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 Job Search 

 

 

 

 

 

#1 “What is your biggest weakness?” 

 

     This question tops the list. Even though this is a question used so often it should be anticipated, it 

continues to be one of the most difficult and awkward for most people to answer.  There are actually 

scores of bad answers and few that really ring true. 

 

 

Three things you should NOT do: 
 
1. Wait until the question is asked to come up with an answer. 
2. Answer, “I am a perfectionist” or “I work too hard”.  These are old and tired 

and are not likely to be well-received by anyone with any someone with 
interview experience. 

3. Indicate any of the most essential skills for the position. 
 

 

     Saying “nothing comes to mind” is not a good choice. Everyone has flaws. You risk being labeled as 

disingenuous, insensitive or egotistical. 

     Instead, showcase your ability to turn negatives into positives. Don’t put any nails in the coffin with a 

simple “I suck at deadlines.” Instead, try something more nuanced, like, “Sometimes, I might demand a 

lot out of myself and my employees. But I’ve grown to keep things within reason yet have high 

expectations.” 

     Before you settle on the best answer for you, recognize that your objectives conflict. You want to 

make the best possible impression on the interview panel. You and the interviewers all know you have 

flaws, but laying them out for them is not in your best interest. At the same time you know it is important 

to be authentic and show you are self-aware. Your challenge is to share a real weakness, yet do no 

damage to your candidacy. 
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     Here are some ideas: 

 

1. Identify an expectation or responsibility in the position that will be new to you. Explain that it 

will require some preliminary groundwork, but you have the fundamental skills, you learn 

quickly, and you are eager to take it on. 

 

2. Share a weakness that you have overcome. For example, public speaking was a challenge early in 

your career, but you were determined to master it and enjoy it now. 

 

3. Talk about flaws that have little relevance to the position. 

 

4. Tell about a problem specific to a situation that you recognized and resolved. For example, 

explain that there was a time when you weren’t informed about social media; however, when you 

realized it should be a priority, you brought yourself up to date and now you help others. 

 

5. Acknowledge a challenge you continue to manage. For example, you can find yourself impatient 

with bureaucratic processes, but you coach yourself to understand why they are necessary. 

 

 

“What one word describes you?” 

 

     This is another question that is often asked and demands a carefully balanced response.  You can’t 

afford to be overly modest, but it’s not a good idea to come across as cocky or conceited. At the same 

time, you want to avoid words that feel trite, irrelevant or contrived based on what you think you need to 

be to get the job. 

     The most reasonable approach is to come up with a word that fits you and emphasizes a key reason 

you are the right person for the job.  For example, if you have the sense that they feel a need for strong 

leadership and you’re a fit, consider “dedicated” or “passionate”.  If they lost trust in the departing 

superintendent, consider “ethical”. 

     Remember, it’s important that whatever you choose is legitimate because they will expect it to 

reconcile with what they learn about you during the process and, if you are chosen, they will be sure to 

remember it. 

 

 

“What would your current district’s employees tell us about 

you?” 

 

     This question is another measure of your sensitivity and self-awareness. Here, too, your challenge is to 

be authentic yet enhance your candidacy.  The truth is that the job demands tough decisions. Few 

superintendents can rightfully claim everyone loves them; those who try risk the same suspicions as those 

unable to admit to any weaknesses. 

     The best approach is an answer that is a genuine assessment of the realities of leading and managing 

an organization.  Variations on the following have generally been well-received: 

 

The truth is most likely that opinions vary. I like to think the great employees consider me a 

great boss and see me as someone who does everything possible to enable their success. I 

believe most of those in the satisfactory range respect and appreciate me, despite some 



When you access this website, you understand and agree SuperintendentFiles.com is providing information for educational 

purposes, not legal advice, and is not legally responsible for its use. It is your obligation to investigate its applicability and/or 

legality or effectiveness and to determine relative appropriateness for your purposes. 

 

 

 

Theresa A. Daem, Ed.D.  SuperintendentFiles.com.   Copyright 2016. All rights reserved. 

 

annoyance at my press for better at every level. And I readily admit that those whose work is 

unsatisfactory dislike my firm commitment to HR policies that hold people accountable. 

  

 

“What do you think is the most challenging aspect of the 

job?” 

 

     The question is probably intended to learn how you see the job, but it can also be another way to 

discover what you consider your weaknesses. 

      Your homework is particularly important here.  Do not decide on an answer until you fully understand 

the district needs and the board’s expectations.  You need avoid any suggestion that you are not up to the 

unique challenges in play. 

     Instead, consider this an opportunity to emphasize that you have a positive attitude, that you 

understand the unique requirements involved, and that you are prepared to successfully navigate them. 

 

 

“Are you applying for other positions?” 

 

     Applicants apply for jobs because they either need one or they’re looking to move up from their 

current position. With that in mind, speak candidly about your job search. Yes, you may have more than 

one lead, but you may be leaning toward District XYZ. You can say, “Though I am looking at several 

opportunities, I hands down see this as my best fit.” Just be ready to follow that up with answering their 

question of “Why?” If they ask what other districts, make sure to describe them in a positive way. 

 


