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What College Coaches Look for in Recruits
(and what they discuss behind closed doors!)
I want you to understand that this information comes from over 25 years
of coaching from high school, to division 3, as well as an assistant coach
at the high-major college level and head coach at the mid-major level.
Adding to that, I worked 10 years as the National director of recruiting at
ESPN. This position entailed the ranking, evaluating, and analyzing of the
very best prospects in the country at all grades. Because of my extensive
coaching, training, and recruiting background in the game, I was hired
for the position at ESPN. My position is unique as I travel all around the
country to watch, analyze, evaluate, rank, and grade prospects for
college game as well as the NBA draft. With technology so advanced and
so accessible today, I study game tape and statistics to assist in my
evaluation process. Throughout this process, I gather as much
information as possible from contacts in each state, including high
school coaches, grassroots coaches, skill trainers, and event organizers.
I also played the game myself. I played varsity at Pope John high school
and was named captain my senior year. At the division 3 level of college
basketball, I wasn’t recruited. I was a cut from trying to become a walk
on. The next season, I broke my ankle in tryouts. Through pure passion,
perseverance, and persistence; I made the team in my third season. A
couple of years later, I was named captain my senior year. My coach,
Tom Thibodeau, valued what I brought to the team. Tom went on to be a
long-time successful NBA assistant and head coach with the Chicago
Bulls and the Minnesota Timberwolves. Looking back at my experiences,
I know there are a lot of things that you can do to help you become the
best version of yourself, get recruited, and make a team.

What I want you to know first is: what college coaches look for and what
they discuss behind closed doors. I’m going to use the acronym CAT to
break this down for you. That stands for Character, Academics, and
Talent. That’s how you are judged as a recruit. Coaches are looking at
these three areas in different ways, at all times.
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For college coaches, recruiting is the number one way to
build a program!
When it comes to recruiting players, you have to understand that college
coaches make a living by winning games. The best way to win and elevate
a program is for a coach to be a strong recruiter, an accurate evaluator,
an excellent teacher, and a developer of talent, along with being a strong
tactician. How coaches evaluate players is going to be very important to
their success. Ultimately, coaches are looking for talented players, who
can fit into roles, and whom they can trust as people. Serious students
who are committed to their academic school work make a coach proud
and their life easier. Every coach has a different set of core values. Every
school has different academic standards. Every coach looks at talent in
a different way.

Character
For college coaches and NBA scouts, the single hardest aspect to
evaluate in a player is their character. That's where most mistakes
are made. The best evaluators ask hard questions about a player's
character early in the recruiting process so they don’t have to
answer hard questions later.
What is character? Character is who you are when no one is watching. Do
you do the right thing all the time? That’s very important because
coaches have to know that they can trust who you are away from the
court. Living on campus, being part of the college campus, being part of
the community, and representing the program is a big part of a player’s
existence. Your everyday words and actions speak volumes about your
conduct and your character. The level of respect and how you speak with
others is vital in the evaluation process. How you talk to others, how you
treat others, is so important. I know you’ve been raised to have good
character, but at times it can be influenced by different people and
surroundings. Think of your character like a shadow, it follows you
everywhere you go. Someday you stop going to school and basketball
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comes to an end. This is where your character and conduct stay with you
forever, so make sure you are developing that part of your life on a daily
basis. Be intentional about doing what is right in any given situation and
good things will follow.
“Good Character accelerates the growth of your talent. Bad character
can stop the player from being their best.”
Understand that strong character won’t get you a scholarship or even a
spot on the team. But I can tell you this:
If you don’t have high character, it will prevent you from getting a
scholarship, it will prevent you from being a walk-on, it will prevent you
from being hired some day when your basketball career is over… I can
promise you that!
Character is the biggest separating factor after talent. If talent is the
same, character is what separates you from so many other people. You
have some control of your talent. You have all of the control in the world
of your character.
John Wooden, the legendary UCLA basketball coach who won 10 national
Championships, once said. “Winning takes talent, to repeat, it takes
character.”
Why is character so important?
Of course, we all want to strive to be good people and a make positive
impact in the world. In order to do this, you need to be a person of high
character. Character is important because that’s how you earn people’s
respect and trust. A coach’s biggest concern is who you are as a person
and if they can trust you when no one from the coaching staff is around
to watch.
Can I trust you late at night out in the community?
Can I trust you on campus and in the dorms?
Can I trust you off the court?
Can I trust you in the locker room?
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Can I trust you when you go home for the summer?
Can I trust you to pay attention during the game when you are not
playing?
Can I trust you to be on time?
Can I trust you to be prepared for practice?
These are just some of the questions that go through the mind of a head
coach.
The first thing that pops up with character is the word trust. If a coach
can trust a player, that’s going to be an attractive quality in the recruiting
process. If a coach can trust a player on the court, that’s going to get you
more time in the game. Your character represents who you are and who
you’re going to be. You’ve got to remember this: You’re representing a
school, an alumni, a coaching staff, a generation of players before you,
your family and yourself! When you look at the big picture, you’re
representing so much more than yourself. That’s why this topic of
character is so important. You have to demonstrate good character to be
trusted. Your words are important – but your actions mean everything.
People might remember what you say, but they will always remember
how you treated them.
When you make a decision, it reflects your priorities. If the decisions you
make don’t line up to what the coaching staff needs and what they want,
that’s going to be a reason for them to pass on you. That’s going to be a
reason to put you on hold. You don’t want to be put on hold in the
recruiting process. You don’t want to get passed on. You want people to
be attracted to you throughout the recruiting process and your character
can be very attractive.
Coaches are watching and evaluating you on the court, but remember
this:
Someone is always watching and everybody's always talking about what
you’re doing off the court. They say the choices you make today will
affect your tomorrow. Well, in today's world, your decisions will affect
you right now!
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People are always taking notes, recording conversations and taking
pictures of what they see. Especially in today’s society with smartphones
and social media, your character can be jeopardized at a moment’s
notice. For instance, when you are places you shouldn’t be, or when kids
are partying and drinking and getting in trouble and you decide to stay
at that party versus leave that party. If your friends are doing something
wrong and you stay with them, you jeopardize your future.
I had a recruit at a Big 10 school who was coming to our program. He was
with other kids who were smoking marijuana along with the intent to
distribute also. They got pulled over. He was part of the group. He was
smoking marijuana but he never was involved in selling it. He was guilty
of using marijuana and by being in the car, he was guilty by association
of selling it. He was also guilty for making a bad decision of who he
associated with. He was put on probation and almost lost his
scholarship. He came so close to going from being a big-time Big 10
recruit to not being accepted by the school at all. The decisions you make
will reveal your priorities. I can’t say that enough. The decisions that you
make will reveal what’s important to you.
Your friends are a significant influence on you, good or bad... It’s called
peer pressure. You are at an age right now as a middle school player or
a high school player or a young college player where you get influenced
by your peers. It’s so important that you make right decisions regardless
of what is around you or who is around you.
”Being popular is not always right and being right is not always popular.”
said Albert Einstein
Try to have friends that have values like you do. They don’t have to be
athletes but they just have to be people that care about their future and
care about their character. I can’t tell you enough that the people you’re
around will influence the decisions you make.
You can’t talk about character. You have to live it.
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That’s what coaches look for. Who is living up to their words? They talk
to people all the time to find out more about you are as a person.
Coaches find people in your everyday life to find out more about you.
What can compromise your character? Let’s think about that for a minute
in terms of what can hurt you and your character. The first thing for you
is self-discipline. If you don’t have self-discipline, that means coaches
will have to discipline you.
In recruiting, coaches want guys that have self-discipline because that
means they won’t have to watch every move you make. They can trust
you. You have to make the right decisions and have self-discipline,
whether you like it or not. A lack of self-discipline can compromise
decisions that you make. So, establishing strong self-discipline is vital
for your character.
The next element regarding strong character is self-identity. It’s more
important to know who you are than to know what you want. Think about
what I said. It’s great to want to be a college basketball player or an NBA
player someday, but if you don’t know who you are as a person, that will
hinder you along the way in pursuit of these goals. Whatever we want to
achieve in life, our character can boost our ability to achieve those goals.
So know who you are and what you believe in.
As I mentioned earlier, character can be and often is a deciding factor in
the recruiting process. Everybody has talent when it comes to the game.
Often times you are competing against someone with similar talent or
more ability. But if you don’t develop your character, it’s a dead end.
Everybody wants to work on their jump shot. Everybody wants to work
on the performance of their body and play games. Everybody wants to
play in the summertime. That’s great. That’s wonderful and you need it.
Developing your talent without developing your character is like a dead
end street.
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The last thing about character is honesty. Coaches want players that are
honest. Even if you make a mistake, it’s important that you treat every
situation with honesty. That is a major turn off for college coaches.
Your character very much bleeds through on the court as well, and that’s
very important in terms of recruitability. First thing: What is your capacity
to work? Do you like to work? What is your effort level? Are you lazy or a
worker? Are you a feel-like-it player or an everyday player? Persistency,
do you have it? Do you stick to things when they don’t go right or do you
quit? What’s your attitude? What’s your body language? Your body
language can speak for you loud and clear. Are you a negative or a
positive person when things get rough? What do you do when you have
a bad day? What words do you use? What are your reactions, positive or
negative?
Again, let’s go back to trust on the court. Coach calls a timeout, he runs
a play and you’re supposed to be in a certain spot. Can he trust you to
go to the right spot and do the right thing at the right time? You may not
make the shot or make the pass, but do you go to the right spot? Do you
execute in a timely fashion? Defensively, if he tells you to double team
the ball, will you do it? Can coaches trust you in a game? Loyalty is
another big character issue with coaches. Are you a team first we guy or
a me first guy? Coaches want players that are going to be loyal to the
team.
A very successful division one head coach once told me. “Kids with
character issues have recruitment issues.”
I see this every year. A talented player who does not live up to his
potential. Why? Because the traits of a person can stop the talent of the
player. If you are a person of character and stick to your core values in
both good and bad times, you will work your way through and up to your
potential. If not, then you will be your own biggest enemy.
I get calls every year at the end of the season from NBA GMs, assistant
GMs, scouts, and coaches, because the draft is about to take place in
June. When I get these phone calls, it’s 10% basketball and 90%
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character... always. They know what they see on the court. They know
what they like. They may ask me how a player performed in high school
and what I saw in him, but mostly, they want to know what I observed
during games he played in that I saw. I get asked, what did you observe
in the hotel? In the restaurants? On the plane? With his teammates? On
the bench? At the airport? Baggage claim? Every single moment that I
would spend with a kid I was evaluating his character.
The NBA spends an enormous amount of time and money scouting
character. College coaches do the same because handing out that
scholarship means everything to them. They’re investing a lot of money
into you, even if it’s a walk-on spot. If you have the talent, the character
that you display will then decide whether or not a college coach wants
to recruit you. Character drives your talent towards greatness. Good
character will up your talent!
Social media is part of your character. What you post, repost, and like
gives coaches, future employers and decision makers a view of who you
are. Social Media is an opportunity to make a great first impression.
Think, review and ask yourself would you want your mother, or
grandmother to read this? Would they approve? Let social media help
your future not hinder it!
Can one improve on their conduct and character? YES!
How does one improve their conduct and character?
By practicing the good habits of both. Watch your words, pay attention
to your decisions, be aware of the people you associate with, and be
intentional about your actions. Practice honesty, respect, kindness,
serving others, responsibility, trust, loyalty, giving back and selfdiscipline are great places to start.
The bottom line is this:
Coaches want and seek out players with high character that are low
maintenance (not the other way round). You may think your talent is
enough. But, the truth is, the more talent you have, the greater the need
for high character. The greater the talent, the more there is to risk.
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Remember every choice you make...makes you. Make character choices.
Don’t just max out in the weight room or on the court, max out your
character and work on it daily. Good choices during difficult times will
keep your talent strong so you can reach your best!
Strong character helps you build your talent and it will help you
preserve your talent. Don’t ever forget that.
Your character is the core of who you are and your foundation for
growing. To understand and remember the following will make a huge
difference going forward in life.
Watch your thoughts; they become your words.
Watch your words; they become your actions.
Watch your actions; they become your habits.
Watch your habits; they become your character.
Watch your character; it becomes your destiny.

Academics
“Young prospects, the higher your GPA, the more doors you open for
yourself in terms of schools that will recruit and accept you. You have
control over your GPA. Max it out.”
In recruiting, college coaches talk and ask about academics. Academics
being your schoolwork. Check out EligibilityCenter.org for more
information on how to be eligible for college athletics.
Let’s talk about some academic rules. You have to be eligible to play
college basketball at the Division 1, Division 2 and Division 3 levels. There
are new rules set forth by the NCAA regarding your eligibility to receive
a scholarship, and I’m here to tell you what those are.
To be a full qualifier for Division 1, you must take 16 core classes with a
minimum of a 2.3 GPA in those classes throughout four years in high
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school. So over four years, 16 core classes with a minimum of a 2.3 GPA.
They break down those 16 core classes: four English, three math, two
science, two social sciences, and five electives which can be foreign
language, religion, philosophy, or any of the above that I already
mentioned. Those are your 16 core classes. You have to pass 10 of those
before you go into your senior year. Out of those 10, 7 have to be in
English or math. Now you have to have a qualifying SAT or ACT test score
to match up with that 2.3 GPA, and that’s a sliding scale.
For
more
on
eligibility
www.EligibilityCenter.org.

rules

and

requirements,

visit

A good practice is to go to your guidance counselor and ask for a 48H
form. A 48H form lists all the classes in your school. Then you pick out 16
core classes from all the classes that are offered. That’s how you take the
right classes so that you’ll be eligible to play college basketball. You also
need to take ACT and SAT prep classes and know the testing dates.
For Division 2: Earn at least a 2.2 GPA in your core classes and you must
have a SAT or ACT test score to match your GPA.
There are no scholarships in Division 3 basketball. Only scholarships in
Division 1 and Division 2. Division 3 is based on financial aid, academic
money where your grades/ test score are high or you have to pay. You
can get money to play Division 3 basketball. It’s based on your financial
status or it’s based on your grades. So the higher the grades the more
money you can get to play Division 3 basketball. 75% of all Division 3
players get some sort of financial aid because of their economic
background or they get aid based on their academic strength. The higher
the GPA, the higher the test score, the better chance you have to earn
money to play at the Division 3 level. That’s very important to know.
What do college coaches talk about behind closed doors when it comes
to academics? First of all, it’s important you know that: college coaches
are calling everyone they know about you. We talked about your
character. Now they’re calling people at the school. The number one
person that coaches call? Teachers.
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I had an ACC assistant coach tell me that for every recruit they want to
offer a scholarship to, they call or email their teachers. You know why?
Because your teachers see you every day. They see you on the good days.
They see you on the bad days. They know your work ethic. They know
your conduct in class. They know your effort. They know your
preparation. College coaches also know that a teacher will be brutally
honest with a coach whether or not he or she can handle the academic
load.
So, it should go unsaid that your behavior, effort, and performance in
school is vital to your recruitment. Treat your teachers with respect and
courtesy. When you see your teachers every day, give him or her a big
smile. Sit in the front, participate in class, and care about your
schoolwork because college coaches – the good ones – are going to call
your teachers or email your teachers and ask them what type of student
you are. Spend time with your teachers and take advantage of them
giving you extra help if needed. It shows you are ambitious about your
future.
Do your grades improve? As a freshman, your grades may be so-so. Do
you make improvements over time? Coaches are always looking for
improvement, right? They look for improvement from their team, they
look for improvement in terms of skill development, they look for
improvement in terms of physicality. Well guess what? They analyze your
grades. Did you get better or worse in a subject and why?
You don’t have to get an A in every class, but you do have to give an A+
effort. That’s the key.
If you give an A+ effort and do your best, the teachers will know, your
coach will know, you will know, and the coaches that are recruiting you
will know. That’s what coaches want – an A+ effort. When they look at
transcripts (and they will look at your transcripts), they’re going to look
at your attendance. How many times were you absent? Why were you
absent? How many times were you late? Why were you late? Have you
ever been suspended? In school suspension? Out of school suspension?
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What type of classes do you take? AP, honors, or regular classes?
Obviously the harder the class the more challenging it is. If you can do
well in AP classes or honors classes, again, you can separate yourself
from the tens of thousands of other kids that want to play college
basketball. Do you follow directions well? Your teachers will answer that
question as well as your coaches.
Coaches want to know if you have an academic plan or you just want to
play basketball? You can’t just want to go play basketball. You have to
have an academic plan. What do you think you want to study or major in
at college? You can be undecided. That’s okay. But if you have an
academic plan and you let the coaches know, then, that will attract them
to you and show that you’re a very serious student.
As I mentioned earlier, this is a business for coaches. They don’t want to
babysit you academically and have to follow you to class and make sure
you have a tutor and are on time for study sessions. They’ll give you the
schedule, they’ll give you the help, you’ll get all the tutors and academic
help you’ll need in college. But will you take advantage of that help? Will
you be on time for that help? That’s what college coaches want to know.
College coaches want competitive kids. I talked to a Big 10 assistant the
other day. They have a young man who already committed and he’s
already qualified. He already had an impressive GPA and test score. His
test score was a little bit over 1000 on the SAT, but that recruit told the
head coach “I’m going to take it again” and the head coach says “Why?”
He says “because, I know I can do better.” The head coach said “That’s
why we recruited you, that’s why we offered you a scholarship, because
you are competitive.”
A lot of kids will get the minimum on their GPA and test score and call it
a day. But the guys that want to up their GPA and get a better test score
because they know they do better... Those are the players... and those
are the students that coaches go after. We call them competitive
students. You can help yourself in both areas by obtaining a tutor at your
school. I have never met a teacher who would not take the time and meet
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with a teachable student. Go to your guidance office to find out about
free ACT / SAT prep help.
Academics is another vital factor that separates you. When your
character and your talent are the same, your grades can absolutely be
the checkmark that gets you a spot on the team or gets a coach to offer
you a scholarship. If talent and character are equal, the tiebreaker is
academics.
If you want to play college basketball, you should know that every
college athletic program has what’s called an APR – academic progress
rate. Every team has to keep and maintain an academic progress rate
based on graduation and degree credits towards graduation. So, for you
to come in as a strong student you’re going to help a school’s APR. If a
school has a good APR, then, they’re not in trouble with the NCAA. If their
APR drops, then they lose scholarships or they lose spots on a roster. So
the better student you are the better you help a school’s APR.
Think about this for a minute – the better student you are, the more
doors you open for yourself. The lower your grades and the lower your
test score, you’re limiting yourself to which schools will want to recruit
you. The higher your GPA and your test score, the more doors you open
for yourself, and that’s what you should want to do at your age. You want
to create opportunities. You have great control of your character and
your academics. Don’t just develop your jump shot. Develop your grades.
Improve your grades. Look for excellence in everything that you do
because coaches are looking for excellence in you, and that’s why your
character and your academics can make you a recruitable prospect if the
talent is appropriate.

