
Rediscover Peterhead Ltd 

1. Evaluation Report on Gull Egg and Nest Removal from Peterhead Town Centre 28 
May – 14 July 2019 
 
1.1 This evaluation has been carried out following the conclusion of the 2019 

programme.  It considers the outcomes of this programme and compares with 
historic data.  This data was produced as part of the requirements placed on the 
contractor engaged by Rediscover Peterhead.  The purpose of the programme 
was to humanely remove gull nests and eggs from roof sites within Peterhead 
town centre. 

1.2 Like many UK coastal communities Peterhead has a problem with gulls nesting in 
the town centre, drawn by plentiful nest sites and ample food.  Gulls are 
opportunistic and have easily made the transition from coastal cliffs to coastal 
towns.  As they have no immediate predators, urban populations have increased 
significantly.  Over time Peterhead has experienced an increase in mess, bins 
being raided for food, weed growth on roofs and gutters, attacks on people during 
the breeding season, and on people carrying food.  This does not help to 
encourage people to use the town centre as a place to shop and socialise. 

1.3 Gull egg and nest removal is an established activity in Peterhead and has been 
carried out since 2016.  The 2019 programme, which ran between 28 May and 14 
July, is a continuation of this work.  Rediscover Peterhead contracted Presly Pest 
Control to carry out the 2019 activity.  This company also carried out the work in 
2016-18.  Presly are members of the National Pest Technicians Association, their 
staff are qualified to nationally recognised standards, and they are fully insured. 
The work was been carried out legally, under a general licence from Scottish 
National Heritage (the government agency responsible for wildlife legislation).  
Presly were awarded the contract for the work because they were the most 
competitively priced bidder. 

1.4 The use of an experienced contractor makes delivery of work much more efficient 
and straightforward.  Presly know the area and the access issues.  The company 
knows where to go and what to do.  This gives Rediscover Peterhead confidence 
that the work will be delivered on time and on budget.  This was the case in 2019. 

1.5 Presly also supplied us with its health, safety and risk policies.  Presly gain access 
to the nests mostly by means of a telescopic lift which goes over rooftops, 
minimising any risk of damage. Both nests and eggs are removed and disposed 
of. The first visit took place on 28 April and the work was completed on 14 July. 
This method has helped stop gulls rebuilding their nests, and the timing of the 
visits has ensured that any eggs laid won’t reach the point where they are ready to 
hatch. This reduced the number of birds causing problems in the town centre, and 
left no nests rotting on top of buildings or blocking gutters. 

1.6 Formal permission was gained by Rediscover Peterhead from town centre 
businesses to enable access by the contractor to their properties.  This was a 
straightforward process.  Feedback from beneficiaries was encouraged throughout 
the work and responded to where appropriate. 

1.7 Over the period of the contract a total of 342 nests and 774 eggs were removed.  
The graph shows previous years for comparison.  The significant increase in 2018 
was because the coverage area was enlarged.  The same area was covered in 
2019.  The data shows that in 2017 there was reduction in comparison to 2016.  
There was also reduction between 2018 and 2019, it is too early to draw definitive 



conclusions from this data, but the numbers are going in the right direction.  The 
town centre is visibly a cleaner, safer, and more attractive, environment. 

 

 
 

1.8 In 2018 we reviewed four buildings – 4, 10 and 39 Marischal Street, and the 
Palace Hotel on Prince Street.  In 2019 nest and egg numbers were down in all 
locations, in comparison to the previous year. 
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2. Outputs and Outcomes 

2.1 Under the funding agreement with Aberdeenshire Council, the following 
Outputs/Outcomes were required. 

Output/Outcome Number to be delivered 

Appointment of a properly trained and insured contractor who is a 
member of either the National Pest Control Technicians Association or 
the British Pest Controllers Association, to carry out the egg and nest 
removal work. 

1 

Schedule egg and nest removal visits, each three weeks apart. 4 

Provision of statistics, detailing the number of eggs and nests removed 
from each address after every visit. 

4 

Final evaluation report detailing total number of eggs and nests 
removed from each address and in total from the town centre. 

1 

 

2.2 These have all been achieved.  Documentation has been submitted to the funding 
partner alongside of this evaluation report. 

3. Conclusion 

3.1 This was a successful, well-run, project.  Rediscover Peterhead managed it 
effectively, and the external contractor delivered it to time and budget.  The use of 
the same contractor over time offers benefits in terms of experience, efficiency, 
and comparable data. 

3.2 There is emerging evidence that the control process is having an effect.  Nest and 
egg numbers are down, and the town centre is visibly less affected by gulls.  This 
is in line with Rediscover Peterhead’s key objective of making Peterhead Town 
Centre more attractive and increasing footfall. 
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