NEW ENGLAND LABORERS’/CRANSTON PUBLIC SCHOOLS
CONSTRUCTION & CAREER ACADEMY
BOARD OF DIRECTORS MEETING
March 19, 2019
12:00 P.M. Executive Session
Public Session Immediately Following Executive Session
4 Sharpe Drive, Cranston, Rl

AGENDA

1. Call to Order — 12:00 p.m. — Convene to Executive Session pursuant to:
A. R.l. State Laws PL 42-46-5(a)(1) Personnel
B. PL 42-46-5(a)(2) Collective Bargaining and Litigation

Executive Session

Call to Order — Public Session

Roll Call/Quorum

Executive Session Minutes Sealed — March 19, 2019
Minutes of Previous Meeting Approved — February 26, 2019
Public Acknowledgements/Communications

Chairperson’s Communications

. Board Members Communications

0. Executive Director's Communications

a. Student Performance

b. Staffing Update

c. Enrollment

d. Budget

e. Charter renewal process

SOONO RN

11.Public Hearing
a. Students (agenda/non-agenda matters)
b. Members of the Public (agenda matters only)

12.Consent Calendar/Consent Agenda

13.Action Calendar/Action Agenda

14.Public Hearings on Non-Agenda Iltems

15. Announcement of Future Meetings — March 19, 2019
16.Adjournment

Board members who are unable to attend this meeting are asked to notify the Chairperson in advance.

Interested persons and the public at large, upon advance notice, will be given a fair opportunity to be heard at said meeting on the items proposed on
the agenda.

Individuals requesting interpreter services for the hearing impaired must notify the main office of Cranston Public Schools at 270-8170 seventy-two
hours in advance of the meeting date.

Any changes to the agenda pursuant to RIGL 42-46-6 (e) will be posted on the school website at www.nelscharterschool.net, Cranston Public Schools’
administration building, 845 Park Avenue, Cranston, Rl; and NEL/CPS Construction and Career Academy, 4 Sharpe Drive, Cranston, Rl and will be
electronically filed with the Secretary of State at least forty-eight (48) hours in advance of the meeting.

Notice posted: - __ March 14, 2019 = Secretary of State Website - Cranston Public Schools, 845 Park Avenue, Cranston, RI -
NEL/CPS Construction and Career Academy, 4 Sharpe Drive, Cranston, RI - NEL/CPS Webpage
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NEW ENGLAND LABORERS’/CRANSTON PUBLIC SCHOOLS
CONSTRUCTION & CAREER ACADEMY
BOARD OF DIRECTORS MEETING
March 19, 2019
12:00 P.M. Executive Session
Public Session Immediately Following Executive Session
4 Sharpe Drive, Cranston, Rl

MINUTES

This meeting of the New England Laborers’/Cranston Public Schools Construction & Career
Academy was held on the above date in the conference room with the following members
present: Mr. Cardi, Mr. Sabitoni, Mr. Santangelo, Mrs. Nota-Masse, Ms. Gale, Mr. Wall, and Mr.
Delesus.

It is noted that Chairperson Traficante and Dr. Leone were absent with cause.

The meeting was called to order at 12:05. It was moved by Mr. Cardi; seconded by Mr. Wall to
convene to Public Session Rl State Laws. The roll was called and a quorum was present: Mr. Cardi-
Yes, Mr. Sabitoni-Yes, Mr. Santangelo-Yes, Mrs. Nota-Masse-Yes, Ms. Gale-Yes, Mr. Wall-Yes, and
Mr. Delesus-Yes.

It was noted that there was no Executive Session held at this meeting.

A motion was made to approve the minutes of the February 26, 2019 meeting by Mr. Santangelo;
seconded by Mr. Wall. The roll was called; all were in favor.

