GOI GIAI PHAP TOAN DIEN
THUC PAY HIEU SUAT LAM VIEC

DUA VAO U'U THE CUA TO CHUC

~
RESPECT

THIET KE & CUNG CAP BOT
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@ DICH VU CUA WEATWORK

@ KHUNG GIAI PHAP 4P - 9 MO-BUN
@ 03 NEN TANG CONG NGHE

@ CAC CONG CUY CHINH

@ SAN PHAM DAU RA MONG DOI
@ LOT ICH - Y KIEN KHACH HANG

() LOITHE SO SANH
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Chuing tdi cung cap

nhirng dich vu co ban

sau vé thdc day hiéu suat lam
viéc dua trén uu thé té churc:

Cd van & tu van phat trién
uwu thé té chirc

Huan luyén ndi bd va xay
duwng ddi ngii

Huéng dan hgp nhat co ché &
quy téc lam viéc trong td chirc

Panh gia va quan ly rii ro
trong té chirc va ddi ngii
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KHUNG GIAI PHAP
4P - 9 MO-BUN

pl - Purpose-driven - Muc tiéu
P2._ People-related - Con ngudi

3 . Procedure-related - Quy trinh
P4_ problem-related - Vin dé

Xac dinh vu

thé té chirc P

Phat trién
ddi ngii p

'

Théng nhat
co cau

banh gia cé
suw tham gia

+Khung gidi phap Weatwork bao gém 9 mé-dun tuong tng v&i Nguyén ly t6 chirc 4P bao gébm Muc tiéu, Con ngudi, Quy trinh & Van dé
/
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KHUNG GIAI PHAP
4P - 9 MO-DUN

We360 - ©énh gid 360 d6
WeLEARN - D30 tao truyén théng
WeTRACK - Quanly quan hé dsi téc

Phat trién Phat trién
ldnh dao déi ngi D

V

Hop nhat

Théng nhat
co cau

quy tac

WeLEARN

r.l‘-h,y‘:thj
iéu qua
WeLEARN -
/,

l03 Nén tdng cdng nghé We360, WeLEARN, WeTRACK 14 cac gidi phép hé trg viéc thuc hién hiéu qud Chuong trinh WEATWORK

N

banh gia coé
su tham gia
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03 NEN TANG CONG NGHE

Thiét ké riéng theo dac trung to chirc

Pdnh giad uu thé t6 chic 360 dd Theo doi két qua hgp tac ddi tac Tich hdp truyén thong & dao tao
Gidi phdp truc tuyén danh gid Gidi phdp truc tuyén quan ly cdc két qua Gidi phdp 16ng ghép két qua dao tao
uu thé t8 chic thdng qua céng hap téc chinh gitrta RespectVN va té & truyén théng ndi bd gilra céc cd

cu e-scanning 360 do chirc déi tdc trong thai gian tham gia nhan & dan vi trong té chic tham gia
Weatwork Weatwork dua trén ghi nhan thuc té



M CAC CONG CU CHINH -

e = e o i 5 g 48 B ot o g e
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Quan ly truc
tuyén théng tin
cla té chic va

Noi dung dao
tao bang hinh
anh gin két

khdch hang d6i ngl el 4
& nhan su = :
Kénh truyén Hé thong ]/[[' gy f'l“f'!,!‘,!i'" i
thdong nbi bd biéu mau T

& tich hgp dao théng minh 1 o

\
|
|
1
I

tao truc tuyén

OO
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SAN PHAM DPAU RA
MONG POT

e 06 budi huan luyén truc tiép
e 20h hé trg truc tuyén
SHULEEY e 06 budi huan luyén truc tiép
e 20h hb trg truc tuyén e 06 budi huan luyén truc ti€p
e 20h hb trg truc tuyén
24/7 nén tang truyén théng truc tuyén

Xac dinh uvu . ,
thé té chirc o 01 BO tiéu chi
xdc dinh Uu
thé t6 chic
Phat trién e 01 trang web Phat trién e 01 trang web
lanh dao riéng danh d6i ngd truyén théng
| cho Ianh dao | culia déi ngdi
] 1 e 01Bo6qu 5 Hé théng héa
Thgl:')?t%t':at chuan flm»: Hgoff c"hhéat e 01 Matran théng tin e 01 Hudng
viée t&i thidu trach nhiém dan viéc quan ly
g ; | théng nhat > théng tin ndi bd
Thyc thi e 01 Hudng din Panh gia c6 su e 01 Hudng Quan Iy e 01 Hudng d3
hwe thi -6 st 1Hudng ¥ g dan
higu qua viéc gidm sat tham gia dan Bdnh gid rarroe viéc quan ly
| Bo6 Quy chudn | hiéu qua lam | rui ro t8 chic
hiéu qua viéc ca ban

¢ Chuong trinh dugc thiét ké dé thuc hién trong vong 03 thang
¢ 09 san phdm dau ra mong dgi twong (ng v&i 09 mé-dun cla chuang trinh
¢ 09 san pham do déi ng truc tiép thiét ké va xay dung, vdi su hudn luyén & hé trg clia chuyén gia RespectVN
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LOT ICH PO LUONG PUQC M

AT WORK

Lanh dgotathon € [
czithien nhanh hon €\ |GG

Tisusthoanvéncaohon (3) [
Phst tién nhan i téthon () _
Ung dung céng nghé t8t hon Q -
T8 chic gén véi gid tri c6t 16 dai han hon E —

Két qua hop tac tir 2014-2019

0 10




©

pOITHU 1

@ e Dao tao hang loat
¢ D30 tao nhiéu cd nhan dén
tUr céc t6 chic khdc nhau
e C4c cd nhan khéng am hiéu
vé dac trung cla td chuc
minh

©

pOI THU 3

@ e T6 chiic chudng trinh team
building noi bé
e Cac tro chai chi tang cutng
tinh gan két tai thoi diém
tham gia chuong trinh
e Cac cd nhén khong cé co
hdi hgp tac thuc viéc

WE

@ LOT THE

PO THU 2 SO SANH

@ e Huan luyén cd nhan
e Chi huan luyén riéng 1& céc
cé nhan dé ho gan két han
vdi céc ca nhén khac
e Chi phi cao $1000/cd nhan

WE

@ e Huan luyén d6i ngd, cd nhan
trong cing mét t6 chuc
e X3y dung d6i ngli qua thuc viéc
e T3ng cudng gan két cdc cd nhan
vao chinh muc tiéu cd ban clha t6
chuc & theo dic trung t6 chuc
e Can su cam két cla lanh dao

& su tham gia clia nhiéu céd nhan 10
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Liéen hé
+84 888 061 222
info@respectvn.com
facebook.com/RespectVN

respectvn.com
weatwork.co




