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Agenda

1. Involvement of women and men in sport in Europe: results of the
data collection campaign

2. Gender equality in decision-making positions in the field of sport in
EU member states

Coffee break:10:30-11:00

3. Panel discussion

Results and lessons learned from the ALL IN data collection campaign

4. Working groups

Sharing plans and ideas on how to use the data to make sport policies
and programmes gender sensitive

Lunch



Agenda

5. Presentation of the working groups’ outcomes and discussion

6. Developing capacities on gender equality in sport

Toolkit “How to make an impact on gender equality in sport”, online library
and “action page”

Coffee break:15:00-15:30

7. Evaluation of the ALL IN Project – World café corners

8. Follow-up perspectives and conclusion

9. Closing session

Social event / cocktail (17:00-19:00)



Involvement of women and men 

in sport in Europe



What’s ALL IN?



Background elements

➢ A follow-up initiative to the European Union and Council of

Europe’s “Balance in sport. Tools to implement gender equality”

joint project (2016)

o Identifying and testing generally agreed gender equality indicators in sport

o 5 strategic areas : leadership, coaching, participation, gender-based

violence and media

o 4 countries involved in the pilot data collection campaign: Finland, France,

Romania and Spain



What is the ALL IN project?

➢ EU-COE joint project, implemented by the Council of Europe
(COE) and co-funded by the European Commission

➢ 20-month project

➢ End: October 2019

➢ In line with the relevant normative framework of the EU and
the COE

→ Recommendation of the Committee of Ministers of the COE
on gender mainstreaming in sport (2015)



What are the ALL IN’s 

objectives ?

➢ Provide support to public authorities and sport organisations

when:

→ Designing and implementing policies and programmes aimed at tackling

inequalities between women and men in the field of sport

→ Adopting a gender mainstreaming strategy



What are the ALL IN’s 

objectives ?

1. Running a data collection campaign on gender equality in

sport

2. Developing awareness-raising and capacity building materials

and activities

→ Support for the policy-making process and when adopting a gender

mainstreaming strategy



The data collection campaign



Why?

✓ Key step for adopting a gender mainstreaming approach and for

supporting the development of evidence-based sport policies

✓ Monitoring the progress and mapping persisting challenges

✓ Allowing comparisons between countries and sports

✓ Increasing awareness



What?

➢ 6 areas: leadership, coaching, participation, gender-based violence,

media/communication, policies on gender equality in sport

➢ 2 types of information collected:

• Gender separated data on the involvement of girls/women and

boys/men in sport

• Data on policies and programmes addressing gender inequality in sport



Who?

➢ 18 countries involved

Albania, Austria, Azerbaijan, Belgium, Bulgaria, Croatia, Czech Republic,

Denmark, Finland, France, Georgia, Israel, Lithuania, Montenegro,

Netherlands, Portugal, Serbia and Spain

➢ 3 target groups

• Ministries/Government departments responsible for sport

• National Olympic Committees

• National Federations of Olympic sport



When?

➢Starting date: 1st March 2019

➢End: 15 May 2019



How?

➢ Importation of data coming from the International Olympic

Committee (IOC) and the International Paralympic Committee (IPC)

➢ Online questionnaire translated into 16 languages





How?

➢ 20 national co-ordinators of the ALL IN data collection campaign

✓ In charge of implementing and following the process

✓ Specific access to the software solution (Eval&Go)

✓ Trained on gender equality/mainstreaming in sport and on how to

run the data collection campaign in their country



Results



Average response rate

85%



Response rates by 

countries
Country

Response rate 

(%)

Lithuania 100

Georgia 100

France 100

Albania 100

Croatia 100

Belgium (Flanders) 97

Netherlands 97

Portugal 97

Azerbaijan 96

Belgium (Wallonia-

Brussels Federation)
94

Country
Response rate 

(%)

Czech Republic 91

Finland 91

Israel 91

Spain 91

Austria 81

Serbia 60

Denmark 56

Bulgaria 35

Montenegro 13



Publication of the 

results

☞ ALL IN website: https://pjp-eu.coe.int/en/web/gender-equality-

in-sport/data-collect

➢Raw data / Excel file (available soon)

➢Publications:

• One analytical report

• 16 country leaflets

➢ Dashboard

https://pjp-eu.coe.int/en/web/gender-equality-in-sport/data-collect


Dashboard

➢ Play with the filters to find the data you want

➢ See the overall situation of gender equality in sport in Europe

➢ Make comparisons between countries and between sports



Kari Fasting, Professor Emerita, Norwegian School of Sport



PANEL DISCUSSION 

Results and lessons learned from the ALL IN data collection 

campaign



❖ Resie Hoeijmakers, Researcher, Mulier Institute, national co-ordinator of the ALL IN 

data collection campaign for the Netherlands

❖ Sari Kuosmanen, Project Manager, Finnish Olympic Committee 

❖ Vasil Liparteliani, Head of Sport Research and Analysis Department, Ministry of 

Culture and Sport, Georgia

❖ Carlos Manuel Pereira, Member of the Board of Directors, Portuguese Institute of 