Talent
Now let’s get into talent because it’s the part of the game we all love. It’s
the basketball part of the equation. You have to know that you have
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talent, and must constantly work hard to develop that talent. Coaches
are going to recruit based on what they need and how you fit into their
program. You have to understand every coach looks at talent differently.
You can’t look at character differently. You either have character or you
don’t. You can’t look at academics differently because it’s a tangible
number. It’s your grades. But talent can be different.
For example, some coaches love athleticism. Some love skill and
shooters. Some love a high basketball IQ. Some coaches are obsessed
with size and they want a big team. You have to understand that you
don’t control what a coach is looking for, but you can control how you
develop your talent.
Let me ask you this, what do you do well? What do you do well on the
court? What do you do that stands out? Do you have versatility? The best
players to me that get recruited stand out in one thing and have
versatility in other areas. You have to stand out in something. It could be
shooting, ball handling, passing, rebounding, screening, defense, but you
have to stand out in one area, and then you have to develop your
versatility.
Be self-aware. What do you bring to the game?
You need to give coaches a reason to like you on the court. Give them a
reason to recruit you. Why would a coach recruit you? Ask yourself that
question and be honest. In today’s game, coaches are studying statistics
more than ever. Analytics are a big part of our game. You have access to
your statistics. Coaches have access to your statistics. It’s very important
for you to know that: you have to be efficient in this game. Are you a
volume guy? Take a lot of shots? Only make a few? Or are you an efficient
player when you take 10 shots and you make 5? That’s 50%. That’s really
good. If you take 10 shots and you only make 3 that’s not efficient. That’s
considered volume shooting.
How do you score best? Where do you score from with consistency? (3’s,
mid-range, lay-ups, FT’s)
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Assist and turnovers are critical components of offense. Good players
have two assists for every one turnover. The very good players have a
ratio of 3-1 and the great ones are 4-1 or higher. What's your ratio?

It’s very important that you understand statistics. Look at your
percentages as they show your effectiveness. Where are you effective
from? Are you effective from 6-8 feet? Well that’s where you need to
shoot the ball from because that’s where you will be efficient from. Too
many guys and girls take too many shots from areas of the court they’re
not effective from. It’s important to understand effectiveness and
efficiency.
Now let’s talk about athletic ability. You have very little control over your
athleticism, but you do have some. Your genetics are going to dictate
how athletic you are for the most part. Your height, your wingspan, your
vertical jump, your strength, your speed, your quickness, your
explosiveness, you can work on a lot of those things. You can work on
strength. There’s no question about it. You can work on speed and the
ability to change direction which is a big part of the game. Quickness is
something you either have or you don’t. Wingspan, you’re either born
with it or you’re not. Height, you have no control. Explosiveness, it’s hard
to develop explosiveness. Percentage of body fat, if your body is not right
you can lose body fat. You have control over that which is great.
So, think about that area right now, your athleticism. What are you doing
to improve your athleticism? Have you gotten stronger? Are you working
on your speed? Have you lost your baby fat? What have you done to help
your athletic ability? There are a lot of trainers and strength &
conditioning coaches that can help you in that area, but ultimately, it’s
your job to make sure that your body is in the best shape possible to
play this game. A big part of how your body works is what you eat, when
you eat and how much you eat. Get the best nutritional information for
you. Be intentional about taking care of your body.
Let’s talk about skill. When I hear the word “skill” I think about practice.
You have to put in thousands of hours to master a skill. Skill is the
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toughest part of the game because it’s hard. It’s hard to develop skill. It’s
easy to change your body in terms of strength or losing weight. It’s hard
to make a jump shot. It’s hard to make a pass. It’s hard not to lose the
ball when you’re dribbling. Shooting, to me, is the most important skill
of the game. Do you shoot the ball well? Again, what are your
percentages? Where do you shoot best from? What is your shot
preparation?
Everybody can be a good, efficient shooter. You can be tall, you can be
short, it doesn’t matter. Your athleticism does not factor into your
shooting. You could become a great shooter if you dedicate yourself, put
the time in, and use the right techniques. It’s so important that you know
how to shoot the ball from close in, from midrange, and from the three
point line and the free throw line. You can be a great shooter from all
four spots, but you have to put in thousands of hours with the right
practice.
What kind of ball handler are you? Is your handle tight and under
control? What do you do against pressure? Can you make a dribble move
in one or two dribbles and get to where you want to get to on the court?
Can you get to the rim from the three point line? Your passing, is it
accurate? Do you have more assists than turnovers? Coaches are looking
at those types of things when you pass the ball. Are you a willing passer?
Meaning are you quick to give it up when you see an open teammate, or
are you a player with tunnel vision with your head down looking for your
shot only? Do you over dribble or use the dribble to take you somewhere
special on the court, to an open pocket, to the rim, to change an angle
for a post feed? How do you use your dribble?
Defense: the easiest way to make a team, the easiest way to get playing
time, and if you really want to get recruited like I did... Play defense. I
came out of high school as a captain who started varsity at a small
school. Nobody recruited me. I became a walk on at Salem State College
where I played for Tom Thibodeau, who would later go on to be a great
NBA coach. He took me on the team because of my character, my defense
and my passion for the game. I got a spot as a walk on in Division 3
because of my defense. You have control of your defense. Four years
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later I became a captain of the team, not because of my skill or my talent,
but because of my character, my passion for the game, my IQ, because
of my defense. Trust me: You have control of your defense.
Think about this for rebounding – be a selfish rebounder. You can’t
rebound enough. No coach is going to take you out of the game for
rebounding too much. No coach is going to not recruit you because
you’re rebounding too much. Go get as many rebounds as you can. Be
the leading rebounder in every game. Great rebounders rebound the ball
every 3-4 minutes. So if you play a 40 minute game you want to give out
9-10 rebounds. A lot of players don’t want to put in the effort. Be a great
rebounder.
Thoughts on skill trainers:
Some players think they need a skill trainer. There are many good ones
out there and some that are not so good. Find one who can teach you
how to read the game and gives attention to the basics. It doesn’t matter
who you workout with or what you learn unless it teaches you game
concepts, and how to read the defense, when to speed up and slow
down, etc...

How about basketball IQ? It takes zero talent to be a smart player.
Absolutely no talent is required here. Are you a student of the game? Do
you study the game? Do you understand concepts and terminology?
When a coach says, “I want you to hedge this ball screen and then sprint
back to the help,” do you know where the help-side is? Do you know what
a hedge is? On offense, if a coach tells you to curl off a screen or fade;
do you know the difference? Learning the game can make you smarter
than everybody else. A high basketball IQ can put you on the floor, keep
you on the floor, and it can absolutely get you recruited because it’s less
time a coach has to spend coaching you because he knows you’re smart.
He understands you may have limitations in other areas but not in your
basketball IQ. Outside of talent and traits, coaches talk about your
basketball IQ. Beside your athleticism, your skill, what’s your IQ? Is this
kid a smart player or does he not understand the game? If you don’t
understand the game, you can’t be on the court. We can’t use you. Even
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if you can shoot but you don’t know when to shoot, you don’t know how
to come off a screen, you don’t know how to set up your man – that’s
being a smart player. Utilize your basketball IQ to get recruited.
Learn to beat your opponent with your mind as well as your skill and
your body.
I talk to coaches all the time – Division 1, Division 2, and Division 3. You
may think talent is really important and it is. You have to have the
appropriate talent to get recruited. If not, you’re going to have to go as
a walk on and that’s okay. I had a great career as a walk on. I went from
a walk on player to a college basketball coach at the Division 3 level. I
coached in high school. I coached in Division 1 at the highest level as an
assistant. I then became a head coach in the Horizon League at Wright
State. I have lived the ultimate experience that I wanted to in basketball
as a coach and as a player… But, talent did not get me there.
Listen to what two-time national champion Jay Wright – the head coach
of Villanova – recently told me when I asked him about how he evaluates:
Jay, what do you look for in a player besides their talent and academics?
This is what Jay Wright said to me: “I look for competitiveness, because
we have to know if a kid loves to compete regardless of the score, we
want to see if a prospect is going to compete the whole game.”
“The other thing we look for is respect. Win or lose is he quick to shake
hands? Is he quick to compliment the opposition when he loses? Does
he respect his coach during the game? Does he respect the game itself
or does he just play on an island? When he comes off the court is he
giving love to his teammates? A little hi-five? When he’s sitting and his
teammates are playing is he rooting them on? Does he respect his
teammates? His coaches? The officials?”
So, competitiveness and respect are huge for Jay Wright. That’s what he
zeroes in on.
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I also talked to Bob Huggins, the head coach at West Virginia, a no doubt
future Hall of Fame coach. He’s been the head coach at several places –
Akron, Cincinnati, and now West Virginia. This is what Bob Huggins told
me. “I look for enthusiasm. I want guys that love to play. A couple of years
ago here in West Virginia we weren’t having any fun. Practice and even
the games were not fun. No one had any fun because none of the guys
were enthusiastic about basketball. That was my fault. I recruited those
guys. So I said to myself I am going to recruit guys with enthusiasm and
energy. This group the last couple of years has reenergized our program.”
He then said, “Paul, you know this as well as anyone, if you have to coach
effort, you’re not coaching basketball. With these guys they make
coaching fun. I can coach the game and that’s better for the team and it’s
more enjoyable for me.”
No coach wants to coach your effort...
No coach wants to coach your attitude.
They want to coach the game.
They want to teach you the skills and help the team win. Make yourself
recruitable. Chase the CAT: Character, Academics, Talent. Maximize the
CAT because that’s what college coaches look for in every player and
that’s what they talk about behind closed doors. They are always
evaluating you. Give them a reason to take you. Give them a reason to
want you. Maximize your character. Give an A+ effort with your
academics. Don’t be late. Don’t miss class. Sit up in front. Show the
teachers that you care because they’re getting phone calls and emails
from college coaches.
When it comes to talent, work on your basketball IQ, work on all your
skills, enhance your athleticism… these are the things that will help you
become a recruitable prospect.
Chase the CAT. Maximize the CAT… and you’ll get recruited.
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Your Checklist for Greatness
“Having talent means you have a temporary advantage until someone
works harder than you. Work to raise your talent, don’t rest on it.”
-Paul Biancardi
This topic more than excites me because this is something that I’ve been
studying for a long long time. How can you become your best? How can I
give you a checklist so that you can be great? I study how people become
great. I’ve even evaluated at my own career. I’ve talked to the best
players in high school basketball, the college game, and even the NBA,
and I asked them, “how did you become great?” “When did you know you
were really good in the game? When did you know you had a chance to
be great?
While everyone has different levels of talent, most people wants to be
great at something. One thing is certain, they've taken a different path
and went at their own pace. There are some common denominators to
greatness that I want to share with you. I truly know from doing and
observing that there are difference makers, and it will teach you the right
approach and mindset. Greatness is not a race. Greatness is a lifestyle.
It’s an everyday habit. If you can get these habits down and check off
these boxes on a daily basis… monthly basis… yearly basis… then you’re
going to reach your greatness!
I use these five points every single day, and they take zero talent. All it
takes is time and willingness to be great. That’s why we’re here. We want
to be great at what we do. I want to be great at what I do today. When my
days are good, I look at my checklist. When my days are not so good, or
maybe I had a bad performance, I take a look at my checklist to see what
I’m missing.
If you are reading this, then you want to be a great player in the game. I
want to be a great coach. I want to be a great analyst. Everybody wants
to be great at something… And here is the Checklist to help you become
Great:
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#1 Love of The Game
The first and most important thing you have to do in order to be great is:
Love The Game.
Do you love the game?
Do you love to play the game?
Do you love to compete?
Do you love to win?
Let me ask you this – what do you love about basketball? Ask yourself
that question. The love of what you do in the game, is the bridge between
where you are and where you want to be. It’s hard to accomplish anything
without love - Love for what you do, love for who you are.
When you love something, you care about it. When people talk about
loving the game it’s about playing with a passion. What’s passion? It’s
high energy, it’s unbelievable enthusiasm, and it’s great effort. Do you
have energy, enthusiasm, and effort when you play? After talent, college
coaches are looking for people that love the game.
I played high school basketball and then went on to play Division 3
basketball, with no one recruiting me! I maxed out on my limited ability.
I guarantee that you’ve got more ability than I do. But very few can match
my passion for the game. Throughout my entire playing career, I can't
remember anyone who had more love for the game than I did.
My college coach, Tom Thibodeau, raised my passion to another level. He
taught me what it was to be passionate about the game. I thought I knew
– and I had it to an extent – but he brought it to another level and I thank
him for that.
Without that passion, I would have never been made captain of my high
school team, played Division 3 basketball, and be named captain for my
college team. After my playing career was done, I carried that passion
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into my coaching. I still today have as much passion as anyone I know
about the game of basketball. I do not say this to brag, but, it is what has
led me to have success over the course of my career.
Now I’m asking you do you love the game? College coaches recruit
passion. NBA scouts draft on passion once your talent is appropriate,
once you have what it takes. Don’t be afraid to show your passion and
excitement for the game. It’s good to be excited. But when you have real
passion it’s in your heart, it’s in your soul, it’s in your mind.
If you can bring a passion to your workouts, practice, and games, it will
separate you from other people. People will notice your passion. Passion
for what you do is attractive to college coaches and scouts. They want to
see who loves the game as much as they do.
Your passion can energize your talent. Everyone has talent. Every single
one of us. But let me ask you a question. Have you ever seen a talented
person become unsuccessful? I have. I’ve seen talented players never go
to college, never go past college. Why don’t the most talented teams
always win? Because, talent is never enough. You need passion. When
you have passion and you have talent, that’s when you have a chance for
greatness... YOUR greatness.
We all have different levels of talent. We’re all unique in that respect. But
you should never let anyone have more passion than you. You control
your passion. You may be saying “well you know I like basketball but I
don’t love it yet,” and that’s okay. But start to ask yourself what’s your
purpose in the game? Why do you play the game?
I played because I wanted to be part of something bigger than myself. I
wanted to be on a college basketball team. That meant the most to me.
Though I never played as a freshman and sophomore, as a senior, I was
named captain. I was by no means the most talented in any respect, but
I was respected by my teammates and coaches. I was the greatest
cheerleader that we had because I loved my team, I loved my teammates,
I loved to be competitive, I loved practice and I loved to win… It was that
love that created that passion. That was my purpose in the game.
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I have had the chance to meet and talk with many great players that have
come from the high school game, the college game, and the NBA. Michael
Kidd-Gilchrist and Anthony Davis, I spoke to them one time and I said,
“You guys play hard all the time.” Every time I watched them play, they
played hard; they played with passion. I asked them, “guys, how do you
do this all the time, why do you like to work out so much?” They said,
“Coach, we don’t love to work out, we don’t love to practice, we
understand that practice makes us great, but we love to win, we love to
compete.”
It’s that level of loving to win and compete that makes them practice
with passion. When you get that habit of practicing with passion it carries
over to the game. I can tell you something right now, it is powerful, so
powerful. You’ve heard that old expression “hard work beats talent when
talent doesn’t work hard.” It’s absolutely true. Talent is important but it’s
never enough. Make sure that you find the passion in your game.
Are you passionate about rebounding?
Are you passionate about scoring?
Are you passionate about defense?
Are you passionate about making the assist?

What’s your passion in the game?
When you find that passion in the game, you will play better. It will
energize the talent that you have and then you will feel the greatest level
of confidence you’ve ever felt. But it has to be an everyday passion.
I worked at Vince Carter’s Basketball Camp years ago – one of the
greatest NBA players that we’ve ever had, certainly one of the greatest
dunkers. We had 20 of the best small forwards in the country there and
Vince Carter gave a speech to these guys and he said, “You’re all talented,
but do you want to know the difference between being good and being
great? “Loving the game, bringing an everyday passion to the game.”
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He then said, “Because some of you will be feel-like-it players, you’ll play
when you feel like it. And you’ll be good.”
“Those of you who play with passion and love for the game will be an
everyday player and you’ll be great.”
If you truly want to find greatness in your game regardless of your level
of talent, play with energy. Play with enthusiasm. Play with great effort…
Don’t let anybody have more passion than you.
You have the control in that area.

