢do da identidade, do lugar.
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Design e Responsabilidade Social: entrevista exclusiva com

Rachel Cooper, por Maria Cecilia Loschiavo dos Santos™
Design and Social Responsibility: exclusive interview with Rachel
Cooper, by Maria Cecilia Loschiavo dos Santos

Perfil

Rachel Cooper leciona Gestao do Design na Universidade de Salford,
Inglaterra, onde dirige o Instituto Adelphi de Pesquisas para Artes
Criativas e Ciéncias e também é co-diretora do Centro de Pesquisas
e Inovagdo em Ambientes Construidos e Humanos de Salford
(EPSRC). Seus interesses em pesquisa cobrem gestdo do design,
politicas de design, desenvolvimentos de novos produtos, design e
ambiente construido, design contra o crime e design socialmente
responsavel. E autora de diversos livros, incluindo The Design
Experience (2003) e é atualmente editora de uma série da Ashgate
sobre Design Socialmente Responsavel. A professora Cooper é
presidente da Academia Européia de Design (European Academy of
Design — EAD) e editora da revista The Design Journal. E membro
da equipe de consultores para estratégias de infraestrutura e meio
ambiente da EPSRC e membro do conselho do Programa de Cultura
de Consumo da iniciativa Design para o Século XXI (Designing for
the 21st Century Iniciative - AHRC/ESRC).

Profile

Rachel Cooper is professor of Design Management at the University
of Salford, where she is Director of the Adelphi Research Institute
for Creative Arts and Sciences and also co-director of the EPSRC-
funded Salford Centre for Research and Innovation in the Built
and Human Environment. Her research interests cover design
management; design policy; new product development; design in the
built environment; design against crime and socially responsible
design. She has authored several books in the field including The
Design Experience (2003) and is currently commissioning editor for
an Ashgate series on Socially Responsible Design. Professor Cooper
is President of the European Academy of Design, and Editor of The
Design Journal. She is currently a member of the Infrastructure
and Environment Strategic Advisory Team of the EPSRC, and is a
member of the advisory panel on the AHRC/ESRC Cultures of
Consumption programme and chairs the advisory panel for the
Designing for the 21t Century initiative.

1. Rachel, eu gostaria de saber por que o Design para Responsabi-
lidade Social é uma questao frequentemente abordada na agenda

do design. Como vocé explica este fendmeno?

Os designers tradicionalmente acreditam que estdo contribuindo
paravalorar o mundo, o que é assumido pela maioria dos graduados
assim que passam dos portais da educacédo para a atuacdo profis-
sional. Entretanto, existe atualmente uma renovacdo no que diz
respeito a uma agenda mais focada na responsabilidade do designer
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e a contribuicdo que este profissional pode trazer para a sociedade,
nosso modo de viver e 0 meio ambiente de modo geral. Isto coincide
com a emergéncia do movimento da Responsabilidade Social
Corporativa (Corporate Social Responsibility — CSR).

Alguns céticos sugerem que a principal resposta do mundo dos neg6-
cios para os protestos anti-capitalismo nos tltimos anos tem sido a
adocdo da responsabilidade social corporativa como um mantra.
Entretanto, a evidéncia sugere que a eficacia desta acao esta mais
direcionada para mudancas de ordem politica, social, ética e
ambiental.

2. Em termos historicos, como vocé situa o debate sobre Res-

ponsabilidade Social no campo do design ?

A Responsabilidade Social no design tem sido um tema frequente-
mente abordado sob varios disfarces, com designers atuando com
diversas questdes relacionadas a qualidade de vida. Nos anos 60, 0s
designers comegaram a considerar ativamente as implicagdes mais
abrangentes do design para sociedade. Diversas abordagens emergi-
ram, incluindo o design verde e consumismo, design responsavel e
consumo ético, ecodesign e sustentabilidade, além do design femi-
nista. Nos anos 70, os designers foram encorajados a abandonar o
“design para o lucro” em favor de uma abordagem mais solidaria,
comandados sobretudo por Victor Papanek. Nos anos 80 e 90,
questdes relacionadas ao lucro e a ética, bem como outras abordagens
orientadas para o mercado, emergiram, como o “‘consumidor verde”
e 0 “investimento ético”. A compra de produtos e servicos socialmente
responsaveis e “éticos” foi facilitada pela disseminacgdo de pesquisas
no campo da sustentabilidade e de publica¢des orientadas a educacao
do consumidor. Ademais, Acessibilidade e inclusao também tém sido
vistos com grande interesse pelo design. Recentemente, os designers
tém voltado sua atengao para questdes relacionadas ao crime.

3. 0 que é Responsabilidade Social Corporativa?
Diversos autores apresentaram visdes acerca da Responsabilidade
Social Corporativa (CSR), com destaque para Lantos, em seu artigo
de 2001, “Os limites da Responsabilidade Social Corporativa”,
citando Carroll e outros. O argumento é que nés devemos julgar as
organizaces ndo apenas por meio de critérios econémicos, mas
também por aspectos de ordem ndo econdmica. Por exemplo, alguns
autores propdem quatro responsabilidades para as corporagdes
preencherem, na busca por uma boa cidadania corporativa:

1) econdmica;

2) legal;

3) ética; e

4) filantrépica.

Além disso, é comum a preocupacao com responsabilidades econdmi-
cas desde a revolucdo industrial e o filésofo do Século XVIII. Adam
Smith, por exemplo, escreveu “A Riqueza das Nagdes”, inspirando-
nos a criar riquezas para maximizar a liberdade de empregar produ-
tos de consumo e investimentos, beneficiando-se do chamado “bem
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comum”. As responsabilidades de ordem legal existem ha tempos, mas
alguns autores sugerem que elas sdo de “escopo limitado”, ou seja,
meramente provéem uma base minima de &mbito moral para as condu-
tas no campo dos negdcios; sdo reativas, dizendo-nos o que nédo deve
ser feito, ao invés de proativas, dizendo-nos o que deve ser feito. Consi-
derando que as responsabilidades éticas nos trazem para um dominio
muito mais amplo, onde diversos aspectos morais séo encontrados,
elas se relacionam com o que é certo, evitando danos e prejuizos sociais
tanto quanto prevenindo outros tipos de problemas. As responsabi-
lidades éticas sdo, também, derivadas de convicgdes religiosas,
tradices morais, principios e acordos de direitos humanos.

4. Em sua opinido, quando a ética entrou em pauta no mundo
dos negdcios ?

A ética nos negdcios se tornou um tema nos anos 60 e 70. O aspecto
filantropico surgiu do conceito de “dar retorno” em termos de tempo
e dinheiro. Além disso, Henry Ford identificou, em 1969, que 0s
termos do contrato entre indudstria e sociedade estavam mudando:
passou-se a questionar uma maior adequacéo da indUstria no sentido
de servir a uma gama maior de valores humanos, e também de aceitar
uma obrigacéo para com os diversos publicos, mesmo aqueles com
0s quais nao realiza transacdes comerciais.

Embora estas nogdes tenham persistido por aproximadamente um
século, a idéia de que as corporagdes, enquanto organizagdes, tém
“responsabilidade social” e obrigagdes mais diretamente relaciona-
das a sociedade em geral tem se tornado popular a partir dos anos
50 e continuado nos anos 60 e 70. Neste periodo, diversos movimen-
tos contribuiram com questdes como feminismo, anti-racismo, anti-
apartheid, campanhas para os mental e fisicamente desfavorecidos,
grupos de minorias, bem como ambientalistas. E, como sugerem
alguns autores, a Responsabilidade Social Corporativa prevaleceu
e cresceu por meio do chamado estilo “Bom e Gentil”, dos anos 90.

A busca por definir, descrever e construir elementos teéricos tem
impulsionado diversos autores a produzir teorias sobre a questéo
da Responsabilidade Social Corporativa. Primeiramente, a CSR
envolveu obrigacdes das empresas no sentido de trabalhar para
melhorias no campo social (até os anos 70). Outra teoria posiciona
a CSR no movimento que busca dar as empresas respostas sociais,
ou seja, a capacidade de uma corporacao em responder a pressdes
sociais. Por fim, outra teoria propde que a Responsabilidade Social
Corporativa esta relacionada a uma base ética de decisGes empresa-
riais, de modo a constituir uma empresa socialmente correta.
Propdem-se, por exemplo, no &mbito académico, trés dimensdes de
Responsabilidade Social Corporativa:

a) Responsabilidade Social Corporativa Etica: tem a moral
como parametro obrigatorio no campo das responsabilidades
econdmicas, legais e éticas de uma empresa;

b) Responsabilidade Social Corporativa Altruista: compreende
as responsabilidades filantrépicas de uma empresa, indo
além da prevencédo de possiveis danos (CSR Etica) até a
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contribuicdo para aliviar deficiéncias no bem-estar publico,
independente desta questdo beneficiar ou ndo os negdcios
propriamente ditos;

c) Responsabilidade Social Corporativa Estratégica: preenche
aquelas responsabilidades filantrépicas com o beneficio de
melhorias para imagem corporativa por meio da publicidade
positiva junto ao publico externo.

