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Pleasure in the job 
puts perfection in 

the work.



Aristotle was born in 384 BC





Soul Sucking CEO’s 



•33%Engaged

•51%Disengaged 

•16%Actively 
Disengaged 

Engagement levels SUCK!

Source – Gallup 2016 Employee Engagement Survey 
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We don’t make mistakes.
We have learning 

moments.









Culture 

What exactly is a culture? 

• Your company culture reflects the collective shared beliefs, 
values, attitudes and resulting behaviors of everyone in your 
workforce. 

• This culture is driven by your organization’s goals, strategies, 
structure, and approaches to employees, customers and the 
greater community. As such, your company’s culture has a 
significant effect on the success of your business and your 
bottom line. 





"The earliest and most basic definition of community - of tribe - would be the group of people that 
you both help feed and help defend."  - Sebastian Junger's Tribe





From Leaders Eat Last 



Leaders involve their people

Leaders are always in servant leadership mode 

Leaders are expected to be competent 
Leaders are connected - EQ

Leaders exercise good judgment
Leaders need to have a strong sense of self worth 

Leaders value the gift of contrarians 
Leaders move forward 

Leaders do what they say they are going to do

Leaders are champions of hope 

10 traits of leadership 
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Leadership is a balance 

Tough minded and tender hearted the genius is in the “and” 



Employee 
Engagement 

93%

I feel my 
opinions and 
values are a 

good fit with the 
WD-40 Company 

culture 99%

I LOVE to tell 
people I work 

for WD-40 
Company 98%

I respect my 
coach 96%

I have the 
FREEDOM to 

decide how to 
accomplish my 
objectives 92%

I know what 
results are 

expected of me 
98%

I understand 
how my job 

contributes to 
achieving WD-
40 Company’s 

goals 98%

I am clear on 
the company’s 

goals 98%



Purpose driven, passionate people 
guided by their values 

create amazing outcomes.



Our job is to make sure we create an environment where our 
tribe members wake up each day inspired to go to work, feel 
safe while they are there, and return home at the end of the 

day fulfilled by the work they do – feeling that they have 
learned something new and contributed to something bigger 

than themselves. 

This is the world we envision. If we can create this world for 
our people, they will take care of our customers, and that will, 

in turn, take care of our stockholders.

To our stockholders – 2017 CEO Letter 







Twitter @learningmoment
www.thelearningmoment.net

http://www.thelearningmoment.net/


Values Case Study 
It’s been a challenging year for Penn Corp., a public company that has not met market performance 
expectations. The stock price of the company has dropped 35% in the past 12 months. The word on 
the street is that stock holder, Nelson Perez is getting ready to stage a proxy fight to gain a seat on 
the board and force change in the leadership & management of the company.

Now (two months from end of the fiscal year) a merger deal is proposed that would merge one of 
the divisions of Penn Corp with Cal Corp. The deal will immediately “unlock” a very lucrative one 
time contract that will deliver immediate earnings and take the heat off management, for now, and 
most likely have a very positive short term impact on the stock price. 

The merger would need Penn Corp to lay off over 1000 employees in a struggling community.
There is nothing that suggests that the deal will add longer term value to the company, which 
management knows, but has not shared that point of view with the market.

Senior management, who have significant influence over the deal and strategy own a significant 
amount of stock in the company. A meeting of the management group is called to consider the next 
steps and decide what to do.



Divide into three groups:

Group one – clear set of hierarchical values
Group two – set of values not hierarchical 

Group three – no stated values to guide decisions 
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