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Pros2Plan Helps Candy Manufacturer
Company Background

Pros2Plan provides staffing for a world class manufacturer and distributor of chocolate,
food, snacks, confectionery, and pet food products. This Candy Manufacturer has
revenue of $33 billion and 75,000 associates worldwide. The duration of engagements
spanned from | month to 2 years over a period of 10 years.

How Pros2Plan Helps

Our team provides the staffing to execute value-add projects that put our client’s
business ahead of the competition. By outsourcing key staffing gaps, the client has the
flexibility to attack strategic initiatives, while continuing normal business activities and
maintaining full-time staffing levels.

Our client needed assistance with their roll-out of |DA in the North America region,
including the U.S. and Canada, and across the globe. Pros2Plan provided resources with
years of relevant JDA experience coupled with industry background in Demand Planning,
Fulfilment, and Master Planning. This depth of expertise allowed the client to navigate
the complexities of the roll-out knowing that they had key resources to help manage the
change and achieve the vision.

Here is a sample of the projects Pros2Plan has been involved with:

e Supplying Subject Matter Experts — Supplement the client’s needs while
implementing, rolling-out and upgrading JDA Demand, Fulfillment and Master
Planning

e Provided Technical and Functional Expertise — Assist in Trade Promotion
Management Integration between JDA 8.1 Demand and Accenture CAS Solutions,
Trade Promotion Management Integration between JDA 8.1 Demand and Wipro
PROMAX PX Solutions, and upgrading |DA 7.4.2 to JDA 8.1.

e JDA Upgrade — JDA 7.4.2 Windows 2003-Oracle 10g environment) to JDA 8.1
(RedHat Linux 6-Oracle | Ig environment).

o This upgrade included JDA 8.1 Demand, Demand 360, Collaborate, Market
Manager and Monitor applications

o JDA Demand related new enhancements and PERL, Korn Shell, SQL,
PL/SQL performance tuning.

e Consultants Advanced IT Skills — In the hosting and operations of the client’s
web environment and serve as the primary contact for all intranet web server and
sites managed by the web hosting team.

We have assisted our clients in hundreds of engagements over the years.

Whether you need an extra set of hands for an implementation, upgrade, business process, or
gap in a project, Pros2Plan can assist with providing consultants to ensure your success. With
over 20 years of recruitment experience, we know how to find the hidden talent that is not
found on job boards. The success stories of our clients and of our consultants are our best
reference and we want to become one of your success stories.
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