Public Acknowledgements/Communications — None
Chairperson’s Communications — None
Board Members Communications- None

Executive Director’s Communications -

e Welcomed new board member, Mr. Dennis Delesus, CEO of Rl Special Olympics, with a
round of introductions. Mr. Curran will meet separately with him for orientation of the by-
law’s protocols and school operations.

e Update on sale of building, tentative closing mid-April, however, review of the lease
conditions is still pending.

e Copies of updated by-laws were distributed, effective change of membership from 10
members to 9 members, (See Handout A on file with NEL/CPS C & CA for additional info).
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Budget - (See Handout B on file with NEL/CPS C & CA for additional info)
Ms. Corcelli provided the budget report:
e Revenue —to date City Aid revenue is 73% of budget and Out of District is 53%
e Expenditures —FY16 was first year that charter schools assumed 100% of transportation
costs, since then moderate changes were incurred. However, transportation expenses for
FY19 of 42% increase at $94K was recently projected by Statewide. Discussions with RIDE,
Rl Charter League and with consultant have begun, exploring clarification of cost formula
and comparative options for next year.

Student Performance — none
Staffing Update - none

Enrollment —
Ms. Ferris reported:

e Annual lottery, held March 1, 2019, determined 82 applications (75 for 9t grade for
approximately 50 seats). Distribution falls evenly between Cranston and out of district.
Because we are in renewal, a representative from RIDE observed lottery process. The
lottery process detailed in the Admissions Policy needs to be adjusted. Students on the
waitlist will be in the order determined by the randomizer, not by the date the application
was received. This is the first year that we have a waitlist that will follow the procedure. No
student was negatively impacted in past years due to the “date of application” practice
since we have never started the school year with students on the waitlist. (See Handout C
and D on file with NEL/CPS C & CA for additional info).

Charter Renewal Process —
Mrs. Ferris reported on the School Improvement Plan (SIP) and Charter Renewal:

e Nora Meah has begun meeting with the CSI team this week as well as beginning the
intervention selection process.

e Briefed the Board on their role as Community Advisory Board (CAB) to oversee school
improvement and continue work via sub-committees: School Improvement, Academic
Program, and Fiscal/Development.

e Academic Program committee will meet at the close of this meeting today.

e Charter Renewal site visit is scheduled for May 22-24, 2019, reminder that May 21 board
meeting will be rescheduled to May 22, 2019.

A motion was made to approve the Executive Director’s Report by Mr. Cardi; seconded by Mr.
Wall. The roll was called; all were in favor.

Public Hearing

a. Students (agenda/non-agenda matters) — None

b. Members of the Public (agenda matters only) — None
Consent Calendar/Consent Agenda — None
Action Calendar/Action Agenda — None
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Public Hearings on Non-Agenda Items — None
Announcement of Future Meetings — April 23, 2019

Mr. Sabitioni officially congratulated Mr. Delesus as a new member, referred to his extensive
volunteer contributions within the Cranston community, and will be a welcomed addition to the
board.

There being no further business a motion to adjourn was made by Mr. Wall; seconded by Mr.
Santangelo. All were in favor.

The meeting was adjourned at 12:42 p.m.

Respectfully submitted,
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Michael A. Traficante, Chairperson
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NEL/CPS MINUTES MARCH 19, 2019 PAGE 3



Board of Directors Meeting Report Out

Date of Board of Directors Meeting: March 19,2019
Department/Committee Reporting: Financial Development
Author: C. Corcelli

Approved By (Executive Director):

Background/ Context:

Operating Budget as of 2/28/2019

Revenue:

As of February 28, monthly state aid continues. On March 7, all QTR 3 tuition invoices were received.
Year to date tuition revenue stands at: city aid tuition 73% of budget and out of district 53% of budget.
As a reminder, QTR 4 tuition billing will generate on April 1, thus a final revenue amount will be
determined then. Recruitment efforts to support budget remain underway on a continuous, daily basis.
A QTR 4 budget adjustment will also be presented shortly.

Expenditures:

FY16 was the first year Transportation expenses were 100% charter school responsibility.
(Transportation expenses were transitioned over a prior 5 year period from the sending district to the
charters schools, RIGL 16-21.1-2 amendment since the funding followed the student). As of late,
expenses have risen as follows:

FY16 $77K

FY17 S58K (decrease 24%)

FY18 S66K (increase 14%)

FY19 $94K, (expected increase 42% per recent RIDE/Statewide’s projection)

Discussions with Rl Charter league and consultant have begun, exploring RFP possibilities with other
vendors.

