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Executive Summary: 

Compiled by the Westminster Presbyterian Church (WPC) Pastoral Nominating Committee 
(PNC) during June - August 2019, this Mission Study describes who WPC is now and states 
who WPC wants to be in the future.

WPC is an active congregation in the Santa Fe Community and within the Presbytery through 
its many internal and external programs, opportunities, and ministries.

WPC has self-identified that it  wants to continue to grow, and in today’s divisive world, 
wants to help create a place where all can come to be spiritually fed as well as be inspired 
and strengthened to be the hands and feet of Christ in the world.
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I. Introduction:  

In January 2019, WPC Pastor Tony Aja submitted his letter of resignation to the Presbytery 
of Santa Fe and to the WPC Session.  His last Sunday as Pastor was April 28, 2019.  These 
actions set  in motion the pastoral  search process for  WPC.  As part  of  that  process,  the 
congregation of WPC elected a Pastoral Nominating Committee (PNC) on June 2, 2019.  

One of the first steps in the pastoral search process is to create a Mission Study with the 
congregation.  This document is ultimately approved by the WPC Session before the PNC 
can move further with the pastoral  search process.   This document is  a  key tool  for  the 
congregation as well as prospective pastoral candidates.  In a nutshell, the Mission Study 
states who WPC is currently and where WPC is going.

On June 10,  2019,  after  reflection by Session,  the PNC, and the congregation,  the WPC 
Session sent out a survey to the congregation in order to get feedback about life at WPC, its 
goals for the future, as well as inquiring about pastor-related criteria (for when the PNC gets 
to that phase).  The deadline for the survey completion was June 30, 2019.  Subsequent to 
compiling, organizing, and reviewing the results, data from the survey was incorporated into 
this Mission Study, as well  as other comments communicated directly to PNC members.  
Additionally, there are 2 appendices that reflect the history of WPC (Appendix A) and the 
demographics of the Santa Fe area (Appendix B).  These appendices are from the 2013 WPC 
Mission Study and Plan that was completed for the previous pastoral search in which Tony 
Aja was selected.

II. Current Mission Stmt. (Approved by Session; Aug. 2018)

The Mission of Westminster Presbyterian Church is to share the love of God in Jesus Christ 
by:  

• PROVIDING  purposeful  mission-oriented  action  AND  advocacy  for  peace  and 
justice;

• SHARING a variety of worship, study, and spiritually nurturing experiences;

• WELCOMING AND REACHING OUT to all cultures, age groups, and populations.

Current Vision Stmt. (Approve by Session; March 2019)

Our Vision as Westminster Presbyterian Church is to act in the name of Jesus Christ by being 
an inclusive congregation to all people regardless of age, sexual orientation, gender identity, 



ethnicity, culture, immigration status or language, with focus on our neighborhood, city, state 
and  world  with  and  through  our  denomination,  the  Presbyterian  Church  (USA),  and 
ecumenical and interfaith partners.

III. Who are we now?  The time frame for “now” encompasses January 2015 (arrival of Tony 
& Loyda Aja) – present.

A. WPC Demographics: Per the official WPC Membership List (July 2019), WPC has 91 
members.   Of  those,  ~35%  (or  32  people)  are  Hispanic.   Of  those  32  individuals, 
however, only 7 attend services and participate in WPC activities on a regular basis.  The 
people  who regularly  fill  the  pews on Sundays  include many non-members,  most  of 
whom are not Hispanic.  While WPC takes great pride in being one of the first Hispanic 
Presbyterian churches in northern New Mexico, we are currently mostly a non-Hispanic 
(and probably mostly Anglo) congregation in reality.  That said, we want to continue to 
celebrate  and honor our  Hispanic heritage in worship,  programs,  and outreach to the 
Community. 

B. Trends:    

Established:  

• Involvement/ministry/presence in the Santa Fe Community

• Strong & vital worship music program

• Alternative worship opportunities

• Financially generous

• Ecumenical & interfaith connections/partnerships

• Multiculturalism & diversity

• Commitment to honoring our Hispanic heritage

• Consistent part-time Office Mgr.

