CASE STUDY

Pros2Plan Assists one of the World’s Largest Conglomerates
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Company Background

Pros2Plan provides staffing for one of the world’s largest providers of water, hygiene
and energy technologies and services. Their markets include food, energy, chemical,
healthcare, industrial and hospitality. This global provider has over 47,000 associates
at more than [.3 million locations in more than 170 countries.

How Pros2Plan Helps

Our team provides the staffing to execute value-add projects that put our client’s
business ahead of the competition. By outsourcing key staffing gaps, the client has the
flexibility to attack strategic initiatives, while continuing normal business activities and
maintaining full-time staffing levels.

Pros2Plan started working with the client in 2013 and since then has assisted with the
implementation and roll-out of JDA (Manugistics), Demand Planning, Fulfillment,
Master Planning and Collaborate across the globe. Our client needed subject matter
experts to assist them as they implemented and rolled-out their Supply Chain Advance
Planning Systems across the enterprise.

Pros2Plan provided resources with years of relevant experience coupled with industry
background, specifically in the Supply Planning arena. This depth of expertise allowed
the client to navigate the complexities of the roll-outs knowing that they had key
resources to help manage the change, the day-to-day activities of the business and
achieve the vision.

Here is a sample of the projects Pros2Plan has been involved with:

¢ JDA Functional Consultants — Global Implementation/Rollout of |]DA
Demand, Fulfillment, Master Planning & Collaborate
o Functional Leads/Assisted in design, configuration, implementation, testing,
go-live and support
o Optimization Projects
o Roadmap Sessions
o  On Going Support/Trouble Shooting/Guidance
¢ JDA Technical Consultants — Global Implementation/Rollout of |DA
Demand, Fulfillment, Master Planning & Collaborate
o Technical Lead — Implementation/Upgrades, Support, Architect, Issue
Resolution
o Optimization Projects, Revised Dates/Schedule Dates, UC4 Script
enhancements

We have assisted our clients in hundreds of engagements over the yeatrs.
Whether you need an extra set of hands for an implementation, upgrade, business process,
or gap in a project, Pros2Plan can assist with providing consultants to ensure your success.
With over 20 years of recruitment experience, we know how to find the hidden talent that is
not found on job boards. The success stories of our clients and of our consultants are our
best reference and we want to become one of your success stories.
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