#2 Respect The Game
The second thing you have to do in order to be great is: Respect the
game.
You need to respect the game and you have to respect yourself. Nothing
great gets done without respect and respect starts with YOU.
Do you respect yourself? How can anybody else respect you in the game
off the court unless you respect yourself?
Do you respect your mind and your body? Sports psychologists have said
that what you put in your mind comes out of your mouth. Are you
watching the right things? Are you listening to the right things? Are you
around the right people? That is what’s going to make you say the right
or wrong things.
Let me tell you about respect. It’s a lot like trust. It’s really hard to gain
and it’s easy to lose. Please don’t forget that. Respect is hard to earn. It’s
easy to lose. Once you earn it, your peers will look at you differently and
look up to you. Once people respect you, once a coach respects you, and
you’ve got passion for the game, you give yourself the best chance for
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success. Respect is the one quality that is everlasting. People want to be
around other people that are respectful.
Do you respect coaches?
Do you listen to coaches?
Do you look them in the eye?
Do you listen?
Do you acknowledge what others say to you?
Do you give Assistant coaches the “wave” or do you turn your back to
your coach when he talks to you? Both show disrespect. Every time you
play, your respect level is getting evaluated and college coaches are
looking hard at that.
Do you respect your teammates on the court?
Do you respect your teammates in the locker room?
Do you respect the officials?
Do you respect your opponent?
Are your words respectful?
I know you want to beat your opponent and I want you to be competitive,
but you must respect your opponent for who they are and what they’re
trying to accomplish. When the game is over, win or lose, you’re
congratulating them or they’re congratulating you. A sign of respect is a
handshake. You look someone in the eye and say “good job.”
Do you respect the facilities that you go play in? Do you litter or do you
pick up the litter off the ground? Don’t litter, leave trash, spit on the
floor... These are signs of respect.
Respect the facilities that you play in, Respect your teammates, Respect
your coaches, Respect the officials, and Respect yourself.
Do you respect the game? Is it shown in the way you play the game?
Basketball is a team game with individuals. It’s not your game. It’s a team
game. Respect how the game is played. You should play the game the
way your coach teaches you to play, not the way you want to play. Yes,
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you have to have your individual talent but you have to do it within the
framework of the team.
Have respect for yourself so others will respect you and respect
everything in the game, and people will be drawn to you as a player and
as a person. Your words play a large part in your life. Your words have
meaning and they have power. What are your everyday conversations
about? What is your conduct like? What do you say and how do you say
it?
Last thing about respect is this. I know we all want followers and likes on
social media, but remember this: Respect lasts longer than attention, so
seek respect. Don’t seek attention. If attention comes that’s great.
Embrace it. Enjoy it. Utilize it. But seek respect and you will go so much
further on the court and in life in general.
If you want respect from people you have to go out there and earn that
respect. Anybody can like you but it’s hard for people to respect you. So
please respect yourself, respect your body. What you do for your body,
your body will do for you. What you don’t do for your body is as important
as what you do to your body.

#3 Prepare for The Game
The third thing you have to do in order to be great is: Prepare for The
Game.
How do you prepare when you play? The late Rick Majerus, great coach
at Utah and St. Louis, told me that preparation is the master of your
success. You own your preparation. You don’t know how well you’re
going to play the game, how you’re going to shoot it, how your defense
is going to be… Nobody does. But the one thing you do know going into
the game is are you prepared to play?
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Preparation takes away the pressure. It gives you confidence. When you
go into something and you’re prepared, you’re confident. When pressure
and adversity comes, you can get through it because you’re prepared.
Now that basketball season is over, you’re in the off season right now.
What are you doing to get prepared for next year? In the winter there’s
going to be a little voice in your ear that’s going to say “hey what did you
do in the summer to prepare for this moment” and only you have that
answer. Only you know the answer to your preparation.
Think about this: what do you have to do in the offseason? Do you have
to gain weight? Do you have to lose weight? Do you have to become
faster? Quicker? Stronger? More agile? More mobile? That’s the physical
part of the game. What about your skills? What are you going to do with
your skills to prepare for next year? You always want to over-prepare so
you don’t underperform. The more you’re prepared for things – whether
a game, a test, whatever it may be - the better chance you give yourself
to succeed.
The best teachers are the ones that prepare in their off time. The best
surgeons are the ones who are prepared to do surgery on you. They know
everything about you. They’re prepared. That’s the kind of surgeon I
want, the one that’s prepared. I want the teacher that’s prepared for the
lesson. I want the coach that is prepared for the season.
When you look at Villanova’s recent success, do you think that just
happened overnight? You think they just got good in March? That
happened back September when Jay Wright, his staff and team started
preparing for the end of the season. You start with the end in mind. For
Jay Wright and his staff, it actually started years ago when they started
identifying, evaluating, and recruiting Jalen Brunson, Phil Booth, Mikal
Bridges, and Omari Spellman.
When they recruited those guys that was the preparation for this team.
When the team started practice in September, it was all preparation for
the season. You never know how you’re going to perform but you have
all the control in the world of your preparation. Just like passion, why
would you let anybody prepare more than you?
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What’s your routine? The greatest players have a routine. The greatest
players I’ve ever coached had a routine. They got to the arena at a certain
time. They did their stretching. They did their warm up. They watched
film. They went out and did their shooting. Nothing got in the way of their
preparation.
When you go into the gym for practice let me ask you this, is your shirt
tucked in? Are your sneakers tied? Are you ready to go? If not, then you’re
not prepared.
You have to go into practice and you have to go into the game already
playing the game in your mind. What I mean by that is you have to think
about what you’re going to do before you do it so you’re prepared to do
it. You can’t get ready, you have to be ready.
What time do you go to bed at night to prepare for practice the next day?
What do you eat? How much are you on your phone being distracted
instead of preparing? When you have a game how much do you know
about your opponent? High school coaches scout. Grassroots coaches
scout. What do you know about the guy you’re playing against?
When you want to play in college, you can bet that you’re going to get
scouting reports and you’re going to have to know those scouting
reports. That prepares you to play your opponent. Every little thing is a
battle. If it was easy everyone would do it.
If you want the edge, prepare yourself for the next season, the next
workout, the next practice, the next game. Everything you do is
preparation for the next thing. It’s so important that you understand
that.
Let me ask you this question: are you showing up? Just trying to get by?
Or are you trying to get better? When you’re in practice and you play
against somebody, whether it’s one-on-one, three-on-three, five-onfive, are you trying to make that guy look good or are you trying to make
them better? You make him better by pushing him and that’s how you
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get better. But so many guys just show up. Showing up is easy. Getting
better is hard.
Preparing means that you have to sacrifice your time. You have to
sacrifice what you eat, what you don’t eat, how you eat, when you eat.
When you make sacrifices, it helps in your preparation. The more that
you prepare for the moment the better you will be in the moment.
You may not play well but you can finish the game and say to yourself, “I
was prepared for that game.” You’re not always going to win the games
you’re prepared for, but I can tell you this, if you’re not prepared to play
mentally and physically, you have little to no shot of being great at what
you do. You may be bigger and stronger right now, you may be older, but
as you move up in levels, the preparation and sacrifice needed becomes
greater.

#4 Improve Your Game
The fourth thing you have to do in order to be great is: Improve Your
Game.
This is one of my favorites – have you improved your game? Two words I
want you to know: improvement and development. There’s really not
many other words that matter. You have a responsibility to improve
yourself, but you don’t have to prove yourself to anyone. That is an
approach and a separating factor that most kids I meet do not
understand.
You know what? It’s easy to prove yourself one time. You can get up for
a big game. It’s easy. You’ve got your rival coming in town, big game, gym
is packed... You’re trying to prove that you’re better than the other guy.
You may do that one night, but I want to ask you this question: How are
you going to approach practice the next day? Proving yourself doesn’t
last. But improving yourself can make you great.
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Remember these words: You don’t have to prove yourself but you do
have to improve yourself. When you improve, that’s when you impress
people and that’s when you will be impressed with yourself.
Kyrie Irving once told me this about improvement, “I thought that I
controlled my own destiny but I don’t. My habits control my destiny and
I control my habits. That’s how you improve, by creating good habits.”
Let me ask you this, what are you going to improve on? What needs to
get better in your game? Everybody has weaknesses and everybody has
strengths. I can tell you this, whatever you’re good at, keep working on it
and become better at it. You have to be good at something in the game
for someone to recruit you and want you on their team.
What do you do well? Whatever it is, keep working on it and try to be the
best you can be at that, and then yes, you have to improve your
weaknesses. Be great at something and develop versatility with the rest
of your game.
When it comes to improvement there’s 3 things: wasting time, spending
time, and investing your time. When you waste time in your day that’s
bad. When you spend time on your game that’s good. When you invest in
yourself and your game that’s great. You can’t be one of those people
who just say they want to be great, because improvement is an action.
It’s a commitment. It’s not a word.
When I go to camps all over the country, I ask “who wants to be great?”
Every hand goes up. Of course, everybody wants to be great. How badly
do you want it? See I wanted to be a basketball coach in college. Badly.
More than anything else. I was probably obsessed with the fact of being
a coach. But I wanted it so badly that I improved myself as a coach as
much as I could.
So I’m asking, are you wasting time? Are you spending time on your
game? When you spend time on your game how do you practice? Do you
practice shots that you take in the game? Do you practice at game speed,
or do you just take shots half speed? When you practice at full speed
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from game spots and take game shots, it’s easier in the game to make
those shots.
The repetition and investment that you put into the game will yield a
return. It’s like when people invest money, they get returns. But you’ve
got to make the right investment. You’ve got to surround yourself with a
good teacher of the game, someone who can teach you the basic
fundamentals of the game so you don’t skip any steps. If you are truly
going to improve, you must pay attention to the process of development.
More than ever in today’s game, there are excellent coaches, skill
trainers, and strength & conditioning coaches. Take advantage of them.
All I can tell you is this: if you’re learning and can translate that skill to
the game and you learn how to read the game then you’ve got a good
coach, you’ve got a good teacher, and that’s what you need to do.
But make no mistake about it. When it comes to improvement it’s on you.
You can hire all the coaches in the world. You can spend all the money
you want on people. If they’re not good and they don’t know how to train
you and teach you and show you how to read the game and if you don’t
have a desire to improve it’s not going to happen.
Just think about this. If you get a little bit better every week, then why do
you have to have a ceiling on how good you can become? Why should
you limit yourself on how much you can improve? But the key is this:
focus on improvement; do not focus on proving yourself. In the shortterm, improvement is about getting a little better each and every day and
that’s what gets the greatest return in your game over time.
The last thing I want to mention about improvement is this: When you
practice, you find out what you’re good at and what you need to work on.
Practice doesn’t always need to be serious. Practice can be fun because,
after all, this is a game and it’s supposed to be fun. When everybody else
talks about improving, you be the one who is actually working on it and
taking action.
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When people say they’re improving, I don’t know if they’re really working
on their game. But when I sit down in a gym and watch somebody play
and I can see the improvement on the court… That is when I know they
have put in the work.
Take Zion Williamson for example, the top college player in the country
(and one of the most popular high school athletes of our time). Well he
was injured not too long ago in high school and got out of shape. It’s
something that happens sometimes in this game. But I then saw him at
the McDonald’s All-American Game, and he looked terrific, like a
completely different athlete.
In those six weeks he changed his body. He improved himself. Yes he’s
blessed with more athleticism than most NBA players, but still, he had a
weakness by being out of shape and overweight. He recognized it and he
worked on it, and just look at him now. He put in the work and improved
where he needed to improve.
So, I say this to you: Make sure that you improve your game, so you can
reach your greatness in the game.

#5 Learn The Game
The fifth and final thing you have to do in order to be great is: Learn The
Game.
What is your basketball IQ? Because, if you are teachable and you are
coachable, you can expand your game. The best example I know is me. I
was hungry for knowledge of the game because I couldn’t shoot real well
and wasn’t very athletic, but since I learned the game, I could beat you
with my mind. Because my body couldn’t do it or my skill level, I
developed my game by improving my knowledge of the game. I learned
the game and that was my big advantage on the court.
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You can beat people with your athleticism right now because you may be
more athletic than other people. You may be more skilled than other
people, other players. But what is your basketball IQ? What do you know
about the game? Can you read the game? Do you know where to go on a
play or on an action? On defense do you know how to help or where to
rotate?
If you can develop all three – your athletic ability (max that out), your
skill, and your basketball IQ – WOW. Now we’re talking about greatness.
Now you’re reaching your greatness. But so many players neglect the IQ
aspect of the game.
It’s important you understand that the older you get the more you have
to think the game. Everybody wants to play with the ball in their hands.
Well, guess what? There are five players on the court. There’s one ball.
Four people do not have the ball in their hands, so you better learn how
to play without the ball. That’s 80% of the time if my math is right. You’re
only going to have the ball in your hands 20% of the time and you’re only
going to shoot it less than 10% of the time.
Do you understand concepts?
Do you understand offense?
Do you understand defense?
Are you coachable?
Do you have a teachable spirit?
If a coach draws up a play in the huddle, can you execute it?
The more you learn about the game, the more it expands your game.
That’s how players in the NBA stay in the league so long, because they
can’t do it with their body anymore and their skills start to deteriorate,
but their minds get stronger.
So, Lebron James is a freak athletically and skill wise, but he’s still one
of the smartest players I’ve ever met. I recruited him when he was in high
school. He was always a student of the game. He always wanted to know
more about the game.
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What do you do to learn the game? Do you read about the game? There’s
more information than ever online.
Do you watch games on TV? Do you listen to the analyst?
Do you go to games?
Do you talk about the game with your coaches?
Do you attend basketball camps?
If you really want to learn something, Teach it. Teach it to little kids
younger than yourself. Take notes when your coach is talking in the
locker room, or meeting room.
The more that you can beat people with your mind, the better player
you’ll be. Coaches love smart players because it’s less coaching they
have to do and more strategy that they can implement.
When a coach says to “slip a screen” what does that mean? When a coach
says to “blitz a pick and roll” do you know what that means? When a
coach says to “hedge a screen,” when a coach says to “trail a cutter,”
what does that mean? Do you know what a “give and go” is? Do you know
how to “space the floor?” Do you know how to read when you’re being
overplayed?
I’m just giving you concepts and thoughts to think about because you
can’t just stand there and take three dribbles and shoot a jump shot.
That’s not basketball. That’s horse. That’s playground. Are you serious
about the game?
Learn offensive concepts. Learn what the ‘Flex offense’ is. Learn about
the ‘Horns’ actions. Those are offensive sets. Learn what it means to
‘screen the screener’. Learn what it means to make slides in the zone.
Learn what it means to help and recover. Understand the rules of the
game. Understand end of the game situations. The game is tied. The
other team has the ball. Don’t foul, learn the game.
You can learn the game through camps. Go to basketball camps. I
recommend two camps: The Jay Bilas basketball camp and the Paul
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Biancardi Basketball camp. Go to people who are great teachers of the
game. They’re going to teach you how to play, not just show you a fancy
move. They’re going to teach you to play with other people and against
people you don’t know. If you’re willing to learn the game, I can
guarantee that you will improve your game.

Think about the things I mentioned in terms of Your Greatness...
Do you love the game?
Do you have that passion?
Do you have that energy?
Do you give that effort all the time, every possession?
An ACC head coach said to me, “You know what, I have guys that play hard
but they don’t play hard every possession, I want my guys to finish the
possession.”
Do you respect the game? Do you respect yourself? When you respect
yourself other people will respect you, other people will want to recruit
you. Coaches recruit passion. They recruit respect.
Are you prepared for your workouts by the sleep that you get? By what
you eat? By how much time you’re off your phone? Are you preparing for
next season now? The great ones don’t wait. They start their preparation
now for next year. Yeah you need time off. Enjoy yourself. Go to the
beach. Take weeks at a time off because you need to rest and recover if
you’re going to really work at it. But in order to be great, you must be
prepared.
Are you improving your game?
What are you going to add to your game?
What are you going to add to your body or take away from your body?
Are you going to learn the game?
Are you going to learn about nutrition?
Are you going to learn about weight training and conditioning?
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The more you learn, the more power you have. It doesn’t matter how big
somebody is. It doesn’t matter how athletic they are. When you love the
game nobody can measure your heart. There is no tape measure to tell
anybody how successful they’re going to be.
✓ Love the game.
✓ Respect the game.
✓ Prepare for your game.
✓ Improve your game.
✓ Learn the game.
Those five things take NO TALENT. You can do them every day as much
as you want, and I guarantee you will be on a path to your greatness.
So many kids, thousands and thousands of kids I see, never think about
those five things because they’re caught up into highlights and rankings
and exposure and just playing. Yeah it’s important to play. But if you have
passion when you play, you’ll separate yourself. When you’re competitive
versus complacent, you separate yourself. When you respect other
people, the officials, your teammates, you separate yourself. When you
prepare for things, you’re going to be more confident especially when
there’s pressure. When you improve yourself you’re going to be the first
person who knows.
Look, you don’t have to try and be better than the next guy. You don’t
have to try to beat out the guy on your team. You want to be better than
the guy in the mirror. Compete with yourself. That’s your competition.
Then learn as much can you can about this game so you can be smarter
than your opponent.
The last thing I’m going to leave you with is this. There’s one other thing
that’s going to help you be great in anything that you do in life whether
it’s sports, school, or your job, and that’s being grateful. Please be
grateful to the people that have helped you, your parents, your siblings,
your teachers, your coaches. And don’t just be grateful, show
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gratefulness to everybody who tries to help you. Then as you move on in
life you help other people and they’ll be grateful to you. Speak of
gratefulness, and show gratefulness!
See, gratefulness is an act of humility. When you’re humble, then you
truly understand what it means to be great. So I ask you this, DO YOU...
love the game, respect the game, prepare for your game, improve your
game, learn the game, and do it with gratefulness?
You have the advantage now. You have the edge. You have the checklist
for greatness. Utilize it every day. Pass it on to other people. When you’re
having a great day, a great game, I bet you’re checking a lot of boxes.
When you’re struggling, you’re probably not checking enough boxes.

