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College candidates taking the Psychometric Entrance Test (the Israeli SAT equivalent) are required
to write a short essay. This task tests the candidate’s academic writing skills and is a central
component of the test. The essays are traditionally evaluated and graded by raters who are well-
trained for this task.

Given the importance of obtaining reliable and accurate evaluations, the common practice is to
average the evaluations of two independent raters. This practice is known to improve the reliability
in performance assessment tests.

The National Institute for Testing and Evaluation, in charge of the PET, accepts essays written in a
dozen of foreign languages. The rational is to make the entry into institutions of higher education
accessible to candidates from various backgrounds and is based on the assumption that an
examinee expresses his/her writing skills better in her mother tongue. Yet, in some languages (e.g.,
Ambharic) multiple well-trained raters are hard to find. This raises the question of whether there is a
method to improve the accuracy of grades based on a single rater.

Recent research in the field of judgment and decision-making suggests that judgments accuracy
could be improved by eliciting multiple judgments from the same individual (at different times),
rather than by eliciting single judgments from multiple individuals. This “wisdom-of-crowd effect”
within the mind of a single individual implies that essay evaluations made by the same rater at two
different occasions should be more accurate than a grade based on a single evaluation.

Our study used professional raters and real essays. We found robust evidence for benefits of this
method. The project is unique in that it incorporates ideas from the judgment and decision-making
literature into the field of assessment and evaluation, suggesting a noteworthy application that
should be considered in attempt to improve the reliability of evaluations.
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Past research has found that overqualified workers tend to maintain relatively high levels of

task performance, but that this performance is often accompanied by negative affect, such as
feelings of boredom and job dissatisfaction. And, while negative affect has been found to be
independently associated with counterproductive work behaviors (CWB), very little is known about
counterproductivity among overqualified workers.

The present study investigated the relationship between two types of overqualification, and
employees’involvement in various forms of CWB. Specifically, we looked at both objective
overqualification (O0Q; i.e., having extremely high test scores) and perceived overqualification
(POQ; i.e., the subjective belief of being overqualified), and their effects on combinations of four
categories of CWB: minor CWB, serious CWB, organization-oriented CWB, and interpersonal-
oriented CWB. It was hypothesized that overqualification would be related to minor CWBs that
target the organization (e.g., taking long breaks, arriving late) as opposed to serious CWBs that
target the organization (e.g., theft, fraud) or other employees (e.g., harassment, bullying).

In addition, since job dissatisfaction is the underlying antecedent for CWB, it was further
hypothesized that job satisfaction will mediate the relationship between overqualification and
CWB. Finally, even among dissatisfied overqualified employees, personality traits may ultimately
dictate who decides to engage in CWB in response to their situations. Therefore, the personality
trait of conscientiousness, which is one of the strongest individual predictors of CWB, was expected
to moderate the secondary relationship between job satisfaction and CWB.

This study included a sample of 166 customer service and sales representatives. OOQ was
measured as the gap between participants’ general mental ability (GMA) and the required level of
GMA for their jobs, as defined by job analyses. POQ, job satisfaction, and conscientiousness were
measured using well-known self-report questionnaires. CWB was measured by self-admissions of
past behaviors.

00Q was found to be associated with subsequent POQ (r =.25), and POQ was in-turn associated
with job dissatisfaction (r =-.39), as well as with minor (r = .26) and organization-oriented CWB (r
=.29), but not with serious (r =.10) or interpersonal-oriented CWB (r = .08), as hypothesized. The
direct relationship between OOQ and organizational CWB was weaker (r <.16). Job satisfaction
partially mediated the relationship between POQ and CWB, and conscientiousness fully mediated
the relationship between job satisfaction and CWB, while POQ remained significant even after
controlling for both mediators.
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This is one of the first studies to offer a predictive model for explaining how OOQ can predict POQ,
and the subsequent involvement in specific types of CWB. Overall, the present study facilitates

a better understanding of the potential risks associated with hiring overqualified job applicants,
such that overqualified employees may tend to break organizations'minor rules, but are unlikely
to engage in serious or illegal acts. In addition, organizational interventions aimed at minimizing
overqualified employees’ negative affect may help to reduce their involvement in CWB.
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The determination of Pass/Fail decisions over Borderline grades, (i.e., grades which do not clearly
distinguish between the competent and incompetent examinees) has been an ongoing challenge
for academic institutions.. The objective borderline method (OBM), employing a probability
approach to reclassify borderline grades, has been recently described. This study describes

a modification of the OBM that uses two parameters (examinee ability and item difficulty) to
determine whether t a Borderline grade should be a Fail or Pass.

Examinees’ Borderline grades from a clinical examination were reclassified into Pass or Fail based on
the probability, derived by the OBM2 method The examination outcomes (original and reclassified
grades) were compared to each other and to subsequent clinical examination results.

The distribution of Pass/Fail decisions by the OBM2 method was significantly different to the
original method (p<.0001). The predictive validity was studied using students’ performance in
a subsequent clinical examination. It was found that the OBM2 model was more stringent and
yielded higher specificity and lower sensitivity than the original decisions.

The OBM2 is a simple method that uses a probabilistic approach to address decision making
when dealing with Borderline grades in clinical examinations. The current study introduces a
modification of the OBM encompassing both examinee ability and item difficulty which can be
applied to categorical grades and can be adapted depending on the preferred level of stringency
or leniency.
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