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NEW ENGLAND LABORERS’/CRANSTON PUBLIC SCHOOLS 
CONSTRUCTION and CAREER ACADEMY 

BOARD OF DIRECTORS MEETING 
September 17, 2019 

12:00 P.M. Executive Session 
Public Session Immediately Following Executive Session 

4 Sharpe Drive, Cranston, RI 
 

AGENDA 
 

1. Call to Order – 12:00 p.m. – Convene to Executive Session pursuant to: 
A. R.I. State Laws PL 42-46-5(a)(1) Personnel 
B. PL 42-46-5(a)(2) Collective Bargaining and Litigation   

          
2. Executive Session  
3. Call to Order – Public Session 
4. Roll Call/Quorum 
5. Executive Session Minutes Sealed – September 17, 2019 
6. Minutes of Previous Meeting Approved – August 20, 2019 
7. Public Acknowledgements/Communications 
8. Chairperson’s Communications 
9. Board Members Communications 

 
10. Executive Director’s Communications 

a. Student Performance  
b. Staffing Update 
c. Enrollment 
d. Budget  
e. Charter Renewal Process 
 

11. Public Hearing  
a. Students (agenda/non-agenda matters) 
b. Members of the Public (agenda matters only) 

 
12. Consent Calendar/Consent Agenda 
13. Action Calendar/Action Agenda 
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RESOLUTIONS 

Business 

No. 09-01-19   RESOLVED, that at the recommendation of the Board of Directors, said changes be 
made to the NEL/CPS C&CA by-laws: 

Section 2. Number. Method of Selection and Term.  

(i) Number and Method of Selection. The Board Directors shall have nine (9) ten (10) 
members. One (1) director shall be a signatory contractor selected by the New England 
Laborers, or designee; two (2) directors shall be representatives of the New England 
Laborers appointed by the New England Laborers; one (1) director shall be the 
Superintendent of Cranston Public Schools or designee; one (1) director shall be the 
Chairperson of the Cranston School Committee or designee; one (1) director shall be the 
President of the Cranston Teachers’ Alliance or designee; one (1) director shall 
represent the RI Association of General Contractors; one (1) director shall represent 
the community of Cranston; one (1) director shall be our liaison to higher education; one 
(1) director shall be a parent selected by the Executive Director of the School, and with 
the approval of the remaining Board of Directors. The parent representative shall be 
selected from the parents of current students, while their student is enrolled in the school. 
Other than the parent representative the term is in effect until such director’s health, 
resignation or removal in the manner provided hereafter. 

 
14. Public Hearings on Non-Agenda Items 
15. Announcement of Future Meeting – October 15, 2019 
16. Adjournment 

 
 
Board members who are unable to attend this meeting are asked to notify the Chairperson in advance.  
 
Interested persons and the public at large, upon advance notice, will be given a fair opportunity to be heard at said meeting on the items proposed on 
the agenda.  
 
Individuals requesting interpreter services for the hearing impaired must notify the main office of Cranston Public Schools at 270-8170 seventy-two 
hours in advance of the meeting date.  
 
Any changes to the agenda pursuant to RIGL 42-46-6 (e) will be posted on the school district’s website at www.nelcpscca.wix.com/nelcpscca, 
Cranston Public Schools’ administration building, 845 Park Avenue, Cranston, RI; and NEL/CPS Construction and Career Academy, 4 Sharpe Drive, 
Cranston, RI and will be electronically filed with the Secretary of State at least forty-eight (48) hours in advance of the meeting. 
 
Notice posted:  September 12, 2019  Secretary of State Website - Cranston Public Schools, 845 Park Avenue, Cranston, RI -NEL/CPS Construction 
and Career Academy, 4 Sharpe Drive, Cranston, RI - NEL/CPS Webpage 
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NEW ENGLAND LABORERS’/CRANSTON PUBLIC SCHOOLS 
CONSTRUCTION & CAREER ACADEMY 

BOARD OF DIRECTORS MEETING 
September 17, 2019 

12:00 P.M. Executive Session 
Public Session Immediately Following Executive Session 

4 Sharpe Drive, Cranston, RI 
 

MINUTES 
 
 

This meeting of the New England Laborers’/Cranston Public Schools Construction & Career 
Academy was held on the above date in the conference room with the following members 
present: Chairperson Traficante, Mr. Cardi, Ms. Gale, Mrs. Nota-Masse, Mr. Sabitoni, and Mr. 
DeJesus.    
 
It is noted that Mr. Santangelo arrived late, and Mr. Wall and Mr. Leone were absent with cause.  
 