Por outro lado, o Conselho Mundial de Negocios para o Desenvolvi-
mento Sustentavel (World Business Council for Sustainable
Development) definiu a Responsabilidade Social Corporativa como
um compromisso permanente das empresas em agir eticamente e
contribuir para o desenvolvimento econdémico, ao mesmo tempo em
gue melhora a qualidade de vida de sua forca de trabalho e suas
familias, da mesma forma que contribui para a comunidade local e
asociedade em geral. Ao mesmo tempo, as corporagdes tém desenvol-
vido suas proprias definicdes de Responsabilidade Social Corpora-
tiva.

4. Como as corporacdes tém desenvolvido seus padrdes de CSR?

Vocé poderia nos dar alguns exemplos?

A empresa Johnson & Johnson, por exemplo, define CSR como as
responsabilidades da empresa em ser justa e honesta, obter acredita-
¢éo e respeito ao lidar com todos os seus constituintes. Ja aempresa
Volkswagen a define como a habilidade da empresa em incorporar
suas responsabilidades para com a sociedade e desenvolver solugfes
para problemas de ordem econémica e social.

Outras empresas assumem a CSR como uma politica corporativa,
buscando atuar de modo responsavel para com a comunidade a que
servem. Fundamentalmente, esta politica significa reconhecer o
impacto da empresa na sociedade em todos 0s niveis e trabalhar
para maximizar os beneficios, ao mesmo tempo em que minimizam-
se 0s impactos negativos.

Segundo a empresa Nike, sua missdo de Responsabilidade Corpora-
tiva é ajudar aempresa a atingir lucratividade e crescimento susten-
tavel, proteger e fortalecer a marca e a empresa. Aqui, o termo
“Sustentavel” pode ter diversos significados. O crescimento sustenta-
vel sugere que a Nike existird por geracdes, uma vez que a empresa
esta planejando para o longo prazo. O crescimento sustentavel
também requer que se encontrem modos de gerar lucro ao mesmo
tempo em que se minimizam os impactos potencialmente negativos
para com as comunidades e a natureza.

A Responsabilidade Social Corporativa trata essencialmente da
mudanca de acdo empresarial, passando da base de obrigacdes legais
para integrar comportamentos socialmente responsaveis no seu
conjunto de valores, em reconhecimento aos beneficios obtidos pelo
negécio a partir destas agBes. Sugere-se, aqui, uma consulta ao site
sobre CSR, proposto pelo governo britanico (www.csr.gov.uk).
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5. E quanto a Responsabilidade Social Corporativa na Europa?
A CSR na Europa comecgou quando a Rede Européia de Empresas
para a Coesdo Social (European Business Network for Social
Cohesion) foi fundada como resultado da Declaracédo Européia de
Negdécios contra a Exclusdo Social, aprovada por um grupo de
empresarios europeus, na presenca do presidente Jacques Delors e
comissario europeu Pydraig Flynn, em Janeiro de 1996.

A Academia para a Responsabilidade Social Corporativa desen-
volveu um espaco para gestores de negdcios de diversos tipos e tama-
nhos, por meio de um site na internet, que traz o primeiro conjunto
de competéncias sobre o0 assunto, na Inglaterra, atuando tanto em
desenvolvimento dos conceitos de CSR quanto em treinamento
(csracademy.org.uk).

Assim, a Responsabilidade Social Corporativa tem se desenvolvido
como forma de obrigagdo para as empresas, considerando seu papel
na sociedade e seu futuro de longo prazo, no sentido de assegurar que
nao apenas evitara danos, mas também ira buscar a criacdo de um
mundo “melhor” e mais humano. Esta ¢ uma tarefa basica que néo
diz respeito unicamente a corporacdes globais, mas também todas as
organizaces, sejam publicas ou privadas, grandes ou pequenas.

Quanto mais nds vemos os efeitos das lacunas nos julgamentos de
ordem econdmica, ética, legal e moral, como no caso da empresa
Enron, ou no uso de méo de obra barata pela industria da moda,
mais nés clamamos pela Responsabilidade Social Corporativa.
Entretanto, n6s ndo estamos livres de criticas a respeito da CSR.

6. Quais sdo os principais desafios que a CSR enfrentara?
Existe agora uma necessidade de mudanca de foco em uma Unica
guestdo para uma abordagem mais holistica do design socialmente
responsavel. Entretanto, existe ainda uma necessidade de se ajustar
todos os aspectos em um sentido mais amplo e oferecer alguns
principios basicos para os designers. A Politica de Parceria para o
Design (The Design Policy Partnership), composta por mim e outros
profissionais como Press, Davey e Wootton, tem definido as doutri-
nas fundamentais para o design socialmente responsavel (Figura 1).
A meta ¢ editar uma série de livros sobre as dimensdes propostas
nesta parceria, a partir dos conhecimentos dos pesquisadores de
cada area. Estes livros serdo publicados como uma série individual
de volumes, que, oportunamente, serdo integrados em uma edicéo
mais compacta, ou um Unico volume / enciclopédia do design
socialmente responsavel.

7. Vocé poderia nos dar alguns exemplos de projetos de design

socialmente responsavel na Inglaterra?

O Design Contra o Crime (Design Against Crime — DAC), por exem-
plo, € uma iniciativa do governo britanico que busca aumentar
significativamente o potencial e a contribuicio do design na prevencéo
do crime. Consubstanciado por pesquisas com base em evidéncias
gue buscam identificar a natureza e os beneficios das melhores praticas
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nesta area, o DAC esta desenvolvendo uma fonte de conhecimentos
para fundamentar a pratica profissional do design, em conjunto com
pesquisas e incentivos para a introducdo de um pensamento do design
contra o crime, dentro dos programas de formacgdo dos designers,
tanto em escolas secundarias quanto em nivel universitario.
Resumidamente, esta iniciativa representa a atencéo mais radical, e
de longo prazo, adotada por um governo, no sentido de conectar o
design com uma &rea critica em termos de politica social.

A iniciativa parte de consideraveis e continuas pesquisas do British
Home Office - ministério do governo britanico responsavel pelo
sistema criminal e de justica - e outros compondo estratégias para
prevencao efetiva do crime. Em 1999, o British Home Office, em
colaboracdo com o Departamento de Industria e Comércio
(Department of Trade and Industry — DTI) e o British Design
Council, patrocinaram uma equipe de pesquisa das universidades
de Salford e Sheffield Hallam para investigar o estado atual do design
contra o crime, por meio do desenvolvimento de novos produtos,
praticas profissionais de design e educacdo em design, resultando
em diversos artigos cientificos. Em resumo, a pesquisa identificou
alguns exemplos positivos, onde o design de produtos e ambientes
tem contribuido para a prevencédo do crime, e a pratica educacional
pode atuar no maior entendimento do sistema de design. Embora
tenham ocorrido pesquisas consideraveis que poderiam dar suporte
ao processo de design, elas raramente conectaram os designers, ou
aqueles que os contratavam, e apenas em alguns casos, estiveram
presentes na sala de aula.

Em Janeiro de 2001, uma segunda fase do projeto foi iniciada com o
objetivo de encaminhar estes problemas, e uma série de projetos-
piloto, a profissionais e estudantes de design com iniciativas
semelhantes. Como parte do processo, trinta estudos de caso em
design contra o crime foram documentados, tanto para dar suporte
as iniciativas quanto para serem usados diretamente pelo publico
da industria, buscando promover o DAC no setor corporativo.
Primeiramente realizados com base no Reino Unido, os estudos
avancaram para abarcar alguns casos dos Estados Unidos, Coréia
do Sul e Suécia. Foram adotados quatro elementos para o programa:

a) material de ensino — desenvolvimento de material didatico
para escolas infantis, disseminacao e teste em escolas;

b) desafios de design — competicdo com 110 inscritos, 5
finalistas premiados e uma exposicao;

c) desenvolvimento de iniciativas para profissionais — guias e
disseminacdo de conhecimentos;

d) catalogacéo e aprofundamento do pensar design.

Outra importante acdo do governo britanico foi o Design para a
Seguranca de Pacientes. Esta iniciativa teve o suporte do Servigo
Nacional de Saude do Reino Unido (UK National Health Service) e
do Design Council, com o trabalho desenvolvido por P. Buckle, P.
Clarkson, R. Coleman, R. Lane, D. Stubs, J. Ward, J. Jarrett e J.
Bound. O estudo aplicou o pensamento efetivo do design em produtos,
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servigos e processos, bem como ambientes do servigo de saude,
resultando em um conjunto de relatdrios que apresentaram os desafios
de seguranca que formam a base para novos projetos de design, no
sentido de reduzir a incidéncia de erros e acidentes, produzindo, ainda,
uma série de recomendacdes e acdes fundamentadas cientificamente.
O estudo sugeriu que a causa dos problemas ndo era simplesmente o
desenho de equipamentos médicos, produtos, embalagens e
informacdes, mas a maneira pela qual o Servico Nacional de Saude
utilizava e entendia o potencial do design na organizacao.