40

Finding The RIGHT Fit
This is a topic that I really enjoy. It’s about trying to find the right fit in
your recruiting, and what’s best for you as you go through this recruiting
process.
Or maybe you’re not going through the recruiting process. We’ll touch on
that as well in this chapter.
I think the first and most important thing I can tell you is my own story
through the game. I love the game so much and I think back to my high
school days, and I couldn’t play very well. I was an average player at best,
but my passion and basketball IQ was really strong. That allowed me to
be the captain of my team in high school.
For me, there was no fit. I had to make myself fit somewhere. If I could
do it so can you!
I desperately so wanted to be recruited in college, but unfortunately, it
didn’t happen. I ended up being a walk-on at Salem State College in
Massachusetts, a Division 3 school. It’s a long story, but it’s a great story
because it could be your story someday.
In my 1st year, I went out for the team and got cut. I was devastated. The
2nd year, right before tryouts, I broke my ankle. So there were two years
of not playing the sport that I loved, and so desperately wanted to play
in college. The 3rd year, because of persistence and practice, I made the
team. I was the happiest guy on earth. I never got in except at the end of
the games when we were up a lot or down a lot. My 4th year I got a little
bit of burn time, but I was still a practice player.
My 5th year (I got a 5th year because I was hurt with a broken ankle, so I
was given a medical redshirt and allowed to play one last season) was a
different story.
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My last year of college I was named captain. It was the most incredible
feeling that I ever had in sports. I got a chance to play a little bit but not
very much. I was still a walk-on, but I was more of a contributor during
certain parts of the games. My coach, Tom Thibodeau, saw value in what
I brought in my passion and basketball IQ.
The moral of the story is this:
I was an average high school player with a lot of passion and a good
basketball IQ and some persistence, and because of that, I ended up
playing college basketball. I wore the uniform. I led the team as the
captain. It’s a memory I will always treasure.
For you, your path is going to be different. Everybody has a different path
in the game, but there are certain aspects that will apply for everyone.

The Recruitment Process
So let’s talk about being recruited or the frustration of not being
recruited. If you’re being recruited right now, it’s an overwhelming
process. What happens is this: you don’t know what to do, you’re
confused, and it’s the first time you’re going through this. It can be
taxing, it can be consuming, and it can be really confusing. But it’s a good
problem to have.
If you’re on the other end of the spectrum, like myself when I came out
of high school, you’re frustrated because you’re not getting any
recruiting interest. When I came out of high school, I told you, nobody
recruited me. Division 1 schools, I went to visit them, nothing happened.
Division 2 schools, same thing. Even the Division 3 schools had no
interest.
My high school coach made the phone calls, and he was the person that
helped me at the time. But because of my lack of talent (quite frankly)
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they went after other guys. But that didn’t stop me from playing college
basketball, and I don’t want it to stop you and your dreams because I
had big dreams as a high school player; big dreams to play the game of
college basketball. I fulfilled those dreams, and if you have those
dreams, I want you to try to fulfill those dreams as well because it can
happen.

Not Being Recruited?
The first thing we’re going to talk about is if you’re not being recruited.
Let’s take a look at some things you can do if you’re not being recruited
right now that can help you get recruited. First of all, you have to really
want to play college basketball, and you’re going to have to want to play
badly. This is a sacrifice you’re going to have to make. It’s competitive.
Everybody wants to be part of a team. Everybody wants to play at the
next level.
You have to decide that you just don’t want to play, but that you want to
play badly.
Once you come to grips that you’ll make the sacrifice, that you’ll dedicate
yourself, that you’ll do everything possible to play on that team, that’s
the 1st step. You have to be a willing player. It can’t just be something
you say, “Hey I want to play college basketball.” That’s like saying, “Hey
I want to make a lot of money.” Well you have to really work at it. You
have to really want it, want it badly. Sacrifice and dedicate yourself
because it’s going to take up a lot of your time.
Once you do that, number two is you have to be proactive. You have to
play on the attack if you’re not getting recruited. What happens when
schools aren’t calling you? You have to call them. You have to reach out
to schools that are appropriate at your talent level and start to visit
those schools. Go to their practices. Take a look at their players. See if
you think you can compete with those guys. Go to their workouts on the
track and see what they do in that weight room. Ask to watch their
workouts.
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Also, at certain times of the year, you can go to skill development
sessions put on by the coaches. They’re working guys out in small groups.
Call schools in your area. Go out there and watch the workouts. You’ll
pick up some basketball knowledge, you’ll meet some coaches, and at
the same time, you’ll eyeball the talent and get an idea if that’s right for
you.
But you have to play on the offense. When no one is calling you, you have
to call them. I think it’s very important that you understand that mindset.
A lot of kids and a lot of parents hope that you’re going to get recruited.
You can’t hope to be recruited. You have to be proactive in the process.
You’ve also got to find a school that fits academically. That’s really
important. If you’re not a high level student, then you can’t be looking at
high level schools academically. You may not get in, and if you do get in,
you may struggle. You don’t want to struggle when you get to college.
It’s going to be enough of a struggle if you’re going to play basketball.
It’s going to be time consuming, and then your school work is going to
be tremendous from what it was in high school, probably tenfold.
Everything is going to be harder because you’re at a higher level both
academically and athletically. So find a school that has major that you
may be considering and that fits you academically.
I think that’s really important. A lot of guys go to school, and then they
struggle in the classroom. They didn’t realize how difficult it would be.
Be honest with yourself. You know the type of student you are and can
be and know what you can get into and know what you can’t get into, and
that’s okay. Every school is not for everybody so know your academic
comfort.
Next thing is this: get a point person. You need a point person. You need
a person in basketball to help you get recruited. Now look, it could be
your high school coach. A lot of high school coaches are very active and
very involved with their players. If it’s not your high school coach, it could
be a junior varsity coach. It could be your freshman coach. If you play
travel ball, it could be your travel ball coach.
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But it has to be somebody in the game that you are with on a regular
basis when it comes to them coaching you. Skill trainers, they’re good,
but ultimately a coach wants to hear from another coach. It’s important
that you reach out to these schools. Follow up after your point person
has called for you. That coach should call the schools that both of you
think are appropriate at that time. Like I said, if you go to campus visits
and watch workouts and watch practices you’ll have an idea where you’ll
fit if you’re not being recruited.
But having a point person in your circle is so important because coaches
won’t really listen to parents. They know parents love their children, but
they are going to tell the coach everything they can about their kids in
order for that coach to look at their son or daughter. They want to hear
it from someone in the profession, someone whose opinion they trust
and respect. So make sure that you get on board with a point person. I
think that’s so important in the game.
I’ll give you another recommendation, another idea. How about getting
somebody that you played against? Yes, an opposing coach. Think about
who you played against. You may have played well against one coach.
Call that coach up and say, “Hey I have a point person here who is trying
to help me with some schools, would you be interested in calling the same
schools for me as well? As an opposing coach, you can tell the college
coaches what you think I do well and what your thoughts are of me.”
That is a terrific idea that not very many kids do. Yes, their own coaches
call, but having an opposing coach call gives another frame of reference.
It’s a super idea and give it a try. Good coaches, yes, they want to beat
you when they play against you. But all good coaches want kids to
succeed.
The next thing is highlight tapes. Everybody has their opinion on
highlight tapes. Highlight tapes are a dime a dozen. Everybody looks
good on a highlight tape. If they had highlight tapes when I played I might
have even gotten a scholarship. Actually no, I wouldn’t have, because
highlight tapes don’t get you scholarships. They may pique interest, but
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you have to remember that in these tapes you’re making every shot,
you’re making every layup, every pass is an assist, every blocked shot
means that you played great defense the whole game… It’s not realistic
and not how the game is played, and coaches know this.
College coaches want to see game tape, full game tape. Get a game tape.
Send them your best tape. They’ll study the game, they’ll see your talent,
but they’ll also see the other things that they’re looking for that a
highlight tape just won’t provide. In other words, your basketball IQ, what
kind of teammate you are, your hustle off the ball, your ability to read
the floor, and much more. So a whole game tape is so important, and
why not send your best game tape to the college coaches.
Again, once you get a list of schools that you feel are appropriate, you
certainly want to send that game tape out. A lot of good coaches will ask
for another game tape, and when they do, give them your second-best
game tape, whether it’s in summer basketball or high school.
Just make sure they are full game tapes. The good college coaches are
going to watch them.
Now just about every college has an elite camp. What’s an elite camp?
Well, it’s a camp that colleges run on their campus. They charge you
money. It’s not a big fee. But you pay and you go and the college coaches
at that school will coach you. So, for example, you can call X University
and you ask, “do you have an elite camp” or go online and look at the
website to see if they have an elite camp. If the school you are interested
in has one, you want to sign up for it because it will allow you to go and
play against other players of that school’s caliber in front of the coaches.
The reason college coaches have elite camps is they’re inviting kids that
they want to be able to coach and see in the recruiting process. They can
do it on their campus. You may not get invited to an elite camp but guess
what, you can invite yourself to an elite camp. Every coach will love
somebody who is going to pay the money, show up and compete, and
you get to see where you stand against other players that the school is
looking at. Great way to get noticed or recruited.
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Now if it doesn’t work out at that school, guess what? If you made a good
impression over two days, that coach may pick up the phone and call
somebody else for you. So find out if there is an elite camp at the schools
that you’re interested in.
Also, team camp is a great way to get in front of college coaches. At team
camp, your high school team goes to a college, you spend a weekend
there, and your team plays against other high school teams. I think it’s
great. When you go to these team camps though, don’t try to be the show.
Don’t try to take all the shots and score all the points, unless that’s your
role on the team. But even if that’s your role, don’t be a ball hog. Don’t
be hunting down shots. Help make your team win. Be efficient. Listen to
what I’m saying. Help make your team win and be efficient in your game.
Be effective. That’s what coaches want to see.
They’ll figure out your talent level, but they also want to know if you can
contribute to winning? Will you help play defense? Will you be a two way
player or a one way player? What type of teammate are you? What’s your
energy level and effort? (Because you’re going to play four games
probably in two days). So college coaches really hone in on these team
camps, and they look for their recruits at these camps, and they build a
great relationship with your high school coach.
If your high school coach doesn’t go to a team camp, sometimes
grassroots programs will go as a team to a team camp. Try to look for
elite camps, those are individual camps for you to go to at colleges, or a
team camp where your high school team goes to a university as a team
and plays a bunch of games and you get a chance for college coaches to
see and watch you.
But don’t do things that are out of character when you go to these camps.
Be yourself and be the best version of yourself, and I would strongly
suggest being the hardest working guy at that camp because if the school
that you’re at doesn’t want to recruit you, okay, maybe the talent isn’t
appropriate, they certainly will pick up the phone and recommend you
somewhere else if you made a good impression. But you’re not going to
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make an impression by trying to be a hero. Do the best you can to help
your team win, be efficient, and be effective.
The other thing you can certainly do is go to camps. You can go to camps
where people can see you. The more you play outside of your area, and
play well, the more people will see you play and take notice of you. That’s
really important because that may be where schools have a chance to
see you. That’s why you need to play in other avenues.
I mentioned the elite camp, the team camp, but how about you going to
just a teaching camp? A learning camp where you can get some feedback
on your game. We have a camp here in Charlotte called the Jay Bilas
Camp, and it’s a great option. It’s overnight and we give feedback at the
end of the weekend about your level of play if you’re a junior or senior.
Of course, if you’re a freshman or sophomore you have so much time in
the game. It’s a teaching camp; it’s a learning camp, but it’s a camp also
to kind of find out what other people think about you that have never
seen you play. It’s always a good investment to find a good basketball
camp. I would highly recommend the Jay Bilas camp and the Paul
Biancardi camp.
The last thing if you want to be recruited is this: you have to be realistic.
You have to understand who you are in the game, be comfortable with
that, and embrace it. Look, nobody recruited me, but I was determined
enough to make a college roster. You can do the same if you’re realistic
at the level that you should be playing at right now – this doesn’t mean
you can’t raise your level of play, of course you can. But right now, if
you’re being recruited at a certain level, just continue to improve
yourself.
A lot of the recruiting process will take care of itself, but you have to be
proactive in this to get that ball rolling. So get that point person, get
yourself out there, and don’t be consumed with getting recruited. Be
consumed with improving yourself and be the hardest working guy every
time on the floor. Be consumed with helping your team win and then
you’ll be able to find the spot somewhere.
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Those are the things that I would recommend if you’re not being
recruited.

