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Outlook Vic an Inclusive Solution
“We do this by facilitating more 
inclusive and diverse approaches 
to employment and community 
service provision. We believe that 
employment is fundamental for 
economic and social inclusion,” said 
Sam Sondhi, Outlook Victoria CEO.

Outlook Environmental 
is one of Victoria’s largest 
social enterprises. It achieves 
social, environmental and 
financial outcomes through 
the Victorian Government’s 
Social Procurement 
Framework

The work being done through 
Outlook’s social enterprises is 
evidence that inclusive businesses 
can be financially successful, whilst 
simultaneously creating broader 
social outcomes for individuals and 
communities. 

Outlook Victoria is a social enterprise whose revenue is reinvested to enable it to create sustainable 
opportunities in the workforce for all people, including those with disabilities.

“We could see Social Procurement 
as a wave coming, and we 
positioned the organisation to 
service that demand by offering a 
commercially viable solution, with 
a socially focused approach,” said 
Sam. 

“We have been particularly 
successful with providing 
Infrastructure Services on large 
projects such as the Mernda Rail 
Extension, Level Crossing Removals, 
Metro Tunnel, West Gate Tunnel, Rail 
Infrastructure Alliance and Western 
Roads Upgrade.”

“As you can imagine there is a 
substantial amount of waste 
generated from these major projects. 
Old sleepers, plastic tubing, and 
concrete to drink cans, food scraps 
and cardboard, we provide a service 
that is commercially competitive 
while achieving meaningful, and 
measurable environmental and 
social outcomes,” said Sam. 

“We are responsible for taking 
large volumes of waste to our 
facilities where they are sorted and 
recycled, often by staff who have 
faced significant hurdles to stable, 
permanent employment and have 
been encouraged and assisted to 
obtain forklift, loader and excavator 
tickets.”

For further information about 
Outlook Victoria and work it does 
through its  social enterprises 
contact Brian Finnigan on  
M 0409 920 578  
E brianf@outlookvic.org.au

Spotlight on Outlook 
Environmental by 

Outlook Environmental is a wholly 
owned social enterprise of Outlook, a 
leading provider of disability support 
and employment services in Victoria.

Operating for more than 20 years, 
Outlook Environmental is one of the 
largest social enterprises in Victoria, 
specialising in the provision of waste 
management, e-waste processing and 
labour hire services to a large range of 
commercial and government clients.

Outlook Environmental’s workforce 
of around 130 comprises 40% 
people with disability, with over 
70% identifying from a priority 
employment group including refugees 
and asylum seekers and the long-term 
unemployed.

The organisation is growing at a rapid 
rate and which means recruitment is 
a priority.

Outlook’s mission
Creating and facilitating sustainable opportunities for people with a 
disability to live, work and play within our communities.

Outlook’s vision
An inclusive society for all.

Outlook’s guiding principles
We promote social inclusion by bringing dignity, empowerment and 
choice to our community. Outlook’s mission, vision and values ensure 
the organisation retains its focus across diverse commercial, social and 
environmental interests.

To achieve our goals, we partner with business; local, state and Federal 
governments as well as other social enterprises. Our partnerships provide 
return on investment, without compromising on social impact.
Social and environmental outcomes include:
• Creating meaningful employment and training opportunities for 

disadvantaged workers
• Diverting waste from landfill through resource recovery
• Providing low cost goods to the community at Outlook Market shops
• Promoting the greening of our environment through the operation of 

our plant nurseries

We are also able to sub-contract elements of larger contracts to trusted 
third parties.
Our capabilities include
• Waste and resource management, processing and recycling
• Civil and environmental engineering
• Contract plant nursery supply, landscaping and revegetation
• e-Commerce fulfilment, warehousing and pack and send solutions
• Community education

Outlook has investment and management capability over and above our 
day to day operations. We are also open to discussing new ventures and 
developing new capabilities.

Paul Stevens, Head of Commercial 
Operations for Outlook Environmental, 
says: “What we do as an organisation 
is a true triple bottom line. We need 
divisions of the government like Jobs 
Victoria to get behind us to really 
catapult us as a social enterprise in the 
space we’re doing, because it’s quite 
unique.”
Outlook Environmental has employed 
more than 20 Jobs Victoria Participants, 
predominantly working with Jobs 
Victoria Partner Brotherhood of St 
Laurence.

Babiker came to Australia in 2013 from 
war-torn Sudan and struggled to find 
regular work. He connected with Jobs 
Victoria through the Brotherhood of St 
Laurence and was very happy to secure 
a role with Outlook Environmental.
Babiker says: “My aim is to improve 
my prospects. I would like to get this 
experience to be loader driver here.”

Paul Stevens reports he has no trouble 
with staff retention. “It’s just actually 
getting the right people who enjoy the 
work, the culture, and the relationship 
we build, and the community focus 
we have, and that is facilitated through 
divisions like Jobs Victoria.”

Outlook is committed to 
dynamic and inclusive 
procurement options that 
deliver positive social, 
environmental and financial 
outcomes to the community 
and its partners. 
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