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OVERVIEW
Over 14 years since its inception, GLPI remains committed in creating safe spaces
where peacebuilders in the African Great Lakes Region are coming together with
openness and mutual solidarity to build capacities, learn new tools, and share personal
journeys in relation to building peace and transforming conflicts.
In a region where conflicts are complex, and challenges remain high, several
individuals, organizations, communities, churches, and other concerned sectors are
carrying out different initiatives to address the root causes of violence. Because the
conflicts in the region are also interconnected and interlinked, emanating from postcolonial challenges to building nations and communities, several mechanisms are also
created to coordinate and collaborate efforts at local, national, and regional levels.
Amid these complex environments and multiple regional actors, GLPI strives to
be a center for peace education, training, and networking, bringing hundreds of
peacebuilders from the African Great Lakes Region to undergo intensive theoretical and
practical courses on peacebuilding, share best practices and learned lessons, and build a
regional network of peacebuilders.
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Year 2017 is a continued realization of the goals of GLPI. On its 14th year, GLPI
had recorded a total of 365 trained participants from 126 organizations in Burundi,
Democratic Republic of Congo (DRC), Rwanda, and other countries in the Great Lakes
Region. They are trained either through the main annual training institute which
happens every October of each year in Gitega, Burundi or through special modules
which are done through different times of the year in any of the countries in the region.
Because of the growing number of its alumni network, GLPI had carried out its
first ever impact evaluation study in the early parts of 2017 which primarily aimed at
determining how the alumni have used the skills they have learned at GLPI. The study
had shown different stories and testimonies in terms of relevance of what they have
learned and applicability in actual practice which inform more training designs and
strategies for GLPI.
In October 2017, GLPI held its annual October training institute which trained
peace practitioners from the Great Lakes region in the following areas: 1) Conflict
Analysis in the Great Lakes Region, 2) Fundamental Frameworks for Peacebuilding, 3)
Understanding and Response to Stress and Trauma, and 4) Peace and Development.
This month-long training also involved visits to local peace committees, memorial sites,
cultural sites, and nature sanctuaries.
This year also witnessed the end of assignment for Melody Musser who served
as GLPI Coordinator over the last five (5) years and the turnover of the role to Christine
Sumog-oy, the new GLPI Coordinator who will be serving with GLPI for the next three
(3) years. GLPI had seen several improvements and accomplishments under Melody
Musser’s leadership and is grateful for all her hardwork, dedication, and service. At the
same time, GLPI is ready for Christine Sumog-oy’s service and is looking forward to her
contributions in the succeeding years.
With the global impact evaluation, the training institute, and the transition to the
new Coordinator, GLPI is ready to continue to take upon greater heights, to welcome
new organizations and individuals who are interested in participating in our trainings
and special modules, to strengthen the alumni network, and to contribute to building
regional peace in the African Great Lakes Region.
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BACKGROUND OF GLPI
Brief Description:
GLPI is a bilingual (French and English) training institute that offers high quality
intensive courses on peacebuilding, conflict transformation, and trauma healing to
peacebuilders coming from the African Great Lakes Region, especially Rwanda,
Burundi, and Democratic Republic of Congo (DRC). The peacebuilders are those who
are involved in peacebuilding and conflict transformation which are done in different
capacities, at different levels, and with different sectors and communities.
Founded in 2004, GLPI offers several course modules and training sessions
facilitated by a roster of experienced international faculty who have wide range of
peacebuilding skills and experiences and who apply participatory, interactive, and
creative teaching methods to stimulate meaningful learning and listening environments
among the participants.
Mission, Vision and Objectives:
GLPI envisions to make the African Great Lakes Region a space where a culture
of sustainable, solidarity and harmonious development reigns.
In order to achieve this vision, GLPI commits in a mission to bring the
peacebuilders in the region closer together by strengthening their capacities, sharing
best practices, and exchanging experiences through theoretical and practical courses in
the spirit of building a supportive and active networks of change agents.
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Specifically, GLPI aims to realize the following objectives:
•

Promote high quality trainings for peacebuilders in the African Great Lakes
Region;

•

Create platforms for exchanging and sharing experiences and ideas about
peacebuilding in the region; and

•

Build a network of peacebuilders in the region.

