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President’s Report 

The last time I reported to the membership it was October 

2017 and sixteen women had just moved into Dawn House.  

A lot has happened since then—many wonderful things, and 

some more challenging.  One of the most significant chal-

lenges is the reason why there wasn’t an AGM in October 

2018.  

Unfortunately, our Executive Director was rushed to the hos-

pital at the end of September 2018 where she underwent an 

emergency triple-bypass which required her to be on medical 

leave for twelve weeks.  During this difficult period, the 

Board and staff pulled together to handle the day-to-day and 

urgent administrative work and Dawn House was still on 

course when Maggie returned part-time in December.  With-

out our Executive Director, it seemed prudent to postpone 

the October AGM and when the calendar flipped to 2018 it 

was determined that it made sense to combine the 2017 and 

2018 AGM’s into one. 

I would like to thank Heather Humber, a long-time employee 

with Dawn House, for her commitment and hard work over 

the time that we were without an Executive Director.  She 

spearheaded the work on the outside of the building and the 

site plan while Maggie was away in addition to her very busy 

role as a Supportive Housing Case Manager.  Heather 

worked with me to ensure that bank deposits were being 

made and bills were being paid on time.  All the staff at 

Dawn House work as a team and support each other and I 

would be remiss if I didn’t acknowledge the contributions 

that Michelle McCaugherty and Christine Domonsky made 

during this difficult time. 

Lastly, I would like to thank all the Board Members over 

2017 and 2018 who dedicated their time to the organiza-

tion—Jaipreet Bamrah, Ryan Wilkinson, Patti Stokes, Matt 

Colvin, Robin Tippett, Jill McCreary, William Florence, Andy 

White, and all past Board Members who contributed to our 

journey of transition since 2016.  Without their dedication 

and commitment to the cause, Dawn House Services may 

never have been. 

Respectfully submitted, 

T. Scott Whyte 

Board President 
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Executive Director Report 

It is hard to believe that the year 2020 is right around the 

corner.  When I started with Dawn House in August 2013 in 

a tiny office at 302 Victoria Street, rumour had it then that 

the City of Kingston was planning on moving homelessness 

services in a new direction.  I had no inkling that the only 

emergency shelter for women would lose its funding to 

Housing First in 2015  just as I had no idea that by 2017 

Dawn House would rise from the ashes like a Phoenix and 

find a new purpose and home in the West End. 

Dawn House is an example of what can be achieved when a 

small group of dedicated and passionate individuals commit 

to a cause and move forward with intention.  Since opening 

at its new location, Dawn House has been blessed to receive 

the support from so many caring individuals and businesses 

in the Kingston Community.  In 2018, we saw an increase in 

charitable financial donations and donations of clothing, 

food, personal care products, cleaning solutions and office 

supplies.  We also received over 300 dresses, some con-

signed, but most donated to our newly created Spread The 

Love Boutique which opened in July of 2018. 

In 2018, Dawn House was the beneficiary of an Ontario Tril-
lium Foundation Grow Grant.  The purpose of the Grant is to 
show that homeless women with mental health and addic-
tion challenges experience more positive outcomes , and re-
main stably housed, when they have access to housing with 
on-site supports.  Many women have made considerable pro-
gress in the first year  living at Dawn House and in address-
ing their poor mental health, addiction, and physical needs.  
Some have been  able to reconnect with their families after 
years of no contact while others have been able to get out 
from under the dark cloud of payday loan companies that 
were scooping large portions of their cheques each month.  
For some just being able to face their fears and walk to the 
store unaccompanied has been a major accomplishment.   

All in all, 2017 and 2018 were exciting years in the history of 
Dawn House.  An outcome we hoped for when we first start-
ed on this journey was that our neighbours would come to 
realize that they had nothing to fear from Dawn House and 
the women who live here.  I am happy to report that many of 
the most bitter opponents of our move into the neighbour-
hood have dropped by to say how wonderful the building 
looks and to compliment the women who have worked so 
hard on landscaping and mowing the grass.  

Maggie McLaren 

Please visit out web-site 

www.dawnhouse.ca for 

information on our donors 

and supporters. 



 

The Year in Review - 2017  

January – April  Dawn House was operating with a mailbox at the UPS Store and from my home.  The of-

fice received approval for occupancy from the City and Heather, Christine and I moved the office furniture in, 

emptied the storage lockers, and set up the office where we worked while the building was under construc-

tion. 

In April, just after some of the wiring had been run in the Transitional Wing, vandals struck and stole the cop-

per electrical wiring right out of the walls.  This slowed construction and ultimately, after the insurance as-

sessment, the wiring had to be installed again. 