Sugere-se que ndo existem idéias prontas. Ao contrario, é de suma
importancia que uma simples iniciativa de design tenha ocorrido em
contextos maiores, como no sistema de satde e no modo como ele
gera impactos na gestao da seguranca e riscos. As recomendacoes
partiram para o desenvolvimento de conhecimentos, sistemas e pro-
cessos que pudessem oferecer as bases para um conjunto efetivo de
decisbes em design, tanto no servico de satde quanto na industria.
Entretanto, recomendou-se que o relatorio fosse visto como “a ponta
doiceberg”, uma vez que as idéias requerem maior aprofundamento
em pesquisas, apesar de ja apontarem fundamentos para um sistema
de satde muito mais seguro, no qual as oportunidades para erros
sejam substituidas por um processo de prevengdo de acidentes
proporcionado pelo design.
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Figura 1 - Doutrinas do Design Socialmente Responsavel.
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Resumo: Este artigo faz uma reflexdo sobre a obsolescéncia programada e o
papel do design no desenvolvimento de produtos no contexto
contemporaneo da escassez de recursos e alta geracdo de lixo, abordando
conceitos como o consumismo e a func¢do social do design. Para isso, usa
como referéncia Papanek (1971, 1998), Bauman (2008), Krippendorff (2000)
e Manzini (2008), comparando seus conceitos a respeito do consumismo,
design e obsolescéncia programada, com segmentos de produtos
eletronicos e de largo consumo na situagdo atual. Para finalizar, apresenta
iniciativas de industrias que buscam caminhos no design para melhorar e
minimizar os efeitos do descarte no planeta.

Palavras-chave: design e sustentabilidade, obsolescéncia programada,
projeto de produto, funcdo social do design.
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1. INTRODUCAO

A Organizacdo das Nac¢des Unidas (ONU), em seu relatério Waste crime — waste
risks (2015), divulgou que o lixo eletrénico gerado no mundo em 2014 foi de 41,8
milhdes de toneladas e estima que esse numero suba para 50 milhdes em 2018. O Brasil
foi responsavel por 1,4 milhdo de toneladas em 2014, aponta outro relatdério da mesma
entidade, Gestdo Sustentdvel de Residuos de Equipamentos Eléctricos e Eletrénicos na
América Latina (2015), com dados sobre agestdo do lixo eletrénico na Argentina,
Bolivia, Brasil, Chile, Coldmbia, Equador, Paraguai, Uruguai e Venezuela. O documento
coloca o Brasil em segundo lugar no ranking dos geradores de lixo eletrénico, perdendo
apenas para os Estados Unidos, que produziu pouco mais de 7 milhdes de toneladas de
lixo no mesmo ano, segundo o mapeamento feito pela Step, iniciativa da ONU para
mapear o lixo eletrénico no mundo.

Uma pesquisa sobre ciclo de vida de aparelhos eletrénicos, realizada pelo
Instituto Brasileiro de Defesa do Consumidor (Idec) e pelo Instituto de Pesquisa Market
Analysis (2013)!, demonstrou a satisfacdo dos consumidores no que diz respeito ao
desempenho e durabilidade dos produtos eletroeletrénicos. Os dados obtidos pela
pesquisa colocaram a durabilidade planejadamente reduzida dos aparelhos como
indutor das vendas. Correlacionando o tempo de posse dos aparelhos com o nimero de
problemas relatados no periodo pesquisado, o resultado é que, em média, a cada cinco
anos, 51,6% de todos os computadores e 42,3% de todos os celulares do pais
apresentardao algum defeito e na maior parte das vezes serdo trocados e ndo
consertados. Jodo Paulo Amaral, pesquisador do ldec, considera que:

“Existe o que poderiamos qualificar como uma assimilacdo conformada
do consumidor frente as estratégias da industria e da propaganda, ja que
ele percebe ‘em abstrato’ que os aparelhos deveriam durar mais, mas
esta satisfeito com a durabilidade e desempenho de seu aparelho.” (IDEC,
2016).

Imagens que ilustram locais de de descarte de lixo eletrdnico
Fonte: http://www.muycomputerpro.com e http://www.fatonews.com.br

! Foram entrevistados, por telefone, 806 homens e mulheres, de 18 a 69 anos, de diferentes classes sociais das
seguintes cidades: Belo Horizonte (MG), Brasilia (DF), Curitiba (PR), Goidnia (GO), Porto Alegre (RS), Recife (PE), Rio de
Janeiro (RJ), Salvador (BA) e Sdo Paulo (SP). O numero de entrevistados em cada capital foi proporcional a populagdo
de cada capital. O levantamento foi feito entre agosto e outubro de 2013. A margem de erro é de 3,5% para mais ou
para menos. Disponivel em <http://www.idec.org.br/consultas/testes-e-pesquisas/em-cinco-anos-metade-dos-
computadores-apresentara-algum-defeito> Acesso em 10.05.16.
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Neste contexto, e tendo como base tedrica os tipos de obsolescéncia listados por
Victor Papanek em 1971, a sociedade de consumidores descrita por Zygmunt Bauman
(2008), as ideias do papel social do design de Klaus Krippendorff (2000) e as propostas
de desenvolvimento de produto de Ezio Manzini (2008), este artigo reflete sobre as
praticas projetuais do design e suas possiveis contribui¢cdes para a redugdo dos danos
causados pela obsolescéncia programada.

Para Sevcenko (2001), as inovac¢les tecnoldgicas modificam todo o aparato
tecnolégico vigente em periodos cada vez mais curtos, reconfigurando o universo de
possibilidades e de expectativas “tornando-o cada vez mais imprevisivel, irresistivel e
incompreensivel” (p. 16). Numa sociedade marcada pela velocidade (de transformacoes
e de troca de informaces), a questdo que se coloca diz respeito as consequéncias que
estas transformacdes acarretam na sociedade, e o papel do design na melhoria deste
cendrio. “A critica, portanto, é o modo de a sociedade dialogar com as inovacdes,
ponderando sobre seu impacto, avaliando seus efeitos e perscrutando seus
desdobramentos” (SEVCENKO, 2000, p. 17).

2. DESENVOLVIMENTO

Esta pesquisa bibliogréfica se baseou na leitura e comparacdo dos conceitos de
Papanek (1971). Para o autor, existem trés tipos de obsolescéncia:

a) A tecnoldgica, que se da quando se descobre uma maneira melhor ou mais
elegante de fazer as coisas;

b) A material, quando o produto se desgasta naturalmente;

c) A artificial, quando o desgaste acontece num intervalo de tempo previsivel e
se da sobretudo por duas razbes: pela escolha de materiais ou acabamentos
menos duraveis ou porque partes significativas do produto ndo sdo
substituiveis ou reparaveis. Para o autor, esta é a “sentenca de morte” de um
produto.

Neste sentido, interessa neste artigo o Ultimo tipo, conhecido como
obsolescéncia programada ou planejada, pois, como descrito acima, determina (e reduz)
o tempo de uso de um objeto, tornando-o descartavel. Talvez o maior simbolo da
obsolescéncia programada atualmente seja o telefone celular. Ele é um exemplo de bem
de consumo que tem preco de bem durdvel, mas é tratado como descartdvel. Em 2014
foram vendidos 70,3 milhdes de celulares, segundo o relatério Panoramico e
Desempenho Setorial (2015), da Associacdo Brasileira da Industria Elétrica e Eletronica
(ABINEE).

Para Papanek (1971), quando as pessoas sdo convencidas a jogar fora seus carros
antes de se desgastarem, suas roupas, para estar de acordo com as tendéncias da moda,
ou seus aparelhos eletroeletrénicos, sempre que uma nova funcdo é agregada ou um
novo modelo lancado, corre-se o risco de considerar tudo obsoleto. Tornando
descartaveis moveis, veiculos, roupas e aparelhos eletrénicos, podemos passar a sentir
que as relagcdes pessoais também sdo descartaveis e, numa escala global, paises e
subcontinentes inteiros podem passar também a ser descartaveis. Ndo valorizamos o
que jogamos fora e, quando projetamos coisas para serem descartadas, exercitamos um
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design descuidado no que diz respeito a fatores de seguranca, ou mesmo a ideia de
alienacdo ou efemeridade das coisas. A pronta aceitacdo dos consumidores com relacdo
a qualquer coisa nova ou diferente estimulou a industria e, “a miscigenagdo da
tecnologia e da aceleracdao artificial dos desejos do consumidor, fizeram nascer a
sombria dupla estilo e obsolescéncia” (PAPANEK, 1971, p. 87).