Core Values:
GLPI is guided by the following principles and core values:
•

Culture of learning. We encourage the willingness to learn from each other.

•

Non-violence. We are committed to promoting a culture of peace in our region by
using non-violent methods, tools and techniques.

•

Mutual respect. As GLPI brings together people from different backgrounds and
cultures, we advocate for the acceptance of others as creatures of God.

•

Solidarity. Facing the same problems and common challenges, we encourage
mutual support and collaboration in order to establish sustainable peace in our
region.

Founding and Supporting Partners:
GLPI is founded by three organizations, namely :
1) Ministère pour la Paix et la Réconciliation sous la Croix (MIPAREC) from
Burundi,
2) Conseil pour la Paix et la Réconciliation (COPARE) from DRC, and
3) Friends Peace House (FPH) from Rwanda.
It is also mainly supported by the Mennonite Central Committee (MCC) from US and
Canada.
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THE 2017 ANNUAL PEACEBUILDING TRAINING
The 2017 October Institute:
From October 2 to 27, 2017, GLPI hosted the annual peacebuilding training at the
MIPAREC Conference Center in Gitega, Burundi. The training was an opportunity to
gather several peace practitioners to deepen their analysis of the conflicts in the Great
Lakes Region, to develop skills in reconciliation, mediation, and negotiation, to learn
ways to heal from trauma, and to find better strategies to sustain peace efforts in
different localities.
The training was a combination of coursework, role plays, participatory group
activities, study trips, and reflective exercises. The training also offered a space to tackle
personal journeys and reflect on how these could impact the community and society as
a whole. It emphasized on the importance of bottom-up peacebuilding approach and
the bridging of gaps between policy-level efforts and grassroots initiatives in order to
promote a comprehensive and integrated peacebuilding approach in the region.
As participants came from different organizations and communities, they were
able to share about their work experiences, address stereotypes of each other, and learn
better ways of understanding each other’s personal journeys.
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Courses:
Each year, four primary course modules are offered during the October Institute,
depending on the need and interests in terms of training and capacity building in the
region. One course module is taught in each week. This year, four course modules were
offered during the 2017 October Institute as follows:

Semaine 1 (du 2 au 6 octobre) :
Analyse des conflits dans la région
des Grands Lacs
Ce module offrait des outils, des
idées et des stratégies pour mieux
comprendre et analyser les causes et
les effets des conflits existant dans la
région des Grands Lacs. Les
participants ont donc passé du temps
à comprendre les causes structurelles,
économiques,
historiques
et
personnelles
des
conflits,
les
déclencheurs qui peuvent contribuer
à leur escalade, les tendances
actuelles des conflits et les facteurs
qui peuvent prolonger la dynamique
des conflits, entre autres.

Semaine 2 (9-13 octobre) : Cadres
fondamentaux
pour
la
consolidation de la paix
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Ce
module
a
permis
aux
participants de comprendre les
différents cadres de consolidation
de la paix à différents niveaux et
disciplines et les moyens de rendre
les
différentes
approches
holistiques, intégrées et efficaces.
Les compétences en négociation,
médiation et réconciliation et leur
applicabilité
dans
différentes
situations
et
contextes
ont
également été examinées.

Semaine 3 (du 16 au 20 octobre) :
Compréhension et réaction au stress et aux
traumatismes
Comme les participants venaient de
différents pays ayant vécu différents types
de traumatismes, le module leur a offert un
espace sûr pour passer par différents
processus de guérison et de rétablissement,
non seulement avec leurs propres
expériences personnelles, mais aussi avec
les
expériences
vécues
par
leurs
communautés respectives. Une meilleure
compréhension
du
stress
et
des
traumatismes
permet
de
meilleures
réponses, d'où l'importance d'explorer
différentes stratégies de guérison des
traumatismes qui sont adaptées aux
conditions locales et basées sur les besoins
de ceux qui souffrent d'expériences
traumatiques.