June - September  We received confirmation that the OTF SEED grant to research and set up a Social En-

terprise for Dawn House had been approved and work began on this in the summer.  In addition to supervis-

ing the build, working on documentation and policies, grant writing, purchasing lighting and bathroom fix-

tures, staff were kept busy answering phones and supporting women who had long been associated with 

Dawn House who were waiting for our housing to launch.  

The emphasis in terms of renovating space was placed on completing the apartments first and then the tran-

sitional housing unit so that we would be able to move women off the streets before winter hit. 

Housing applications were sent out to Home Base Housing and Addictions and Mental Health KFLA and oth-

er organizations working with the homeless and applications started pouring in as early as August and we 

were quickly overwhelmed with the number of applicants looking for housing at Dawn House.  We quickly 

filled the 9 apartments and 7 rooms and were on tenterhooks waiting to see if the building would pass inspec-

tion for October 1 occupancy. 

An OTF Grow grant to hire two supportive housing workers was written and submitted and fingers were 

crossed that it would come through. 

October - December  The apartments and rooms were ready to be occupied.  The community kitchen was 

unable to be finished, however each apartment has a kitchen and the Transitional Housing Unit has its own 

small kitchen.  Women moved in October 1, 2019 and for the first month, there was 24-hour staffing until 

women settled in.  After that hours were reduced to day and evening with an on-call number to call during the 

night if there was an emergency. 

Shortly after move in, the first Thanksgiving meal was cooked by the Executive Director at her home and 

brought piping hot into the Activity Room for everyone to enjoy their first community feast.  Not having a 

community kitchen was a challenge, however, where there is a will there is a way, and crock pots. microwaves 

and the stove in the Transitional Wing were used to cook community meals throughout the year. 

An OTF Capital Grant was applied for that would enable Dawn House to replace the roof and siding and addi-

tionally help pay for site plan improvements. 

Dawn House changed its name officially from Dawn House Women’s Shelter to Dawn House Services and 

Housing for Women Inc. 

We received the best of news in November that our Trillium Grow grant was approved for $235,000 over two 

years starting January 2018. 

The Collective Agreement which had been extended several times while the organization was not operating 

with staff was successfully negotiated and will end December 31, 2019. 

Michelle McCaugherty was hired mid-way through December to take over work on the OTF Seed grant. 



The Year in Review - 2018 

  KCCU approached us with respect to writing a grant for our kitchen through CONCENTRA’s call for 

grants.  A grant was written, and we were successful in receiving $25,000 towards the construction of our 

community kitchen. 

  Overall, construction of the kitchen would cost $36,000 plus HST.  We applied for a grant from the Sis-

ters of St. Joseph and received a grant for $8,300 to apply towards the cost of the kitchen. 

  In March, we were notified that we had been approved for the Capital Grant of $150,000 from the On-

tario Trillium Foundation that we had applied for in late 2017. 

  In March, Michelle McCaugherty, pitched our Social Enterprise in Toronto in front of a Toronto Social 

Enterprise Funding Committee and we received $1,000 for having one of three best presentations. 

  Work was well underway by spring on our Social Enterprise, Spread The Love Boutique.  A logo was de-

signed and volunteers Dan Rider and Heather Shortall working with a small budget worked on renovat-

ing the Boutique space.  Most of the building materials were recycled and the three pillars that had been 

removed during the building demolition were integrated into the design. 

  We re-established our relationships with Queen’s University’s Nursing Program and throughout the 

year, a number of students completed their mental health community placement with us. 

  St. Lawrence College approached us for student placement opportunities, and we were fortunate to have 

several very capable students on hand for several semesters. 

  We received a Canada Summer Student Grant and Andrea Wardell worked over the summer organizing 

onsite programs and community resources.  

  In the summer, a BBQ was donated by Cliff Perry, Premier Stairs and Railings, and a lawnmower was 

donated by Amherstview Golf and Country Club. 

  A number of community organizations and individuals ran third party fundraising events—Shimmy 

Mob, The Kingston Belly Dance Collective, The Amherstview Golf Club, St. Paul’s Catholic Women’s 

League, the Starlight Campaign at Hotel Dieu, Luther Wright and the Holiday Rock Concert. 

  Work started on the exterior of the building beginning with the roof.   In October and November, work 

started on the sidewalks.  The final design deviated greatly from what was originally planned, and Mar-

shall’s Landscaping laid patio stones for sidewalks that circumvent the building.  Some of the parking lot 

at the front and rear of the building were removed and replaced with grass. 

  A number of volunteers ran a variety of programs including yoga, sewing, art therapy, and journaling. 

  We received confirmation of our property tax exemption . 



The number of  

applications for housing  

received in 2018 

101 
The number of  

unique women  

housed  in 2018 

     31 

Calls from homeless 

women seeking 

emergency shelter*  

              293 

The BBQ was donated by Amherstview Golf Club and Brad Brooker delivered and assembled it. 

* Did not submit an application because of the wait time.  Needed immediate shelter. 


