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@99e® WHAT

NBS TYPES

I. Objects

1.1/ On the ground

Parks and gardens

Botanical garden

Green cemetery

Heritage garden

Large urban public garden

Lawn

Pocket garden

Private garden

Public urban GS

PUGS with specific uses

Single tree

Urban forest

Wood

Structures associated to urban networks

Food and resources production

Choice of plants
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+ OWNERSHIP
+ SCALE

Works on soil

Ecological restoration

Erosion control

1.2/ Water

Water bodies & hydrographic network

Wetlands & built structures for water
management

1.3/ On building structures

Green roofs

Green walls & facades

Il. Actions &
strategies

11.1/ Green spaces management

Human interventions

use of fauna

1.2/ Waste management

1.3/ Protection strategies

1.4/ Urban planning strategies
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Please, define the following parameters for your NBS project, one by one and following the order

NES Cwmership Implementation scals

WHAT? IE—— 7 v v
Botanical garden
Choice of plants

Ercsion control

Food and resources production Initiating actor

Green Cementery
Green roofs

Citizens

Green walls & facades
Heritage Garden

Public actars GOVERNANCE BUSINESS

MO GOVERMMEMNT ‘Govemnment suppert
FPARTICIFATION REGLUILATICHMN

GOVERMEN

Economic context
Medium e

Good ~
Desired participation

! High e Erviranmental swarsnsss

FINANCING High v

Budget

(= - Participation culture

High v
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Please, define the following parameters for your NBS project, one by one and following the order:

NES Cwnership Implementation scale
W H AT? Urban planning strategies ~ Public ~ District ~

Botanical garden

Chaice of plants

Ecalogical restoration

Erosion control Wha t Who how

Food and resources production Initiating zctar
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HOW: Implementation models

Public actors

NO
PARTICIPATION

Cluster 1
Traditional public
administration

articipatory budgeting

Hierarchical
Governance

Closed governance

Participatory planning

GOVERNMENT
REGULATION

CO-MANAGEMENT

Cluster 5
Network Governanc
COLLABORATIVE
GOVERNANCE
ADAPPAVE Public-:larivate Cluster 2
GOVERNANCE ADAPTIVE partnerships (PPP) New Public

Management
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Cluster 4 Co-management/ civic ecology
SUCi‘;tal co-production practices
Resilience
Non State market-
Grassroots initiatives/ driven governance
self governance (NSMD)
CITIZEN /£ Sustainable Local 2 g LTECD Cluster 3
POWER Enterprise Networks partnerships Private-private
., COMMUNITY (s rrrer " MARKET
0,
, SOCIAL ENTERPRISES
% COMMUNITY, N o - MARKET
'@,.o BASED LN - ORIENTED
3,

Private sectors
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FC1:PUBLIC FINANCING

Public actors

NO GOVERNMENT
PARTICIPATION REGULATION

FC2: PUBLIC-PRIVATE

=
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H2020 | PDA
Municipal Green Bonds

Revolving Funds

EFST
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Eligible governance
models

Co-management

GOVERNANCE
Definition

-
Bring together resource users in shared stakeholder management regimes. Such arrangements theoretically provide potentiality to democratise decision
foster confiict-resclution, and encourage stakeholder participation and has been defined as a situation in which two or more social actors negotiate, defi
guarantee amongst themselves a fair sharing of the management functions, entitlements, and responsibilities for a given territory or set of natural resou

what

who
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Eligible financing models

Citizen inclusion
Public financing

FINANCING

Definition Tools

-

Funds or rescurces provided by any government at city, region, naticnal or  European Regional and Development Fund (ERDF}, Cohesion Fund (CF),

european level to develop NBS projects. European Social Fund (ESF), European Agricultural Fund for Rural
Development (EAFRD), LIFE- Climate Action, Urban Innovative Actions {(ULA),
European Territorial Cooperation, Horizon 2020, and Project Development
Assistance (PDA).

Please, select the GM and FM that fit the best with your MBS project:

Govamancz model

= Financing medel ~

SRS SIS
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NBS TYPOLOG

OWNERSHIP

Public

Private
with
agreement

Private
without
agreement

SCALE

Object level

District level

Municipality
level

INICIATINGACTOR

Government

Private
Sector

Community
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NBS Business Model Canvas Template

Key Activities Value Proposition Other Stakeholders
BUSINESS CASE BUSINESS CASE BUSINESS CASE

Key Partners
GOVERNANCE MODELS

Beneficiaries
BUSINESS CASE

-
Govemnmeant and Mon-gov... {En blanco) (En blance) {En blancao) (En Blanco)

s and community
s Clasing-the-Loop Pattams

| Community Platform Patter... ‘ Social Mission Pattems

@ QUESTEOMS TO BE ANSWERED

@ QUESTIOMS TO BE AMSWERED @ QUESTIONS TO BE ANSWERED @ QUESTIONS TO BE AMSWERED  :

Key Resources/Investors Benefits Delivered

FINANCING MODELS BUSINESS CASE

itizen inclusion

Low {En blanco)
20.001 - 50.000 Eurc

® QUESTIONS TO BE ANSWERED Amount @ QUESTICNS TO BE ANSWERED @- QUESTIONS TO BE ANSWERED

Cost Structure
BUSINESS CASE

Potential Revenue Streams
BUSINESS CASE

Pricing & Revenue Patterns

Innovative Product Financing...

@ QUESTIONS TO BE ANSWERED @ QUESTIONS TO BE ANSWERED
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* The matrix will be validated by additional experts and including more
case studies (within WP7) to assure its consistency

* The usability of the tool can be improve enabling the possibility to
integrate complex scenarios that include more than one NBS

* Check with other NBS projects the inclusion of more governance and

financing models
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® ® ® ® Thank you for your attention!

IIT NATURE Visit our website: http://www.nature4cities.eu/ (@

4 C I T I E S And follow us on the social media:
o o o @ #Nature4Cities

HE



https://www.facebook.com/Nature4Cities/
https://www.youtube.com/channel/UCfTbdX2lgocT0soltXNprMA
https://twitter.com/search?q=#Nature4cities&src=typd&lang=fr
https://www.linkedin.com/search/results/index/?keywords=#Nature4Cities&origin=GLOBAL_SEARCH_HEADER
Quiz N4C ambassadors.pdf