Semaine 4 (23-27 octobre) : Paix et
développement
Ce module a exploré la relation entre
la compréhension de la consolidation
de la paix et ses effets sur les
processus de développement. Il a
également aidé les participants à
comprendre comment les tendances
économiques mondiales influent sur
les tendances de la paix et des
conflits. Les concepts de "do-noharm" et de sensibilité aux conflits
ont également été examinés afin
d'éviter de causer d'autres dommages
ou de déclencher des conflits dans les
zones d'opérations et de service.

Facilitateurs:
ISSA SADI EBOMBOLO
l'Analyse de Conflit dans la Région des Grands Lacs
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Issa Sadi Ebombolo est le coordinateur de la paix du Comité Central Mennonite (MCC)
en Zambie. Il est également co-facilitateur de l'Institut Afrique de la paix (API) à
Johannesburg en Afrique du Sud, ainsi que sa femme, Pamela Siyanchobezhi. Issa et
Pamela ont une fille de 13 ans appelée Faraja Sadi. Issa, congolais né à Bujumbura, au
Burundi en 1969, obtient son baccalauréat en études de développement à l'Université
ouverte de Zambie et détient une maîtrise en études de paix et de conflits à l'Université

de Waterloo au Canada. Il est cofondateur de Peace Clubs et a fondé plusieurs
initiatives de paix dans les écoles, les institutions religieuses et les prisons au Canada.
WILLIAM KIPTOO
Cadres Fondamental de l'Edification de la Paix
William Kiptoo est le coordinateur de la consolidation de la paix pour le Comité Central
Mennonite (MCC) au Kenya. Il a rejoint le MCC en juin 2014 après plusieurs années de
travail dans la consolidation de la paix et la résolution des conflits. Son travail s'est
concentré sur les interventions de consolidation de la paix basées sur la foi, le
développement de la société civile de base et la promotion de la culture politique
démocratique dans les sociétés de transition. William a formé des travailleurs de la paix
aux Philippines, a travaillé avec les partis politiques, a aidé le processus de paix au
Kenya et a participé à des interventions de consolidation de la paix en Ouganda et en
Tanzanie. Il a servi de conseiller en matière de consolidation de la paix et de recherche
pour les Catholic Relief Services (CRS) aux Philippines et au Kenya, ainsi que pour le
Conseil national des églises du Kenya. Il détient un baccalauréat en études
internationales de la paix de l'Université de Notre Dame, un baccalauréat en counseling
de l'Université méthodiste du Kenya et un diplôme de consolidation de la paix et de
transformation des conflits de la Fondation œcuménique Mindolo, Kitwe, en Zambie.
VIOLETTE NYIRARUKUNDO
Compréhension et Réponse aux Stress et Traumatisme
Née et élevée au Rwanda, Violette Nyirarukundo détient une maîtrise en counseling
biblique de l'École internationale de théologie de Nairobi. Elle facilite divers ateliers de
formation sur les conseils bibliques dans diverses dénominations religieuses et
organisations chrétiennes au Rwanda et dans d'autres pays. Elle a été membre de la
faculté de l'Institut africain de consolidation de la paix (API) en Afrique du Sud, de
RECONCILE Peace Institute au Sud-Soudan, de l'Institut des forêts des Grands Lacs
(GLPI) au Burundi et de l'Institut des Grands Lacs (GLI). Elle a travaillé dans le
Programme d'assistance médicale (MAP) à Nairobi en tant que coordinatrice du
programme de guérison et de réconciliation pour le Rwanda dans le département des
femmes et des enfants de 1994 à 1997. Elle a également travaillé pour Compassion
International Rwanda de 1984 à 1994 en tant que coordinatrice de projet et en tant que
coordinateur du programme.
ROGERS ODIMA
Paix et Développement
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Rogers Odima est actuellement membre du conseil d'administration de Change Agents
for Peace International (CAPI), une organisation non gouvernementale qui effectue des
travaux de paix en Afrique de l'Est et dans la région des Grands Lacs. Rogers est un

