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The Interview  

 

 

     You did it!  You researched the district.  It’s 

right for you and you want the job. You delivered 

a great application package.  It got you an 

interview!  You’re facing the final hurdle. 

     It’s not time to coast. Avoid the mistake made 

by so many before you. Resist the temptation to 

assume your knowledge, training and experience 

are all you need to deliver a stellar performance. 

    Instead, continue the same level of intensity 

and focus and bring home a win. 

    Consider that those people who interview best 

are those who interview most because they have 

the most practice. With these five steps you can 

be ready to compete in their league. 

 

  

Anticipating all or most of the questions to be asked in the interview is just a matter of 

using what you know and making the effort. For example, you can be sure you’ll be 

asked about your leadership style. Even if you can’t get started feel unsure, lists of those 

used before are readily available on the internet or through your professional network.  

Identify a minimum of 20. 

 

 

Don’t just think about the questions, write answers to them. Doing this exercise will 

reinforce its importance. You will be surprised at how much thought it takes to sort 

through what you know and settle on the right response.  Imagine doing the same thing 

under pressure in front of board members who are evaluating every word.  The process 

may be time-consuming, but you’ll be ready to deliver substance when it counts. 
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Distinguish your answers from the usual textbook responses by including personal 

examples that illustrate your answers mean more than rhetoric to you.  Use your own 

experiences to demonstrate that the person before them is genuine. Illustrate your 

leadership style by sharing a recent incident. 

 

  

Relentlessly practice every answer until you know it by heart. Your goal is to be able to 

automatically, without thinking, answer every question articulately with examples.  

Think about it this way: you are sure to be happy if you do and there is a very good 

chance you will be sorry if you don’t. Even if you stumble with a question that comes 

from nowhere, it will be minor if your other answers are superb. Practice, practice, 

practice! 

 

 

Make it a point to put yourself in a winning mindset from the moment you enter the 

interview room.  You are a top professional being interviewed for chief executive officer.  

You are ready with great answers, so you can focus on delivery.  Resolve to be mentally 

present and in control. Stay mindful of your body language. As you enter, scan the setting 

and the panel; comment on something to create a connection. Throughout the interview 

continuously assess body language, changing direction if an answer isn’t resonating or 

using humor or extra energy if things are lagging or they look bored. 

 

 

 

 
 

 