Key issues for consideration:
Financial Development Opportunities:
e Submitted Champlin grant application for upgraded interior and exterior digital cameras
e Continuation of the reserve transfer (RIDE policy that charter schools should have 3-6 months of
its cash available in reserve to cover its total expenses). In September the semi-monthly
transfers will resume.
e Researching grant possibilities within the Governor’s Workforce Board industry sectors

Recommendation to the Board:
e Continue to support funding formula for charter schools through any means available
® Assist in recruiting efforts through word-of-mouth to various groups
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NEW ENGLAND LABORERS and CRANSTON PUBLIC SCHOOLS
CONSTRUCTION and CAREER ACADEMY

BY-LAWS
ARTICLE I

PURPOSE

Section 1. Purpose. New England Laborers and Cranston Public Schools Construction and

Career Academy (the “School”) is a public charter school formed pursuant to the provisions of

Chapter 16-77 of the Rhode Island General Laws, "Establishment of Charter Public Schools," for

students in grades nine (9) through twelve (12). The School will operate independently but

within the existing City of Cranston Public School system. Its purpose shall be to accomplish the

following:

A.

To improve student learning by creating a school with rigorous academic
standards in all basic areas of instruction for student performance;

To graduate all students prepared to begin a career or attend a post-secondary
nstitution;

To provide all students with an Individual Learning Plan;

To encourage the use of innovative teaching methods;

To create opportunities for teachers, including the opportunity to be responsible
for the learning program at the School;

To provide parents and students with expanded choices in the types of educational
opportunities that are available;

To be held accountable for meeting publicly promulgated, measurable, state and
charter-based student academic results, and implement performance-based and/or
other student based accountability systems;

To encourage parental and community involvement with the School.



No substantial part of the activities of the School shall be carrying on propaganda, or otherwise
attempting, to influence legislation (except as otherwise provided by Section 501(h) of the
Internal Revenue Code of 1986), or participating in, or intervening in (including the publication
or distribution of statements), any political campaign on behalf of any candidate for public
office.

Section 2. Philosophy. The philosophy of teaching, learning and administration of the School is

that all students can learn. All students learn best in a curriculum enriched with relevant and
authentic performance-based learning experiences. Students have different learning styles,
students learn best when immersed in an integrated curriculum, students learn best when they
take ownership of their learning, students learn best in a student—centered environment and
students learn through direct experience in the workplace. The School aims for every student to
be placed in an internship, apprenticeship work environment, or employment which includes
mentoring by an adult professional. As a result, students will be socialized into the professional
work environment. Student experiences will result in reinforcement of the School's academic
objectives and graduation requirements.

Section 3. Mission. The school provides students throughout the state in grades 9-12 with a solid

academic foundation while developing career training and authentic work experiences in order to
prepare students interested in exploring post high school or post college career options in the
construction industry or other fields of interest. The School’s mission statement:

Our School community fosters respect, responsibility, and motivation by constructing pathways
that inspire hope and confidence to meet the challenges of a global society.

Section 4. Powers. The School shall have the powers set forth in its Charter and the power either

directly or indirectly, either alone or in conjunction and/or cooperation with others, to do any and
all lawful acts and things and to engage in any and all lawful activities which may be necessary,
useful, suitable, desirable or proper for the furtherance, accomplishment, fostering or attainment

of any or all of the purposes for which the School is organized, and to aid or assist other



organizations whose activities are such as to further accomplish, foster, or attain any of the
School's purposes.

Section 5. Liability of Directors. The School and its directors shall have the same immunity

possessed by school districts as limited by Chapter 31 of Title 9 of the Rhode Island General
Laws. No director shall be personally liable to the School for monetary damages for breach of
the director's duty as a director; provided, however, that the foregoing shall not eliminate or limit
the liability of a director for any breach of the director's duty of loyalty to the School; (ii) for acts
or omissions not in good faith or which involve intentional misconduct or a knowing violation of

law; or (iii) for any transaction from which the director derived an improper personal benefit.

ARTICLE I
OFFICES

Section 1. Principal Office. The principal office of the School shall be located at 4 Sharpe Drive,

Cranston, Rhode Island. The School may have such other offices as the business of the School
may require and as the Board of Directors may from time to time establish.

Section 2. Registered Office. The registered office of the School need not be identical to its

principal office and shall initially be located at 845 Park Avenue, Cranston, Rhode Island. The
Board of Directors, in compliance with the provisions of applicable law, may change the

registered office from time to time.