• Personnel/HR Committee in place

• 2/3rds of the way through the Capital Campaign period for bldg. renovations

Emerging:

• Development of vibrant new lay leadership (e.g. choir, Missio Dei) and greater 
utilization of congregational talents

• Fellowship Ministry w/designated Chair & budget



• Congregational stewardship of church grounds

• Communications Cmte.

C. Ministries

a. Deacons/Pastoral Care:  Home communion & home visits

b. Worship:  Taizé & Contemplative Silence services;  

c. Fellowship:  Post Sunday service gatherings in Koinonia hall & special events 
and celebrations

d. Education:  5th Sunday forums & member-led book & Bible studies

e. Outreach/Membership Growth:    

2015:  Avg. Sunday worship attendance – 53; Membership total – 83

2016:  Avg. Sunday worship attendance – 53; Membership total – 87

2017:  Avg. Sunday worship attendance – 63; Membership total – 87

2018:  Avg. Sunday worship attendance – 61; Membership total – 92

NOTE:  We took in 28 new members during Tony Aja’s tenure but we were also 
cleaning  up  the  roles  at  the  same  time,  thus  the  numbers  didn't  increase 
dramatically.  However, they are much more accurate than they had been!  

Also,  average attendance is  always "iffy" since it  depends on getting accurate 
counts each week.   Every year there are many missing weeks with no numbers.  
Makes "average" a relative number.

f. Mission:   English  Language  Learning  (ELL)  classes,  Pride  Parade,  Women’s 
March, More Light & Covenant Network memberships, Homeless Shelter, Santa 
Fe Need & Deed, Interfaith Leadership Alliance (ILA), & monthly food bags for 
homeless

g. Building & Grounds:  Use of bldg. for AA, Santa Fe Need & Deed, ELL, ILA, 
& recitals; continued progress with bldg. renovations.

h. Money  Care  (financial  resources):   a  pilot  program  for  on-line  giving  has 
recently been started; a new Treasurer & new financial accounting software in 
place; the Capital Campaign for building renovations (started in 2017) is due to 
end 12/31/19 and has raised to date $112,510 of $118,230 pledged.  Completed 
projects include:  new sanctuary roof, windows, & paint; new flooring throughout; 
new windows & storage area in the Koinonia hall; and at the time of writing this 



document  –  a  new HVAC system for  Koinonia  hall  &  the  Pastor’s  office  is 
scheduled to be installed by the end of the month.

i. Leadership/Administration:  established Administrative assistant and personnel 
cmte.; new communications committee; 2 interim pastors in place. 

IV. Where are we going?  Where do we want to be?:  The time frame is now and moving 
forward.    WPC has identified the following goals that will guide us on our continued path:

• Growth; to include younger adults, families and people from minority groups

• Strengthen  church  communication  and  organization  to  better  conduct  its 
ministries and outreach into the community

• Strive for a better balance between activism and spirituality

V. Challenges and Joys at WPC:  The elephant in the room, as far as challenges, is the fact 
that WPC is looking for a pastor.  While WPC is adamant about continuing to practically 
live  out  our  Mission  &  Vision  statements  through  all  that  we  are  and  do,  there  has 
nevertheless been a loss of continuity and a feeling of instability.  

An on-going challenge is to get more people involved in the work of the church outside of 
worship participation.  Not only would this bring fresh ideas & perspectives, but it would 
also lessen the burden and burn-out of people wearing multiple hats.

A recent “challenge” identified from the congregational survey that was sent out as part of 
the process for completing this document manifested itself  as the 3rd  bullet  in the above 
Goals.  Activism in the community, nation, and world cannot be a replacement for spirituality 
nor vice versa.  Survey participants indicated the desire for both at WPC.  This will be a 
significant but worthwhile challenge to address.

Joys are numerous at WPC and include but are not limited to:  28 new members since 2015; 
major progress on building renovations; 58% response rate to the congregational survey; our 
fiscal generosity and management; our many programs serving with and to our community; 
our Session; and our 2 Interim Pastors.   We are the little church with the BIG heart, and for 
that we give thanks to our Lord, Jesus Christ.  AMEN!



NOTE:  This document is an excerpt from the 2013 WPC Mission Study and Plan that was 
completed for the pastoral search at that time.  To continue the “story” of WPC, please refer to 
the Aug. 2019 Mission Study, specifically Section III.  

