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Minutes of Dulwich Cricket Club Annual General Meeting held on Thursday 15th 
November 2018 

 
Present:  Graeme Hough took the chair in the absence of John Smith, who was abroad.  A total of 31 
members were in attendance.  GH extended a special welcome to Nikhil Roy, the President of Dulwich 
Sports Club. 
 

AGENDA ITEMS 
 

1. Apologies for absence:  
 

Apologies had been received from Matt Craig, Dan Peters, John Smith and David Woods. 
 

2. Minutes of last AGM held on 16th November 2017 
 

The minutes had only just become available.  The meeting agreed that the Executive Committee 
would consider and clear these at their next meeting. 

  

3. Finance Report 
 

a) Tony Simmonds (Treasurer) reported that the Cricket Section’s accounts for the year ended 30th 
April 2018 had been circulated before the meeting.  He was pleased to show that these revealed a 
very strong year, building on the success of recent years.  As a result, the Cricket Section was now 
making a considerable gross contribution to the Sports Club (£60k compared to £15k in 2015) and 
one that compared favourably with the Tennis and Squash Sections.  This had helped provide 
funding for large items of expenditure, such as the new outdoor nets.  TS thanked his predecessor, 
Andrew Inglis, for his efforts whilst holding the post for the previous two years.  He invited 
questions from the floor. 

 
b) Matt Balch asked whether any areas of the Section’s activities had under-performed.  TS replied 

that fundraising was an area that could be improved.  Sam Krafft added that we should put more 
effort into applying for grants.  Matt Balch enquired what contribution was likely to be made for 
the year ending 30th April 2019.  TS responded that this should again be around the £60k mark.  
David Lane noted that the amount for ground lettings was down.  TS explained that there had been 
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a deliberate reduction in the number of lettings (more so in the 2018 season) in order to make the 
ground more regularly available to our own members. 

 
c) TS added that we should always aim to upgrade our facilities.  Improving ground drainage was the 

highest priority at present and whilst this was a longer-term issue, because of the large cost 
involved, it was very much on the Sports Club’s radar. 

 
d) GH thanked TS for stepping into the breach when the previous Treasurer resigned and for carrying 

out his duties so efficiently. 
 

e) The accounts for y/e 30th April 2018 were formally adopted by all present. 
 

4. Overview of Playing Matters 
 

Senior Men 
 

a) GH reported that the 1st XI had finished sixth in the Surrey Championship Division Two.  The team 
had flirted with relegation for most of the season but staged a late rally with four wins in their last 
five games.  They also won the Fair Play Award for their division.  The 2nd XI enjoyed a solid first-half 
of the season but a disappointing latter half; they too finished sixth in their division.  The 3rd XI had 
a good season, finishing runners-up to Wimbledon in a strong division.  The 4th XI did even better, 
winning the Premier Division championship in their section.  The 5th and 6th XIs continued to 
compete in the Kent Regional League.  The 5ths finished sixth, but the 6ths, struggling with 
availability, came bottom of their division.  The Academy XI had performed well with a far younger 
team than in previous years and just missed out on the play-offs.  The season ended with a 
memorable day at Lord’s when our Club XI defeated Cross Arrows by one wicket in a high-scoring 
match on the Nursery Ground.  One of the most satisfying aspects of the season was the successful 
integration of our highly promising juniors into the senior league teams, with 13-year-old Ahmed 
Khan featuring regularly in the 2nd XI and two other 13-year-olds, Veer Patel and Jacob Emler 
distinguishing themselves on debut for the 2nd and 3rd XIs respectively. 

 
b) Looking forward, GH considered the main priorities were as follows: (1) recruitment of players for 

the higher teams; (2) individuals to look to improve themselves; (3) more structure to practice 
sessions; (4) even greater integration of the younger players; (5) further development of the 
youngsters through the Pathway Programme.  There had already been enquiries from players 
looking to join the Club.  We did not need a huge influx at the top end, but the batting needs 
strengthening. 

 
c) Sean Keaton reported on an exciting new initiative.  Through the MCC’s YC Programme, it was 

planned to recruit a couple of quality young players who would be of 1st XI standard.  Two such 
players had already been identified and plans were in hand to include them in coaching our juniors 
during the winter and spring.  This would be a long-term project, not just for one season.  He 
thanked Peter Yeates who was helping to make all this happen. 

 
d) GH reported that a proposal had been made to restructure the Surrey Championship at 3rd and 4th 

