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Training courses in building repairs, 
maintenenace & improvement

More information overleaf...

Do you order repair works to housing stock or have responsibility 
for a team that does? 

Writing a good, precise works specification is the essential 
starting point for getting contractors and suppliers to provide 
what you need and to the right quality.

In a tough economic climate, you need to ensure you have the 
right skills to get the best value from your contractors and make 
residents happy with the work to their homes. 

Upkeep Training’s ‘How to Write Better Work Specifications’ 
course will help you understand and learn how best to write 
specifications for life cycle, planned and cyclical maintenance, 
capital improvements works or works to void or street properties. 

Including a review of the type of your housing stock, the 
importance of health & safety through to involving residents in 
agreeing specifications, the course will also cover understanding 
repairing liability on new build homes and managing defects.

Upkeep Training Course in
How to Write Better Work Specifications

An accurate specification is the essential starting point to 
develop a common understanding of a project and for ensuring 
contractors and suppliers provide precisely what you need. 

If you proceed without it, or if you produce a poor specification, 
you will inevitably waste precious time, effort and resources 
which can undermine working relationships between members of 
the construction team and lead to 
broken deadlines and significant 
cost overruns and resident 
complaints.

Understanding Specifications
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•   The design process and stages of development and procurement
•   Types of specification: traditional, NBS, performance spec., 

contractors’ design, etc 
•   Impact of procurement and form of contract on specifications 
•   What you should do to prepare before you write a specification 
•   Key components: preliminaries, preambles, schedules of work, etc 
•   A review of the CDM Regulations 
•   Specification format 
•   Best practice approach to employers’ requirements 
•   Involving residents in writing work specifications

What Our Course Covers:

Upkeep Training Course in
How to Write Better Work Specifications

It is designed for technical staff who currently prepare works 
specifications and schedules of work. A knowledge of basic 
construction technology would be useful.

Who Should Attend?

Upkeep has been delivering property maintenance and 
management courses for over 25 years.  

Over this time we have developed an in-depth understanding 
of the housing, property and facilities management sectors and 
a strong reputation for delivering quality, useful and practical 
training courses.  

All of our tutors are experts in the specific courses they deliver 
for Upkeep - some also still work in the sector - ensuring that the 
content we deliver and examples we use are always relevant and 
totally up to date.  

If you can’t make it to our training venues, we can come to you 
with a bespoke training package tailored to meet your needs and 
those of your organisation – contact us for more details.

Why Upkeep?