O receio de Papanek se consolidou no que Bauman (2008) chama de “sociedade
de consumidores”, que é o ambiente existencial em que vivemos hoje, e que se
distingue por uma reconstrucdo das relagdes humanas a partir do padrdo e, a
semelhanca, das relagdes entre consumidores e os objetos de consumo. Para o autor,
essa maneira de se relacionar é um dos “danos colaterais” ou “baixas colaterais” da
sociedade de consumidores, assim como a obsolescéncia programada:

“Entre as maneiras com que o consumidor enfrenta a insatisfacdo, a principal é
descartar os objetos que a causam. A sociedade de consumidores desvaloriza a
durabilidade, igualando ‘velho’ a ‘defasado’, impréprio para continuar sendo
utilizado e destinado a lata do lixo. A sociedade de consumidores é impensavel
sem uma florescente industria de remoc¢do de lixo. Ndo se espera dos
consumidores que jurem lealdade aos objetos que obtém com a intengdo de
consumir.” (BAUMAN, 2008, p. 31)

A diferenca entre consumo e consumismo, segundo Bauman (2008), esta na
intensidade: enquanto o primeiro ocupa setores pontuais da vida das pessoas como
uma atividade trivial, o segundo exerce papel central na sociedade. Em suas palavras,
“de uma maneira distinta do consumo, que é basicamente uma caracteristica e uma
ocupacao dos seres humanos como individuos, o consumismo é um atributo da
sociedade” (p. 41) e traz em suas caracteristicas uma “obsolescéncia embutida” dos
bens de consumo, pois, “a sociedade de consumidores talvez seja a Unica na histdria
humana a prometer felicidade na vida terrena, aqui e agora e a cada ‘agora’ sucessivo”
(p. 60), uma felicidade instantanea a cada compra que se perpetua no eterno comprar
gue, em verdade, ndo satisfaz, pois ndo traz a felicidade almejada. Para atender a todas
as necessidades, impulsos, compulsdes e vicios, e para manter vivas e renovar as
expectativas de felicidade ja descreditadas e descartadas, a economia consumista tem
de se basear no excesso e no desperdicio, encurtando o caminho da loja a lata de lixo.
Nesse sentido, conceitos do vocabulario dos advogados como “danos colaterais” ou
“vitimas colaterais” estdo atualmente sendo empregados para alegar uma falta de
intencionalidade nas ag¢des. Trazendo esta ideia para o discurso da obsolescéncia, a
qguestdo controversa é se os danos ambientais acarretados por ela s3ao realmente
“impossiveis de prever” ou “impossiveis de evitar intencionalmente”, uma vez que os
objetos sdo feitos intencionalmente para durar pouco tempo, tornando-se lixo, na maior
parte das vezes. Como destacou Bauman (2008), existem razdes para suspeitar que o
argumento “falta de intencionalidade” é empregado apenas para negar a “cegueira
ética” dos processos produtivos na sociedade de consumidores.

Em 2010, entrou em vigor no Brasil a Politica Nacional de Residuos Sdlidos
(PNRS), definida como um “instrumento de desenvolvimento econémico e social
caracterizado por um conjunto de agdes, procedimentos e meios destinados a viabilizar
a coleta e a restituicdo dos residuos soélidos ao setor empresarial, para
reaproveitamento, em seu ciclo ou em outros ciclos produtivos, ou outra destinacao
final ambientalmente adequada”. A lei determina diretrizes para a gestdo integrada e o
gerenciamento de residuos sdlidos no pais, responsabilizando produtores e
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consumidores pelos materiais produzidos e descartados. Merecem destaque algumas
definicbes e determinacdes tratadas no capitulo 2 deste documento:

e “destinacdo final ambientalmente adequada: reutilizacdo, reciclagem,
compostagem, recuperagao e aproveitamento energético de modo a evitar
danos ou riscos a saude publica e a seguranca e a minimizar os impactos
ambientais;

e logistica reversa: instrumento de desenvolvimento econdémico e social
caracterizado por um conjunto de agdes, procedimentos e meios destinados
a viabilizar a coleta e a restituicdo dos residuos sélidos ao setor empresarial,
para reaproveitamento, em seu ciclo ou em outros ciclos produtivos, ou
outra destinacao final ambientalmente adequada;

e padrdes sustentaveis de produg¢ao e consumo: producdo e consumo de bens
e servicos de forma a atender as necessidades das atuais geracdes e permitir
melhores condi¢Ges de vida, sem comprometer a qualidade ambiental e o
atendimento das necessidades das geracdes futuras;

e responsabilidade compartilhada pelo ciclo de vida dos produtos: conjunto
de atribui¢des individualizadas e encadeadas dos fabricantes, importadores,
distribuidores e comerciantes, dos consumidores e dos titulares dos servigos
publicos de limpeza urbana e de manejo dos residuos sélidos, para minimizar
o volume de residuos sélidos e rejeitos gerados, bem como para reduzir os
impactos causados a saude humana e a qualidade ambiental decorrentes do
ciclo de vida dos produtos, nos termos desta Lei.” (MINISTERIO DO MEIO
AMBIENTE, 2016)

Para contemplar a lei, o projeto do produto precisa ser pensado levando em
consideracdo todas as etapas do seu ciclo de vida. Se as etapas iniciais do
desenvolvimento de um produto estiverem alinhadas com a parte final de seu ciclo,
mais facil serd cumprir as responsabilidades listadas na lei. Para Manzini (2008), a etapa
de desenvolvimento de produtos de design deve contemplar solugdes para promover
uma abordagem sistémica que considere planejamento, producdo execug¢do, uso e
descarte final.

Considerando a politica nacional de residuos sélidos e as questdes abordadas
sobre a relacdo do consumo excessivo com a obsolescéncia programada, enxerga-se
uma ponte entre a acdo projetual do designer e o resultado dos produtos que vao para
o mercado. Desta forma, questiona-se neste trabalho como a funcdo social do
profissional de design estd atrelada aos fatos mencionados. Segundo Margolin (2004), a
funcdo social do design tem como objetivo a satisfacdo das necessidades humanas, o
gue contribui para o bem-estar humano e se diferencia do design de mercado, que visa
criar produtos para venda. Para Redig (2011) ndo existe design que ndo seja social, uma
vez que ele é sempre feito para a sociedade. “O que seria design social? Design
comercial? Design comercial que ndo for dirigido as necessidades da sociedade ndo é
design.” (REDIG, 2001, p. 92-93). Braga (2011) introduz seu livro O papel social do design
grdfico lancando a ideia de que “em teoria, todo profissional consciente de seu papel ao
exercer sua funcdo social de maneira ética e de modo eficaz contribui para que a
sociedade de que faz parte se desenvolva em harmonia.” (BRAGA, 2011, p. 10 -11)
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Na mesma direcdo, Krippendorf (2000) defende que a funcdo social, na sua
intima relacdo com o consumismo e com o impacto ambiental negativo da extracdo
incessante e acelerada de recursos naturais, é extremamente importante de ser
avaliada, pois o design prescinde da cooperacdo entre pessoas e esta interessado no
gue pode ser alterado para a realizacdo de futuros desejaveis. O design deve propor
mudancas nas praticas sociais, questionar o que outros discursos dizem ser impossivel;
deve inspirar outros a levar adiante suas ideias, numa espécie de rede em que as
virtudes do design sdo difundidas pela propagacdo de suas propostas. “Design é a
defesa de uma causa. Onde as pessoas falam sobre design, ele torna-se politico”
(KRIPPENDORF, 2000, p. 94).

Enquanto o consumismo se alimenta e é alimentado pela obsolescéncia
programada, a func¢do social do design devolve um pouco de ética ao processo, pois
situa o desenvolvimento de produtos em um mundo com excesso de lixo. Quando um
pensamento sistémico integra as demandas de um projeto de produto, os “danos
colaterais” sao reduzidos.

Um exemplo de desenvolvimento de projeto que considera todas as etapas do
ciclo de vida de um produto e a responsabilidade ambiental é o carro da BMW. Segundo
o site da empresa (em portugués), seus carros sdo feitos de maneira a serem recebidos
e reciclados no final de seu ciclo de vida. Assegura-se que os veiculos poderdo ser rapida
e eficientemente reciclados, pois sdo fabricados com uma gama reduzida de materiais,
montados de maneira a serem separados; além disso, a empresa conta com o
envolvimento de empresas especializadas em reciclagem de veiculos em fim de vida.
“As quatro etapas de processamento ecoldgico de veiculos em fim de vida sdo: entrega
controlada, pré-tratamento, desmontagem e reciclagem do veiculo residual.” (BMW,
2016). No site também estd anunciado o engajamento da empresa com a implantagcao
da Politica Nacional de Residuos Sdlidos, que futuramente exigird que 85% do peso de
um veiculo em fim de vida devam ser reutilizados na forma atual dos componentes, ou
como material para novas pegas.
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Imagens extraidas do site da BMW
Fonte: www.bmw.pt

“Essa meta foi, ha muito, alcangada para as pegas em metal. O vidro e muitos dos plasticos
ja podem ser economicamente recuperados. O BMW Group representou um papel vital
neste processo criando novas técnicas. Os motores desmontados por técnicos
especializados podem ser recondicionados e reutilizados para o seu propdsito original,
como uma forma de reciclagem de topo. Apds desmontagem, os veiculos residuais sdo
enviados para uma empresa de trituragdo. Estas instalagdes cortam a carrogaria residual
em pec¢as do tamanho de uma mdo e separam-nas. Plasticos, téxteis, ferro e metais nao-
ferrosos sdo reutilizados.” (BMW, 2016)

E necessaria uma conscientizacdo geral do mercado, e novas medidas devem ser
avaliadas no desenvolvimento de produtos. Como foi visto no exemplo da BMW, é
possivel uma empresa seguir a sua fungao social, adotando uma maior responsabilidade
ambiental no desenvolvimento de seus produtos.