If You ARE Being Recruited?
If you are being recruited, there are some things you need to realize, and
if you’re not being recruited, this is great information to know as you
begin to get recruited. It’s all about opportunity. Level (D1, D2, D3, NAIA,
etc.) is not the most important thing in my opinion. It’s about opportunity
for you. You have to determine things like whether you want to be a walk
on at a high major school where you may never play, and you may never
get a chance to get on the court except for the end of games, and that’s
okay.
I had no choice. You may have a choice. But if you go and become a walk
on at a Division 1 school, but your level of basketball is Division 3, you
must understand that you’re not going to get the playing time that you
may want down the line. After a walk on spot, then, you want to look at
places where you can contribute. Where can you go and play some
minutes? Okay, maybe 5-10 minutes a game early on in your career, and
then build up and play more, and maybe start by the time you’re a
senior? I call that a guy who is a contributor.
Then there is the starter. Where can you go and start by the time you’re
maybe a sophomore or maybe a junior? When you start at an earlier age,
yes you get more opportunity. You may enjoy it more. But there are guys
that love being at the high major level or the mid major level as a walk
on. They just love that lifestyle. They love that school and that’s okay.
Some people just want to go to places where they can contribute and
they’re comfortable at that level, and that’s great too. Some guys are
determined to say, “You know what, I’m going to go somewhere where I
can start.” You maybe have to drop down a level but you can start when
you’re a sophomore or junior.
Then the last choice is how about being an impact guy. Where can you
go and be an impact player, an all-league player? Because if you have a
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chance to do that it may make you feel better in the game. It’s a different
opportunity for everyone.
You have to figure out which one of those roles that you want to play in:
walk on, contributor, starter, or impact. Once you make that
determination, then you can find the appropriate school at the
appropriate level.
Let me give you a little story. I got a phone call recently from an ACC
school. They had some walk on players that just graduated. They’re done
with their career. They had played for three years, and they have one
more year left but have graduated already. They are called “graduate
transfers.” So, they want to leave their ACC school and they’re looking for
a scholarship and therefore are reaching out to other Division 1 schools.
They’re not getting any response. They’re not getting any feedback from
Division 1 programs because Division 1 programs are recruiting high
school kids right now. Those walk on players at that ACC school cannot
understand why other Division 1 schools at a lower level (there is a low
Division 1 tier, there’s a mid-Division 1 tier, and there’s a high, majorDivision 1 tier) they’re obsessed with being a Division 1 player. They’re
not getting a response. That coach told them, you all need to look at a
different level. You need to look at Division 2. You need to look at
Division 3. That’s the appropriate level.
So being realistic in this process is so important because when you’re
realistic, you save yourself time. You don’t waste college coaches time
and you get a chance to find a home in the game when you’re realistic.
So that’s just a little story about appropriate level, knowing who you are,
and understanding where you fit best.
They wanted to be at the high major level. They wanted the glamour, the
glitz, the lifestyle… and the hard work that goes with being a walk on
because you’re on the scout team. You never get any game time except
for when the game is already decided either way, and you are counted
upon by that school to be contributors to the scout team in practice.
Practice is your game time. And that is great. Again, I didn’t have a choice.
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I was that walk on. I was the bottom of the bottom. But I can look at you
right now and tell you that I played college basketball, and I know that
you can too.
Let’s talk about a couple of other things. Let’s talk about this when
talking about fit and being realistic. Do you know in college basketball
whether it’s Division 1, Division 2, or Division 3, approximately 1,000
transfers or so have taken place? If you’re being recruited, you can’t rush
this process. When you rush recruiting, you make mistakes. When you
make a decision right away based on somebody who maybe offered you
a spot on their team without investigating, going on campus, watching a
team practice, being visited by the coaches, or taking a real visit, that is
not a smart decision. You want to make an informed decision. Over 1,000
transfer guys are making a lot of mistakes because they’re rushing the
process.
Then there are guys on the other end that are playing with the process.
They have 10 different offers and they’re just waiting and waiting and
waiting for something else. When you wait and wait and wait for
something else and you string people along, you’re going to lose those
offers. You’re not going to get the offers you want, and now, you’ve
played with the process and you might have nothing or you might not
have what you want.
So don’t rush the process and do it too quickly, but also, don’t play with
the process.
If you’re being recruited, another thing you need to know – how to
communicate. Text messaging. Emails. Phone calls. Call the schools back
that text you. You can text them back, but I suggest that you call them
back. Build a relationship with the coaches. Face time is the most
important time. You can “FaceTime coaches” on your phone, or even
better, you can do the original FaceTime and show up face to face. If
you’re being recruited, the ability for you to communicate is as important
as the coach’s ability to communicate with you. You want to build a
relationship with that coach, so hopefully, they’ll offer you a spot on that
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team. Then as you find out if it’s the right fit, you can work through the
process of getting to know each other.
Let me tell you a little secret. A lot of times recruiting doesn’t work out
because recruiting is a business of basketball. So if the school that you’re
looking at decides to go in another direction, how you handle the
recruiting process is going to be vital in if that coach is going to call
somebody else on your behalf. He may call another school from another
part of the country. He may call somebody that he knows who is a friend
of his. College coaches can help you in more ways than you know. Even
if they didn’t decide to offer you a scholarship, they can still help you.
Were you respectful? Did you communicate? Were you honest? Did you
build a real relationship? Those things are going to matter if other people
are going to recommend you to someone else. If you’re being recruited,
communicate. Build that relationship. It’s so important for you at that
school, possibly, or for them to recommend you somewhere else.
A lot of kids today love to count the offers. “I got offered by this school,
I got offered by that school.” Don’t count your offers because the more
you count your offers, the smaller your gain gets. Count the hours in the
gym. If you’re getting recruited a little bit it feels good. I know that. You
want to keep that going, keep that fire going.
The way you stay in the recruiting game is by improving your game, not
by counting how many schools are recruiting you.
If you do have a big number of schools, you have to cut your list down.
As you go into your senior year and you’re in a position where you have
a bunch of schools that you’re looking at and they’re interested as well,
you will want to cut that list down. A good number is 3-5 schools to be
serious about once you’ve built the relationship and once you’ve
communicated. 3-5 schools. You’ve still got to tell 3-4 schools “no” and
only one school gets the “yes” and that’s a hard thing to do.
Likewise, as I told you before, recruiting is a business. So as you’re
looking at 3-5 schools, guess what? Those college coaches are looking at
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3-5 prospects in your position or with your ability. That’s why building
that relationship and communicating where you are in the process is so
important. Ask bold and curious questions to the coaches that are
recruiting you. It’s okay. They’re going to ask you some hard questions
too. It’s really important that you understand these things.
If you’re not being recruited, don’t be frustrated. There are ways to get
recruited. If you are being recruited where do you want to be? What is
your criteria? Walk on? Contributor? Starter? Impact player? Find a point
person in the game to help you through this. These are all the things you
can do to facilitate your recruiting.
If you’re a freshman or a sophomore, honestly, recruiting shouldn’t be in
your mind. It’s about playing. It’s about developing. It’s about competing.
It’s about being with your team and growing as a player and growing with
your team.
Coaches love nothing more than guys that improve and guys that win.
That will bring you some recruiting. If you’re a part of a winning program,
college coaches are going to say to your coach, “Okay tell me who is good
on your team because you guys are winning, and if you’re winning, there’s
going to be a lot of people helping you through this process, we want to
recruit winners.” College coaches, look for walk-ons. College coaches
look for guys who can contribute. College coaches are looking for guys
who can start. College coaches, yes, of course, want guys of impact.
You have to know that this is a very, very competitive industry. Division
1, there are 351 schools. There are only 13 scholarships. Division 2 has
scholarships and they can keep more than 13. Division 3, the roster size
is unlimited but the scholarships are not there. It’s financial aid based
on what you may need, or it’s academic based on what kind of student
you are. If you’re a great student, you can get academic money at Division
3 schools. If you’re economically in need, then you can get financial aid
at those Division 3 schools. There are obviously loans and grants as well
to help you through the payment process if you can’t afford it. So there
are three levels.
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Then there’s also the junior college level. If you don’t make it out of high
school academically, don’t give up. Do not give up. Junior college is your
answer. That’s the right fit. You may be struggling academically, so you
go to a junior college. You get your GPA up. You improve upon your
schoolwork. You take the classes that you need to be eligible to transfer
out in two years. You graduate from junior college and then you can
move on. So if you come out of the high school game and maybe your
talent is pretty good but your grades are not, junior college is your fit.
Let me give you another example of what to do whether you’re being
recruited or not. You hear about kids going to prep school or post
graduate school, and basically, it’s a fifth year of high school. If you
graduated from a high school, and you have nothing going, but you’ve
got a little bit of interest from maybe some Division 3 schools , if you go
to a prep school or post graduate school for another year, you can play
in front of college coaches again, you can play on a team of kids that
want to play college basketball, and you can improve your game and
improve your stock. But it’s a huge commitment. It’s a huge time
commitment. It’s a huge physical adjustment. You don’t go to college
right out of high school, but you go through this prep school and they’re
all over the country. They’re heavy in New England. They’re in the
southeast. Florida. The west coast has them as well.
You have to pay to go to these prep schools. You have to pay a good
amount of money. There is financial aid there as well, and there is also
academic money, but you’re going to have to pay something. But it’s an
investment. You pay now to get later. I know a lot of kids that have done
that to improve their stock, to enhance their situation, and it has helped
them tremendously.
The other thing you want to know about a prep school is, you can also go
there if you’re academically not strong out of high school. But you need
to understand that you can only take one class to help your GPA. A lot of
kids like to go to prep school that have a good GPA, but their test score
doesn’t match up. You can go to prep school, yes, you take a full load of
classes. Only one class can help your GPA, but you can prepare again for
the SAT or the ACT test, while getting that next year under your belt.
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Another idea for you. “Hey coach, how about if I red shirt? What if I come
to school and I pay my own way and I just practice? If you like me you can
give me a scholarship after the first year.” A lot of kids have gone to a
school to red shirt, and then they got offered a scholarship because they
were close but they weren’t close enough. You can pay your own way to
go to a school for a year.
If you think you can fit into that program and the coach likes you and
can’t give you a scholarship now, ask him if you can be a walk on. You
may have the potential to red shirt. Red shirt means you just wouldn’t be
able to play in the games at all, but it’s an opportunity for you to go and
develop. When you red shirt, now you have four more years of college.
It’s like going to prep school, but you’re enrolling into college early.
These are different ways to enhance your recruiting, different ways to get
your recruiting started, to jumpstart the process. If you’re a freshman or
a sophomore, don’t worry about the recruiting. As you become a junior,
it’s something that you want to start to look at. That’s when you should
start taking your campus visits, and certainly as you head into your
senior year, recruiting is important. But it can’t be more important than
winning and improving.
If you take note of some of these thoughts, concepts, and ideas, you then
have to apply it to yourself. When you do these things, and you want it
badly, you’ll be able to find a home. I found a home in the game. I know
you can find a home in the game. I really hope this information will help
you navigate your way through the recruiting process or get you started
in the recruiting process.
Let me just tell you one other thing about recruiting and fit. A lot of
people will tell you where you can play. Let the college coaches that are
recruiting you tell you what they think. Let the coach who is your point
person tell you what he thinks. Too many opinions sometimes can ruin
the meal. You only want one cook, two cooks, in the kitchen. Don’t take
everybody’s opinion and everybody’s advice because that is going to
confuse you in the process. Pick your team. Keep your circle small.
Remember, be proactive and you’ll find a home in the game.
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What 'Exposure' Means and How It
Really Works
This is a great topic because exposure is probably the most overused
and misused word in all of grassroots basketball, and probably in all of
athletics at the high school/middle school level.

What is exposure?
This word really kind of gets under my skin because everybody talks
about it because we’re in such a media heavy society and everybody
wants to get looked at because of social media and the internet (and
everybody’s got a phone, camera, everything).
So what is exposure? Exposure is simply the ability to be seen. If people
are watching you play, then you have exposure. Now that sounds kind of
simple, and it is. Think about that. You have exposure every time you go
on the court, whether it’s in a pickup game, it’s an open gym, it’s a camp,
you work out with your skill trainer, you play high school ball, you play
grassroots basketball, you’re getting exposure.
But what’s the problem with parents and players and coaches today?
What do you think the problem is? I’ll tell you what it is. It’s that you’re
not preparing for the exposure, but you’re seeking it. That’s the biggest
single mistake every player, every parent, and even coaches sometimes
make. Where is the exposure? Where can I go to play to be seen? No, no,
no, that’s the wrong approach. Instead, think how can I prepare myself
for when I play? Because every time you play it’s an opportunity, and
every opportunity is an opportunity for exposure. So from now on when
you see that word “exposure,” get it out of your head. It’s fluff. Think
about opportunity. That’s a better word because every time you play you
have an opportunity. Exposure to me sounds like well if you don’t go to
this event or if you don’t go to this place, people won’t see you and if
they don’t see you, then you’re not going to get talked about or written
up. That’s the furthest thing from the truth.
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Exposure is not a one hit wonder. It’s not a magic pill. Some people think
they can just show up to an event because they paid money and they’re
going to get exposure. No, that’s not going to happen. And a lot of those
events, if it’s not a teaching camp – a true teaching camp – and it’s not
your grassroots team, it’s really a glorified pickup game.
And that’s okay if you want competition. I love it. I love showcases for
competition. But don’t think you’re going to get exposure at a showcase.
You mean you’re going to be on a court with nine other guys that want
attention and want exposure too? It’s a team game. Nobody will play that
way. And there’s not a lot of effort and there’s not a lot of energy at a lot
of these events that claim “exposure”. So just be careful with that and
understand this: Don’t seek the exposure, but instead, prepare for the
opportunity when it comes. I think it’s very important that you
understand that.
So how does exposure work for where you are? You have to play well
repeatedly in your career. If you play well once, it’s a good game and
that’s fine, but then, you have to do it again. The more people that
respect your game the more exposure you’ll get. It’s not where you play.
It’s not how many times you play. It’s how well you play. Yes, it’s
important to play at different venues. I mentioned those venues
previously. It’s okay to play pick up because you know what? The guys
you play with, they’ll know who you are. Everybody has an opportunity
for exposure. But don’t think you’re going to show up to a place that has
a big sign “get exposure” or “get exposed.” That’s fluff. That’s marketing.
It’s to make you think if you don’t go to this event nobody is going to see
you.
Exposure simply means that if you get good exposure, you played well,
and if you get exposed (as the phrase likes to say), that just means you
have things to work on, and we already know that. Every player has
something to work on. So instead of exposure, think of the word
opportunity. Instead of “Will I got exposed?” think about “You know what,
I just have to grow in this part of the game.” I think it’s very important
that you understand the difference.
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So when you play any sport, it’s really important that you don’t seek the
attention. Seek respect. It lasts longer. It’s more meaningful. It’s more
impactful. People remember how you play much more than they
remember the attention that you got for how you played. Think about
what I just said. When you’re respected in the game, people are going to
talk about you. Exposure will find you if people respect your game. But
when you seek attention, then you’re going to play the game for the
wrong reason. You’re showing up so you can get looked at. It’s almost
like a beauty pageant.
That’s not why you play the game. You play to compete. You play to win.
You play because you love the game. If that all comes out in your
performance, you’ll get better over time. So when you go to events, you
go to camps, please don’t say to yourself, “I need exposure; I need
attention.” Instead, say, “You know what? I’ve got to make my teammates,
my coaches, my opponents, and anybody else who is watching respect
my game.” That is how you get exposure.
We have also got a lot of false promises out there. “Show up to this event
and you’ll get recruited.” Not going to happen. “Buy a highlight tape, send
it out, people will start recruiting you.” Not going to happen. “Pay a
recruiting service to send out information about you to different colleges
and you’ll get exposure.” I had to bite my lip on that one. Those go in the
barrel. I got those for 17 years.
You don’t want to pay someone for exposure because that’s not how you
get exposure. You get exposure by preparing for the moment. You get
exposure by earning it, by playing well repeatedly over the course of
time. So please don’t fall prey into these false promises, like “come here
and somebody will write about you.”
Scouting services do write about you because that is their job. Their job
is to write about what they see. If you play well, a good scout will give
you a good word, but again, you’re not going for that attention. You’re
going for the respect. You earn that respect from your game, your
character, your enthusiasm, your energy, your passion, your basketball
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IQ. That’s how you earn respect. That’s when people start to talk about
you.
People think exposure means fame. Just because somebody writes about
you doesn’t mean you’re going to get a scholarship, and it doesn’t mean
that you’re going to be successful. It just means you played well and
somebody saw it. Good. Play well again. Prepare for the next moment.
That’s something a lot of kids and parents fall prey to. “Well somebody
wrote about my son six months ago.” Well then six months ago, your son
had a good game, but what has he done lately? Coaches want to see
progress. That’s the most important thing to a coach. Yes, great
performances are important. Productivity is so important. What do you
repeatedly do? What was your progress coming in the game? What have
you gotten better at? Coaches want to see that. So don’t equate some
exposure to some fame or success. That’s not how it works.
When your preparation meets your opportunity, that’s when your
exposure begins. Think about what I just said. When your preparation
meets your opportunity that’s when exposure begins. See, if you’re not
prepared for the moment, the game, the opportunity, then you’re not
going to be confident in yourself, and coaches are going to see that. Then
if you get frustrated and have bad body language on top of it all, it
becomes a bad performance. But don’t fret. You can have a bad
performance and still leave a good impression.
Well how is that? Real simple. You may have a bad night shooting, you
may turn the ball over, you just may be a step slow that night, but your
hustle, your energy, your enthusiasm, your engagement in the game is
high. You’re a great teammate and you’re happy that your team won,
although you’re frustrated that you played poorly, when coaches see
those traits, when they see those intangibles, that gets them attracted to
you. They look at your performance and say, “You know what, he didn’t
shoot it real well, and he missed his free throws, he had some turnovers,
and he missed some rebounds he could have got, but his energy, effort,
enthusiasm, and commitment to winning was impressive, so I’m going to
keep my eye on him because I think he can shoot the ball better than he
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did, I think he’s a better rebounder than he showed.” So you can have a
bad stat game but still leave a good impression.
Now the flip side is true as well. You can have a good game and leave a
bad impression. For example: guys that are volume scorers (take a lot of
shots to get a lot of points), guys who don’t give the ball up and only pass
the ball when I’m stopped, and the guys that really don’t have a
basketball IQ and really don’t care about defense.
Remember that bad performance I talked about? You can still impact the
game without scoring. That’s what coaches look for. But when you have
a good shooting night and a good scoring performance, you may have
bad body language. You may have a bad attitude. You may not be
coachable. You may be lazy. Coaches can see that. So they see the good
performance, but they don’t like the character traits that come with it.
That’s not good exposure. That’s a good performance, but a bad
impression.
So if you don’t play well one time, it’s okay. But the key thing is are you
prepared to play for that game? If you’re not prepared, don’t think
people are going to say good things about you. Don’t think you’re going
to be well respected. Give it your all and then people will respect how
you play. Once they respect how you play, then they’ll start watching you
play. Once they start watching you play and you play well, then they’ll
take notice.
You see the progression? It’s not a magic pill. It’s not a “I’m going to go
out and make 10 3’s in a game and then everybody in the country is going
to recruit me.” A lot of those camp settings and a lot of those showcases
I’m going to venture to say that defense is either nonexistent or not very
good. Can you do it in a team setting with real defense? Can you do it
against good competition? These are the things that coaches look at. So
again, good performance? Good for you. But leave a good impression as
well.
Don’t focus on your results because your results ultimately will change
from game to game. Again, focus on your process. Focus on your
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development. Ask yourself what can I do better next time. When you
focus on the result, now you’re thinking about the exposure as opposed
to thinking about progression. Progression leads to exposure. Be patient.
It will happen if you do your job.
When you play because you want to win and you practice to improve and
develop, that’s when exposure finds you. Think about what I said. When
you play to win and you practice to improve and develop, exposure will
find you because you’re going to make an impact in the game. You’re
going to influence your performance, you’re going to make your
teammates look better, and you’re going to help your team win. That’s
when exposure starts to find out who you are.
Exposure doesn’t do anything for the guy who gets 20 points and takes
20 shots. You know what they call him? Selfish. A ball hog. A guy who
never looks the pass, never tries to rebound, and doesn’t play any
defense. That guy is living a dream thinking “Well I scored 20 points.” But
they weren’t efficient. They weren’t 20 points trying to help the team.
They were his own game. It was almost like he was on the court by
himself. So don’t get confused with results and exposure. Exposure can
be slight. Exposure can be great. When you have a really good game
statistically and you play a great game character wise, that’s when your
exposure stands out. But then you have to do that repeatedly in every
venue you play in.
I’ve got a story for you. A summer league coach begged me to watch his
kid play. He thought he should be getting recruited more heavily. I told
him, “You know what, I’m going to watch your player soon but I can’t
watch him today.” He said, “No please Paul, watch him right now.” I was
good friends with this coach. I went to watch this young man play. He
had an awful game, and you know what? His effort wasn’t really good. His
body language wasn’t great. He almost looked so frustrated that he cared
more about himself than his team. I looked at the coach, and before I
could say a word, the coach looked at me and said, “Yeah but he’s better
than this.” I said, “You know what, he may be, but that’s not what I just
saw.”
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So be careful what you’re looking for. Be careful what you ask for. When
you seek attention and you get it and you’re not prepared for the
moment, you leave a bad impression with a bad performance. Now that
young man, in my mind, has to do a lot just to get back to me having an
open mind about his game because his coach asked me to watch, and he
had a bad game. That’s the exposure that you get. Not all exposure is
good exposure. I beg you, make sure that you’re prepared for the
moment. Make sure that you’re not trying to impress people, but you’re
trying to gain people’s respect. That’s how you impress people and that’s
how the exposure will come your way.
I’ve got another great story for you about a young man who was seeking
attention and not paying attention to the respect factor. I was at Ohio
State. We had a 6’11” shot blocker by the name of Ken Johnson. All-time
leading shot blocker in the big ten at that time. He had a very good jump
hook inside. NBA scout for the Miami Heat came to see him play. I sat
next to that scout. Another one of our coaches worked out Ken Johnson.
He was shooting his jump hooks, and he looked great. He was also
showing his mobility and his ability to rebound the ball in drills. Finally
he did some shooting drills.
Well Ken had a jump shot that probably at about 8 to 10 feet turned to
wrench. What Ken started to do is take steps behind that 10 foot marker.
He’d go to the elbow, 15 feet. Then he went to 17 feet. Then he drifted out
to the 3 point line and did some pick and pop scenarios, some trail
threes. What am I getting at? He was trying to show that NBA scout what
he could do. He had a lot of air balls, a lot of misses. He didn’t look very
good. He wanted the attention, but instead, he lost the respect of that
NBA scout. That NBA scout turned to me, and he said to me, “Paul I don’t
want to see what he thinks he can do, I want to see what he does best.”
The moral of the story? Please don’t work on your game in the game.
Work on your game in practice. Don’t try to do things that you think other
people want to see. If you’re a shooting guard and you’re playing in a
camp situation and you think you’ve got to play point guard because
people tell you that and you’re not ready to be a point guard, you are
going to look bad and that’s going to be bad exposure. You can blame
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other people for your mistakes, but ultimately, your performance comes
back on you. So play to your strengths and try to expand your game in
practice.
When you go to expand your game in practice, make sure that you’re
expanding your game on offense and expanding your game on defense.
In the game, don’t try and be somebody that you think other people want
you to see because that is not how it works. You look worse, and the
attention that you wanted becomes your frustration.
I’ll never forget when the Miami Heat had a chance to draft this young
man and they didn’t. They brought him into the training camp as a free
agent. Ultimately, he got cut and went over to Europe (for other reasons).
But he left a bad impression. He had exposure and he misused it. It
became bad exposure because he tried to do what he thought the NBA
scouts wanted to see. He got bad advice.