expert en renforcement des capacités et un praticien de la consolidation de la paix. Il a
été formé en tant que facilitateur TOT dans le programme Turning the Tide, un
programme qui favorise la non-violence dans les communautés. Il a enseigné dans
plusieurs universités, organisations professionnelles, églises et communautés. Il a une
maîtrise de l'Université de Leeds au Royaume-Uni. Il est également membre fondateur
et Président du Conseil des fiduciaires de l'Association des formateurs professionnels
du Kenya. Il s'est formé dans le domaine de la gestion de la qualité totale dans le célèbre
Juran Institute Connecticut aux États-Unis. Rogers a facilité des programmes de
formation au Kenya, en Ouganda, en Tanzanie, au Zimbabwe, en Namibie, aux
Seychelles, au Rwanda, au Burundi et en République démocratique du Congo. Il
poursuit son doctorat de l'Université méthodiste (KEMU) au Kenya.
Participants:

Participants came from Kigali in Rwanda; Muyinga, Mutaho, Gitega, and
Bujumbura in Burundi; Goma, Uvira, and Bukavu in DRC; and Nairobi in Kenya. They
represent different organizations and sectors such as the Ministère de la Paix et la
Rèconciliation sous la Croix (MIPAREC), Healing and Rebuilding our Communities
(HROC), Shalom Development, Friends Peace House (FPH), Friends Peace Church,
Union Chrétienne pour la Paix et le Développement (UCPD), Initiatives pour la
Réconciliation Communitaire (INIREC), Initiative Pastorale de Réinsertion des Enfants
en Difficulté (IPRED), Africa Reconciled, Internationales ACM YMCA, SAJOG (Seasons
of Joy Group), and Kenya Unites. Thirteen (13) of the participants received scholarship
support from the Mennonite Central Committee (MCC), and two of them were
supported by Quaker Service Norway (QSN) and Global Unites.
Secretariat:
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The secretariat committee of GLPI had been primarily involved in the
preparations, organizing, and actual implementation of the trainings. The committee is
composed of the coordinator, the secretary-accountant, the logistics volunteer, the

translators, the conference center staff, and the peace library coordinator. All had
worked together to make the training a meaningful and successful learning
environment for everyone. The secretariat committee is also supported by the GLPI
technical advisor, the Board members, and the MCC representatives.
Main Activities during the October Institute:
Opening Ceremony

Cultural Night

Visit to the Martyr’s Site in Buta

Dialogue with the Local Peace Committee

Visit to the Memorial Site in Kibimba

Visit to Gitega National Museum
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Weekend Teambuilding