XI level.  There was strong support for this within the Club as too many games last season had been 
very one-sided.  The proposal, which was likely to be adopted at the SC AGM for next season, 
would mean moving to a linear structure and our 4th XI playing the 3rd XI of some other clubs.       
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Juniors 
 

e) Sean Keaton reported that we currently have 638 junior members and thanked  Sam Krafft for her 
tremendous efforts in managing all the administration involved.  We are the most expensive Club 
around for juniors but are nevertheless highly successful with boys from other clubs wanting to join 
because of the good vibes at Dulwich.  He also praised the various senior captains and their players 
for welcoming youngsters into the fold, remarking how great the spirit is.  Sean added that five or 
six years ago, 95 percent of our youngsters came from private schools; now over 50 percent were 
at state schools. 

 
f) Four of the Junior teams had won titles in 2018.  However, it is not our policy to set out to win 

leagues; player rotation is the order of the day, particularly in the younger sides.  Twelve of our 
youngsters (including as many as seven at under 13 level) had represented Surrey in age-group 
cricket; three of those were participating in Surrey’s Emerging Players Programme. 

 
g) Good progress was being made with both the Development XI and the Pathway Programme, 

creating a winning ethos and to give the youngsters an understanding of the game.   The challenge 
was to accommodate more juniors into the senior league teams; in 2019, many of last year’s under 
15s will be available to play after finishing their GCSEs and will strengthen the lower elevens.   

 
h) GH thanked Sean Keaton, Sam Krafft, Allen Blackford, Tony Simmonds and all the age group 

managers for their efforts; the senior teams were now beginning to reap the rewards of the hard 
work of SK and all the others involved. 

 
i) Following an enquiry from Brian St. Louis, Sean Keaton explained that each age group has two or 

three places for children who are not charged a membership fee.  However, he admitted that 
perhaps more could be done to sponsor children who have difficulty paying fees and would give 
the matter further consideration. 

 
j) Jon Lodwick said he felt sure more senior players than at present would be willing to assist with 

coaching the juniors.  Sean Keaton replied that this would be appreciated, especially if they 
volunteered their services to, for example, play the odd game for the Development XI. 

 
Women / girls 

 
k)  David Moore reported that, as with the boys, there had been a large increase in the number of girl 

members.  There are now 116 girls on the register (compared to 16 three years ago) and we have 
become the third largest club in Surrey, and possibly in the South East.  The Club had enjoyed 
reasonable success at age group levels in 2018 and prospects for the future are looking good.  
However, we must not become complacent as other clubs had seen numbers fluctuate wildly from 
year on year. 

 
l) Looking forward, David said that consideration was being given to placing greater emphasis on 

softball cricket for girls in order to attract more players.  This form of the game was proving 
increasingly popular in other clubs.  He added that whilst we do not appear to have much difficulty 
in producing bowlers, we need to improve batting skills amongst the women and girls and this 
should be a priority for our coaching staff.  Offers from the senior men to umpire and/or score in 
matches would also be greatly appreciated. 
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m) H thanked DM for his sterling work, particularly in overseeing such a phenomenal growth in 
membership.        

 

5. Update on ground management issues 
 

a) Allen Blackford said that he would circulate a report on ground issues later, but for now explained 
that it had been very difficult to keep the square in a playable condition throughout the season.  At 
first it was too wet, then it became too dry!  He added his personal thanks to the two ground 
contractors who had worked extremely hard and he proposed that they be invited, along with their 
partners, to the Section’s Awards Dinner.  AB’s proposal was supported by the meeting. 

 
b) As regards improvements for 2019, AB said that replacing the score hut was a top priority and 

perhaps the contract with the ground contractors could be tweaked to ensure they spent less time 
trimming hedges etc. and more time attending to the playing surfaces.  He agreed the need for 
contingency planning should we have another prolonged wet spell. 

 
c) Nikhil Roy reported that the Sports Club Council were looking for a volunteer to become the central 

point of contact with the contractors.  It was agreed that the Cricket Section should consider the 
matter at their next meeting.       

  

6. Election of Vice Presidents and Life Members 
 

a) GH reported that John Smith was standing down after 33 seasons as President.  In a message from 
Sri Lanka, JS said that he had been privileged to have served for such a long period and expressed 
his appreciation for all the support he had received from various volunteers over the years.  He 
hoped to continue his involvement with both DCC and the Southwark Community Sports Trust. 

 
b) It was agreed unanimously that John Smith be made a Life Member of DCC. 

 
c) There were no nominations for new Vice Presidents. 