ARTICLE III
BOARD OF DIRECTORS

Section 1. General Powers. The affairs of the School shall be managed by its Board of Directors

(sometimes hereinafter referred to as the "Board" or "Directors"). The Board's responsibilities
shall include: oversight of the progress of the School, including the review, implementation and
approval of the School’s vision, mission, budget and student achievement; establishment of the

School’s general policies and overall curriculum policies; approval and monitoring the School’s
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annual budget and financial procedures; hiring and year end summative review of the school’s
Executive Director; assurance that the School fulfills its charter contract and strategic planning;
and enhancement of the School’s public image;

Section 2. Number, Method of Selection and Term.

(1) Number and Method of Selection. The Board of Directors shall have nine (9) members. One
(1) director shall be a signatory contractor selected by the New England Laborers, or designee;
two (2) directors shall be representatives of the New England Laborers appointed by the New
England Laborers; one (1) director shall be the Superintendent of Cranston Public Schools or
designee, one (1) director shall be the Chairperson of the Cranston School Committee or
designee, one (1) director shall be the President of the Cranston Teachers’ Alliance or designee,
one (1) director shall represent the community of Cranston, one (1) director shall be our liaison
to higher education, one (1) director shall be a parent selected by the Executive Director of the
School, and with the approval of the remaining Board of Directors. The parent representative
shall be selected from the parents of current students, while their student is enrolled in the
school. Other than the parent representative the term is in effect until such director’s death,

resignation or removal in the manner provided hereafter.

Section 3. Removal. Any Director may be removed by a vote of the Board of Directors

whenever in its judgment the best interests of the School will be served thereby. Election of an

officer shall not of itself create contract rights.

Section 4. Vacancies. Any vacancy occurring on the Board of Directors may be filled in the same
manner as such director was selected, to serve the unexpired term of such director's predecessor
in office.

Section 5. Resignations. Any director may resign at any time by giving written notice to the

Board of Directors or to the Chairperson. The resignation shall take effect at the time specified in
the notice, and, unless otherwise specified in such notice, the acceptance of the resignation shall

not be necessary to make it effective.



Section 6. Annual and Regular Meetings. The annual meeting of the Board of Directors shall be

held on the third Tuesday in the month of August each year, for the purpose of electing officers
and for the transaction of such other business as may come before the meeting. Additional
regular meetings of the Board of Directors shall be held monthly or on such other schedule as is
determined by the Board of Directors. The Board of Directors may, by resolution, provide for the
holding of additional regular meetings without notice other than said resolution.

Section 7. Special Meetings. Special meetings of the Board of Directors may be called by or at

the request of the Chairperson or any five (5) directors.

Section 8. Notice of Meetings. The Secretary shall give notice of all meetings, annual, regular or
special, at least seven (7) days prior to the date of the meeting in writing delivered personally or
mailed to each director at the director's address. If mailed, such notice shall be deemed given
when deposited in the United States mail, postage prepaid, addressed to the respective director at
the director's address as it appears on the records of the School. In addition, pursuant to Section
42-46-6 of the Rhode Island General Laws, written public notice of all meetings including the
date, time and place of the meeting and a statement specifying the nature of the business to be
discussed, shall be given at least 48 hours before the date of the meeting by posting a copy of the
notice at the principal office of the School and at the office of the City of Cranston Public
Schools.

Section 9. Emergency Meetings. Emergency meetings of the Board of Directors where the

public welfare so requires may be called at any time at the request of the Chairperson, confirmed
by the affirmative vote of a majority of the directors that the meeting is deemed necessary. If
possible, at least one day's written or telephone notice of all such emergency meetings shall be
given to each member of the Board of Directors by the Chairperson or the Chairperson’s
designee.

Section 10. Place of Meetings. The Board of Directors shall fix the place for the holding of the

Annual Meeting and regular meetings of the Board. The Chairperson shall fix the place for the



holding of special meetings and emergency meetings. In the absence of any such designation, all
meetings shall be held at the principal office of the School.

Section 11. Quorum. A majority of directors shall constitute a quorum for the transaction of

business at any meeting of the Board of Directors, but if less than such majority is present at a
meeting, a majority of the directors present may adjourn the meeting from time to time without
further notice.