3. CONSIDERAGOES FINAIS

Num ciclo virtuoso, a obsolescéncia programada se alimenta do consumismo e é,
ao mesmo tempo, consequéncia dele. O design entra nesse ciclo como ator principal na
geracao de desejos e necessidades constantes e incansdveis nos consumidores. A funcao
social do design trata de integrantes da sociedade, ndo somente de consumidores, e
projetos de produto que levem isso em conta remardo contra o consumismo e a
obsolescéncia programada.

“Apesar de uma situagcdo econdmica que ameaca, os designers devem contribuir para as reais
necessidades humanas e sociais. Isto exigird grandes sacrificios e um trabalho muito mais
inovador. A alternativa é o caos.” (PAPANEK, 1971, p. 38)

Como ilustra o exemplo da BMW, é possivel pensar na logistica reversa como
algo lucrativo, pois, se as pec¢as usadas puderem ser reaproveitadas novamente no inicio
ou em alguma outra etapa do processo de fabricacdo dos carros, havera uma economia
de novos recursos. As limitacdes de hoje podem gerar ideias inovadoras que proponham
novos usos dos artefatos e uma mudanga na sociedade.

O papel social do design, portanto, podera ser evidenciado quando os designers
pensarem os produtos para serem desmontados, como indicava Papanek e como esta
fazendo a BMW. Este caminho, entretanto, ndo da conta de resolver o consumismo,
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principal fonte deste problema. Longe de atacar o problema no seu cerne, o Design para
a Desmontagem apenas minimiza os impactos ambientais do descarte dos produtos ao
permitir melhor reciclabilidade de seus componentes. Entretanto, ndo garante uma
maior vida Util ao produto ou um consumo mais consciente.

Eticamente, produtos pensados para quebrar, como s3o conhecidos, acabam por
se tornar um design antiético, desconsiderando todos os aspectos acima descritos.
Estes, sim, incentivam o consumismo, ao estabelecerem uma configuracdo formal que
dificulte o conserto ou até o impossibilite, de modo que tudo se torna extremamente
descartdvel. Nesse sentido, o design perde sua fungao social, contradizendo o dito por
Redig (2011), uma vez que a intencionalidade do fato ndo deixa duvidas sobre seus
preceitos e efeitos.
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Por um design mais social: conceitos
introdutoérios

RESUMO

O presente artigo discute os conceitos do Design Social, Inovacdo Social e Empoderamento, por meio de
exemplos de projetos ja implementados nos contextos nacional e internacional. A exemplificacdo serve para
comprovar sua viabilidade na sociedade contemporanea. A experiéncia projetual no desenvolvimento de projeto
numa comunidade vulneravel embasou o artigo, visando oferecer um panorama introdutério e despertar o
interesse pelo desenvolvimento de projetos conforme as praticas colaborativas, e teve a fundamentacao teérica
como procedimento metodoldgico complementar. O estudo do referencial tedrico e a reflexao sobre a pratica
projetual mostram que design social, inovacao social e empoderamento sao conceitos convergentes. O design
social é uma perspectiva de projeto, motivada por necessidades humanas nao atendidas, e ocorre num processo
colaborativo. Por conseguinte, a inovacao social pode ser entendida como o produto desse processo que visa
empoderar os sujeitos ou comunidade.

Palavras-chave: design social; inovacao social; empoderamento.

For a more social design: introductory concepts

ABSTRACT

This article discusses the concepts of Social Design, Social Innovation and Empowerment, through examples of
projects already implemented in national and international contexts. The exemplification serves to prove its
viability in contemporary society. The article was based on an experience in a vulnerable community, aiming to
offer an introductory panorama and to arouse interest in the development of projects according to collaborative
practices, and had the theoretical basis as a complementary methodological procedure. The study of the
theoretical reference and the reflection on the project practice show that social design, social innovation and
empowerment are convergent concepts. Social design is a project perspective, motivated by unmet human
needs, and occurs in a collaborative process. Therefore, social innovation can be understood as the product of
this process that aims to empower the subjects or community.

Keywords: social design; social innovation; empowerment.
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1 INTRODUGAO

Diversos problemas sociais tém ganho a atencdo da midia, sendo possivel
notar também na historia do design o crescimento da preocupacdo com a
funcao e impacto social da profissao, principalmente apds os anos 1990
(BRAGA, 2011, p. 9). Autores como Jorge Frascara (2000), Rafael Cardoso
(2013) e Victor Margolin (1998), entre outros, ja escreveram sobre a
importancia de o designer trabalhar para sanar necessidades mais urgentes

da vida humana.

Este artigo € um desdobramento do trabalho de conclusdao de curso em
Design Visual, cuja motivacao em Design Social surgiu da vontade pessoal de
atender necessidades de comunidades em situacao de vulnerabilidade, como
retribuicdo a sociedade, apo6s concluir a graduacdao numa universidade
publica. Esta motivacao foi reforcada pelo contato, em encontros
estudantis, com iniciativas e projetos que trabalhavam com design e

criatividade para resolver problemas de projeto com foco no impacto social.

O objetivo deste artigo é abordar conceitos basicos sobre design social,
empoderamento e inovacao social, servindo como introducdo a base teodrica
para os interessados em desenvolver projetos de cunho social. Além disso,
visa ressaltar a importancia de tais conceitos para a compreensao das

implicacdes sociais geradas a partir das praticas colaborativas.

A expressao “Design Social” incita algumas questdes entre os profissionais da
area sobre seu significado. Joaquim Redig (2011, p.92) afirma, por exemplo,
que todo o design seria social, tendo em vista que o design deve dirigir-se as
necessidades da sociedade. No entanto, a teoria sobre um “design social”
teria sido pouco desenvolvida. Durante a pesquisa sobre o que seria, entao,
design social, outros dois termos foram recorrentes e se mostraram

convergentes: inovacao social e empoderamento.

Para Anne Chick (2012) o design voltado a inovacéo social é coerente com a
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abordagem da Agenda 21, um documento gerado ap6s a Eco-92 que
estabelece a importancia de uma reflexdo global sobre como instituices
publicas e privadas podem cooperar para desenvolver solucdes para os
problemas socioambientais. Segundo a autora, o design pode ser um
facilitador para deflagrar, suportar e escalar inovacdes sociais. Durante a
pesquisa e conceituacao deste termo, o conceito de “empoderamento” foi
citado diversas vezes. Para Cloutier (2003 apud BIGNETTI, 2011, p. 6),
inovacbes sociais voltadas para o individuo, no objetivo de mitigar as
diferencas sociais, buscam empodera-lo, tornando-o capaz de mudar seu
destino. Segundo a ONG ActionAid, que desenvolve um trabalho de combate
a pobreza e promocao dos direitos humanos, o empoderamento acontece
quando o individuo adquire controle sobre os seus direitos de cidadania, ou
seja, ter a capacidade de utilizar recursos economicos, sociais, politicos e
culturais para atuar na sociedade em defesa de seus direitos e para conduzir
sua propria vida (ROMANO e ANTUNES, 2002, p. 6).

O foco deste artigo é a apresentacdo e introducao aos conceitos estudados a
partir de diversos autores, uma contribuicao para a discussao sobre o novo
papel do design. A metodologia utilizada foi a fundamentacdo teodrica,
aliada ao conhecimento empirico adquirido pelo autor ao longo da

graduacao em design.

Como resultado, além de uma producado académica que serve de introducao
aos conceitos, realiza-se uma reflexao sobre a pratica projetual, visando
fomentar e motivar novos projetos e pesquisas sobre a funcao e impacto

social do designer.

2 POR UM DESIGN MAIS SOCIAL

O ensino de design contempla a apresentacao de diversos conceitos e teorias
do design, suas diferentes areas de conhecimento e projetos nos quais pode
atuar. Além disso, os alunos também participam de encontros estudantis,
atividades extracurriculares e estagios, experimentando a conexdo entre
academia e mercado de diversas maneiras.
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Inevitavelmente, ao longo da graduacao, existem momentos no qual o aluno
se questiona sobre sua aptidao para com as diversas areas da profissdo e
qual seria o caminho que gostaria de seguir. Para Braga (2011, p. 9), este
questionamento sobre a funcao social do design (e do designer), se
intensificou apos os anos 1990, sendo que as dimensdes acerca da funcéo da
profissdo, atuacao profissional, papel social e ética estdo cada vez mais
presentes nos debates da sociedade brasileira e incitam o interesse dos
profissionais da area. Segundo Santos (2013, p. 93-101) o reconhecimento do
design na sociedade contemporanea vem se ampliando, com um nUmero
crescente de publicacdes nacionais e internacionais. A autora nota também
uma mudanca de uma sociedade industrial para uma sociedade do
conhecimento, na qual o papel do design estd mudando e se inserindo
“muito além da criacdo de objetos funcionais, da mera capacidade de

instrumentar a competitividade entre produtos industriais”.

