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A brief 2-page synopsis for NZAE about the vocational education reforms that the Government 
will implement 

THE REFORMS: WHAT ARE IT’S INTENDED 
OUTCOMES? 

The reforms aim to create a strong, unified, 
sustainable system for all vocational education that 
delivers the skills that learners, employers and 
communities need to thrive. 

The new system will have a stronger focus on 
employers, delivering the skills they need, providing 
more support for their employees, and ensuring 
greater consistency in vocational education across the 

country. 

Longer term, this will increase the number of 
employers who are engaged in vocational education 
through industry groups. 

WHAT’S AN INDUSTRY GROUP? 

Industry groups (called Workforce Development 
Councils, or WDCs), working on behalf of employers, 
will have more control over the whole skills pipeline.  

Industry will have greater influence on vocational 
education, including identifying skills needs, 
determining the mix of programmes funded and 
influencing funding decisions that reflect the industry 
needs of today and into the rapidly changing future.  

The WDCs will also shape the new Vocational 
Entrance Award in NCEA.  Industry will determine the 
graduate outcomes that apply in vocational 
qualifications and determine assessment standards. 

LEARN MORE HERE 
www.conversation.education.govt.nz/conversatio
ns/reform-of-vocational-education 
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 WHAT ARE THE SEVEN KEY CHANGES? 

The scope includes seven key changes: 

1. Create Workforce Development Councils:

Around four to seven industry-governed bodies, to
give industry greater leadership across vocational
education.

2. Establish Regional Skills Leadership Groups:

These would provide advice about the skills needs
of their regions to the Tertiary Education
Commission (TEC), workforce development
councils, and local vocational education providers.

3. Establish Te Taumata Aronui:

A group to ensure that reflects the Government’s
commitment to Māori Crown partnerships.

4. Create a New Zealand Institute of Skills &
Technology:

It brings together the existing 16 ITPs.

5. Shift the role of supporting
workplace learning from
ITOs to providers:

The new Institute and other
providers would support
workplace-based, on-the-
job training as well as
delivering education and
training in provider-based,
off-the-job settings.

6. Establish Centres of
Vocational Excellence:
CoVEs

CoVE’s will bring together
the Institute, other
providers, workforce
development councils,
industry experts, and
leading researchers to
share high-quality
curriculum and programme
design across the system.

7. Unify the vocational
education funding system:

A unified funding system
will apply to all provider-
based and work-integrated
education & all industry
training.

I HIRE APPRENTICES IN MY BUSINESS 
WHAT WILL HAPPEN? 

Limited changes over 2019-2020. Keep hiring 
apprentices, encouraging your people to enrol and 
working with your ITO and institute of technology and 
polytechnic sector. 

On-the-job training isn’t stopping and won’t be 
replaced by off-the-job training. 

Apprenticeships and on-the-job training will continue 
to be a priority. 

WHO WILL CONTROL IT? 

Industry-governed workforce development councils 
will have comprehensive responsibilities, including 
advising on funding, standard setting & learner 
assessment. 

ITO’S TO REMAIN TILL 2022 

ITOs or holding organisations would be able to 
continue to operate current arrangements for 
supporting on-the-job training until the end of 2022. 

TIMELINE FOR CHANGES 


	i hire apprentices in my business what will happen?



