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A proposed solution regarding the issue of the same sex couple in the café




For
CoffeeHouse Café owners, CEO
CoffeeHouse Café


By
Mamisa, Sherlina, Chayra, Emma & Cooper
 Manager, CoffeeHouse Café


Date
November 5, 2019
Tyler Perry Owner
CoffeeHouse Café Headquarters
225 Olde Town Road
Harrisburg, NC 28958 
 
November 7, 2019
 
Sherlina Blakeney
1141 Elizabeth Ave
Charlotte, NC 28235 
 
Dear Mr. Perry, 
 
On the behalf of the CoffeeHouse Cafe staff, we think it’s best to start back allowing same sex relationships in the shop. CoffeeHouse Cafe is a family oriented place where everyone can enjoy themselves. The LBGT community plays a big role in our business profits. Inside, you’ll find a detailed plan about allowing homosexual relationships in the café but there will be no affectionate behavior being displayed by anyone. There will also be a wealth of information about the proposal. I look forward to the possibility of working with you to make CoffeeHouse Cafe a success in the coming months and years.  

I am eager to hear your comments and answer any questions you may have. You can reach me at (704)241-9630. 
 
Thank you for your time and attention. 
 
Sincerely, 
Sherlina Blakeney
Sherlina Blakeney
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Abstract

Problem: Our Company has been searching for solutions to the issue regarding same sex couples and the attitude of our employees toward them, in the café. We haven’t paid attention to the relationship between our employee and the different customers in our café. Recently, we have received a complaint from a same sex couple stating that one of our employees, along with a manager, had been disrespectful to them and refused to seat them due to their sexual orientation.



Solution: A key to resolve this issue and avoid the incident to be repeated and spread via social media and different platforms, is to take this situation under serious consideration and take several measures and implement some rules for our employees, and the customers. The rules will need to be impartial toward the employee and the customers, so that everybody will be treated equally and with respect.



Benefits:
 The goal of the rules will be:
· To treat employees and customer with respect
· To show the public that we care about our customers and their well being
· To create an environment where everybody will be comfortable
· To show that the Coffee house café is impartial.




Introduction  

Purpose Statement
The purpose of this report is to propose the immediate installment of a non-discriminatory policy within our company along with a zero tolerance policy for public displays of affection for both employees and customers. The installment of these policies will ensure continued equality and impartial respect within our company. Due to a recent incident of discrimination between a manager and a same sex couple, this proposal is crucial to ensure that such situations do not repeat within our establishment. 








Discussion 

Recently, a lesbian couple visited the café for breakfast on a busy Saturday morning; they approached the host stand to be seated. The hostess was occupied in a conversation with the cafés general manager, who demanded that the hostess inform the couple that they could not be seated and must leave immediately. The hostess relayed the information, but she was uninformed of the reasoning behind the orders she received. So, when the couple asked for an explanation, she had no response. The couple quickly became confused and frustrated. The two women politely asked if they may speak with her manager. The hostess respectfully asked them to wait while she located her manager. When the general manager approached the couple, he rudely commanded the women to leave with no explanation. Confused, the couple asked him why they couldn’t be seated. His response shocked the couple. He bluntly told them that their relationship was disgusting, sinful, and wrong and he would not allow them to eat at his restaurant. The lesbian couple politely left The Coffee House Café despite the hurtful words and discrimination they had faced. They reported their interaction with the general manager to the owner. Outraged that an employee of his business displayed such hate and discrimination, he ordered that the situation be mended since this disturbing event has led to a decline in customer traffic, decline in sales, and a negative reputation of our business. It was decided that new policies and consequences were required to reach a permanent solution so that such ethical dilemmas may be avoided. In order to prevent any future cases of discrimination directed towards same sex couples, The Coffee House Café has created a plan intended to be enforced in phases. To initiate the plan, the general manager at large was terminated from the company. It was crucial to the plan that the general manager be someone who’s beliefs align with the company’s beliefs. Someone in a position of authority and over-seeing the staff cannot display such hateful, discriminatory behavior. Instead, it is required that the manager provides and enforces not only exceptional service but inclusive service for all customers no matter what their sexual orientation may be. Therefore, a new manager was hired immediately. Phase two of the solution was revising the company policies to highlight the importance of equal and excellent service. The new policy clearly prohibits any acts of discrimination directed towards same sex couples. In order to enforce the new policy, a meeting was called as phase three of the solution. All of The Coffee House Cafés employees were required to attend. The revised policy was explained and presented to the staff. Each member was asked to sign the policy, stating that they promised to abide by the revised rules and enforce the company value of non-discriminatory, inclusive service. As phase four, it was announced that anyone who refused to sign the policy or failed to provide equal, excellent service based upon personal bias, would be asked to leave. 









Conclusion

It is of upmost importance for Coffee House Café that all employees and patrons are treated with respect. In order to ensure that this company policy is implemented and adhered to, Coffee House Café has created a multi-phase plan to educate our employees on inclusiveness and company expectations. This plan is being implemented immediately for current employees and will be required for any new applicants.










Coffee House Cafe Glossary

· Homosexual: A person who is sexually attracted to people of their own sex.
· Equality: The state of being equal, especially in status, rights, and opportunities.
· Rights to Equality/Discrimination: Prohibits inequality on the basis of caste, religion, place of birth, race, or gender.
· Public Displays of Affection (PDA): Public displays of affection are acts of physical intimacy in the view of others.
· Laws of Discrimination: covers incidents of unequal or unfair treatment based on a person's age, disability, gender, national origin, race, religion, sexual orientation, genetic makeup, and other personal characteristics.
· Laws of Equality: the principle that each independent being must be treated equally by the law (principle of isonomy) and that all are subject to the same laws of justice.
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Anti-Bullying: States that have laws prohibiting bullying of students on
the bases of sexual orientation and gender identity
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