ITII. Reporting Procedures

Participation in OPSG requires accurate, consistent, and timely reporting of how funds are used,
and how the state, local and tribal agencies’ operations have impacted border security through
the mitigation of threat or vulnerability and the overall reduction of risk. Reporting will focus
on: monitoring program performance; determining the level of integration and information
sharing; and developing best practices for future operations. To ensure consistent reporting each
state, local and tribal agency will identify a single point of contact to represent their agency as a
member of the IPT and to coordinate the submission of reports or execute other aspects of the
grant.

Attachment A, the Daily Activity Report, is to be used to submit the ongoing results and outputs
from OPSG operations conducted. The information and statistics included in the DAR will be
delineated by agency (friendly forces). The Daily Activity Report must be submitted to the
USBP sector, or the participating agency’s OPSG coordinator within 48-hours of the conclusion
of each OPSG shift. The coordinator will compile the results from each Daily Activity Report at
the end of the month and submit a monthly report to the USBP sector. The monthly report is due
to sector office by the 10™ day of the following month. The USBP sector will compile the results
from the participating agencies and submit the results to USBP Headquarters by the 15™ of each
following month.

In addition to the ongoing reporting of outputs, sub-recipient participants will be required to
submit After Action Reports to USBP sectors within 10 days of closing the operational PoP for
that funding year. The After Action Report should carefully articulate outcomes and outputs, as
well as how the results of the operation compare with the objectives identified during the pre-
planning meeting. Failure to submit the After Action report in a timely manner may prevent the
approval of future operations requests.

IV. Operational roles and responsibilities

In order to achieve unity of effort, it is essential that each participant know the roles and
responsibilities within the IPT.

The USBP sector’s Chief Patrol Agent, or his/her designee, will:

e Coordinate and chair the area Integrated Planning Team’s meetings;
e Coordinate with all interested and eligible state, local, tribal, and territorial agencies in
the sector’s area of operation during the open period of the OPSG application process by:
- Assisting applicants in completing the operations planning portion of the
application, which is similar to the Operations Order used by the Border Patrol’
- Forwarding the approved operation portion of the application to CBP/USBP
Headquarters, as well as to the SAA to complete the application process set by
DHS/FEMA/GPD

5 This will not be entered into the Border Patrol Enforcement Tracking System (BPETS).
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