Sport and Youth

Panel discussion



WORKING GROUPS

Sharing plans and ideas on how to use the data to make sport 

policies and programmes gender sensitive



Working groups

OBJECTIVES

➢ To share ideas and challenges regarding the use of the results and process

of the data collection

➢ To support each other in overcoming barriers and difficulties of developing

gender equality in national and organisational polices and strategies

➢ To collect ideas for following up the ALL IN project and expectations

towards the Council of Europe in further supporting gender equality in sport

PRACTICAL ORGANISATION

➢ Four groups

➢ One facilitator and one rapporteur per group



Developing capacities on gender 

equality in sport
▫ Toolkit “How to make an impact on gender equality in sport. All you need to know”

▫ Online library 

▫ “Action page”



Toolkit
“How to make an impact on gender 

equality in sport”



Objectives

Making sports organisations, policies, programmes and actions

(more) gender sensitive

• Understand the extent of gender inequalities in sport, the prevalence of

gender-based violence, as well as the added-value to move towards

gender equality in this area

• Design, implement, monitor and evaluate an action plan to reach gender

equality

• Understand what a gender mainstreaming strategy is

• Implement a gender mainstreaming approach in their organisation,

policies, programmes and actions



Content

Facts, figures, definitions and normative frameworks on gender equality in sport

1. Facts and figures on gender (in)equalities in sport

2. Why should we tackle gender inequalities in sport?

3. Gender equality/gender mainstreaming in sport, what is it about?

Building policies and programmes to reach gender equality in sport (main body of the toolkit)

4. Drawing up an action plan to reach gender equality in sport

5. Human resources and leadership 

6. Funding

7. Communication

8. Sporting opportunities

9. Training and education

10. Sports events 

11. Sport facilities 



Target groups

• Primary: decision makers from public authorities responsible for 

sport and from sport organisations

• Secondary: policy officers / operational managers from public 

authorities responsible for sport and from sport organisations



Publication

Available on line!

https://pjp-eu.coe.int/en/web/gender-equality-in-sport/toolkit

Interested in translating the toolkit into your national language and

adapting it to your national context?

→ Feel free to contact us !

https://pjp-eu.coe.int/en/web/gender-equality-in-sport/toolkit


The toolkit from a user perspective

Claudia Koller, General manager, 100% sport, Austria



Online library 

of practices and resources on 

gender equality in sport



Objectives

✓ Sharing knowledge on gender equality in sport

✓ Getting inspiration from other initiatives to design policies and

programmes



Content

➢ 95 practices and resources on gender equality in leadership,

coaching, participation, media / communication, on preventing

gender-based violence and on gender mainstreaming

➢ Coming from 24 COE / EPAS Member States + some international

practices and resources

➢ Educational tools, awareness-raising initiatives/materials,

legislation, policies, standards and guidelines, and research/study

→ 25 best practices: the most inspiring, creative or exemplary

ones



Publication

Available on line!

https://pjp-eu.coe.int/en/web/gender-equality-in-sport/online-

library

https://pjp-eu.coe.int/en/web/gender-equality-in-sport/online-library


The online library from a user perspective

Alma Papic, Coordinator for EU Funds and Programmes

Croatian Olympic Committee



ALL IN “Action page”



Action page

Objectives

• Encouraging sport leaders (from international to local level) to

implement actions / take measures to advance towards gender

equality in sport

• Promoting the ALL IN’s materials and resources



Content

• INFLUENCE

▫ Data (ALL IN data collection campaign)

▫ Testimonies of high profile men decision-makers in the field of sport, committed

to gender equality

• EXPLAIN TACTICS

▫ Set of cartoons illustrating the gender mainstreaming strategy (based on the

toolkit)

• INSPIRE ACTION

▫ Video messages on good practices (from the online library)

→ Positive message on advancing towards gender equality in sport



Publication

Available on line!

https://www.coe.int/en/web/human-rights-

channel/all-in/

https://www.coe.int/en/web/human-rights-channel/all-in/


VIDEO INTERVIEW 

Mr João Paulo Rebelo, Secretary of State for youth and sport, Portugal

Carlos Manuel Pereira, Member of the Board of Directors, Portuguese 

Institute of Sport and Youth



LEAD LIKE A WOMEN 

A training programme to encourage women to become sports leaders

Sari Kuosmanen, Project Manager, Finnish Olympic Committee



LOCKER ROOM TALK

An initiative that teaches young boys about gender equality and diversity

Shanga Aziz, The Locker Room Talk, Sweden



Evaluation of the ALL IN Project



World café corners

OBJECTIVES

➢ To reflect on the ALL IN project and evaluate its organisation, its results, its

achievements and its lessons learnt on personal and organisational level

➢ To collect needs and ideas for follow-up and further development on gender

equality in sport in Europe



World café corners

PRACTICAL ORGANISATION

➢ Corner A: explain the achievements that the ALL IN project provided in

your work context

➢ Corner B: share the lessons learnt on personal or organisational level during

the ALL IN project

➢ Corner C: express further needs and ideas for follow-up regarding gender

equality in sport in Europe

➢ Corner D: evaluate the results (tools and data collection results) and

organisation of the project

→ Visit the corners, where you can contribute!



Follow-up perspectives and 
conclusion



Global Observatory for Women, Sport, Physical Education and 

Physical Activity 

Action 4, Kazan action plan, MINEPS VI

Oriol Freixa Matalonga, Project officer, UNESCO liaison office in Brussels and 

UNESCO Representation to the European Institutions

Kari Fasting, Women Sport International



Conclusion

54



Closing session

Mr STANISLAS FROSSARD

Executive Secretary of EPAS, Council of Europe 



Closing session

Ms PAOLA OTTONELLO

Policy Officer, Sport Unit, European Commission 


