


The current market has not been without its challenges over the past four years and 
the oil price crash has impacted on operators and service companies alike. It has 
compelled operators to review their existing portfolios and take important strategic 
steps - through a global wave of efficiencies, mergers, acquisitions and divestments 
- to recalibrate their businesses in line with the market conditions of today and be
strategically positioned for the opportunities of tomorrow.

The impact in the UKCS  has led to a fundamental shift in the industry, with major 
IOCs drawing back their investment in older infrastructure and new independent E&P 
ventures taking their place. However, with emerging companies come new portfolios, 
fresh management, attitudes and outlooks on operational requirements. In this 
context, it has become increasingly challenging for the subsea supply chain to identify, 
track and maintain their addressable markets and key interfaces.

Tide of 
Change.

Synopsis. Through this report, Archer Knight Limited (AKL) considers the important drivers that 
will determine the main areas of activity and output in the UKCS subsea Inspection, 
Repair & Maintenance (IRM) sector through 2019. This report aims to assist the 
reader in their granular understanding of the operators and contractors currently 
active within the UKCS space, and provide an essential account of the market supply 
and demand characteristics.

Much of the report content has been generated from direct engagement sessions with 
active UKCS offshore oil & gas operators. Through this process, AKL have conducted 
interviews with key personnel with responsibility for subsea integrity and maintenance 
within their respective organisations. Where possible, questionnaires were conducted 
in a face-to-face interview format.

Central to understanding the market dynamic is the operational expenditure (OpEx.) 
segment of the subsea services market.

Given the large volume of existing subsea infrastructure in the UKCS, subsea IRM has 
been a key focus as part of OpEx requirements. Through understanding its current 
dynamic, we provide a baseline activity level from which companies can draw their 
own conclusions in relation to their individual service lines, offerings or interests.

Understanding
and Adapting.

The United Kingdom continues to be one of the leading regions globally for subsea 
based upstream activity. According to Subsea UK, the total value of UK subsea 
industry output (in terms of turnover), including exports, was £7.5billion in 2017. 
The subsea industry goes back as far as the 1960s, with over 50% of the country’s 
production coming through subsea wells, facilitating output from subsea trees to 
export pipelines. 

Despite being a mature basin, the UK subsea industry continues to move forward. 
Discoveries and developments are moving into deeper offshore environments. 
These assets are more technically challenging and bring significant changes to the 
‘traditional’ methods of IRM. As such, the demand for a competent, innovative and
cost effective subsea supply chain to support the wider oil & gas industry has never 
been more important; both to develop new solutions for capital projects and to tackle 
the ongoing requirement for greater safety, efficiency and recovery.

Subsea 
in the UK.








