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Pros2Plan Helps Food Processor/Manufacturer 

Company Background 
Pros2Plan provides staffing for one of the world’s largest meat processor and producer.   

The company has annual revenue of $14 billion and employs 50,000 associates 

throughout North America and Europe, with exports across 40 countries. 

How Pros2Plan Helped 

Our team provides the staffing to execute value-add projects that put our client’s 

business ahead of the competition.  By outsourcing key staffing gaps, the client has the 

flexibility to attack strategic initiatives, while continuing normal business activities and 

maintaining full-time staffing levels.  

Our client needed assistance as they standardized and upgraded their SAP ERP System 

across all business units and brands, as well as, standardize and optimize their Supply 

Chain (Advanced Planning System) across the enterprise.   

Pros2Plan provided resources with years of relevant experience coupled with industry 

background, specifically in the Supply Planning arena.  This depth of expertise allowed 

the client to navigate the complexities of the roll-out knowing that they had key 

resources to help manage the change, the day-to-day activities of the business and 

achieve the vision. 

Here is a sample of the projects Pros2Plan has been involved with: 

 Full Time Hires – Director and Manager Level Supply Planning Experts and 
Planners 

 Excel Specialists – Write new reports to manage business as the upgrades 
and implementations were taking place 

 Supply Planners – Backfills created from the project, maternity leaves, or 
gaps in bandwidth 

 Master Data Experts – Assist in day-to-day direction, clean up, optimization 
for future strategies moving forward 

 Testing Experts – Consultants with supply chain knowledge through 

distribution and understand both SAP and Supply Planning.  Testers for 
integration, user and system testing – both technical and functional 

 

We have assisted our clients in hundreds of engagements over the years. 
Whether you need an extra set of hands for an implementation, upgrade, business process, or 
gap in a project, Pros2Plan can assist with providing consultants to ensure your success. With 

over 20 years of recruitment experience, we know how to find the hidden talent that is not 
found on job boards. The success stories of our clients and of our consultants are our best 

reference and we want to become one of your success stories. 

 

Types of Roles  

We’ve Filled 
   

 Full Time – Director 

of Supply Planning  

 Full Time – Manager 

Supply Planning  

 Temporary Supply 
Planner Backfills 

o Maternity Leave 

o Project Backfills 

o Shortage in Staff 

 SAP – Supply Chain 

Supply Testing 
Consultants  

 Supply Chain Excel 

Report Writers and 
Business Analysts 

 Master Data 

Specialist/Clean 

Up/Optimization 
 

Technology 

Association  
   

 SAP 

 Logility 

 Excel Driven 

 

 