So what happens if you do get exposure?
That’s great. That’s wonderful. Embrace it. Enjoy it. Make sure the next
time you play, remember, it’s not exposure when you play, it’s
opportunity. Make sure you prepare for the next time. Don’t think that
one bit of exposure is going to make you. It’s certainly not going to break
you if you don’t play well. Embrace and enjoy it. Prepare for the next
opportunity. The next competition. It’s very important that you have that
approach of what’s next.
And keep the exposure in perspective. There are tens and thousands of
basketball players and athletes in all sports. Hundreds of thousands. If
you have one good game, it’s like a needle in a haystack. You may have
to have multiple good games over the course of time in different venues
against different competition over the course of four years in your high
school career. Exposure is not a one hit wonder. You played well once,
and you think that’s all you need? No, sorry, that’s not how it works. It’s
repeated over and over again. You just want to have more good nights
than bad. It’s really important to understand that facet about exposure.
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Remember to develop your talent, develop your body, develop your
basketball IQ. These are the things that can attract coaches outside of
your performance. I’m telling you this. Everybody looks at how they shoot
the ball, and so many guys and girls’ effort today depends on how they
shoot the ball. Their energy is predicated based on their offense, how
many shots they get, how many times the ball goes in, did they make
their free throws? That’s the worst way to approach the game.
Your game isn’t predicated on your offense. Your game is predicated on
helping your team win. If you’re not having a great offensive game,
impact the game without scoring. Defend. Rebound. Assist. Screen. Help
coach from the bench.
Anything that you do that’s positive towards winning, I’m telling you; it’s
exposure for you. It’s attention for you. It may not be written about, but
coaches see it. If you want to impress a coach, make sure that you’re
worried about much more than just your numbers because coaches
really don’t care about numbers. They’re trying to build a winning team,
a winning program, develop a winning culture. They want winners. They
want guys and girls that care about winning.
Coaches work too hard not to find you, so anybody who tells you that
you have to go to events to see things, for people to see you, that’s your
call. Play in front of the right people, play a lot, play well, play repeatedly
well, and people will talk about you and as people will talk about you,
the exposure finds you. It’s really important to understand this.
Alright, from this point on understand that every time you go out and
play, it’s not exposure. I don’t care what it says. If it’s an all-star game,
high school game, or pickup game... it’s opportunity. Your mindset has to
be: I’m seeking respect and not attention. I’m going to improve after every
performance. I’m going to develop my game. I’m going to compete to win.
I’m not going for my numbers. I’m not going to show people what I can
do.
Go with the right mindset when you play. Understand that exposure is
something that happens over the course of time. It doesn’t happen just
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once in your life. You don’t get exposed when you play. You just find out
what you need to work on. Keep it in perspective. It’s a word that we have
to utilize in the right way.
Just think about this. When college players go to the NBA draft, there is
no greater exposure than that. There’s no greater pressure than to play
in front of the NBA scouts. Guys that didn’t play well at the NBA combine
could still impress scouts with their hustle, their defense, their
rebounding. I talked to a lot of NBA scouts and they said, “You know what,
he did not play well from a statistical standpoint, but he showed us that
he has what it takes to play in this league, and I think he’ll just shoot the
ball better some other night, and he won’t turn it over as much.” They
understand the setting and the environment. Good scouts understand
good players.
So don’t think you have to impress people. You have to get people’s
respect and that becomes the difference between impressing and
finding that respect. So please, go to a good teaching camp, get a good
skill trainer, don’t worry about when you play and when you don’t play.
Just try to play well wherever it is that you play. As you do that your game
will grow.
As your game grows and other guys are looking for attention, you’re the
one who is going to impress people because you had the right approach,
you had the right mindset, you understand that exposure is everywhere.
Yes, it is. But it’s not a one time thing. It’s a process over the course of
your career and it never stops so why should you stop practicing and
developing. Have the right mindset, have the right approach, and trust
me on this, exposure will find you.
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Which Basketball Platform is Right For
You?
I know, there are a lot of different things going on and a lot of noise in
the basketball recruiting world. For instance, take the July recruiting
period. What does that mean? College coaches can go out and evaluate
in the month of July. College coaches from all different levels will be out
looking at you while you’re playing.
But don’t get nervous. Don’t get alarmed. Don’t try to prove yourself. Just
understand that they are going to be everywhere and talking to
everyone, and that’s what makes this period so exciting for college
coaches. They haven’t seen you in a long time, so be prepared for this
time.
Now think about this: there are so many different platforms for you as a
player. Which one is right? Which one do you play in? When do you play
in it? It’s confusing; it’s costly, and how do you know what’s best for you?
Well let’s go over some of the platforms, so you understand what’s out
there for you. There is more out there than you think.

High School Period
The first one I want to talk about is high school period. The high school
period is so important. It’s the high school season. This is the venue
where college coaches go to most often, and they certainly go there on
a frequent basis for practices and games.
There’s such an advantage to playing high school basketball. You’re with
the same group for 4-5 months. You get to build on what you do in
November all the way through to March. College coaches, including
myself, love to go to high school practices because in the high school
practice I can see if you like to work. I can see if you’re coachable.
The high school games are so exciting. The crowds are either with you or
against you. You play with a shot clock. We can see if you’re coachable,
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if you have a high basketball IQ, and do you work for the good of the
team when the game is on the line? High school basketball shows that
you can play in structure and you can play for something bigger than
yourself.
So think about it, if you want to get recruited for college, a high school
venue is so important. Which high school do you play at? Should you
leave a certain high school? Should you transfer? Should you go public?
Should you go private? Should you go independent? Start at your local
high school with your local coaches. If it’s a good experience and you’re
happy, stay there. And if you’re good enough you’ll make your team
better.
Of course everybody wants to play, but you have to earn your playing
time in high school. So get a gauge to where you fit on a high school
team. If you’re a freshman, do you play on a freshman team? If you’re a
sophomore, will it be JV or varsity? It may not be until your junior year
that you play varsity, and that’s perfectly fine.
Look, Markelle Fultz, the number one pick in the draft 2 years ago, he’s
with the Philadelphia 76ers, he was upset because he didn’t play varsity
as a sophomore. He got cut from the varsity at DeMatha Catholic. He
came back his junior year and knocked it out as a starter on the varsity
team as a junior. In his senior year, he won all kinds of awards. He was
the best player in the Washington Catholic Athletic Conference. You know
the rest from there. He went up to Washington and became the number
one pick in the draft.
All I’m saying is you have to understand that you’ll play at the level that’s
most appropriate for you. You decide that level and you decide your
playing time. But I love the high school venue. It’s the traditional venue.
Don’t think you have to transfer and go somewhere else unless you’re
really unhappy with your situation. And first try to talk to the coach or
coaches there and try to work things out.
Another thing that’s great about the high school level for parents – and
as a parent of an athlete – if you have a real issue with a high school
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coach, and I’m not talking about playing time or strategy, I’m talking
about things that are of much more serious in nature, you can go to that
high school coach and talk to him or her. They report to the athletic
director at the school, who then reports to the principal, who then
reports to the superintendent. So there is accountability in the high
school level, and that’s what I really like about that because a lot of these
other venues, or other situations for your son or daughter in basketball,
there is not a lot of accountability. They’re private businesses in some
degree. So the high school game, to me, is still the purest of all games
and still one of the best evaluation platforms and something that you
should prepare for all season long.

Travel Ball
As I am sure you are well aware, travel basketball leagues and teams
have become very popular, and there is a lot of different platforms now
within travel ball. You have grassroots basketball, AAU, sneaker
companies, independent companies… What does it all mean? How do
you break it down? How do you know the difference?
Well, grassroots basketball is a basketball league, per se, a group of
teams that play in the offseason. They play in the summertime. Summer
basketball. Summer travel.
AAU, or the Amateur Athletic Union, is headquartered in Florida.
Basically, they sponsor events for all different sports. Basketball is one
of their biggest as well as soccer and volleyball and baseball. You pay a
fee to play in their venues. They have officials, they have trainers. You
also pay a fee to be a member of the Amateur Athletic Association. That’s
where the compensation comes in. You don’t have to be part of the AAU
to play summer basketball and to travel. The AAU organization is
outstanding, they have great events, and your team may be playing at
one of those events.
There is also sneaker companies. You heard that so many times, sneaker
companies, like Nike, Adidas, and Under Armor, have sponsored teams.
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Their goals are to have teams all over the country in different areas that
are highly talented. In the age groups of 15 and under, 16 and under, and
17 and under, their goal for their coach and their program is to acquire
as much talent as possible, to get the best talent in their area, and then
to go compete in their tournaments.
For example, Nike has the EYBL where they play three different weekends
and then they compete for a championship at the Peach Jam. Under
Armor has the UA Finals. They play three different weekends in the
spring, and in July, they’ll compete for their championship. Adidas has
the same.
If you’re lucky enough to be on one of these teams, that means you have
some ability and some talent. Some people think “Wow I’ve made it, I’m
on a sneaker company team.” Well just because you’re on a sneaker
company team, it doesn’t mean it’s the right fit for you. You have to look
at playing time. Sometimes you’ll be with one of those sneaker teams
and you don’t get the playing time that you may get somewhere else on
an independent team.
What’s an independent team? Basically, it’s a local organizer that puts
together a strong team that travels and plays locally and nationally. They
have to raise money. Sneaker companies take care of your travel, they
take care of your housing, they take care of your food, and of course,
they take care of your product.
A lot of kids think that they want to be on a sneaker company team
because of the “status.” Well, be careful what you wish for because like
I said, you may not get the coaching that you want or you may not get
the playing time that you want. You need to ask questions to people who
have played on that circuit before you because a lot of kids and parents
I speak to think that by playing on a sneaker company team, it’s going to
turn into an automatic scholarship or an offer from a school. No. The only
way you get an offer is by playing and playing well multiple times in
different parts of the country, starting out locally. If you can do that on
a sneaker company team, that’s great.
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Another thing about sneaker company teams is a lot of the players are
playing for scholarships or for that exposure. Sometimes those teams
don’t gel together so much. That’s where the coach comes in. You want
to find a coach who can really teach the game and manage the egos of
all the guys who want their playing time. Those coaches from the sneaker
company team, they want to win, they really do, but they also have to
acquire the talent that they need to keep their sponsorship by those
sneaker companies. That’s basically the agenda of sneaker company
teams.
Don’t get me wrong, the competition is unreal. I’ve seen some great, great
coaches. Their practice time is limited as compared to high school. Some
practice 2-3 times a week. Sometimes others have them practice once.
Sometimes players live far away and they can’t get that practice in. So,
when you go to a summer grassroots event, the defense isn’t always what
it needs to be because there’s really not a lot of time for practice. So, you
don’t have a lot of teaching going on. You get in some set plays, you get
to learn how to play together, and believe me, you play with good players
and you play against good players. If that situation is right for you, that’s
something you really want to explore if offered the opportunity to play
on a sponsored team by the sneaker companies. But if not, there are
plenty of other opportunities out there and plenty of teams.
A lot of people want to have their own program because they want to
decide where they want to play in terms of events. The sneaker company
teams have to play in their sneaker company events, and then after that,
they can make their own schedule, and hopefully, the sneaker company
will fund that program to play other places. They will fund them to play
in their own league games, but they may not fund them to play in other
places, so you want to ask if there is a cost included.
Independent programs sometime raise the money to cover the cost, and
sometimes, you have to chip in some of the money. You have to invest
into your team, into your game, into your travel, into your hotel, into the
food, sometimes into the uniforms. But you get coaches who decide what
events to play in that are appropriate for the talent of the team. Not
every team can play in major events. There are different categories.
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There are different divisions. There is a Gold Division, a Silver Division,
and you want to play in the division that is appropriate for you. It’s just
like high school ball. If you’re a freshman and you’re good enough to play
freshman ball but not ready to play junior varsity ball and you rush that
process, you don’t look good. You may say “Hey I’m on the JV,” or in the
travel world you may say “Hey I’m playing on a sneaker company and I’m
playing in the silver division,” and then you get there and you’re
overwhelmed or you don’t play a lot then it’s not helping your game.
Playing time helps your game. Good coaching with good feedback helps
your game. Playing with good players that understand team concept
helps your game. If you play for an independent program, you can easily
play in front of a lot of college coaches and then you’ll play in the events
that are appropriate for you.
There are so many of them out there. Big Shots come to mind right away.
They have an independent program where they have teams all over the
southeast. There are programs in the northeast, programs out west, and
a lot of people run many great programs outside of the sneaker
companies. So do your homework in your local area. Find a travel team
that’s appropriate for you, somewhere where you get an idea of your
playing time based on your ability, and then make sure it’s a coach who
can teach the game not just coach the game.
You want to play with good guys. You want to know who the other guys
are, if they have the same goals as you do. A lot of players get in these
venues, and then when the game starts, they start hunting down shots,
playing with no effort, sometimes become selfish because they’re
thinking about their future versus the team. So it’s really important who
you play for and the program that you’re with when it comes to the
grassroots scene.
The flip side of that is you’ll get awesome competition, you’ll play outside
of your area, and I think it’s so important that you play in different parts
of the country. You don’t have to go across the country 3,000 miles, but
if you play over a state or two or go to a different venue within your state,
that is so important because you want different eyes to see you play if
you’re playing. The most important thing you can do in the summer time
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right now is work on your game and try to win every game you play. We
know that scholarships are in the back of your mind. That will happen
when you improve your game and when your team continues to win.
Let me mention this, it’s so important. Whatever venue you play in,
people are going to talk. You’re either going to play really well or you’re
going to play not so well. Either way, somebody is going to talk about
you. Wherever you are playing for a sneaker company, independent
grassroots teams, or you’re playing for your high school team –
somebody is going to talk about you if you play really bad or you play
really good. So it’s important to understand there’s always eyes on you.
There’s always someone evaluating what you’re doing.
Okay. So that’s travel ball. When you play on these grassroots teams, you
can play in venues where you play for a championship in tournament
format. Sometimes it’s double elimination. Sometimes you go to these
events and they are showcases or set games. You’re playing against set
teams. Win or lose, you’ve got another game. You may have four games
for the weekend.
In other events when you play for a tournament, as soon as you lose two
games you’re out; you’re done. I like those because there is something
at stake in those games. But either way it’s important to play; it’s
important to play with a team, with a group of guys you’re comfortable
with, because you’ll play better if you like the guys you’re playing with
and they have the same goals and dreams as you do and a coach who
can manage the team, manage the minutes, coach to win, but still make
you a better player. I think that’s so important. So wherever you end up
in the spectrum of grassroots basketball, understand it’s important to
travel, it’s important to play, and it’s important to compete, because you
will get a little practice time involved in that.
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Camps
Let’s take a look at another platform that I think is missing in today’s
game. In my mind, it’s one of the best platforms there is to play games
and to learn the game: basketball camps. There are different types of
camps, so let me go through the different platforms of basketball camps.
There’s the college camp, the day camp, the overnight camp run by a
different universities... There are usually 100, 200, maybe even 300 kids
or more. It’s fun. It’s not as intense as some of these hardcore, teaching
camps, but it’s a great place to start in the game if you’re not sure of your
basketball skill and IQ.
All of these universities hire good coaches. Most of them are high school
coaches. Sometimes they even hire Division 3 coaches. So you’re going
to get really good coaches that are going to make it fun for you. There
are going to be more games and just a little bit more laid back approach.
There is going to be more teaching, there is going to be more
competitiveness, but there’s going to be a lot of fun. It’s a good blend for
a lot of kids, and I highly recommend it if you don’t know where you are
in the game. I think you’ll learn a lot, and I think you’re going to have a
lot of fun. There are colleges and universities right by you that have day
camps and night camps. The head coach at that university will be there
and his staff will be around. It’s a great place to start.
Secondly, there are elite camps. What’s an elite camp? Well, that’s where
coaches of schools and universities close by organize a high-level camp.
It’s on their website. That’s for guys that they want to see in terms of
recruits. That’s hardcore. You pay a fee, you go for the day, and the head
coach and his staff will coach you that day. It will be anywhere from 4060, maybe 80 guys. But that coaching staff is looking for recruits for their
school at an elite camp.
Now let’s say you’re a Division 3 player and you go to a Division 1 elite
camp. You may be a little bit out of your league talent wise, but there are
things you can do to compete. Obviously you can be smarter than the
other guys if you’re not bigger or more skilled. Certainly you can play
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with more passion than any Division 1 player there. Let’s just say it’s a
little bit out of your league and you go to an elite camp. You can still play
well, you can still impress people, you can still show those coaches that
you’re serious about the game and that it means a lot to you. It can lead
to a walk on spot at that university. And guess what? Those coaches have
friends at other schools.
The coaching fraternity is long, deep, and wide. When I was a head coach
at Wright State, and I had an elite camp, there might have been a player
who wasn’t good enough for me to offer a scholarship, but maybe I’d
want him as a walk on or maybe I’d call a friend of mine who is a Division
2 head coach and say, “Hey we have Johnny Smith at our camp, we’re not
going to offer him a scholarship, but I thought he was really good for the
day, somebody should look into him.” So you can make an impression
based on any elite camp you go to. I would recommend that you go to an
elite camp that is appropriate for you. If you’re a Division 2 or 3 type
player, find a Division 2 or 3 school that has an elite camp. Again, go to
their website, or you can call their basketball office.
You’re a Division 1 bonafide player? Call a Division 1 school that is
appropriate for your level and ask if they have an elite camp. You pay
your fee; you show up; you get to be in front of the coaching staff. Maybe
it fits; maybe it doesn’t. Maybe you’re better than that school or maybe
your talent and level of play is appropriate at that level. But either way,
somebody is going to watch you and somebody is going to evaluate you
and you’re going to get good coaching from that college head coach and
his staff. So it’s a day of learning, a day of competing, and it’s a day of
actually being evaluated.
But make sure you’re ready for that opportunity. Don’t just show up to
the elite camp and think you’re going to outplay somebody. They do
drills. They want to see your basketball IQ. They do some conditioning.
They break down the game, 3-on-3, 1-on-1. They want to see everything
that a prospect can do, as well as play 5-on-5. So, absolutely look into
the elite camp. I love that venue.
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Most of them are in June. Some of them are in August. Go to appropriate
colleges at your level. Ask your summer coach. Ask your high school
coach. Say “I want to go to an elite camp, can you help me get to an elite
camp at my level?”
A lot of you guys and girls will go to team camp. I love team camp because
you can be with your high school team in the offseason. You know each
other, it’s next year’s team, you’ve got a great chance to bond, you play
a guaranteed usually 4-6 games in a weekend, and now again you’re
playing in front of college coaches. You’re playing in front of the college
coaches who run that team camp. So if the coaches at Boston College are
having 28 teams show up to their team camp, those coaches are looking
for talent for the ACC. These team camps take place at all different
classes.
The school’s coaches are sitting there watching all the games. They may
see guys that are not good enough for them but are good enough for
their friends, and they’ll be the first one on the phone calling someone
else at a different level to say, “Hey I watched this kid today at this high
school and he was terrific, we’re not going to offer a scholarship, but I
think he’s somebody you should recruit.” That could be another Division
1 school or a small college. They will make the call because college
coaches love to share information, they like to help each other, because
sometimes that college coach will need help from somebody else.
It’s a world of your reputation. It’s a world of words. When somebody
talks about you, it’s an observation. It’s an impression. So you have to
understand that everything you do, you’re being impressionable to
somebody who will tell somebody else.

