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Phase

Am I a Life scout? Y- 

Move forward.  N- 

STOP

Am I mature to carry 

out a project? Y – 

Move forward.  N - 

Wait

Think of project 

ideas and 

beneficiaries

Bounce ideas off of 

parents / Project 

Coach

Begin talking with 

beneficiary(ies)

Project must benefit 

a religious 

institution, school or 

the community

Discuss project with 

coach.  Move to 

next phase?

Project coach will 

provide necessary 

forms.  Read all 

forms

Provide beneficiary 

with “Navigating the 

Eagle Scout Service 

Project info for 

beneficiaries”

Gather contact info 

in Part 1:  eagle 

Scout Service 

Project Proposal

With the 

beneficiary, 

determine project 

scope

Complete the 

project proposal 

part

Gather beneficiary’s, 

Scout Master, and 

Project Coach’s 

signature

Coordinate meeting 

with District 

Approver and 

Project Coach

Project is approved.
Complete detailed 

plan – Part 2

Continue 

coordination with 

the beneficiary

Determine project 

execution dates

Get announcements 

in two consecutive 

eBuggles

Provide Project 

Coach with final plan

Project Coach gives 

you OK to Execute 

Project

Carry out your 

project
Thank-you notes

Write up Part III:  

Project Report

Provide Project 

binder to Project 

Coach for final 

review

Meet with Eagle 

Board of Review 

Coordiantor

See Advancement 

Chair for your 

advancement record

Meet all 

requirements for 

Eagle

Send out letters of 

recommendation 

requests (min 5)

Turn in your Eagle 

Application and 

Project Binder to 

Advancement Chair

Application is 

reviewed at Council.  

Council notifies 

Troop

Eagle Board of 

Review is conducted
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* If you are going to fundraise - you need to complete the fundraising application. If you are going to request monetary donations - you need the fundraising
application and draft a letter requesting those donations. The benefactor is required to sign the fundraising application form. The form must be approved by the 
council before seeking the approval of the District Advancement team for project approval. This may take up to two weeks according to council.
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