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     Integrity is widely considered the most 

important single quality for success in in any 

leadership position. Warren Buffet, Chairman 

and CEO of Berkshire Hathaway, once said, “In 

looking for people to hire, look for three qualities: 

integrity, intelligence, and energy.  And if they 

don’t have the first one, the other two will kill 

you.”   

     Trust is a particularly significant factor in in a 

superintendent’s relationship with a school board 

and district stakeholders; applicants deemed 

untrustworthy are invariably eliminated from 

consideration.  

     While most applicants for any position realize 

how important it is to honestly respond to 

questions and requests for information in the 

application process, not all fully grasp the career 

risks involved in any kind of deception, including 

false representations, misleading statements, and 

failure to disclose material facts.  

 

     Consider these examples: 

 

• An applicant listed the last date of employment with a district as June 30, but failed to disclose 

being placed on paid administrative leave February 1 of that year.  Discovery after the fact 

eliminated consideration and, more importantly, damaged reputation and viability for placement 

with the search firm. 

• An applicant failed to disclose being the subject of a sexual harassment claim under investigation 

before being hired as superintendent. Despite ultimate vindication, discovery after the fact severely 

damaged credibility with the new board, the new community and the placement search firm. 

• A sitting superintendent, known for achievement and popular with stakeholders, failed to disclose 

a deteriorating board/superintendent relationship during the application process. News of a contract 

buy-out without cause after coming in second place embarrassed the search firm and spawned 

industry gossip. 

 

     In all of these cases, the applicant could have 

avoided or at least substantially diminished the 

damage by being proactive; avoidance only 

postponed the inevitable. 
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ASSESS 
 

     Any serious candidate for a superintendent 

position should never overlook the importance of 

purposefully, professionally, and 

straightforwardly dealing with potentially 

problematic reference, internet search, and 

background check results.  Do a candid self-

assessment. Make sure all your social media 

accounts, blogs, and personal websites are up to 

date and clean of anything that could cast you in 

a negative light.   

 

MANAGE 
 

     In the event there is something that is likely to 

be a concern, prepare to take control and deal 

with it openly.  Never presume that a 

“confidential personnel matter” is truly 

confidential or that your former employer won't 

disclose disappointments or failures or even that 

you’re leaving under difficult circumstances.  

Find a way to tell your story before others tell it 

for you. Since every situation is different, it will 

be up to you to determine how to handle yours. If 

the search is being handled by experienced 

consultants, it is highly advisable to begin by 

reaching out to them for their assessment and 

advice. 

 

ACKNOWLEDGE 
 

     If your version is unlikely to match that of 

others, be upfront and say so rather than leave 

accusations unanswered and wholly accepted as 

fact. Take responsibility if you were wrong or 

made a mistake or misunderstood, and explain 

what you’ve learned and what you’ll do 

differently in the future. Be gracious. Do not, 

under any circumstances, criticize or accuse 

others to excuse your own behavior. Instead, 

demonstrate respect for supervisors and 

colleagues by giving them fair credit; for 

example, “We saw the world differently.” 

 

 

RELAX 
 

     Honesty will put your mind at rest. By being open you will avoid creating a layer of doubt and eventually 

finding yourself embarrassed and defensive, while disclosure in advance can underscore good character 

and actually enhance trustworthiness. Above all, it is the right thing to do and it is guaranteed to serve you 

well long term. 
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