Debrief Facilitation Guide

QUESTIONS

How would you describe the pressure on
workers between the two rounds?
Which round was more sustainable?

In which round was the Red Boat customer
happier?

How did the throughput compare between
Round 1 and Round 2?

What if you gave the Red Boat highest
priority?

What would happen if you had 10 red boats
to deliver and all were top priority?

What if we shifted our business strategy and
decided we were now in the Green Boat
business?

What if each station in this game represented
a whole team?

KANBAN CONCEPT TO DISCUSS
Sustainability Agenda

Business Agility

Little’s Law. Setting WIP Limits

Class of Service

Waste.
Deferred Commitment

Service Orientation

S QuIRREL NorTH



