
 

On Thursday, November 14, 2019, 09:58,  
District4 <District4@sanjoseca.gov> wrote: 
 
 
 
Dear Clemence, 
 

NOTES from Orchard PTA 
 
 
 

Thank you for contacting our office! We have been 
receiving a great deal of feedback from the 
community about the Charcot Avenue Extension 
Project, all of which we are taking very seriously. 
Just last week we had a meeting with many of the 
key actors working on the project in order to share 
the concerns we have received from community 
members and to be updated on the Environmental 
Impact Report and overall state of the project. 
 

This seems to refer to CM Diep's meeting on 11/7/2019 
with City staff and consultants paid to execute the project. 
(Source) 

The issues of health, safety, climate, and equity, 
among many others, were given close attention 
during all stages of the planning of the project. 
 

While the draft EIR and its traffic analysis discuss some 
potential safety issues for drivers, pedestrian safety is 
not meaningfully addressed. 
(Traffic Analysis) 
 
Equity is not mentioned in the EIR. (EIR) 
A quick search with Ctrl+F confirms neither are other 
words typically associated with discussions on equity 
such as "vulnerable", "low-income", "minority". 

 
When conducting the Environmental Impact Report, 
J Powers and Associates studied the potential health 
and climate impacts of extending Charcot Avenue 
extensively. They used the Environmental Protection 
Agency’s highest standard (for infants and children) 
when determining whether this project would render 
clean and safe air for the students of Orchard school 
and the young residents of the nearby 
neighborhoods. It was deemed that there were no 
exceedances of this threshold, and that the air would 
not negatively impact the health of these vulnerable 
groups. 
 

 
Experts at the Bay Area Air Quality Management District 
seem to disagree with this statement. “the modeling 
underestimated the exposure duration, used inconsistent 
breathing rates, and included several discrepancies 
regarding construction, VMT, and vehicle speeds. 
Therefore, the Air District is concerned that cancer risk 
and PM2.s concentrations may be significantly 
underestimated in the DEIR. Staff highly recommends 
that the City revise the air quality and health risk analysis 
and coordinate with the Air District on the best practices 
and protocols to ensure the most current models and 
methods are used. ” (Comment letter BAAQMD) 

Additionally, this project is not going to increase 
traffic, it is going to redistribute the traffic that already 
exists.  

Statement is inconsistent with the results of the traffic 
study done by the City itself which estimates that traffic 
across 880 (trips on Montague, Brokaw, Charcot) will 
increase as well as in the area in general (VMT). 

 
By extending Charcot Avenue over I-880 to Oakland 
road, traffic will be redistributed to hopefully 
prevent/alleviate bumper-to-bumper traffic.  

 
This should have been analyzed more thoroughly as part 
of the traffic study, but wasn't. Even CM Diep does not 
seem to be strongly convinced that the project will 
actually help drivers. 
 
The traffic study by the City also shows that traffic (VMT) 
in the area will increase by 111% by 2040 regardless if 
the project is built or not. Total time spent in traffic by all 
(new and existing) drivers will increase by more than 
250% by 2040. 

https://outlook.office365.com/owa/calendar/391cda76907c42a2bdf192f22f2ad883@sanjoseca.gov/b847b95cc35e4c43af1d7801d1d2089715989141722078722424/calendar.html
http://www.sanjoseca.gov/DocumentCenter/View/86730
http://www.sanjoseca.gov/DocumentCenter/View/86729
http://www.baaqmd.gov/~/media/files/planning-and-research/ceqa-letters/2019/comment-letter-for-charcot-avenue-extension-project-deir.pdf?la=en


Cars emit the most air pollution when they are sitting 
in bumper-to-bumper traffic, so preventing/alleviating 
this traffic will decrease the amount of harmful 
pollutants being emitted in the area. 
 

Studies done for other projects have shown that any 
decrease from less congestion is likely to be more than 
undone by additional air pollution caused by the 
additional traffic (induced demand) resulting from making 
it easier to drive. 

 
The Charcot Avenue extension will comply with 
Santa Clara County’s Complete Streets Program,  

 
More information on VTA's Complete Streets Program 
can be found at https://www.vta.org/programs/complete-
streets-program 

meaning that they will be equipped with both bike 
and pedestrian lanes. 

Pedestrian lanes are a designated space on the road 
itself (separated from cars only by a white line). What is 
actually meant here are sidewalks. 
(Pedestrian lanes) 

 
There will also be crosswalks to  
 
 
 
further ensure the safety of the students and 
residents. 
 

 
Any intersection has crosswalks. The question is whether 
they are marked and how they are otherwise designed 
(e.g. raised to slow down cars). 
 
Crosswalks cannot ensure the safety of pedestrians. 
Drivers regularly fail to yield to pedestrians in crosswalk 
often resulting in horrific deaths. 
 
Just a few examples: 
 Pedestrian killed in hit-and-run crash in San Jose 

 Woman killed in San Jose hit-and-run, 3rd fatal one 
this year 

 Crossing Guard Dead, Girl Hurt After Being Hit By 
Car In Valley Glen 

 Dash cam captures car almost hitting pedestrian in 
Richmond  

 

You are correct that the plan is old- it dates back to 
1994. 

For context - things and companies that didn't exist in 
August 1994, when the Charcot Extension was first 
planned: Google, Facebook, yahoo, eBay, Sony 
Playstation, ipods, iphones, blackberries, Uber, 
Instagram, Angry Birds, tamagotchis, WhatsApp, Internet 
Explorer, Windows 95, DVDs, the sitcom "Friends"… 

 
In fact, the plan was put in place before Orchard 
School existed. 
 