Section 12. Manner of Acting. The act or decision done or made by the majority of the directors

present at a meeting duly held at which a quorum is present shall be the act of the Board of
Directors, unless a greater number is required by law or by the Charter. Meetings of directors
may be held by means of a telephone conference circuit, and connection to such circuit shall
constitute presence at such meeting.

Section 13. Minutes. The minutes shall include, but need not be limited to: the date, time and

place of the meeting; the directors recorded as either present or absent; a record by individual
directors of any vote taken; and any other information relevant to the business of the School that
any director requests be included or reflected in the minutes. Minutes of meetings of the Board
of Directors shall be available to the public within 35 days of the meeting or at the next regularly
scheduled meeting.

Section 14. Prohibition of Compensation. Directors may not be paid compensation for

performance of their duties as directors except that directors may be reimbursed for out-of-
pocket expenses spent in performance of their duties as directors. No director shall be precluded
from serving the School in any other capacity and receiving compensation therefore.

Section 15. Conflict of Interest. No contract or transaction between the School and one or more

of its directors or officers, or between the School and any corporation, partnership, association,
or other organization in which one or more of the School's directors or officers are directors or
officers or have a financial interest, shall be void or void able nor shall such director(s) or
officer(s) be liable with respect to such contract or transaction solely for this reason, or solely

because the director or officer is present at or participates in the meeting of the Board or



committee thereof which authorizes the contract or transaction, or solely because their votes are
counted for such purpose, if:

(a)The material facts as to their interest or relationship are disclosed or are known to the
Board of Directors or the committee, and the Board of Directors or Committee authorizes,
approves or ratifies the contract or transaction by the affirmative votes of a majority of the
disinterested directors, even though the disinterested directors are less than a quorum; or

(b)The contract or transaction is fair and reasonable as to the School. Common or
interested directors may be counted in determining the presence of a quorum at a meeting of the
Board of Directors or of a committee, which authorizes the contract or transaction.

Section 16. Directors Support of School. Directors are encouraged to support the School through

financial or in-kind contributions in the form of service to the school.

ARTICLE IV
OFFICERS

Section 1. Number. The officers of the School shall be a Chairperson and a Vice Chairperson.

In the absence of the Chairperson, the Vice Chairperson will assume all duties and
responsibilities of the Chairperson.

Section 2. Election and Term of Office. The officers of the School shall be elected for one (1)

year terms at the last meeting of the school year (June) of the Board of Directors. If the election
of officers shall not be held at such meeting, such election shall be held as soon thereafter as is
practicable. Each officer shall hold office until his or her successor shall have been duly elected
and shall have qualified or until such officer's death, resignation or removal in the manner
hereinafter provided.

Section 3. Chairperson. The Chairperson shall preside at all meetings of the Board of Directors.

The Chairperson shall execute, on behalf of the school, any contracts, or other instruments which
the Board of Directors had authorized to be executed, and shall have the authority to delegate

such power of execution and signing to the Executive Director except in cases where the signing
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and execution shall be expressly delegated by the Board of Directors or by these By-laws to
some other officer or agent of the School, or shall be required by law to be otherwise signed or
executed. The Chairperson shall do and perform all duties incident to the office of Chairperson
and such other duties as may be assigned to the Chairperson by these By-laws or by the Board of
Directors.

Section 4. Vice Chairperson. The Vice Chairperson shall: (a) ensure that the minutes of the

proceedings of the Board of Directors are kept in one or more books provided for that purpose;
(b) see that all notices are duly given in accordance with the provisions of these By-laws or as
required by law; (c) be custodian of the records of the Board; (d) keep a record of the post office

address of each director which shall be furnished to the Vice Chairperson by such directors.

Section 5. Resignations. Any officer may resign at any time by giving written notice to the

Chairperson or Vice Chairperson. The resignation shall take effect at the time specified in the
notice, and, unless otherwise specified in such notice, the acceptance of the resignation shall not
be necessary to make it effective.

Section 6. Vacancies. A vacancy in any office because of death, resignation, removal,

disqualification or otherwise, shall be filled by the Board of Directors in the manner prescribed
in Article IV, Section 2 of these By-laws. In the case of a vacancy, such vacancy shall be filled

for the unexpired portion of the vacated term.