O contato inicial com o termo “social” no livro “O papel social do design
grafico” e uma palestra do designer Fabio Lopez em um encontro estudantil
regional no Rio de Janeiro, que motivaram o autor a pesquisar sobre design
social, e a se conscientizar sobre o potencial do designer como motor de
transformacdo social. Esses contatos despertaram a necessidade de

encontrar um caminho dentro do design.

Fabio Lopez é criador do jogo War in Rio, ilustrado na Figura 1, projeto cujo
objetivo é gerar uma discussao social a partir de um jogo de tabuleiro.
Fazendo uma parodia a partir do jogo de estratégia de guerra War, o
designer criou uma versao na qual o jogador pode “invadir a Cidade de Deus,
conquistar a Baixada ou eliminar o Comando Vermelho” (LOPEZ, 2007). Por
meio de seu conhecimento como designer, Fabio Lopez usa a irreveréncia
para estimular nas pessoas a reflexao sobre a seguranca na cidade do Rio de
Janeiro e colocar o assunto em pauta para debate, cumprindo, de certa

forma, com seu papel social.

Revista D.: POR UM DESIGN MAIS SOCIAL: CONCEITOS INTRODUTORIOS
ISSN 2177-4870



Revista D.: Design, Educacao,
Sociedade e Sustentabilidade

Segundo Sylvia Margolin e Victor Margolin (2002, p. 24), a teoria sobre design
voltado para o mercado foi objeto de diversos estudos ao longo dos anos e,
consequentemente, foi bem desenvolvida, enquanto pouco se pensou sobre
“as estruturas, métodos e objetivos do design social”. Margolin (1998, p. 83)
ja havia apontado para a impossibilidade de contemplar a pratica
profissional do designer fora da cultura do consumo. Para Pazmino (2007, p.
3), o design social implica na atuacdo em areas que usualmente nao tem a
presenca de designers nem sdao do interesse da industria. E, a partir da
atuacao do designer, resultam em melhoria da qualidade de vida, renda e

inclusao social.

Em seu artigo sobre o engajamento politico-social por meio do design
grafico, Flavia Neves (2011, p. 49) afirma que “o designer deve ter a
responsabilidade moral, social e profissional de se fazer ouvir como cidadao
e trabalhar para que seus projetos sirvam a sociedade”. Os designers, entao,
deveriam se envolver mais com projetos de inovacao social, e nao apenas
naqueles com apelo econémico (BJOGVINSSON, EHN E HILLGREN, 2012). Para
Rafael Cardoso (2013, p. 23), além da necessidade de que os designers se
voltem aos projetos de impacto social, é preciso também que estes se
libertem da concepcao do designer como um trabalhador individual, em prol
de projetos com uma equipe multidisciplinar que, geralmente, resultam em
melhores solucdes. Pazmino (2007, p. 5) segue uma linha de pensamento
similar, afirmando que o design voltado a sociedade “consiste em
desenvolver produtos que atendam as necessidades reais especificas de

cidadaos menos favorecidos, social, cultural e economicamente”, citando
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Fabio Lopez,
disponivel em
http://jogowarinrio.bl
ogspot.com.br/
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como exemplo “populacdes de baixa-renda ou com necessidades especiais

devido a idade, salde ou inaptidao”.

Complementando o que afirma Joaquim Redig sobre o termo design social,
citado anteriormente, Braga (2011, p. 21) sustenta que o design “sempre foi
produto de aspiracdes sociais de diferentes intencoes”, sendo entendido
entao como “social” dado o fato de que o projeto é sempre para outrem,
motivado por estas aspiracoes e tendo entao “uma aplicacao social” em
todas as suas esferas de trabalho. No entanto, o autor diferencia entre uma
aplicacao “comercial” e outra “social” do design considerando as intencoes

e o grau de envolvimento do designer.

Andrew Shea (2012), ao escrever o livro Design for Social Change, indica
pontos essenciais para um projeto de design social. Sao apresentadas
diversas estratégias de engajamento, dentre as quais podemos citar a
imersdao no contexto da comunidade para a qual se estd projetando, o
estabelecimento de uma relacao de confianca com a mesma, a atitude de se
prometer apenas o que pode ser cumprido para nao gerar expectativas fora
da realidade, a priorizacdo do processo através de uma pesquisa extensiva e
colaborativa, a identificacao dos recursos locais e das forcas da comunidade
que podem ser utilizados, a utilizacao de uma linguagem e estilo inspirados
na comunidade para que a solucao final dé voz a mesma, e, por fim, tornar
os atores impactados protagonistas do projeto, empoderando-os com as
ferramentas e conhecimento necessarios para que tenham papel ativo na

construcao da solucao.

Para exemplificar indica-se o Project OPEN, da Brute Labs. Conforme ilustra
a Figura 2, um grupo de estudantes da Universidade da Califérnia Los
Angeles (UCLA) projetou um guia no formato de cartaz que apresenta um
mapa com 0s principais servicos para moradores de rua e, no verso, uma
compilacao dos direitos legais dos cidadaos de Santa Monica. O ponto de
partida para o projeto foi a necessidades que os moradores de rua tinham de
saber sobre seus direitos e a quais organizacdes poderiam recorrer para

pedir ajuda sobre diferentes assuntos.
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A partir das definicées e exemplos apresentados, entende-se por design
social a abordagem de um projeto de design, que inicia pela identificacao de
uma necessidade dos atores impactados e que visa solucionar um problema
que atinge a comunidade enfocada. Um projeto de design social nao tem
necessariamente uma motivacdo ou finalidade econdmica, parte de
requisitos de carater social e nao técnicos e/ou mercadoldgicos, e deve
envolver a comunidade e os atores impactados durante o processo criativo,
trabalhando de maneira colaborativa. Por fim, conforme ilustrado na Figura
3, pode envolver uma equipe multidisciplinar, no objetivo de gerar

resultados melhores e embasados por profissionais de diferentes areas de
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3 EMPODERAMENTO COMO CAMINHO PARA INOVACAO SOCIAL

Para Anne Chick (2012), o periodo recente de expansao intelectual do design
tem resultado em profissionais que se adaptam a areas que vao além das
consideradas tradicionais (design de produto, design grafico, etc),
desenvolvendo uma nova consciéncia sobre sua atuacdo profissional, o seu
potencial e como este pode ser atingido através do design voltado a
inovacao social. No documento This is European Social Innovation (2010,
p.9), inovacao social € definida como o desenvolvimento e implementacao
de novas ideias, independentemente de ser um servico ou produto, para
satisfazer necessidades sociais, para melhorar a qualidade de vida das
pessoas, além de ser social tanto no seu meio como no seu fim, criando

novas relacodes sociais e colaboracoes.

InovacGes sociais se referem a atividades e servicos motivados a atender
uma necessidade social referente a setores vulneraveis como populacdo
idosa, doencas cronicas, obesidade e outros problemas comportamentais
como vicios em drogas, e desafios decorrentes das mudancas climaticas
(MULGAN, 2006, p. 147). O processo de inovacao social possui quatro fases:

identificacdo de uma necessidade nao atendida como ponto de partida do
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projeto, a qual pode ser algo mais 6bvio como a fome no mundo, ou menos
clara e visivel como o machismo ou racismo; teste de ideias promissoras na
pratica para identificar o que funciona ou nao; desenvolvimento, replicacao
e adaptacao de ideia que se destacou como funcional e viavel na etapa
anterior; mudancas a partir de aprendizados e adaptacdes, resultando, no
fim, em uma proposta possivelmente diferente do imaginado no inicio do
projeto (MULGAN, 2006, p. 149).

Segundo Ezio Manzini (2014, p. 5), os projetos que trabalham com inovacao
social possuem algumas caracteristicas que se destacam, como o objetivo de
gerar mudanca sustentavel em uma escala regional e a meta de atingi-lo
através da participacao ativa dos cidadaos. Segundo o autor, o design para
inovacao social pode ser descrito como um processo dinamico que inclui
metodologias de co-criacdo, uma atividade criativa e proativa na qual o
designer atua tanto mediando diferentes interesses como facilitando ideias,
e uma atividade complexa e colaborativa que necessita de prototipos e

iteracoes para orientar seu desenvolvimento.

Outra definicao de inovacao social, apresentada por Luiz Bignetti (2011,
p.4), é o resultado de quando aplicamos nosso conhecimento a necessidades
sociais através de um processo colaborativo com os atores envolvidos,
“gerando solucdes novas e duradouras para grupos sociais, comunidades ou
para a sociedade em geral”. Tais inovacdes se dividem em quatro
dimensodes: a forma - ser intangivel ou imaterial, mais proxima da ideia de
“servico” do que de “produto”; o processo - o desenvolvimento passa pela
participacao ativa dos usuarios; os atores - € necessario um conjunto diverso
de intervenientes; e os objetivos - focar em problemas socioambientais
geralmente ignorados pela sociedade (CHAMBON et al., apud BIGNETTI,
2011, p. 8).

