
Most often we do not talk about creativity, tech and data 
in the same breath, and for many it may sound a bit too 
creative. The truth is, however, that this trinity holds a myriad 
of opportunities. Opportunities that can increase your 
customer understanding, customer satisfaction, business 
optimization and provide you with a better foundation for 
making sustainable decisions in the future.

What do you get, when you combine a Raspberry Pi camera with a really poor resolution, add 
a container right application, a cloud computing service and a handful of nerds? You probably 
haven’t guessed it, but you get a very simple, yet efficient IOT solution. This specific IOT 
solution was created for the European IOT week, which was held in Denmark earlier this year.

With this solution, it was once again proven that the old design principle KISS (Keep it simple, 
Stupid) is still valid.

High ambitions and tech support
Karsten Dehler from IT Forum, who was responsible for organizing the European Conference 
in 2019, had ambitions to double the size of the conference from 2018 to 2019. 
Furthermore, he wanted to pass on data and insights to the coming conference organisers, to 
provide them with a better decision base for the next conference. The latter goal was reached 
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with help from the IoT solution. According to Karsten, it was important for him and his co-
managers to not have to deal with a lot of technical issues.

”We wanted to inspire our conference attendees to think about tangible and useful IoT 
solutions, and furthermore we wanted some useful data that could serve as knowledge base 
for the next IoT week.” 

Your IoT solution should be simple
In order to succeed with IoT, the secret is to keep it simple. With our solution you get simple 
cameras and a simple architecture. This means that you can scale the solution quite a lot 
without it being costly. Simultaneously, the simplicity of the IoT solution solves a GDPR 
challenge related to surveillance. Since the cameras translate all images into text strings, you 
would not be able to recognize even your best friend. If we were talking about surveillance 
in the traditional sense, the poor image quality would be a challenge. However in this case, 
where we only need simple knowledge about behaviour, gender and age, the poor quality is 
actually perfect.

The limits are set by imagination - not your wallet
It is easy to think of other places or situations, where knowledge about movements in and 
out of rooms or buildings would be useful – e.g. in the supermarket, canteen, generally in 
the retail industry or in regards to facility management. The extent of the solution determines 
the price, however due to the low degree of technical complexity, the solution is at rather low 
cost.

Data driven decision-making
The idea of   data driven decision-making is by no means new - IoT simply provides us with new 
ways of acquiring and analysing data. Karsten Dehlers enthusiasm for the customer insight 
solution is easy to track:

”With this solution we can easily replace the gut feeling with concrete data that will help us 
make wiser decisions in the future.”

The ultimate competitive advantage in these years:  
the customer experience
Knowledge about your customers will allow you to create better customer experiences and 
this is becoming one of the most important competitive parameters for the physical stores and 
in service industries. Why wait to get started? Once everyone uses data as foundation for their 
business, it will no longer give you a competitive edge.

Arrow recommends Microsoft software.
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