ARTICLE V
COMMITTEES

Section 1. Committees. The Board of Directors may from time to time designate and establish

one or more committees from among its members, each of which committee shall consist of at
least two (2) directors. Each such committee, to the extent provided in the resolution creating the
same, shall have and may exercise the authority delegated to it by the Board of Directors unless

law shall prohibit the delegation of such authority. The designation of any such committee and
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the delegation thereto of authority shall not operate to relieve the Board of Directors, or any
member thereof, of any responsibility imposed by law. A majority of all the members of any
such committee may determine its action and fix the time and place of its meetings, unless the
Board shall otherwise prescribe. The Board shall have the authority to change the members of
any such committee at any time, to fill vacancies and to discharge any such committee, either
with or without cause, at any time.

Section 2. Additional Committees. The Board may from time to time create such additional

committees of directors, officers, employees, members of the community or other persons
designated by it (or any combination of such persons) to advise the Board, and the officers and
employees of the School on matters designated by the Board, and to perform such other
functions and duties as the Board shall by resolution prescribe. A majority of all the members of
any such committee may determine its action and fix the time and place of its meetings, unless
the Board shall otherwise provide. The Board shall have the power to change the members of
any such committee at any time, to fill vacancies and to discharge any such committee, either

with or without cause, at any time.

ARTICLE VI
CHALLENGES TO DECISIONS OF THE BOARD OF DIRECTORS

Section 1. Procedure. Teaching personnel and parents of students may challenge decisions of the

Board of Directors of the School which they believe do not conform to the School's Charter
(other than matters governed by collective bargaining agreements or state or federal law) as
follows:

(a) Reconsideration by the Board of Directors. A letter outlining the disagreement shall
be sent to the School and considered at the next regularly scheduled meeting of the Board of
Directors. The affected teaching personnel or parent(s) of student(s) are entitled to be heard on

the matter. The decision of the Board of Directors and the reasons therefore will be sent in
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writing to the affected teaching personnel or parent(s) within ten (10) working days of the
conclusion of the hearing.

b. Appeal to the Commissioner. If the Board of Directors does not resolve the issue in a
manner satisfactory to the affected teaching personnel or parent(s), the affected teaching
personnel or parent(s) may appeal the decision to the Rhode Island Commissioner of Education
in writing within thirty (30) days of the date the decision of the Board of Directors is mailed to

the affected teaching personnel or parent(s).

ARTICLE VII
HIRING OF PERSONNEL

Section 1. Executive Director. The School shall employ an Executive Director responsible for

the day-to-day administration of the School subject to the supervision of the Board of Directors
and to the Cranston Public Schools Superintendent and with such functions as the Board of
Directors from time to time determines.

Section 2. School Personnel. All hiring of personnel shall conform to existing or modified

collective bargaining. All employees of the School, with the exception of technical assistants
appointed by the New England Laborers, shall be appointed by the Executive Director, with the

approval of the Board of Directors, and Cranston Public Schools Superintendent.

ARTICLE VIII
CONTRACTS, LOANS., CHECKS AND DEPOSITS

Section 1. Contracts. The Board of Directors may authorize any officer or officers or agent or

agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the School, and such authority may be general or confined to specific instances.

Section 2. Loans. No loans shall be contracted on behalf of the School and no evidence of

indebtedness shall be issued in its name unless authorized by a resolution of the Board of
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Directors. Such authority shall be confined to specific instances. The School shall make no loan
to any director.

Section 3. Checks. Drafts or other Similar Orders. All checks, drafts or other orders for the

payment of money, notes or other evidences of indebtedness issued in the name of the Board of
Director shall be signed by the Vice Chairperson of the Board, or such officer or officers or agent
or agents of the Board of Directors and in such manner as shall from time to time be determined
by resolution of the Board of Directors.

Section 4. Deposits. All funds of the School not otherwise employed shall be deposited from

time to time to the credit of the School in such banks, trust companies or other depositories as the

Board of Directors may select.
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ARTICLE IX
INDEMNIFICATION

Section 1. Authority. The School shall, to the extent legally permissible, have the power to

indemnify persons against expenses (including attorneys' fees), judgments, fines and amounts
paid in settlement arising from any threatened, pending or completed action, suit or proceeding.
The Board of Directors may authorize the School to purchase and maintain insurance on behalf
of any person who is or was a director, officer, employee or agent of the School, or is or was
serving at the request of the School as a director, officer, employee or agent of another
corporation, partnership, joint venture, trust or other enterprise, against any liability asserted
against such person and incurred by such person in any such capacity or arising out of his or her

status as such.