Ao tratar sobre empoderamento, Rute Baquero (2012, p. 174) resgata a
historia da Reforma Protestante, quando Martinho Lutero, ao traduzir os
textos da biblia, forneceu aos plebeus o acesso a uma informacao outrora

restrita, empoderando-os. Tal processo se enquadra no que Horochovscki
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(2006, p.19) denomina recurso social do empoderamento, e refere-se “ao
acesso a informacdes necessarias a tomadas de decisdao racionais, que
coadunem, enfim, com os objetivos almejados nas acdes dos atores”.
Segundo o autor, existem ainda outros trés recursos do empoderamento: o
econdmico, referente a recursos com valor de troca no mercado e que
garantem condicdes minimas de sobrevivéncia digna; o politico, que se
traduz “no acesso a processos publicos de tomada de decisdes”; e o
psicologico, que se relaciona com as caracteristicas que um individuo
percebe como importante em si mesmo e a sentir que suas acoes interferem
e sao relevantes para o seu contexto. Tais definicbes sao similares as
apresentadas pelo Conselho dos Direitos no Brasil (s.d.), segundo o qual um
processo de empoderamento deve contemplar um nivel cognitivo
(conscientizacao sobre a realidade), um nivel psicoldgico (desenvolvimento
de autoestima e autoconfianca), um nivel econdmico (execucao de
atividades que gerem renda) e um nivel politico (habilidade de mobilizar o

meio social para produzir mudancas).

Romano (2002, p. 17) define empoderamento como uma abordagem, a qual
insere as pessoas e o poder no centro do processo de desenvolvimento, e um
processo, através do qual individuos ou comunidades podem assumir o
controle de sua existéncia ao tomar consciéncia de suas habilidades e
competéncias para criar, produzir e gerir. O empoderamento seria, entao,
um meio e um fim para que se possa transformar as relacées de poder
vigentes e possibilitar a construcao de um futuro mais igualitario, provendo
esperanca a populacao e mobilizando-a na busca de seus direitos. Shetty
(s.d., apud ROMANO e ANTUNES, 2002, p. 18) cita que tal abordagem possui
algumas caracteristicas, como:

e Ser holistica: uma abordagem geral que resulta da sinergia entre

atividades e acoes de diferentes etapas dentro de um projeto;

e Ser contextualizada: deve ser definida em funcao do contexto local;

e Focar nos grupos excluidos e vulneraveis;

e Ter como estratégia o ataque as causas estruturais de diferenca de

poder;
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e Ser democratica: a participacdo ativa dos atores impactados é
essencial;
e Ser sensivel em relacdo a auto realizacdo e sustentabilidade das

praticas.

Segundo Villacorta e Rodriguez (2002, p. 45), o empoderamento deve incidir
em duas dimensdes: melhora das capacidades internas, criando novos
conhecimentos e habilidades do individuo e fortalecendo a autoestima e
valores individuais; e criacdo de um ambiente com condicdes favoraveis ao
processo, ativando a participacao em rede dos cidadaos e provendo
informacdes de maneira compreensivel e transparente. Além disso, os
autores também citam cinco espacos sociais onde as estratégias de
empoderamento podem incidir: a familia (orientadas a equidade de género e
diminuicao de violéncia), a comunidade (orientadas ao acesso a recursos e
servicos), o local e regional (orientadas a influenciar as politicas publicas), o
pais (orientadas a formulacao e execucao de politicas publicas macro), e o
global (orientadas a influenciar grandes decisées). A seguir, sao
apresentados exemplos de projetos de inovacao social e empoderamento
para melhor compreensao dos conceitos estudados. O primeiro tem carater
nacional e o segundo, latino-americano. Ambos, atuam em comunidades

vulneraveis.

A Colibrii desenvolve um trabalho de inovacao social junto as artesds do
Morro da Cruz em Porto Alegre, RS, representadas na Figura 4. A Colibrii é
uma microempresa cujo proposito € promover oportunidades para artesas de
comunidades socialmente vulneraveis, atuando como facilitadora nos pilares
da educacao (promovendo oficinas de capacitacao), consultoria (no processo
de design dos produtos) e vendas (auxiliando na producao e escoamento
através de canais diversos). A principal matéria prima dos produtos
desenvolvidos pela Colibrii em parceria com as artesas vem de materiais
reutilizados como calcas jeans ou tecidos de guarda-chuvas, e todo o
processo é executado de maneira colaborativa, desde a escolha do ambiente

de trabalho até a precificacdo (Blog Closet a Porter, 2014). O referencial
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teorico apresentado por Horochovski (2006, p. 19) permite inferir que a acao
da Colibrii atua nos recursos psicoldgico (aumentando a autoestima das
artesas), social (capacitando e transmitindo conhecimento e informacdes) e

econdmico (via um projeto de geracao de renda).

Outro exemplo de inovacdo social e empoderamento é o projeto TETO,
originado em 1997 no Chile e que hoje atua em 19 paises da América Latina
e Caribe. TETO é uma organizacdo que busca superar a situacao de pobreza
de milhdes de pessoas vivendo em comunidades vulneraveis, e trabalha para
que estas pessoas tenham a oportunidade de desenvolver suas capacidades e

exercam plenamente seus direitos.

Na etapa inicial, os voluntarios da organizacao identificam as necessidades a
partir de uma imersao na comunidade e conversas com os moradores,
depois, implementam solucdes de curto e médio prazo que geram vinculos
com a comunidade, como construcao de moradias de emergéncia, planos de
educacdo, capacitacdo em oficios e microcrédito. Como meio de fortalecer a
comunidade, sdo criadas “Mesas de Trabalho”, uma instancia na qual lideres

comunitarios e jovens voluntarios identificam possiveis solucdes para
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MORRO DA CRUZ
COM PRODUTOS
DESENVOLVIDOS
COM A COLIBRII

Colibrii, disponivel em
http://www.colibrii.co
m.br
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necessidades prioritarias da comunidade. Na fase final, a organizacao
implementa solucoes definitivas nos assentamentos precarios, além de
articular e vincular moradores de assentamentos organizados a instituicoes
do governo para pressionar por seus direitos. No Brasil, a organizacdo ja
mobilizou mais de 25 mil voluntarios para entregar novas moradias a mais de
1900 familias localizadas em 4 estados: Sao Paulo, Rio de Janeiro, Bahia e
Parana. O projeto TETO, além de atuar com todos os recursos de
empoderamento descritos por Horochovscki (2006, p. 19), incide nas
dimensodes e espacos sociais das quais falam Villacorta e Rodriguez (2002, p.
45) e atende a definicao de inovacao social apregoada por Manzini (2014, p.
5) ao gerar uma mudanca sustentavel em escala regional, obtida pela

participacao ativa dos atores impactados pelo projeto.

A partir dos conceitos apresentados, notou-se uma convergéncia entre
design social, inovacao social e empoderamento. Conforme sintetiza a Figura
6, o design social constitui uma perspectiva de projeto, motivada por
necessidades humanas nao atendidas e deve ocorrer por meio de um
processo colaborativo com os atores impactados. A inovacao social, pode ser
entendida como o produto desse processo - seja este um bem ou servico,
que, em Ultima analise, objetiva o empoderamento do individuo ou da

comunidade em situacao vulneravel.
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4 CONCLUSAO

Os exemplos apresentados nas secOes deste artigo oferecem uma visao das
diferentes areas de projeto que podem ser desenvolvidos a partir de uma
abordagem de design social. Os autores estudados defendem a necessidade
de projetos de impacto social e oferecem também importantes
direcionamentos para o desenvolvimento de projeto de design social na

pratica.

E importante ressaltar o potencial da abordagem de design social para
auxiliar no desenvolvimento de solucoes para os desafios socioambientais
que se colocam a nossa frente. Seria interessante aproveitar o crescente
interesse da sociedade pelo design para dar mais destaque a este enfoque,
comecando pelo estimulo para que mais projetos académicos sejam
desenvolvidos seguindo esta abordagem. A academia oferece um espaco
riquissimo em conhecimento para que os alunos testem e experimentem suas
ideias durante a graduacao, e fomentar esta conexao entre academia e
sociedade através de projetos de design social auxiliaria no cumprimento da

funcao social da universidade.

Nota-se também, a demanda por uma participacdo mais efetiva da
comunidade impactada nesta abordagem, fato que tem, por si s6, uma
natureza de empoderamento. Além disso, ha o estimulo a criacdo de uma
equipe com pessoas de diferentes areas, a qual poderia ser efetivada
através do envolvimento de alunos de diferentes cursos de graduacdo de
uma mesma universidade, fazendo com que o projeto tenha efetivamente

um carater multidisciplinar.

Por fim, o estudo comparativo das referéncias tedricas revelou uma
convergéncia entre os conceitos de design social, inovacdo social e

empoderamento.
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CASOS

Neste capitulo apresento 7 exemplos de social design que encontrei e
que achei de bons projetos para estudar.

