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12.00-12.15 Introduction and background – Rebecca Lawrence

12.15-12.35 Current work in Finland at national level towards a more 

responsible evaluation of research – Laura Himanen

Current work at LERU to incentivise open knowledge behaviours 

across member institutions in Europe – Ignasi Labastida i Juan

Role of rewards and incentives in the context of EOSC 

developments – Henriikka Mustajoki

12.35-13.05 Split into 3 discussion groups – Rebecca, Laura, Ignasi

13.05-13.25 Reporting back

13.25-13.30 Wrap-up

Today’s session
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“increasing research quality, boosting collaboration, speeding up 

the research process, making the assessment of research more 

transparent, promoting public access to scientific results, as well 

as introducing more people to academic research”

Friesike, S. & Schildhauer, T. (2015). Open Science: many good resolutions, very few incentives, 

yet.  In: Welpe, I.M.,et al (Eds.). Incentives and Performance. Governance of Research 

Organizations. Springer

Open Science / Research aims at
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Awareness & skills: why and how

Infrastructure (and funding) to capture / share range of outputs & metadata

Narrow focus of evaluation – primary focus is:

▪ on final scholarly output (vs what you have done and how)

▪ its venue of publication

Current system still largely based on historic infrastructures built around articles 

– ingrained across system

Lack connected infrastructure to support open knowledge practices

Main barriers to uptake of open knowledge practices
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https://www.slideshare.net/EurUniversityAssociation/2019-research-assessment-in-the-transition-to-open-science

EUA survey Sep 2019: Research Assessment in the Transition to Open Science
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Many perceived barriers you can influence
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sfdora.org

• @DORAssessment

Signed by >500 organizations and >12,500 individuals

Supporting organizations

Moving to a more holistic & balanced research evaluation system
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Examples include:

• CRUK - describe significance and 
impact of 3-5 key research 
achievements:
preprints, training delivered, contribution to 
consortia, patents, and sharing of key datasets, 
software, novel assays and reagents, and 
research publications

• FWF - up to 10 most important 
scientific/scholarly research 
achievements – beyond 
publications: e.g. awards, conference 
papers, keynote speeches, important research 
projects, research data, software, codes, 
preprints, exhibitions, knowledge transfers, 
science communication, licenses, or patents.

• NIH - Use bio-sketches: summary 
of impacts of contributions.

• University Medical Center Utrecht -
Involve all career-stages to co-
develop policies to measure 
societal impact / research 
excellence – signifies agreement to 
be judged by the criteria.
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https://ec.europa.eu/research/openscience/index.cfm?pg=rewards_wghttps://ec.europa.eu/research/openscience/index.cfm?pg=rewards_wg
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https://ec.europa.eu/research/openscience/index.cfm?pg=open-science-policy-platformhttps://ec.europa.eu/research/openscience/index.cfm?pg=open-science-policy-platform
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OSPP-REC: Next-generation indicators
https://ec.europa.eu/research/openscience/index.cfm?pg=open-science-policy-platformhttps://ec.europa.eu/research/openscience/index.cfm?pg=open-science-policy-platform
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OSPP-REC: Rewards & incentives
https://ec.europa.eu/research/openscience/index.cfm?pg=open-science-policy-platformhttps://ec.europa.eu/research/openscience/index.cfm?pg=open-science-policy-platform
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Key points:

Builds on many key reports before it

Manage and plan for unintended consequences and/or 

‘steering’ effect of indicators

Don’t create incentives for only tokenistic / superficial 

change in behaviours

Tailor suite of indicators to field, project, type of entity 

measuring etc

Using research-related metrics responsibly

Upcoming EC Expert 

Group report
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1. Scientific system as a whole, including the infrastructures that are 

required for open science

2. Research performing organization and research funding organization 

3. Individual researcher or research group

Indicator use regarding Open Knowledge Practices: 
3 levels
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1. Open knowledge infrastructures at national, international and disciplinary levels 

2. Open knowledge capabilities in research communities (incl support personnel)

3. Pioneering open knowledge practices – qualitative, case-study based – to garner 

support from research communities

4. Individual-level for careers – based on principles of responsible metrics e.g. Metric 

Tide, Leiden Manifesto and DORA declaration.

+ 149 indicators and associated information on tools to measure them, strengths, 

weaknesses, potential and risks etc

Four Open Indicator Toolboxes proposed
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Integrity of research processes should be valued, not just the products

Decide first on goals, not just what can be measured

Move beyond declarations to practical implementations & pilots

Good practices should:

1. Ensure research is ethical and conducted with integrity

2. Recognise diverse outputs and contributions

3. Recognise diverse communication channels

4. Facilitate access to and discoverability of research findings (such as publications, 
data, software and methods)

5. Actively engage with the public 

6. Actively support open knowledge practices across the organisation

OSPP – building on recommendations



© 2000-2018 Faculty of 1000 Ltd

OSPP creating Registry of pilots using 

new approaches to assessment at:

o Stakeholder level e.g. university 

associations

o Institutional level

o National level

o Domain-specific level

Ensure open evaluation of pilots and 

dissemination of results

Use successes to support uptake and 

broader adoption by others

OSPP: Practical 
Commitments for 
Implementation
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Group discussion
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1. What are the main factors hindering a change in the assessment of 
research in your country to incentivize open knowledge practices?

2. How can you overcome these barriers and who are the key 
groups/individuals you need to get on board to start a process of 
change?

30 minutes – until 13.05

Then 5 minutes feedback each to the whole group

Divide into 3 groups to discuss:
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Groups

Henriikka Mustajoki

Patricia Clarke

Marin Dacos

Aude Dieudé

Anette Bjornsson

Koen Vermeir

Inge Van Nieuwerburgh

Sanja Halling

Marc Vanholsbeeck

Kevin Joseph Ellul

Yanita Zherkova

Rene von schomberg

Michele Garfinkel

Michela Bertero

Jean-Francois Lutz

Patrick Furrer

Jennifer Kockx

Kenneth Ruud

Eva Maria Moar

Manuela Epure

Sabina Leonelli

Group 1 - Ignasi Group 2 - Laura Group 3 - Rebecca
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Many of the tools, frameworks and even indicators are already available

Many exemplars already exist

We can learn a lot from each other’s successes and failures

We now need pilots – we can all benefit from you reporting them: both before 

you start and then of the final results (positive or negative)

We need to all work together and stay connected

Incentivising a shift to open knowledge practices