ARTICLE X
GENERAL PROVISIONS

Section 1. Fiscal Year. The fiscal year of the School shall begin on the first day of July and end

on the last day of June.

Section 2. Financial Records. The financial records of the School shall be examined in

accordance with the generally accepted accountability principles. The report of said accountant
shall be open to the Board of Directors of the School for review and examination.

Section 3. Parliament Authority. The parliament authority shall be Robert's Rules of Order to the

extent they are applicable and to the extent they are not inconsistent with these By-laws.

Section 4. Waiver of Notice. Whenever any notice is required to be given to any person under

the provisions of these By-laws or under the provisions of the Charter or under the provisions of
applicable law, a waiver thereof in writing signed by the person or persons entitled to such

notice, whether before or after the time stated therein, shall be deemed equivalent to the giving of
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such notice. The attendance of a person at a meeting shall constitute a waiver of notice of such
meeting, except when a person attends a meeting for the express purpose of objecting to the
transaction of any business because the meeting is not lawfully called or convened. Neither the
business to be transacted at, nor the purpose of, any regular or special meeting of the Board of
Directors need be specified in any written waiver of notice of such meeting.

Section 5. Confidentiality. No director, officer, agent or employee of the School

shall willfully and knowingly disclose to any other person confidential information acquired by

such person in the course of or by reason of his or her official duties.

Section 6. Severability. If any provision of these By-laws is held to be invalid or unenforceable,
all other provisions shall nevertheless be valid and remain in full force and effect.
ARTICLE XI
AMENDMENTS

These By-laws may be altered, amended or repealed and new By-laws may be adopted by
the affirmative vote of at least five (5) directors at any annual, regular or special meeting of the
Board of Directors of the School, provided that the notice of such meeting states the proposed

change in the By-laws.

Resolution No. 8-2-2013
Passed August 20, 2013

Amended: January 20, 2015
Resolution No. 1-1-15

Amended: February 26, 2019
Resolution No. 2-02-19
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NEL/CPS CONSTRUCTION & CAREER ACADEMY
APPROVED OPERATING BUDGET 2018-2019

AS OF 2/28/19 YTD YTD
APPROVED FEBRUARY % FEBRUARY %
REVENUE 2018-2019  2018-2019 USED 2017-2018 USED
STATE AID 1,159,749 930,416 80% 856,974 73%
CRANSTON CITY AID 765,111 559,436 73% 564,698 75%
OD REGULAR EDUCATION 759,575 385,240 51% 369,024 56%
CONTRIBUTION RESERVE 0 0 0% 0 0%
CONTRIBUTIONS/DONATIONS 0 0 0% 0 0%
TOTAL REVENUES 2,684,435 1,875,092 70% 1,790,696 69%
YTD YTD
APPROVED FEBRUARY % FEBRUARY %
EXPENDITURES 2018-2019  2018-2019 USED 2017-2018 USED
SALARIES
Faculty 920,031 490521 53% 504,368 61%
Certified Adminstrators 212,500 141,712 67% 138,865 67%
Non Certified 132,132 83,394 63% 82,529 64%
Clerical 40,900 20,917 51% 26,214 65%
Custodian 32,552 18,374 56% 29,725 79%
All Other (subs, interns, oft, stipends, vl, board) 8,200 5,978 73% 21,069 50%
1,346,315 760,896 57% 802,770 62%
EMPLOYEE BENEFITS
Health 236,521 148,642 63% 127,478 64%
Dental 13,177 8,360 63% 8,700 59%
Certified Pension 185,606 99,865 54% 99,529 61%
Non Certified Pension 22,045 11,391 52% 12,005 54%
All Other (life, fica, medicare, wc, eap) 43,191 19,807 46% 23,137 52%
500,540 288,065 58% 270,849 61%
PURCHASED SERVICES
Education (mail, legal, audit, Ubio, testing, instricnslt 371,642 162,746 44% 187,546 52%
Property (rent, snow, maint, phone, alarm, rentals) 253,244 209,806 83% 208,172 82%
All Other Costs (e&o, ins, printing, transp) 85,330 45,073 53% 36,291 40%
710,216 417,625 59% 432,009 61%
SUPPLIES AND MATERIALS
Utilities (gas, propane, electric) 43,600 28,822 66% 31,358 70%
All Other Costs (classroom related supp) 13,145 11,545 88% 14,715 74%
56,745 40,367 71% 46,073 71%
CAPITAL OUTLAY (furn, alarm, equip) 4,269 114 3% 11,392 95%
OTHER COSTS (fees, taxes, ft admiss) 66,350 60,900 92% 66,350 100%
CONTRIBUTION TO RESERVE 0 0 0% 0 0%
TOTAL EXPENDITURES 2,684,435 1,567,967 58% 1,629,443 63%