 

7. Election of Executive Committee members 
 

a) The following were elected by the meeting: 
 

President – Graeme Hough 
Secretary – Graeme Hough 
Treasurer – Tony Simmonds 
Fixture Secretary – John Lawrence 
Team Secretary – John Lawrence 
Chair of Cricket – Graeme Hough 
Ground & Works Representative – To be elected later after deliberation by the Executive 
Committee 
Juniors Co-ordinator & Juniors Membership Secretary – Sam Krafft 
Ladies / Girls Co-ordinator – David Moore 
Welfare Officer – Sean Keaton 
Pathway Co-ordinator – Sean Keaton 
Communications and Website Co-ordinator – Guy Skinner 
Cricket Representative on Sports Club Council – Graeme Hough 
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b) Following his election to the role of President, GH said that he had been with the Club for 27 years 

and had served on the Committee for around twenty years.  He was very excited about the future, 
what with the plethora of talented youngsters and the Section being in a very satisfactory financial 
position.  His vision was for a Club that valued everyone, was welcoming, and celebrated the 
achievements of all; a Club which looked forward (both short and longer term) and where positivity 
was the order of the day; a Club which prioritised the progress of its youngsters, and one which 
managed its finances wisely and sensibly.  He also hoped that DCC would continue to grow its 
positive reputation within Surrey and beyond. 

 
c) GH reported that the Executive Committee would consider the creation of two new roles.  Firstly, a 

Development Officer, whose duties would include leading and co-ordinating on the Club’s 
Clubmark requirements and responsibilities and leading on the Club’s Development Plan; and, 
secondly, a Diversity & Inclusion Officer, whose exact role had still to be fleshed out.  GH 
mentioned that Tim Brown and Assan Crawford-Khan respectively had expressed an interest in 
taking on these roles. 

 

8. Motion to amend the constitution of the Club’s Executive Committee 
 

It was agreed to shelve this motion for the present as the appointments made to the Committee 
had achieved the principal aim of this proposal to streamline the Executive Committee. 

 

9. Election of Team Captains 
 

a) The following were elected by the meeting: 
 

Saturday 1st XI – Ed Stolle 
Saturday 2nd XI – Oliver Steward 
Saturday 3rd XI – Andy Bailey 
Saturday 4th XI – Prasanna Callaghan 
Saturday 5th XI – Jack Rutherford 
Saturday 6th XI – To be decided later 
Sunday Academy XI – Sam Ellison (to be confirmed) 
Ladies XI – Lyndsay Morton 

 
b) Matt Balch queried the wisdom of appointing team captains so far in advance of the start of 

the season, rather than in, say, March.  Following a discussion, the meeting agreed, almost 
unanimously, that the November AGM was the best time to appoint captains. 

 

10. Senior’s Players’ Player of the Year for 2018. 
 

a) Guy Skinner revealed that a total of 65 votes had been cast through an on-line poll and the top 
placings were as follows: 

 
1st – Andy Bailey; 
Runner-up – Andrew Swain; 
Joint 3rd – Patrick George and Matt Marfani. 

 
Andy Bailey was congratulated on winning the award. 
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b) Thanks were expressed to GS for organising the poll. 

 

11. Any other business 
 

a) GH reported that indoor nets were planned for the New Year, with Club nets as usual on a Sunday 
and 1st/2nd XI nets on a weekday evening. 

 
b) GH announced that a fixture at DCC against Sydney Club & Ground from Australia had been 

pencilled in for Wednesday 7th August 2019. 
 

c) GH reported that the Sports Club’s Firework Night had been a resounding success and thanked all 
those from the Cricket Section (around 25) who had given voluntary help.  About 7,500 people had 
attended the event, which had resulted in a record net profit of around £32,000. 

 
d) GH advised that the End of Season Awards Dinner, postponed from November 10th, would be 

arranged for late January/early February. 
 

e) Peter Rice expressed an appreciation of John Smith’s service as President.  He said JS had worked 
tirelessly and passionately on behalf of DCC, often behind the scenes, during his long stint in office.  
The meeting agreed unanimously with Peter’s sentiments and formally recorded a vote of thanks 
to JS. 

 
f) Oliver Steward voiced his concern that 2nd XI scorer Jenny Pratt did not feel able to attend the AGM 

as she did not have any voting rights.  It was agreed that regular umpires and scorers should be on 
the same footing as junior age group managers and have voting rights at future AGMs. 

 
 
There being no further business, the meeting closed at 10.20pm.   
 
 


