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Introduction

When our thought processes are examined, we feel
threatened and prepare our defenses, just as the pioneers
in the Wild West placed their wagons in a circle in order
to create an improvised barricade. The more intelligent
we are, the more we tend to protect what we already have.
Our confidence in our ability to think prevents us from
raising any questions.

During my lectures, [ use a wide variety of provocations,
magic tricks and/or surprises to weaken resistance,
reduce anxiety, and create a fertile ground for absorbing
my message. This is also the reason this book includes
numerous examples, from all fields of life, to illustrate
abstract, theoretical principles and make them tangible to
the audience. The theoretical is too abstract; the abstract
is too theoretical, and both are frightening.

Socrates provided many examples for his ideas. The

method worked for this book as well.
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Every example demonstrates an additional nuance of
amain principle, yetis at times simply more of the same.
This isin order to emphasize the illustration of the point
or express the richness and variety of the practical and
implementable expressions of the idea.

True creativity is not anarchy nor carelessness nor
day-dreaming. True creativity is measured by its results
and by its contribution. The way to achieve the results
seems cunning at times, tricky, and even immoral.

The greatest enemy of today’s creativity is yesterday’s
creativity. A person who has already reached his
intellectual peak finds it difficult to surpass his own
performance. However, yesterday’s breakthrough
becomes today’s routine and is passé by tomorrow, and
for this reason there is a need for continual development
of creativity. It is a process that is difficult to realize,
but it is possible to make progress in it with the help
of systematic creative thinking, which is the subject of
this book.

Despite all of the praises that we pour on creative
thinking, itis notimmune to drawbacks, and it does not
necessarily promise solely positive results. It is liable
to undermine proven and positive tradition, and we
will not be able to protect ourselves from it because it
becomes clear only in retrospect. Coincidence, absence of
judgment-and the openness to everything are detached
and do not constitute an ordered doctrine.

This book clarifies and illustrates tools for creative
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thinking that can be learned, acquired, and applied,
consciously and easily, without requiring unusual talent
or inspiration. For example, the use of the inversion
tool (which will be described in detail later on), such
as in King Solomon’s ruling on the subject of splitting
in half the fought-over baby, which was an act of never-
before-seen creativity. The woman who accepted the
“generous” suggestion lost, while the woman who refused
it-won. The king was so smart, that he allowed himself
a seemingly stupid solution, which led to a very clever
result. In other words, an early case of reverse psychology!

End of story? Intellectual peak? Not necessarily.
The next story creates something new using the same
principle of inversion, and uses King Solomon’s story as
the ground floor on which to construct a higher building:
two women claim that the same young man is their
daughter’s groom. One of them says: “He’s all mine,”
meaning - my daughter’s, but the other one claims the
same. Since they could not reach an agreement, they went
to the rabbi. The rabbi, having faith in the story of King
Solomon, ruled: “Division” - the groom will be killed and
splitequally between the two destined mothers-in-law.
One of them agreed immediately to the offer, while the
other one yelled out from her inner soul: “I will never
agree to that. I am willing to concede, just so that this
sweet young man will live.” The wise rabbi then ruled:
“the woman who agreed to the splitting of the groom is

the true mother-in-law.” Ancient creativity has been tied
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here to a modern image - the “mother-in-law” as a “serial
killer” of grooms. (My friend Berta immediately draws
out her feminist claws and cries out, also from her inner
soul: “the mother-in-law image is also a prime example
of a stereotype!” And I agree with her in the name of
liberality and equality, while I admit to myself secretly
that the image of “drawing out her feminist claws” also
smacks of male chauvinistic stereotyping...)
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Ironclad Rule:
There Are No Ironclad Rules

Human existence is unstable and hanging on alimb. In
order to overcome the anxiety and detachment in our
lives, we need defenses made up of self-confidence and
fixed assumptions. We need to know where we come
from and where we want to go. These milestones enable
physical security (a home, a job, a permanent salary)
and psychological security (family, friends, and peer
groups), and create conscious security through known
and effective ways of thinking. We are surrounded,
therefore, by permanent values that we all take for
granted in our culture, without question. These verify
that there will be no exceptions to the rule, that the
solutions will be unambiguous, that there will not be
experimental balloons and hot-air balloons that have
gone out of control.

On the other hand, creative thinking, even though

it has a method and rules, operates only according to
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one iron-clad rule, which is always valid: “there are no
iron-clad rules.”

This freedom does not lead to anarchy, but rather, to
flexibility. Knowing the rules, and then breaking them
consciously, is not the same as not knowing them, and

then trampling all over them unintentionally.

Fingerprints

This book does not talk about creativity for its own
sake (even though it is wonderful as it is), but rather
about effective creativity, whose fruits can be measured
quantitatively, and can contribute expressly to the
organization, the pocket, the heart, the brain, etc. Yet even
this “useful creativity” causes an emotional experience,
and satisfaction that stems more from the process than
its results. Every creature experiences in his process of
creation a joy of living, excitement, as well as the joy of
childhood. We deliberate over the eternal philosophical
question: “Is there life after death?” and ignore the
question: “Is there life after birth?” As opposed to life
in fixed, expected, and planned frameworks, creativity
isa kind of positive answer: “Yes, there is life after birth
because you have created something, because your
personal fingerprints are upon it, I have left a mark, I
gave meaning to my life, filled it with volume beyond
my regular existence.”
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Most people are more connected to their anxieties than
to their selfhood, most are enslaved by the expectations
of others and do not dare to diverge from the social
norms. We tend to search in a faraway land for what
is right under our noses. As the saying goes: “the fool
searches for happiness in distant places, while the wise
man grows it under his feet.”

And I would modestly replace the word happiness
with the word creativity.

The Meaning of the Miracle

Coincidence that s statistically impossible seems to us
like an irrational event, and some define it as a miracle.
But, as Montaigne has said, “the origin of a miracle isin
our ignorance, at the level of our knowledge of nature,
and not in nature itself.” Glorious miracles have been
discovered in retrospect as obedience to the laws of
nature or as a technological development that was not
known at the time. As the German poet, Goethe, phrased
it: “Things that are mysterious are not yet miracles.” The
miracle assumes the intervention of a “higher power”
in its occurrence that is beyond human capability to
grasp. Its devotees have never conceived the idea that
their behavior accelerates the “ripening of the miracle,”
yet there are methodical and simple ways to “cause a
miracle” without revelation and inspiration. Instead of

checking it out, investigating and finding the source of
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the event, we define it as a miracle. The miracle, then, is
the refuge of those who are too lazy to think.

Systematic creativity does not pray for a miracle, but
rather initiates it, takes the imagination as raw material
and designs it into reality.

I am not referring to those who pull the wool over
other people’s eyes, people who take advantage of certain
unexplained natural phenomena in order to prove their
authenticity and earn ignorant people’s money. Such
magic tricks are nothing more than carpets flying at the
height of grass. Likewise, | am not saying this in order to
contradict the belief of the religious believer. The hidden
parts of the universe, its limits, and the secret of life will
remain undecipherable for the next generations, if not
for eternity. Nevertheless, we should not recoil from
attempting to decode the creative miracle within us.

The Impossible Made Possible

The development of human history is founded upon
stages in which what seems impossible in one generation
becomes reasonable and even taken for granted in the
next generations. This developmentis not an indicator of
high intelligence but rather of changes in the conditions
and the circumstances.

All of human history is full of the unreasonable that
has become real, and the impossible made possible.

With all of his vision, even Jules Verne would not have



