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MARGAREE AREA DEVELOPMENT ASSOCIATION 

 
Minutes of the Annual General Meeting 

 
November 15, 2018 

 
Coady Tompkins Memorial Library 

 
 
Present;  
Maria Coady, Brian Peters, Mary MacNeil, Anita Coady, Pat Wall, Annie Wall, Bernadette 
MacLeod, Eileen Coady, Erica Jacquard, Bruce Miller, Sharon Burchell, Margaret Coady, Janet 
Gillis, Eddie Phillips, Kaylea Pedley, Wayne Robicheau. 

1. Meeting was called to order by President Maria Coady. 

2. Agenda was presented and approved by Margaret Coady and seconded by Anita Coady. 

3. Minutes of the 2017 AGM were read by Maria Coady. Some discussion took place 
regarding the terms of the board members. (More discussion will follow with agenda item 
7.0) 

4. Treasurer’s report was given by Janet Gillis, and is attached to these minutes. 

5. Chair Report was given by Maria Coady, and is attached to these minutes. The report 
provided an overview of MADA’s mandate, priorities, and initiatives throughout 2018 as 
well as projects and repair work completed over the past year. 

6. Committee reports were provided. The following reports are highlights of the various 
committee work in 2018: 

• CBU Project: Maria outlined the “Shaping Margaree’s Future” research project. 
There was much discussion about the demands of this research project on our 
Board and some difficulties in coordinating activities between the CBU students, 
CBU staff and the Margaree community generally. It is expected that this project 
will be completed in coming weeks and we will await the final report from Dr 
Scott on behalf of CBU by May 2019. At that time we will organize a public 
meeting to share the results. 

• Infrastructure Improvements: (see Chair report for details). Maria reviewed the 
successful grant application for CFIP funding and the planned uses for the 
renovated space within the former Annex building in early 2019, once 
construction work is completed.  Brian Peters asked about the progress in 
receiving operational funding from the Municipality. Maria reported that the 
Municipality has not yet responded to the final half of the 2017 invoice billing to 



cover costs that are their responsibility but that this cheque is expected to be 
received in December. MADA will continue to follow up and will plan to meet 
with the Municipal finance department to put a system in place whereby MADA 
will submit an invoice each March to the Municipality. John Stinson reported that 
the Margaree Salmon Association donated $1000 towards improving the laneway 
from the library to the parking area used by fishermen.  

• Cell Service Report: (See attached report) 
• Canada Day Literary Festival: Maria Coady reported that the donations from 

this event were quite low this year. There was much speculation as to why, as it 
was well attended. There was no uptake from the Square Reader that accepts debit 
and credit cards. The support offered from Adrian Coady from the Coig concert 
brought the festival earnings to $709.40. MADA received funding support from 
DCBA this year to offset costs for the Literary Festival and the Anything that 
Floats Race. The final report was completed and returned to DCBA. 

• Anything that Floats Race: Maria Coady reported that the registration numbers 
for this event were the highest ever noted with 150+ registered. Live Life in Tents 
coordinated this event and brought in over $600 earnings for 2018. 

• Lake-O-Law Lifestyle Park: John Stinson reported that Margaree Salmon 
Association allowed its Adopt a Stream crew to do improvements at the park. 
Funding came through the Wellness Grants from the Community Health Board. 
There is a plan to apply again in 2019 through Wellness Grants for additional 
work in 2019. 

• This-Is-Margaree Website: The website is ready to go live. Kaylea worked with 
Cat Hart and others to put the final touches on this website. Kaylea navigated the 
website and went through the various menu options with those present. Fridge 
magnets with the MADA website address were printed and distributed to those 
present. Much discussion continued about strategies to keep our website current 
and fresh.  

• Calendar: Mary MacNeil reported that there was no calendar produced for 2019 
but one will likely be produced for the year 2020. Volunteer fatigue and saturation 
of the market with calendars were the main reasons. 

• VIC report: Mary MacNeil provided a Visitor Information Centre report. (see 
report attached) 

• Celtic Colours: Mary reported on this year’s Celtic Colours. A very successful 
festival with many side events in the Margarees. (see attached report) 

• Library’s 40th Anniversary: Eileen Coady noted that this year the Coady 
Tompkins Memorial Library celebrated its 40th anniversary. A number of 
celebrations were held including a Margaree Summer Treasures raffle sponsored 
by MADA fundraising event in which the proceeds were given to the library. 

• Communities in Bloom: (see attached report from Eileen Coady) 
• Winter Wellness: (see attached report from Eileen Coady) 
• Adult Computer Programming: (see attached report from Eileen Coady) 

 
7. Nominations for MADA Board of Directors: The nomination committee, comprised of 

Anita Coady and Annie Wall reviewed with those present the current slate of board 
members that are willing to continue to serve on the board, and their recommendations 



for additional board members as per the bylaws. Anne Wall presented that Erica Jacquard, 
Bruce Miller, and Jacque Mindreau are willing to stand for nomination. Mary MacNeil 
nominated the three board members; Brian Peters seconded the nominations. All were in 
favour. Jacque Mindreau was not present, but both Bruce and Erica were warmly 
welcomed. The MADA executive will be determined at the next regular MADA meeting 
scheduled for December 2018. 
 

8. Questions, Comments and Suggestions: December 8th the Christmas Bedtime Story at 
the library will take place. There will be a lighting of the tree followed by bedtime stories 
and treats inside the library. Mary will arrange to have a tree delivered to the gazebo and 
Maria & Brian will put it up and have the lights ready to go for December 8th. 
 
 

No other business; Anita Coady called for adjournment at 9 PM. 

Respectfully submitted,  
Margaret Coady       November 15, 2018.  