Alguns projetos encontrei em livros e outros em websites, inclui aqui
todos os que achei mais interessante e também os que demonstram

mais a participacdo de design.

Estes projetos vao servir de apoio para a proxima fase porque iremos
ter que executar um projeto similar as estes, um projeto de social

design.
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Casos encontrados no livro “ Design Like You Give a Damn”

Mason’s Bend, located
deepin Alabama’s former
cotton belt, is home to four
extended families. Most
live in trailers or poorly
constructed homes.

Thie rural cluster of homes never had a
community gathering space until residents
approached the Rural Studio to build a place
where they could hold meetings, provide
childeare, and worship. In addition lo creating
acentral nade within the hamlet, residents
hoped the structure would serveasa
transpertation point for a mobile library and
atraveling health center, bringing education
and medical services ta the community.

Because the site bordered the properties of
three of the area’s four families, Rural Studio
students at Auburn University's College of
Architecture, Design, and Construction held
intense community discussions during the
development of the project, Due Lo the fluid
pature of the studio's design/build process,

@ ihe teamn abandened architectural drawings in
tavor of “in the field” development. As a resull,
adaptive reuse of found materials played a
major role in the design.

Students used rammed earth for the
center's walls, With a donation of cypress trees
from a studic supporter, they created simple
larninated-timber trusses and handmade

F
M a 50 I'I S furniture. The bold glass structure that wraps

the chapel, however, is the project’s most

B e n d c h H p E l. detightful form_ The sculpiural glass skin gives
the building an unanticipated appeal, made all
the mare surprising when the visitor realizes
that the individual scales are actually Chevy
Caprice windshields [baught from a junkyard
for 120 by student Jon Schurmnann|—a rare
find that became the signature of the chapel,

Mockbee once described the bullding as

Location_Mason s Bend, Hale County,
Alabama, USA

Date 1599-2000

Client_Resdents of Mason's Bend
Sponsoring organization Rural Studio,
Auburn University

Design team Bryan Bell, Adam Gerndt, “as cutting edge as any piece of architecture
Forrest Fulton, Samuel Mockbee, Dale Rush, you can find in the United States,” a statemenl
D.K. Ruth, Jon Schumann that's hard to refute. As the light filters through
Majer funding Potrers Nuevo Fund the blue-tinged glasswall onto the open-

Bob Wilson air seating, the beauty of the chapel's form
Cost 315000 marries with its ingenious use of materials,

Area 1,000 sq 10./73 5q. m crealing a sense of spiriluality and place
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The sculptural glass skin gives the building an
unanticipated appeal, made all the more surprising
when the visitor realizes that the individual scales
are actually Chevy Caprice windshields (bought from
ajunkyard for $120 by student Jon Schumann)—
ararefind that became the signature of the chapel.



The chapel is always open, to provide a space for
cantemplation and respite from the heat.
&1 phetographs Tanatly Hursley
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The Hippo Water Roller literally lifts the
weight off the shoulders of millians of
people—mastly women and children who
have been collecting waler at distant sources
and carrying it home in five-gallon [20-LI
buckets on their heads. The component parts
are a 23-gallon [90-LI polyethylene barrel
and a clip-on metal handie. The roller

allows one person to collect four times the
amount af water she could with a bucket.
And bacause the roller is designed to be
pushed across the ground, it feels like you are
managing 22 pounds [10 kgl instead of the
actual 200 pounds |90 kgl the barrel contains.
The design saves time and energy and
eliminates unhealthy skeletal stress

Hippo
Water Roller

Location Throughout Southern Alrica
Date_1993-present
Project leader_Grant Gibbs
above

Desig Pattie Petzer and Johan Jonker

““u:.::::; rr:::ih:: ;:me:ls Traditional methed of water transpart
Additional consultants_Robin Drake, Piet Hickiey  ypoocite

Major funding_Africa Foundation Chiliren bring wistar home with &
Cost per unit_ Apprex. 575 Hippo Water Roller.
Website_www.hup poroller.org Btk phassgrapss Grant Gibin
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Interview

Trevor Field
Roundabout Outdoor

The idea behind the PlayPump is simple:
Use the energy of children at play

to pump water.

When first designed by Ronnie Stuiver, the pump had enormous polential
to bring clean water ta South Africa’s rural communities. Children, who
are oiten respansible for water collection, spin on the reundabouwt, farcing
318 gallons (1,400 L] of water per hour fram 130 feet 140 m| below ground
into & 568-galion (2,500-L) storage tank, lapping enough water to meet the
daily household needs of a small community. There was only one probilem:
How ta make the pump, which cost three times as much asa typical pump,
economically viable in places where it was needed most. Enter advertising

executive Trevor Freld

How did the idea for the PlayPump come about?

The equipment that goes underground is windmill equipment=—it’s not
rocket science. We've nol reinvented the wheel: we've just taken the
best parts of the design and modilied it so that we have a consistent
energy source, which is the children,

i found the pump in 1992 [and] bought the patent from Ronnie
Stuiver. who invented the system in South Africa, He got a [standard
playground] roundabout pumping water, and | saw it and said, "Sell it
tome." He was going lo sell it because it was five times the cost of a
hand pump. and he couldn’t make it profitable on its own

What changes did you make to sell it as a community water pump?
We had Lo riake it affordable. So | came up with the advertising idea to
subsidize the cost of the pump.

We also designed a lorce head, a one-way valve that holds the water
al the surface and allows it to be pumped 1o an overhead storage tank.
[Roundabout Outdoor] partner Paul Ristic designed the systerm. When
the pump is operating it holds the water at the Lop of the tank, so thal
water is available immediately

My wife installed the first ones in 1994 while | was working in
advertising and couldn't get away from my desk. They are still
pperating, We've updated them, but they are very reliable. We try to
install thern near schools, so kids will go. If you want to get a girl to go
to school, put water in the school, Girls miss out en 25 percent of their
education because of lack of water and sanitation at schools, which
leads many girls to stay home when they are menstruat ing

How much does it cost and how do communities pay for it?

Users don't pay for the pump at all, advertisers do. It's a bit of a Robin
Hood exercise. The cost for the purnp is just under $%,000. but that
includes the cost of full installation anywhere in rural South Africa
and 15 years of maintenance. If you don t consider maintenance. the
stuff begins to fall apart instantly. Especially because grau nd water is
free, and because people don 't pay for water, [the pump generates]
no maintenance budget. So we pay for maintenance with the revanue
we get from advertising. Each pump has a toll-ree number on it and
anyone can call and notify us that a pump is aut of arder.

The advertising is critical to paying for the pump. Alot of Doubting
Thomases say that you can't get effective adverlising into remote
placesin South Africa. We've proved the opposite. This is ane of the
only opportunities in rural areas.

Who are some of these advertisers?

All serts of people: Coke, Unilever, Colgate Palmolive, big super-
markets like Spar. The [South African government] Electricity Board
it's a very good platform for introducing new producls Like electricity.
for instance, for warning people about the dangers of electricity All
manner of things are advertised because there isn't another medium
There is no TV, rarely even any radio.

Mot only have we got a water pump, we ve got a medium for
imporiant messages. In Africa we have the equivalent of the |ndian
Ocean tsunami every three ar four months. [For example] the Kaiser
Foundation advertises HIV awareness.

[The world] loses 6,000 people every day due to inadequate water
or poor sanitation. Itis the equivalent of 20747 jets crashing every day
wilh no survivors, And this disaster 15 preventable

[Africa loses another 6,000 peaple each day to HIV/AIDS ]
and young girls are the most vulnerable population on the planet for
HIV and AIDS, and they don t understand this. Most of the education
efforts are in cities. Eighty percent of the problem in Africais in rural
areas, and we are trying to reach them. We ve got to try lo keep them
HIV negative, and if you can put a message in a place where you make
somebody’s lite easier, you had better believe they will remember it

Womin



playPump

Location_South Africa

Date_19%6

pesign team_Trevar Field, Ranme Stuiver
Engineer_Faul Ristic
Manufacturer_Roundabout Dutdoar

Majer funding_International Finance
Corporation [Warld Bank], UNICEF, Kaiser
Foundation, South Alrican Department of Waler
Afairs and Forestry, various advertisers
Cost_58,500 (including maintenance]

When the children ride the merry-go-round,
waler is pumped into the nearby water tower.
Public health and HIV/AIDS awareness
posters always occupy two of the water tower's
four billbeards.
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Estes casos foram encontrados numa tese:
Design Social em Portugal: A perspetiva humana do produto -
Katia Rodrigues Martins
Universidade de Lisboa -Faculdade de Belas-Artes
























Encontrado em: https://www.ds4si.org/

Design Studio For Social Intervention


https://www.ds4si.org/







Roberta Verdi n°11760 Turma A

Fase 1
Projeto Lugar Lugares - Patriménio Memoria Identidade

Design de Comunicacao II
Universidade de Lisboa . Faculdade de Belas-Artes
2018/2019

Docentes responséaveis

Candida Ruivo
Victor M Almeida