The meeting was called to order at 12:07. It was moved by Mr. Cardi; seconded by Mr. Sabitoni to 
convene to Public Session pursuant to RI State Laws. The roll was called and a quorum was 
present: Chairperson Traficante-Yes, Mr. Cardi-Yes, Ms. Gale, Mrs. Nota-Masse, Mr. Sabitoni-Yes, 
Mr. DeJesus-Yes. Mr. Wall-Absent and Mr. Leone-Absent. Mr. Santangelo arrived late. 
 
A motion was made to approve the minutes of the August 20, 2019 meeting by Mr. Cardi; 
seconded by Mr. Sabitoni. The roll was called; all were in favor; Mrs. Nota-Masse abstained due to 
absence in previous meeting.  
 
Public Acknowledgements/Communications – None 
Chairperson’s Communications - None 
Board Members Communications - None 
 
Executive Director’s Communications - 

x Student Performance: SAT testing scores should be received by the October board meeting     
x Staffing: Technology position began this week, Justin Hopkins, split .6 NEL and .4 Sanders 
x Enrollment: Total enrollment holding steady at 172 of which 91 from Cranston and 81 from 

out of district. Maximum enrollment allowed per RIDE is 192 students. Continue to receive 
calls from interested families. 

x Budget: Presented a year to date budget as of August 31, final state aid slight increase, 
QTR1 city aid surpassed budget and out of district aid fell short, causing a ($20K) tuition 
deficit. QTR2 tuitions anticipate enrollment adjustments. (See Handout A on file with 
NEL/CPS C&CA for additional info)  

x Charter Renewal: Ms. Ferris reviewed the revised Admissions Policy, paragraph 1 whereby 
that language noting 50% from Cranston and 50% from out of district was eliminated and 
that the RIDE lottery takes places on March 1st. Discussion of lottery policy, date of 
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application and random process followed. Acceptance of revised Admission Policy is 
approved under the Executive Director’s report, (See Handout B on file with NEL/CPS C&CA 
for additional info). Also, copies of the draft RIDE Renewal Report was handed out and 
discussed, noting various edits before submission due September 20, (See Handout C on 
file with NEL/CPS C&CA for additional info). Council on Elementary and Secondary Ed which 
reviews renewal reports and makes recommendations are invited to NEL on October 8 and 
23, (See Handout D on file with NEL/CPS C&CA for additional info). 

x Lease: Mr. Curran noted an edit to the lease due to a mathematical error in omitting lease 
increase on construction lab after 3 years. The Chairperson was informed of this error and 
had approved it, thus acceptance of the edit is approved under the Executive Director’s 
report.   

 
A motion was made to approve the Executive Director’s Report by Mr. Santangelo; seconded by 
Mr. Sabitoni. The roll was called; all were in favor.  
 
Public Hearing 

a. Students (agenda/non-agenda matters) – None 
b. Members of the Public (agenda matters only) – None 

 
Resolutions 
 
Business 

No. 09-01-19   RESOLVED, that at the recommendation of the Board of Directors, said changes be 
made to the NEL/CPS C&CA by-laws: 

Section 2. Number. Method of Selection and Term.  

(i) Number and Method of Selection. The Board Directors shall have nine (9) ten (10) 
members. One (1) director shall be a signatory contractor selected by the New England 
Laborers, or designee; two (2) directors shall be representatives of the New England 
Laborers appointed by the New England Laborers; one (1) director shall be the 
Superintendent of Cranston Public Schools or designee; one (1) director shall be the 
Chairperson of the Cranston School Committee or designee; one (1) director shall be 
the President of the Cranston Teachers’ Alliance or designee; one (1) director shall 
represent the RI Association of General Contractors; one (1) director shall represent 
the community of Cranston; one (1) director shall be our liaison to higher education; 
one (1) director shall be a parent selected by the Executive Director of the School, and 
with the approval of the remaining Board of Directors. The parent representative shall 
be selected from the parents of current students, while their student is enrolled in the 
school. Other than the parent representative the term is in effect until such director’s 
health, resignation or removal in the manner provided hereafter. 
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A motion to approve Resolution No. 09-01-19 was made by Mrs. Nota Masse; seconded by Mr. 
Sabitoni. All were in favor. 
 
 
Consent Calendar/Consent Agenda – None 
Action Calendar/Action Agenda – None 
Public Hearings on Non-Agenda Items – None 
Announcement of Future Meetings – October 15, 2019 
 
There being no further business a motion to adjourn was made by Mr. Santangelo; seconded by 
Mr. Cardi. All were in favor. 
 
The meeting was adjourned at 12:47 p.m. 
 
Respectfully submitted,  

 
Michael A. Traficante, Chairperson  
 


