What other type of camps are out there? Well there’s teaching camps.
The old fashioned go to a camp overnight or day and you go through a
schedule of events from 9-3, it could be 9-6. I love these teaching camps.
I run them myself – Paul Biancardi Camps. We’ll have them in the fall. I
just worked the Jay Bilas Camp which might be the best overnight camp
I’ve ever been associated with in terms of teaching and the opportunity
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to be in front of coaches. It features unbelievable lectures on the game
and the competition is legit. It’s a great camp.
But there are some other really good camps out there. I know Snow Valley
by Don Showalter has a tremendous camp where they really focus in on
footwork and shooting because you need to learn about the game. You
can go play the game all you want, but you’d better learn shot
preparation. You’d better learn footwork. You’d better learn ball screen
coverages. You’d better learn off ball coverages. You’d better learn how
to defend the ball. You’d better learn how to run a play. You’d better
learn how to screen and cut.
There are so many things to do with the game that you don’t know and
that’s okay. But teaching camps are great because you learn the parts of
the game, you go whole, you go part again, and then you go whole. That’s
a great way to teach the game, that’s a great way to learn the game.
Inside of these camps, there will be great lectures on the game, on
different things from recruiting, to what college coaches’ look for, to how
to feed the post, and how to operate a ball screen, etc. A lot of lectures
go on during camps where you can soak in a lot of knowledge.
And of course, there are games. There are competitions. We have 1-on-1
competitions, we have 3-on-3 competitions, then we play 5-on-5 for a
championship. In my camp (The Paul Biancardi Camp) we go 4-on-4
championship. No dribbles baby. And the winners? I give them a prize.
Trust me. If you can play the game without the basketball, you’re going
to be really good.
Think about this, 5-on-5. You’re going to have the ball in your hands
maybe 20% of the time. The other 80% you don’t touch the ball, so you
better learn how to play without the ball in your hands with a purpose.
Teaching camps, to me, have been a little bit out of play in the last 5
years. They’re coming back strong. More parents want their kids to go to
these camps so their sons and daughters can learn what to do, then
apply it to the grassroots game, and the high school game. So, look for
great teaching camps. I think they’re so valuable in terms of your growth
in the game.
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But please look at who is running the camp, where they’ve coached,
what’s their background in the game. If you’re going to invest your
money, you want to make sure that at the end of a two-day or three-day
camp, your son or daughter learned about the game, had a chance to get
equal playing minutes, and that they came away getting competition,
knowledge, and learning how to act appropriately when it comes to
intangible traits.
I know at the camps I work at we talk a lot about character, positivity,
attitude, and being a great teammate. We try to develop the whole
person as much as we can in a short amount of time. We’re not going to
change your habits in 2-3 days, but we can certainly show you the right
habits in the game, so you can be the best version of yourself.
So, think about all of the camps that I just mentioned. There are day
camps at college universities, there are day camps and overnight camps
that high school coaches run that are outstanding, maybe in your area,
maybe outside of your area. There are elite camps put on by college
coaches that you pay to go for a day or two with a select group of kids
and they’re looking for kids in that camp.
Team camp; you go with your high school team for a weekend, you bond,
you have a lot of fun, you play 4-6 games in a weekend, and you get to
play with the guys that you’re going to play with next year so you get a
head start on next season, and at the same time, you get an opportunity
to compete against other high school teams that you’ve never seen
before which is great.
Then there are the teaching camps, the ones I mentioned, where you go
to work. You’re going to work 6-8 hours multiple days. That’s for the
serious player. That’s for the guy or the girl that can’t get enough. Those
camps can expand your game if you go in there with the right approach
and the right attitude.
So far, we’ve covered a lot of different platforms in the game. You have
to understand that all of them are important.
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Showcases
There are also showcases. That’s a fancy term for basically pickup
basketball. A showcase is an event where the operate invites as many
kids as he can to come in. He puts you on a team and you play in multiple
games that day and the next day. The advantage to that is competition.
You don’t have to go to the local YMCA or the local gym or the local
outdoor court and look for a pickup game or look for a run. You’re going
to get it. You’re going to pay for it. You’re going to get officials.
But, you don’t know the basketball you’re going to get. You don’t know
the four other guys that you’re going to play with. It’s the same thing as
a camp. When you go to a camp, you don’t know who you’re going to play
with. You have a pretty good idea you’re going to play against people like
yourself, but you don’t know the disposition and the attitude of the guys
or girls that you’re playing with in the camp. That’s why the teaching
camps, to me, are the best because coaches actually have practice. And
at the camp, we talk about how to play the game, we teach the game, we
drill the game, so that everybody is on the same page.
Showcases don’t spend time on teaching the game. They don’t have time.
There are a lot of kids and there are a lot of games to be played, and
believe me, you get a lot out of it. You get competition. And it beats
sitting at home. If you have good habits and you know how to play the
right way, you can get a lot out of a showcase. If you’re still struggling to
learn the game and you play with other good players and high basketball
IQ guys, and you’re not there yet, it could be an unhappy situation.
A lot of parents have complained about the showcases because of the
type of play they can bring out in the kids – they hog the ball, they don’t
run back on defense, and it really becomes a glorified pickup game. So
you’ve got to be careful with the showcases. If you’re a good player, it’s
a good place to go. If you’re comfortable and confident in your game,
then you should go. But if you’re trying to learn the game and still want
game minutes, I would look more at camps and grassroots travel
basketball.
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Other Platforms
What else is out there? What other platforms can help you? How about
the skill trainer? Boy have they emerged in today's game. Now before
skill trainers came along, assistant coaches were the skill trainers
whether it was a high school assistant coach or a college assistant coach.
I know one thing. I would work out my guys at Boston University, St. Louis
University, Boston College, Ohio State, Wright State. I did the workouts
or one of my assistants handled it. We taught them workouts that were
relative to the offense that we would run, and we would try to expand on
their game both offensively and defensively so they would be better
individually. Unfortunately, the NCAA cut back time for coaches to be
with players, thus the skill trainer became a very prominent figure.
There are a lot of different skill trainers out there, and they are all
different in terms of what they teach, they are different in terms of what
they know, and they are different in terms of how much they can help
you. There is a cost involved. Just like there is a cost involved with camps
and there is a cost involved with summer basketball. Even in some high
schools, you have to pay to play. So, understand that you have to invest
in the game.
If you’re one of those really good players that gets things for free
because you’re so talented, and playing at a high level, make sure that
you go to a teaching camp and learn the game. If you’re not learning the
game and you’re just playing all the time in events because people are
inviting you, that’s great, but that’s not going to make you the best
version of yourself.
The skill trainers are going to help you in terms of individual work.
They’re going to make you a better shooter or they’re going to make you
a better ball handler. You have to talk to other people who workout with
skill trainers. I don’t know every skill trainer and whose good and who’s
not, but a good skill trainer is going to teach you things, not just the
move. Anybody can teach you a move. Skill trainers, the really good ones,
are going to teach you to read the defense. Good skill trainers are going
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to teach you what to do before you catch the ball. On offense, how do
you get open? How do you use a screen? How do you cut? How do you
change your speed? Defensively, yeah you can play 1-on-1, you can work
on your lateral slides, but what do you do before the ball gets there? How
do you close out? How do you help? Good skill trainers are going to put
you in position to not only make a move but to read the game before the
ball gets there. What you do as a player before the ball arrives is as
important as when you have the ball in your hands.
To me, that is so valuable.
Then it’s about techniques and repetition. If some skill trainers teach you
too many moves, you’re never going to learn anything. If you just learn
one thing and you don’t build off of that, you’re not getting enough. I
think you have to master one thing and then move to the next. I’ve been
in skill workouts where skill trainers have shown 3-4 different moves, and
once the kid catches the ball in the game, he’s standing up on the wing.
Well, you can’t make a move if you’re standing up. That’s what I was trying
to talk about before. What do they teach you before the catch? If you
catch that ball in a triple threat position and you understand how to
attack your defender and see the help and read the floor, now you have
a skill trainer who is enhancing your game.
But that doesn’t happen right away. It’s multiple, multiple workouts, and
you have to bring people into your group. Don’t just be 1-on-0. The game
is not 1-on-0. It’s not 2-on-0. It’s not 3-on-0. Those workouts are
important for repetition, for practice, for confidence, yes. How about 1on-1? How about some 2-on-2 with a skill trainer? How about some 3-on3 and even 4-on-4? Now you’re getting into practice and skill. I think it’s
really important.
I know some skill trainers. Brendan Payne is a world renowned skill
trainer, workout coach for Steph Curry. He has a business in Charlotte
called Accelerate Sports. I watch their workouts and they do things with
a purpose. Your skill trainer has to have a purpose. If he’s going to
rebound for you, hey, that’s fine, but I’m not paying somebody to
rebound my shot. I want somebody to make sure I’m shooting the ball
the right way. I want to make sure that somebody is teaching me to shoot
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stationary shots, off the catch and move, off the dribble, from different
spots on the floor. I want to make sure that guys are teaching me game
shots at game speed from game spots. Shot fix. Different things that will
enhance my game when I go to a 3-on-3 situation or a 5-on-5 situation. I
have first hand experience with Nick Trull in Charlotte, who works my
camp. He teaches the what, why, and the how.
Mark Adams is another great skill coach here in North Carolina. Gilbert
Abraham I know is very good with players. Drew Handlin may be the best.
He’s working with NBA guys. There are a lot of guys that work with NBA
players that are not great, but I’ve seen these skill trainers work out
players. I’ve talked to them. They understand to teach the part and teach
the whole game and to read the game.
So invest in a good skill trainer. I think that’s important to enhance your
game. And if you can, make those skill workouts not just 1-on-0 or 2-on0 but make them with defense included. Cones, I’m not a big fan of cones
because the cone doesn’t move in a game. The defense moves in a game.
So when you can have live bodies, I think that’s best.
After skill trainers, you’ve got strength and conditioning coaches. These
guys or girls take care of your body. They make you stronger, they make
you faster, they make you bigger, they take your body and enhance it. A
lot of guys need to lose body fat, a lot of guys need to gain muscle and
girth, a lot of players need to gain some speed, a lot of players need to
get some lateral quickness, some agility, some coordination, and every
player needs balance and power.
In my mind, Alan Stein is the best basketball strength & conditioning
coach in the country. He teaches the warm up all the way through to the
conditioning. He’s also a corporate speaker now, but Alan Stein is a
phenomenal strength and conditioning coach because everything he
does, all his movements, are functional to basketball. It’s important that
you work on your body, but you must do the movements that are relative
to your sport whether it’s basketball, football, volleyball, whatever the
sport.
82

Finding a smart and well known strength and conditioning coach to help
you through the process of getting stronger, faster, and quicker – I can’t
say it enough – will make you a better athlete. Endurance and stamina
are crucial to your game. It’s not just about your jump shot. It’s not just
about your basketball IQ which you learn in camps and by watching the
game, but it’s also about the athletic ability. Your athletic ability can
change if you find the right person to help you. When it comes to a really
good strength and conditioning coach, they can tell you the foods to stay
with and the foods to stay away from. It’s all important. It all makes you
the best version of yourself, the best athlete that you can be.
Okay, so now we went over all the platforms. Now, I want to go to what
you can do now that you’ve got the platforms. Well coach, what do I do
now, you just mentioned 10 different platforms, what should I do? Well let
me give you just a basic list to go by now that you’ve got all these
platforms out there. Number one is balance, you have to have balance.
You can’t be in all those different platforms. It’s impossible. You can’t be
in elite camps, team camps, grassroots, teaching camps, day camps, skill
training, strength and conditioning... A, you’ll go broke, and B, you don’t
need all of it. So balance it. Make sure you balance your approach.
Playing is important. We talked about playing with the right program,
whether it’s an independent grassroots team, whether it’s your high
school summer league. You don’t have to play travel ball. If you want to
play with your high school in a summer league, that’s great. You’ve got
to play. So it’s travel ball, high school, summer league. If you’re asked to
play on a shoe company team, make sure that you feel that you are
comfortable playing for them in terms of earning some minutes. You
certainly play against great competition. So playing is very important.
Then there’s the learning phase. You learn the game from camps. Find
good teaching camps. High school coaches have teaching camps. College
coaches have elite camps. Then there are independent camps like the
Jay Bilas Camp, the Paul Biancardi Camp, the Snow Valley camp, Big Shots
camps, and the Hoop Group (Rob Kennedy, a good friend of mine, he has
all kinds of camps in the northeast), and many more great camps across
the country. This is where you have got to slow down a little bit and learn
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the game. And you’ve still got to play. But you’ve got to learn concepts.
You have to learn skills, you have to learn teamwork, and you have to
learn competition. That’s what I love about a camp. It's all inclusive. But
it’s who’s running the camp and who’s teaching the camp that is so
important.
Then there’s a chance for a skill trainer. You have to get time in the gym.
Repetition. You have to master something. You need somebody who is
qualified and somebody who is smart in the game and has either played
the game or coached the game to teach you what you need to work on
and make sure they are correcting you and giving you the right feedback.
So, get a balance.
Number two, how about the buddy system? Find a buddy, get to a gym,
and workout. Once you get all this knowledge, go to a gym. All you need
is a basketball, a hoop and a pair of sneakers. Work on your game with a
friend. One is a passer, one is a shooter, one is a defender, one is a ball
handler. Correct each other. Work with each other. I know growing up for
me, I worked out with friends all the time. Yeah I wanted to play and I
went to camps and I played a little travel ball, high school, summer
leagues, but I also went with a buddy outdoors on the pavement – hot –
and I put in the time.
So while some friends are out at the mall or going out, you’re with a
buddy working on your game. If you’re in the gym, you and your buddy
are working on your game. You only need an hour, two hours max. While
somebody else down the other end is playing knockout or playing horse
– which is fine – you’re working on your game with a buddy. It’s so
important to have that buddy system because that’s true dedication to
the game when you go by yourself without a skill trainer, without a coach,
just you, a ball, and a basket, and a friend. It’s the best way to get better
because it shows that you have the passion to be great when you do it
by yourself.
Rest. Rest is important. You don’t have to go to everything you’re invited
to. You don’t have to go to everything your friends go to. You have to
make a plan for your offseason. What events am I going to play in? What
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leagues am I going to play in? Which camps am I going to go to? How
much time am I going to spend with my skill trainer? If I have a strength
and conditioning coach, when do I meet him? One day a week? Two days
a week? Three days a week? You want to make sure you schedule it all
out.
And then you have to schedule the big R. The big R is Rest. You must
schedule rest. If you’re playing all the time or if you’re working out all
the time, it’s not good. Your body has to rest. You have to get off your
feet. You have to sleep. You have to get the right nutrition, the right
hydration, it’s so important that you take days off (and at times a week
off) from the game. That will make you better the next time you work out.
When I talked earlier about balance, think about this: allocate your time
the right way. If you’re with a skill trainer all the time and you’re working
1-on-0, 2-on-0, even 3-on-0, you’re not going to get that game
competition. You’re not going to get those decisions on the move against
guys you don’t know.
You want to make sure that you’re not doing too much of one thing. If
you’re always in the gym, coaches won’t know if those workouts transfer
to the games. If you’re playing all the time and you don’t have the right
habits, you’re never going to get corrected, you’re never going to learn
how to pivot, you’re never going to know how to have the right footwork,
you’re never going to learn how to shoot a floater, you’re going to always
charge when you get into the lane. So playing the game too much can
create bad habits and you don’t get the fundamentals. If you’re in the
gym working on those fundamentals too much and not playing enough,
it doesn’t get transferred.
You’ll be seen by people. People will talk about you if you play really well
or if you play really poorly. If you play in the middle, that’s fine. You’re
always striving to be better. But don’t be consumed with who’s watching.
Understand to make a schedule, balance that schedule, bring different
advantages into your game – the playing, the camps, the skill trainer, the
strength and conditioning coach, and don’t forget the buddy system. The
buddy system works. It has worked for decades and it still works.
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Everybody wants to run and be coached by somebody or go to a
showcase and set up a game or have a skill trainer. I like that. I like parts
of that, but it can’t be the end all be all. The great ones do it by
themselves or they do it with a buddy.
Don’t forget to rest. You don’t have to be everywhere all the time. You go
out in the month of July and there are going to be college coaches
everywhere. You can’t be concerned with who is at your game. You have
to be concerned with what game you bring to that venue.
Are you ready for July? Are you in great shape? Have you added
something to your game? Are you ready to compete? These are the things
college coaches are going to look for. When you step out on the court
(whatever venue it is), what’s your basketball IQ? What’s your
conditioning? What’s your skill level like? Now’s the time. You’ve got
different platforms. People are going to see you. With social media today,
the word will spread even faster. But again, don’t get consumed with
who’s watching. Get consumed with what you bring to the game and then
you’ll get out of the game what you want.
I know that you want to play at the highest level you can play at,
maximize who you are, play at the next level, and have a great high
school season. There are so many reasons for playing this game, but
when you play the game for the right reason – that you love it and you
play with a true passion – all your dreams, all your goals will come
together in time. There are so many ways, there are so many platforms
for you to play and to be looked at, but you don’t have to worry about
that; it will take care of itself when you work hard and play the game for
the right reasons.
You have the platforms. Keep the balance. Use the buddy system. Make
sure you get your rest. You don’t have to be everywhere that people tell
you to be at. You make your schedule and you stick to it.
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The 5 P’s for Perfecting Your Game
Whether you’re succeeding on the court or you’re struggling, this topic is
very important for you. If you’re strong in the game or you’re just starting
the game, you need these 5 P’s because nobody is where they want to be
and everyone is trying to become the best version of themselves…
Long time successful basketball coach and two-time NBA coach Steve
Clifford was talking on the ‘Woj-Pod’ podcast about having a plan and a
purpose for player development.
“Every player talks about ‘expanding’ their game. Most only look at it
from an offensive view point. If you are going to expand your game, do it
on the defensive end as well. Learn how to guard inside at the arc. Learn
how to stay in front of the ball. Learn how to defend the post, and how
to give help and recover.”