Attachment A 

History of Westminster Presbyterian Church, Santa Fe 

A. The Forming of the Spanish mission to northern New Mexico (1893-1914):  

Westminster Presbyterian Church was born in 1893 out of the vision of a small group of men 
with a desire to spread the gospel among the Hispanic population in the Santa Fe area. 
Presbyterianism had arrived in northern New Mexico 25 years earlier and had taken hold In Las 
Vegas and Santa Fe through the efforts of ministers and missionaries from the east such as John 
Annin and Matilda Allison, to name a few, and local Hispanic evangelists such as Jose Ynez 
Perea and Jose Jesus Vigil. The Presbyterian influence began to be felt among the Hispanic 
population through the means of education and preaching. 

Few among the local people had access to schools so education was largely reserved for the 
children of affluent families. Once the Presbyterian missionaries established schools in the small 
rural communities of Northern New Mexico.  They served as springboards for the starting of 
churches. As people learned to read, small groups, who gathered together to study the Bible and 
learn its truths, led to the formation of actual churches. In larger communities such as Santa Fe 
those early Spanish congregations were usually attached to the English speaking churches and 
members thereof. The original 12 members (of whom 10 were women) of Westminster 
(originally called La Iglesia Segunda Presbyteriana de Santa Fe) transferred into the new church 
from First Presbyterian Church of Santa Fe. From their vision grew the Westminster Presbyterian 
Church we have become. 

B. The period of seasoning for Fruition (1914-1945):  

Many things have changed in the past 120 years. New Mexico became a state in 1912. World 
War I began in 1914. From the period of 1914-1928 with the beginning of the depression there 
are no official church records. However in 1928 a series of three pastor-missionaries put the 
congregation into the public eye. Paul Warnsius (1928-1933) George Simmons(1933-1935), and 
JL Candelaria (1935-1936) provided a ministry which first had the little Spanish mission back as 
a department of First Presbyterian and then again as separate independent congregation. When 
Uvaldo Martinez came (1936-1945), two women elders were elected for the first time. The 
worship space was still at First Church with the worship services taking place in the afternoons.  

C. The established congregation and the openness to Diversity (1946-1993): 

During this time Santa Fe was growing from a small community to a sprawling city. The 
population had changed from largely Native Hispanic/ Native American to more Anglo 
dominated and now to a mixture of various cultures: Hispanic (both native and immigrant), 



different Anglo ethnicities, Native American, African American, various Asian cultures and those 
of various African nations.  We have become a melting pot of races, ethnicities and even 
religions while still honoring our Spanish mission roots. In addition to Christianity in its various 
forms, we also have adopted practices from Native American, Judaism, Islam, Buddhist, Sikh, 
and numerous other faith traditions. Over the years Westminster has proved to be a welcoming 
house of worship to people of many different ancestral origins who have come from a variety of 
faith backgrounds to become members of the Presbyterian Family. 

We began as a Spanish church with classes and services all conducted in Spanish, with all Bibles, 
hymn books and lesson books all in that language. From that origin we passed through a period 
when we worshipped in Spanish two Sundays a month and in English the other two. Now we 
have emerged as a congregation that worships primarily in English but with a portion of the 
liturgy and hymns in Spanish as a reminder of our origins. 

We have been shepherded by and influenced by twenty Ministers of the Word from Rev. William 
(Guillermo) Williams, 1893 - 1897 to Rev. Chester Topple, 2007 – 2013; builders of buildings 
like the Rev. Gabino Rendon and the Rev. George Simmonds; builders of congregations like the 
Rev. Eliud Ortega;  leaders in mission outreach like the Rev. Britton Johnston and the Rev. 
Topple. Each of them has left his mark. 

D. Exuberant congregation with Mission, Peace, and Justice Focus (1993-2007):  

We have always been mindful of the importance of mission work, from contributing to 
worldwide efforts through the church at large, to local outreach. Rev. Rendon, in the early 
1900’s, reached out to inmates at the territorial prison.  The evangelistic ministry of Gaspar 
Naranjo, one of our own lay ministers, started a local outreach in the 60s. In recent years we 
have become heavily focused on social ministry with active missionary pursuits to our fellow 
Presbyterians in Cuba, coffee growers in Mexico, pastors under threat of danger in Columbia, the 
homeless, here in Santa Fe, the hungry here and in other places, prison inmates and immigrants 
in need of protection.  The congregation supports, peace -making efforts, environmental concerns 
and many very worthy causes. 