 
Orchard School was actually founded in 1856. 
http://www.orchardsd.org/School/History/Original-
Founding/index.html. 
 
Note: In the early 1990s the City of San José approved a 
large number of residential developments in the Orchard 
School district, which more than doubled the number of 
students in the district. To accommodate the City’s 
growing student population, the district purchased the 
land for the current school site in 1995/6. This was done 
with the knowledge and in coordination with the City of 
San José.  

 
However, it has been updated to meet the needs of 
today, including compliance with the Complete 
Streets Program. The bike lanes and pedestrian 
sidewalks will not only ensure the safety of those in 
the area, but they will also hopefully encourage 
alternate modes of transportation to cars.  

 
 
 
 
 
 
 

https://www.vta.org/programs/complete-streets-program
https://www.vta.org/programs/complete-streets-program
https://www.google.com/search?q=pedestrian+lanes&oq=Ped&aqs=chrome.1.69i57j69i59l2j69i61j69i60l2.2092j1j4&sourceid=chrome&ie=UTF-8
https://www.kron4.com/news/bay-area/pedestrian-killed-in-hit-and-run-crash-in-san-jose/
https://www.ktvu.com/news/woman-killed-in-san-jose-hit-and-run-3rd-fatal-one-this-year
https://www.ktvu.com/news/woman-killed-in-san-jose-hit-and-run-3rd-fatal-one-this-year
https://losangeles.cbslocal.com/2019/09/16/crossing-guard-girl-hit-by-car-in-valley-glen/
https://losangeles.cbslocal.com/2019/09/16/crossing-guard-girl-hit-by-car-in-valley-glen/
https://globalnews.ca/video/4034159/dash-cam-captures-car-almost-hitting-pedestrian-in-richmond#autoplay
https://globalnews.ca/video/4034159/dash-cam-captures-car-almost-hitting-pedestrian-in-richmond#autoplay
http://www.orchardsd.org/School/History/Original-Founding/index.html
http://www.orchardsd.org/School/History/Original-Founding/index.html


In addition, any tree that is removed will be re-
planted or replaced in a nearby location, per San 
Jose Municipal Code. 

The City's environmental study calls the visual impact of 
the removal of the mature trees at their current location "a 
significant and unavoidable impact" as Charcot is 
supposed to be a special visually prominent gateway into 
North San José. Replacing them at a nearby location 
does not change that. 

 
While this project will cut into a small portion of the 
school’s recreational area,  

 
The "small cut" will likely lead to bring the school's area 
below legal standard recommended by the state of 
California. The environmental study (DEIR) itself 
describes this loss of recreational space as significant. 
 

every effort is being made to ensure that the 
students’ quality of life is not diminished. The 
recreational area is being slightly reduced in order to 
make room for the bike lanes and pedestrian 
sidewalks.  

"Every effort" would include cancelling the project or 
changing it into a bike-pedestrian-overpass. Any road 
project at this location will automatically diminish the 
"students' quality of life". 
 

 
The recreational area is being slightly reduced in 
order to make room for the bike lanes and pedestrian 
sidewalks. However, it is planned to re-position the 
baseball field to ensure it remains operational for the 
students. Additionally, noise walls will be built to 
make sure that students and residents will not be 
disturbed by noise and  

 
The 6-12ft high noise walls will create a long alley behind 
the school with limited visibility of the street and 
sidewalks from the school or neighborhood. 

that students will be safe while on school grounds. 
 

A key concern of the community is the safety of students 
while walking to school, not just on school grounds. 

 
During the development of the project, the City made 
it a priority to protect students and the environment.  

 
The City's objective for the project are to increase 
capacity and connectivity for cars and to provide a new 
connection for bicyclists and pedestrians. 
(https://mailchi.mp/bkf.com/charcot-avenue-extension-
project) 
Protecting students and the environment is not an 
objective and not a priority stated for this project. 

 
We value and consider all feedback that we receive 
from the community on this project. The design team 
has responded to community input and will continue 
to do so. 

 
Although the team has formally responded to input, they 
have declined to make any safety improvements based 
on that input such as narrower lanes, raised crosswalks, 
ban of truck traffic, lower speed limits. (see DEIR - 
Appendix B, 
http://www.sanjoseca.gov/DocumentCenter/View/86732) 

 
I hope you find this information helpful. Please feel 
free to reach out to our office with any questions or 
concerns you may have. Thank you again for 
contacting us. 
 
All the best, 
 Redacted 
Council Assistant 
Office of Councilmember Lan Diep, District 4 
City of San José | 200 East Santa Clara Street, Tower 18th floor 
__________________________ 
Correspondence with this email account is read by Councilmember Lan Diep and/or 
his staff. In the course of your exchange with the District 4 office, you may receive 
responses from multiple people 

 
[NOTE: For more information on the project or 
comments/corrections to the annotations please contact 
orchardpta921@gmail.com]  

 

https://mailchi.mp/bkf.com/charcot-avenue-extension-project
https://mailchi.mp/bkf.com/charcot-avenue-extension-project
http://www.sanjoseca.gov/DocumentCenter/View/86732
http://www.sanjoseca.gov/DocumentCenter/View/86732
mailto:orchardpta921@gmail.com

