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 Attend my “Power Tools for Leaders Workshop 2019” 

Satisfaction Guaranteed!  4 days’ worth of brilliant content condensed into a one-day 

workshop that provides powerful insights and tools for immediate execution and return on your investment!  

                                     

                                         

 

 

 

 

 

Attend a leading-edge workshop that provides insights and proven solutions to reach the “next level of success” 

for yourself, your team and your organization.  You will learn the why, the what and the how to be able to apply 

the latest thinking and tools for immediate growth and execution. 

Workshop Content 

• “Leveraging Neuroscience of the Social Brain to Improve Your Influence 

and Collaboration”:  
 

➢  Learn basic neuroscience of the social brain to increase your influence and create more engage/reward 

responses vs. away/ threat responses. And how this all supports building greater trust and change 

leadership (Rated a 4.7 out of 5.0 by Vistage International CEO Advisory Groups!) 

 

• With “Mini Power Sessions” Providing Direction to the Needed Insights 

and Tools for Improving Your:  
  

➢ “Delegation and Empowerment”: why and how, gain a process for more effective delegation  

➢ “Level 3 Executive Listening”: learn how to self-monitor to achieve “Level 3 listening” skills   

➢ “Managing Conflict & Having Difficult Conversations”: walk away with new insights, 

confidence and tools to achieve better conflict management. Be more effective in having those 

critical conversations.  

➢ “Recognizing DISC Styles”: DISC=dominance, steadiness, influence, & compliance, learn your 

style and that of others with tips for better 1:1 engagement  

Shawn S. Simon, President of Simon Leads LLC, 
Is an Executive Coach (ACTP/ICF), Certified Professional 
Behavior Analyst, Vistage International Trained CEO 
Coach, Bates ExPI Certified Coach-Partner and Business 
Leadership Consultant with thirty successful years of 
experience in Fortune 500 Companies. Leading in SVP, 
VP, and Director roles in Sales, Marketing, Business 
Development & Manage Care. Shawn is a proven 
professional who is very passionate about coaching 
leaders to achieving their “next level of success”.  
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                                                         REGISTRATION FORM  

 

                   “POWER TOOLS FOR LEADERS WORKSHOP 2019” 

 

Date: Wednesday, Dec. 4, 2019, session will be limited to 20 attendees to ensure the optimum level of 
learning engagement for application and execution. 
Location: Sheraton Bucks County, 400 Oxford Valley Rd, PA, 19047  
Time: 8:30 am - 4:30 Pm (Light breakfast and Lunch will be provided.) 
Investment: $499.00  
Resources and Materials Included: “Your Brain at Work” by David Rock, SCARF (Status, Certainty, 

Autonomy, Relatedness and Fairness) templates, SCARF memory jogger, SCARF tracker, tools/support 

for better delegation, conflict management, and DISC (style) memory jogger cards and diagnostic sheet 

for reference & engagement.    

1) Date Attending “Power Tools for Leaders 2019 is December 4th2019 

2) Your Name: _________________________        

3) Your Title/Position: __________________________ 

4) Company Name and Address:  ________________________________________________________ 

5) Email Address: _____________________________________________________________________ 

6) Cell Phone #: (text follow-up & reminders) ________________________________________________ 

7) Your Investment (Payment) is $499.00 

8) Payment Due Prior Start of The Program 
           (Payment methods) 

 
PayPal ______ PayPal Payment Link- Paypal.me/simonleads                            

Venmo _____ Payment via Venmo- @shawn-simon-4 

Check  _____  Payable to “Simon Leads LLC” 
 
 
To confirm your seat please send this completed form via email to Shawn@Simonleads.com  or via text @ 215-
620-1475. 
 
“Simon Leads LLC” Mission is simple I want to help successful people achieve positive, lasting change in their 
behavior for themselves, their people, and their teams.”     
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