#1) PURPOSE
What’s your purpose in the game? Why do you play the game?
I first started shooting hoops when I was about 12 years old. By age 14, I
couldn’t put the ball down. I was always on a court (and these were
outdoor courts). But I had a true love and a true passion for the game of
basketball.
Then I wanted to get better. That was my purpose. I wanted to improve
each day and be better than I was the day before. So the next day I was
on the court, my goal was to make more shots from more spots than I
did the day before… be a better driver with my left hand than I was the
day before. I had all these things that I wanted to work on in my head,
and improving my game was very important to me. That was my purpose
at 14 years old, just improving my game while enjoying the game.
Then as I entered high school, my goal was to play varsity basketball. I
got very competitive in the game, and I wanted to beat whoever I was
playing against, whether it was practice, workouts or games. That
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competitiveness became my purpose. Then being part of a team, being
part of something bigger than myself, became my purpose. So I went
from improving, to competing, to wanting to be part of a team with
people that shared my goals and passions.
As I got older, my purpose kept changing. I wanted to play college
basketball, and I wanted it bad. That became my purpose, making it onto
a college roster. But I kept going back to why am I playing the game? So
I’m going to ask you: What’s your why in the game? Why do you play?
If you have a real purpose, then, the game is important to you. If you
have a real purpose, the game will occupy space in your mind. If you have
a real purpose, you will make sacrifices to play the game. If you have a
real purpose, you will dedicate yourself to the game. It’s going to get you
up early in the morning when you don’t feel like getting up. It’s going to
keep you up late at night when you’re tired. It’s going to give you that
energy during the game when you really feel lethargic. Purpose is so
important to performance because without purpose there is no meaning
to why you’re playing. So please, ask yourself: “What’s my why?”
It can be as simple as enjoying the game like I did at 14 years old. Then
it went to being competitive. Then it led me to something bigger – being
a part of a team, and then, it was about finding a way onto a college
roster. All of these different reasons came into my life as a purpose
within the game. And I’m so glad it did because basketball has taken me
to places that I would never dreamed possible. It afforded me the chance
to play in college, it got me into the profession of coaching, and then
eventually, it landed me a terrific job with ESPN. So the simple game of
basketball, and a simple purpose for the game, has absolutely changed
my life for the better.
The next time you step on a court; the next time you go to travel for an
event, ask yourself, “What’s my purpose in the game?”
You could say, “Well I want a scholarship.” To me that’s a goal, and that’s
awesome. I don’t know if that’s necessarily your purpose in the game.
You need to have a more pure, simple purpose. It has to come from
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within, inside your heart, your soul, your mind, and it needs to be why
you play the game. Even when you play poorly, you want to come back
and play again because you have a purpose for yourself. I’ll tell you what,
you get clear on your purpose and it’s going to take you places that
you’ve never been before. But you’ve got to stick with your purpose. Your
purpose will enhance your performance.
Remember the Markelle Fultz example. He was cut from the varsity as a
sophomore in high school and he was devastated. He played JV because
the coaches didn’t think he was good enough to play varsity. His purpose
was to prove everybody wrong and that he was good enough. His
purpose was to make varsity. What a great purpose in the game.
Not only did he make varsity his junior year, but he became the WCAC
player of the year – that’s the Washington Catholic Athletic Conference –
one of the best high school conferences in the country. He went from
being cut as a sophomore to playing varsity as a junior and being the
best player in the conference. He went on senior year to be a top ten
recruit. He went to Washington and became the number one pick in the
draft. He had great purpose in his life. You need to have purpose when
you play this game. Markelle Fultz got cut, found a purpose, and then
absolutely catapulted his career.

#2) PASSION
Now after you have your purpose, next is your Passion, and once you find
your purpose, you will easily see your passion in the game. I’ve talked
about passion before, but it’s imperative to understand what passion
means and what it can do for you. Passion to me is the energy, effort,
and enthusiasm you play with on an everyday basis, and to take it a step
further, an every possession basis. It’s a separating factor in your game
and whether or not you have a chance to be recruited.
Everybody talks about passion, but very few people play with passion.
Getting excited for a game is easy. Are you excited for practice? Are you
excited for that 6:00 AM workout on the track? Are you excited to go to
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the weight room? Are you excited to spend a couple of hours in the gym
really working hard? Is that exciting to you? Maybe, maybe not. But your
passion will carry you through the workouts and practices because when
you have passion for something, you will do what it takes to succeed.
You may not play well. You may not practice well. But, you will hustle and
play with an effort and energy that coaches will be attracted to. Scouts
notice that right away. When I look at a player, besides the physical
attributes that I can see right away, I’m looking for passion. Eventually,
I’m going to see the skill level, the basketball IQ and the ability to
produce in the game and play defense, of course. But where is that
passion?
If you want to separate yourself in this game – and I mean really separate
yourself – play with great passion. At the same time, I promise you this:
if you play with real passion, you’ll enhance your skills. Passion will
energize your talent like you’ve never seen before. But it has to be an
everyday, every possession type of passion.

#3) PLAN
It is vital that you have a plan, you have a purpose, and you have passion.
Moreover, you’ve got to have a specific plan. What are you going to do
with your passion? What are you going to do with your purpose? It’s not
enough to just have purpose and passion, unfortunately, because as
great as those are – and they are the cornerstones of your success – you
have to develop a specific plan to get the most out of your purpose and
passion.
For example, how much are you going to work out? What are you going
to work on every day? What are you going to do on a daily basis? What
are you going to do on a weekly basis? What are you going to do on a
monthly basis? What are you going to do during the offseason? What are
you going to do this preseason? What will you do during the season? The
plan has to be specific towards you, and it has to contain a basketball
plan, an academic plan, a strength and conditioning plan, a recruiting
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plan, etc. This is how you will put your passion and your purpose into
action.
Then once you get that plan going, you have to practice your plan.
Practice will sharpen your talent. Get a good point person, as we’ve
talked about before. Whether it’s your head coach, assistant coach,
summer coach, get somebody in the game that can sit down with you and
help you develop the right plan. You can go in the gym all you want and
shoot around. You can work on drills that you think can help you. But if
they’re not specific to your growth, you’re just wasting your time. You
have to know what you’re working on and why you’re working on it, so
get somebody that knows the game and can show you how to create the
plan that’s right for you. I can’t tell you how valuable that is in your
growth and development as a player.
Think about this: everybody has a plan for their life, but things don’t
always go according to plan. But then you make adjustments along the
way. That’s where it becomes very interesting for the people that will
continue to make adjustments when adversity strikes because every day
is not going to be great. Every week is not going to be great. Every
workout is not going to be great. But you’ve got to stick to your plan. You
have to have what I like to call “stick-to-it-iveness.” You have to have
that persistency in your plan, and then practice and perfect your plan.
As much as we’ve talked about skills and talent, and what you’re going
to work on like shooting, ball handling, conditioning… you need an
academic plan. Don’t slight that. If you’re not academically qualified to
play college basketball, nobody is going to be more hurt in the game
than you. Make sure that your transcript is being checked by a guidance
counselor. Make sure that somebody who understands college
enrollment and eligibility for high school athletes will look at your
transcript and let you know the courses that you need to take, the GPA
you need to maintain, when your SAT or ACT testing dates are, and how
you can best prepare for those tests. I can’t stress it enough. Have an
academic plan in place.
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Like I mentioned, another big component of you plan needs to be
strength and conditioning. How are you going to get stronger? How are
you going to get faster? How are you going to get leaner, or how are you
going to gain weight? Work with somebody who has a great reputation in
that field, talk to others who have utilized that person, and get a specific
plan for you.
Obviously, not everybody is the same physically. Some guys need to gain
weight. Some guys need to lose weight. Some guys need to get faster.
Some guys need to get stronger. It’s important that you put together a
plan that is specific to what you need.
How much are you going to play? Are you going to play all the time and
not practice? Or are you going to practice all the time and not play? Are
you going to travel or are you going to stay at home? How much sleep
are you going to get? What are you going to eat? It’s all part of the plan.
That’s why it’s important that you put your plan on paper. Have your
parents look at it. Have your coaches look at it. This way, others can help
you and check on how you are progressing, but ultimately, it is up to you
to commit to your plan. Having a plan puts your passion and purpose
into action.

#4) PRIORITY
Now, you have to make your plan a priority in your life. It’s easy to say, “I
have a plan.” But it’s hard to execute a plan. The way you execute a plan
is by making it a priority. The decisions that you make will reveal the
priorities in your life. When I say the word “priority,” what do you think
about? Me, I think about what’s important. My family is a priority. That
means I give my family my time and my attention.
You have to make your plan, your passion, and your purpose a priority.
That means you’re going to have to make sacrifices. You will have to
sacrifice how you spend your time, but you cannot sacrifice your
schoolwork because your academics will open doors for you. Just know
this: when you can’t play anymore (and that day will come for everyone),
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your education is how you’re going to live. Your education is how you’re
going to make money. You’re going to have to be successful in this world
someday by using your mind, not just your body. So you cannot sacrifice
your homework, your preparation, your test scores, your ACT/SAT… none
of it can take a backseat.
Your family also has to be a priority. Your family, your schoolwork, and
now, basketball comes into play. How much time are you going to spend
every day on your game? That’s part of your plan. Then your priorities
are going to help you execute your plan. Am I going to dedicate myself
to my friends and social media, or my plan? Something has to be
sacrificed when you have a priority. When you prioritize something, it’s
important to you. It means something. For me thinking back when I was
a kid around age 14, my priority was practicing. My priority was executing
my basketball plan, not hanging out with my friends, and I loved my
friends. On Friday night, I was on the court. Saturday night, I was on the
court. Sunday afternoon, I was on the court. I was obsessed with the
game, I loved the game, and I made it a priority in my life more so than
my social life.
Back then we didn’t have cell phones, so TV was the big thing. I’d rather
go out and play ball or go running or jump rope than watch TV or be with
my friends. I loved to do both of those things, watch TV and be with my
friends, but I made my plan, my passion, and my purpose a priority in my
life. Once you do that and make it a priority (once you make basketball
a priority, once you make your academics a priority, once you make
training a priority), you’re going to see the change. You’re going to start
to see the separation in your game, in your body, and in your academics,
and as a result, in your recruiting. So don’t cheat yourself. Make what you
love a priority, and by doing so, it will enable you to become the best
version of yourself.

#5) PROCESS
Today’s generation doesn’t really focus on process. They focus on
results. Understandable. It’s not your fault. Everything you see,
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everything you hear about and everything you read is the end result.
Everybody’s life on Twitter and Instagram is awesome and everybody is
going places and accomplishing things. Well that’s not really the truth
because there’s a big process that goes behind that. You have to
understand that to get from point A to point B, you have to have a
purpose, you have to have a passion, you have to have a plan, and you
have to make it a priority.
The process takes time. You don’t know how long it’s going to take you
to become the player that you want to be. You don’t know if you’re going
to get injured. You don’t know what adversity will come in your life. No
one knows. But what we do know is that getting there will be a process,
and a long, difficult one at that.
So, you might as well enjoy the process. Enjoy the ups in the game and
takes the downs of the game in stride. When you win or play well, enjoy
it. If you play well and your team doesn’t win, don’t enjoy it too much. Be
satisfied with your performance, but be unhappy that your team lost.
Know that the process is going to be a daily thing – a daily grind. You
hear about it all the time, the grind. Well, process is grind. Enjoy it. Enjoy
the good days and the bad days.
You hear the phrase all the time, “trust the process.” It’s really important
that you don’t give up on the process. Sometimes, it may look bleak. You
may face hard times, you may get cut from your team – are you going to
give up on the process or are you going to trust the process and continue
to improve and continue to go after your goals and dreams. The process
will get difficult at times. Understand that and believe in your plan,
believe in yourself, believe in your passion, and always have purpose.
Some guys break out over the summer. It could be the summer going into
senior year. Other guys don’t blossom in the game until their senior year.
Then you get guys that go to prep school, or they red-shirt out of college,
and then they blossom and grow in the game. You don’t know when your
process is going to pay dividends in your performance. And when it does,
you have to keep working at it to continue to improve, grow and develop.
Understand there are ups and downs and be patient with the process.
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Not everybody is thinking like this. Most people are thinking about social
media, about highlights, about exposure... Everybody is thinking about
how they can be ranked. But they’re not thinking about their purpose in
the game. They’re not checking in on their passion every day, every
possession. They’re not making a plan. They really just have a wish
because without a plan, it’s just a dream. They’re not making it a priority.
They’re doing other things. I know you may have to have a job. Maybe
you have to work first. Maybe you have to do chores around the house.
That’s okay. Once you take care of your family, your academics, and
maybe a job, then this has to be a priority.
A lot of guys quit because they can’t handle the process. They want it
quickly or they’re not patient enough to wait or they don’t believe
enough in themselves to trust it. That’s why these 5 Ps are so important
to your growth, your development, and your long term future in the game
of basketball, yes, but also in your life. It doesn’t have to be basketball.
It could be any sport. It could be once the ball stops bouncing. It could
be me in your career after the game. You can still use the 5 Ps. I
absolutely still use them and abide by them in my life and my career
today. What’s my purpose? Do I have passion every day? Have I made a
plan for this day? This week? This offseason? What’s my plan for next
year? Am I making it a priority in my life? Am I trusting the process? Am I
enjoying the process? Am I patient with the process?
I want to leave you on this final note... I talked about purpose, passion,
plan, priority, and process. Tell me how much talent it takes to execute
those things? Zero. No talent. You can do these five points and they take
no talent. It doesn’t matter if you’re 6’10” or 5’10”. It doesn’t matter if
you’re quick or slow. It doesn’t matter your skill level. When I look back
at my basketball career, I was a very average high school player who
became captain of my high school team. I couldn’t get recruited onto a
college roster, but I walked on and become a captain of my team. I could
look at you and tell everybody in the world that I have played college
basketball. I wasn’t the best player, but I played a significant role. All
because I executed those five P’s. I didn’t necessarily realize it at the time
but I know it now, and I want to give you that knowledge, so every day
95

you’re striving to be the best version of yourself. Don’t forget them, stick
with them, and enjoy the ride.

Want Coach Biancardi to coach you
through the recruiting process?
What would having ESPN’s National Director of
Recruiting in your pocket do for your career?

Visit CoachBiancardi.com to learn more!

96