SURPLUS/(DEFICIT) 0 307,125 161,253




Board of Directors Meeting Report¢ Out

Date of Board of Directors Meeting: March 18, 2019
Department/Committee Reporting: Enrollment
Author: Carolyn Ferris
Approved By (Executive Director):

Background/ Context:

The annual lottery was held on March 1%. We had the most applications this year than any other year with a
total of 82 applications. We have approximately 50- 9" grade seats for the 2019-20 school year.

Application Breakdown per Grade:
9t grade 75

10" grade
11" grade
12" grade

o o P

Breakdown per District/Out of District:
Cranston: 40
Out of District: 42

Key issues for consideration:

On March 1st, RIDE was here to observe our lottery process. Our random selection process was acceptable.
We need to make one change to our Admissions Policy regarding waitlisted students. Waitlisted students
must be offered seats in the random order of the lottery and not by the date in which the application was
received. This has not been an issue since every year to date, all students have been offered a seat prior to
the start of the school year.

Recommendation to the Board:
e Accept change in Admissions Policy.




Our Admission Policies

NEL/CPS Construction & Career Academy is a public charter school open to Rhode Island
students from 9 to12th Grade. By Rhode Island Law and regulations from the Rhode Island
Department of Education, students are admitted to NEL/CPS by lottery. This lottery determines
which applicants are enrolled the following school year.

For NEL/CPS approximately 50% of students admitted to our school through lottery are Cranston
residents. The other 50% admitted through lottery are from other Rhode Island cities. The lottery
takes place in the first week of March. All families will be notified of the results of the lottery by
mail.

The Acceptance Process

When an applicant is accepted to NEL/CPS, we will send acceptance letters and a copy of the
Confirmation and Reservation Form to you by mail. You will have fifteen (15) business days after
the postmarked date on the notification letter to return this form to the Admissions Office. Along
with this form, you need to submit: a copy of birth certificate, proof of address (current utility bill),
authorization to release school record form, prior school records, and special education records
such as IEP and/or 504.

If we do not hear from you within fifteen (15) days, we will make every attempt to contact you by
the deadline. If no form has been returned by the deadline, the student’s space may be given to
the next eligible student on the waiting list. Parents who are not available at the home address
listed on the application form during the notification period should contact NEL/CPS to make
other arrangements.

Wait-listed Applicants:

As space becomes available, students on the wait list will be offered a spot in the order of the
random lottery assignment.

Siblings Preference Policy

NEL/CPS has created the Sibling Preference Policy to help families with more than one child in
school. Enroliment preference is given to applicants whose siblings are enrolled at NEL/CPS. We
define siblings as children that share the same parent, guardian and/or caregiver, and reside in
the same household.

When a lottery takes place, siblings will be admitted first, if space is available. When a waiting list
exists for a particular grade, siblings will be placed 1st on the waiting list. If there is more than one



sibling to be placed on the waiting list for a particular grade, a siblings’ lottery will be done in order
to assign them a position on this waiting list.

Children of Employees Admissions Policy

The children of NEL/CPS employees are given preference in the admissions lottery in the same
way that siblings are given preference. The employee must be full time and a Rhode Island
resident in order for her/his children to be given preference in the admissions lottery.

When the admissions lottery takes place, current students’ siblings and children of employee will
be admitted first, if space is available. When a waiting list exists for a particular grade, siblings or
children of employees will be placed 1st on the waiting list. If there is more than one sibling and/or
child of employees to be placed on the waiting list for a particular grade, a sibling/children of
employees’ lottery will be done to assign them a position on this waiting list.



