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New Key Performance Indicators for Today’s U.C. Dept
Health Check: Automotive Digital Marketing

Health Check: Used Vehicle Departments

Health Check: F&I Performance & Compliance
Health Check: BDC Organization & Effectiveness
How to Find, Hire & Keep Exceptional BDC Reps
7-Point Checklist for CRM Choice & Due Diligence
Why Dealership BDCs Fall Short & How to Fix It
Managing Dealership Online Reviews

What'’s Working in Sales Automation

Internet Ups: Going From Email to Phone to Showroom
Why 70% of Used Car Depts Under-Perform
Blended BDC—Drives Sales for Entire Dealership
Digital F&I Retailings... Riding the Wave

Controlling Marketing & Ad Budgets— Moneyball
Pay-Per-Click... Basics of Effective PPC Campaigns
Used Vehicles Inventory to Maximize Sales & Profits
Strap a Rocket to Your Used Vehicle Operation
Prospecting: Generate 1/3 of Sales From Efforts
“Geo-Fencing” - How to Deploy at Your Store

How to Increate CPO Sales & Profits
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