E. Regrowth and maturing of congregational life (2007-2013): 

There is no question that we were born of necessity for a Hispanic population to learn to read and 
speak English. Our history is one of bringing the Gospel to Hispanics. For a number of 
generations our Presbyterian congregations in northern New Mexico were “fed” by the 
Presbyterian Mission Schools. Those schools, with the exception of Menaul School in 
Albuquerque, are now a thing of the past. They are no longer nurturing future church members, 
and the result of this is evident in the shrinking congregations of our church. Many of the old 
Spanish families once a part of this neighborhood and area have moved and if still with us 
commute long distances to be here for worship and various meetings. The immigrant population 
which once found a place here has moved to the south side to Tierra Contenta and along Airport 
road. We are no longer a neighborhood congregation, though that is still part of our context for 
ministry. We do accompaniment trips to Columbia, We take coffee to Amigos del Parque. We 
attend immigration rallies and provide meals and showers for the homeless. We accept risk 



taking on a family for amnesty international and a hunger project. For a small church our mission 
activities are many. We have our sister congregation in Cuba. Our external mission focus has 
served to increase our internal nurture through vital worship, and bible study, 

F. We are our History:  

So, who are we, -- the members of Westminster Presbyterian Church of Santa Fe, in the Year of 
Our Lord 2013?  There is no question that we are a Presbyterian church of the early 21st century, 
eager to embrace people of many faiths, cultures and lifestyles. We long to be “inclusive”; we 
enthusiastically reach out to those who are in need.  Westminster Presbyterian Church remains 
the culmination of all that has been our history.  

Attachment B 

SANTA FE AREA DEMOGRAPHICS 

Santa Fe City population per the 2010 Census is 67,947, while Santa Fe County population in 
2010 is 144,170. Detailed information is presented by census tract for the Santa Fe Urban Area, 
which includes the land within the present City limits, and the land which is in the process of 
being annexed by the City of Santa Fe. This Urban Area (as shown on the attached graphic), is 
generally bounded by I-25 to the south and NM 599 to the west and northwest. 

The 2010 Census population within the Urban Area is 84,877, up from 79,100 in 2000 and 
66,104 in 1990. The attached table shows total population, number of children under 18, median 
age, Hispanic population, number of housing units and average persons per household by census 
tract. Westminster Presbyterian Church is located in census tract 7. Total population in this 
census tract has declined from 2,353 in 1990, to 2,139 in 2000, to 2,099 in 2010. Number of 
children in this census tract has declined from 550 in 1990, to 328 in 2000, to 250 in 2010, as 
median age has increased from 40 to 46 from 2000 to 2010. Hispanic population has dropped 
over this time period, from 1,566 in 1990, to 1,142 in 2000 and 984 in 2010. 

The three other census tracts, which are adjacent to the Westminster Presbyterian Church, are 
census tracts 3, 6 and 4. These three tracts have experienced much larger declines in overall 
population, especially in the number of children and in Hispanic population. Summing the data 
for these three neighboring census tracts, total population has declined from 5,049 in 1990, to 
4,770 in 2000 and 3,839 in 2010. The total number of children has declined from 879 in 1990, to 
632 in 2000 to 355 in 2010. The total Hispanic population has declined from 2,072 in 1990, to 
1,746 in 2000 to 1,019 in 2010. 

These trends are a reverse of what is occurring in the Santa Fe Urban Area as a whole, where 
population has increased from 66,104 in 1990, to 79,100 in 2000 and 84,877 in 2010. The 
number of children in the Urban Area has also increased from 16,334 in 1990, to 17,967 in 2000 
and 17,785 in 2010. The Hispanic population has increased in the Urban Area from 32,913 in 
1990, to 41,794 in 2000 and 46,440 in 2010.  Growth in these categories is occurring in other 
census tracts, particularly those located in southern and westernmost areas of the Urban Area. 