•
•

Hiking at Rutana Waterfalls

Opening Ceremony
Cultural Night

Boat Trip on Lake Tanganyika

Football

Appreciating Nature at Musee Vivant

Closing Ceremony
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ALUMNI IMPACT EVALUATION
GLPI carried out the process of an impact evaluation led by three evaluators who
are all GLPI alumni. The impact evaluation focused on the third main expected outcome
of GLPI, which is: “that the alumni have used the skills learned at GLPI.”
Since its inception in 2004 until 2017, GLPI has recorded a total of 365 trained
participants (222 men, 128 women) either from the main October institute or the special
modules from 126 organizations. Out of the total number of participants, 62.5% of
whom came from Burundi, 28.3% from DRC, and 12.9% from Rwanda. All trained
participants become part of the alumni network of GLPI, called the RCAPRGL (Reseau
de Concertation des Artisans de Paix dans la Region des Grand Lacs). The alumni
network has a regional coordinator, and two focal points in each of the three countries.
Over the last 14 years since GLPI first started organizing trainings, no evaluation
process had yet been carried out to determine how the alumni have applied in actual
practice and in their respective contexts the theories, tools, frameworks, skills and
insights they have learned from the trainings. This impact evaluation, while a small
project, aimed at starting an evaluation process to provide such information and
evidence. Also, the hope is that the findings from the impact evaluation can be used to
inform new program designs, improve training approaches, develop more effective
networking strategies, and inform future grant seeking priorities.
The evaluators met with 90 individuals from 12 organizations based in Burundi,
Rwanda, and DRC. They gathered mostly qualitative data, such as stories, testimonies,
key informant interviews, and focus group discussions. They also used five criteria for
evaluation: relevance, effectiveness, impact, efficiency, and sustainability. The
evaluators acknowledged that given the limitations of the study, the sample size may
not be fully representational of the experiences of the entire alumni network, but is able
to discuss a number of insights that can determine impact and applicability of GLPI
trainings. The hope is that this evaluation report can offer some baseline information for
the future monitoring and evaluation needs of GLPI.
The impact evaluation report had affirmed the role that GLPI plays in conducting
peacebuilding and conflict transformation trainings in the region despite the political
and economic crisis. GLPI inspires several peace practitioners to go back to their
respective communities after the trainings and continue to build peace and transform
conflict in ways that are relevant and are accessible in their contexts. Based on the
report, the alumni network has appreciated the trainings in different ways, as follows,
among others:

Great Lakes Peacebuilding Institute 2017 Annual Report

14

o The trainings respond appropriately to the needs and expectations of the
participants and their organizations.

o The ability to participate in the trainings address the need to professionalize and
empower peacebuilders in the region.
o The tools and techniques learned from the trainings, especially with regard to
conflict analysis and management, peace education, and trauma healing, have
greatly supported community initiatives.
o Participants learned and improved their peacebuilding skills that helped them to
mediate conflicts and promote peace in the communities.
o Alumni have worked hard to facilitate dialogues involving several civil society
organizations, young people, women, media, and administrative authorities.
There are high expectations that the alumni have on the GLPI team, while also
acknowledging its financial limitations, and the number of staff. What the alumni
network would appreciate is a monitoring and support mechanism that will enable
them not only to continue to learn from each other’s experiences and personal journeys
but also to find ways to collaborate for regional peace. They also would like to see GLPI
involving not only the civil society organizations but also those who are directly
involved in the conflicts in the region including the government, the opposition parties,
and the church leaders, among others. Another aspect where they would like to see
GLPI going is being involved in local, national, and regional efforts for mediation,
reconciliation, and peacebuilding, including being part of existing regional coordinating
mechanisms. The impact evaluation also highlighted that there is no existing strong
mechanism for monitoring and evaluation for GLPI. It noted that it is mostly the GLPI
coordinator who does field visits and coordinates meetings in order to get regular
feedbacks and monitor how the alumni are doing their work. There is an existing
alumni network but it needs financial support to keep it going.
Based on the findings, the GLPI team would like to reconvene the RCAGPL
alumni network in order to revisit its mandate, review the commitments of the existing
officers and focal points, and to come up with action plans that are focused on the
following:
•
•

Collecting stories and testimonies that determine the impact of GLPI trainings;
Gathering information on existing efforts, initiatives, and mechanisms that are
focused on building regional peace; and
Finding more effective ways to share, connect, and build the network.

The findings from the impact evaluation have been shared with the General
Assembly and Board Members of GLPI, and soon to the RCAPRGL coordinator and
focal points.
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ALUMNI TESTIMONIES
Romaine BASHIZIE, Coordinator, ECC MERU
GLPI October Institute 2016 Alumni
South Kivu, DRC
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Before attending the October Institute in 2016, Romaine was already involved in
protecting children who were affected by the inter-ethnic and land-based conflicts in
Muterure in the Rusizi plain. This area has a history of cycle of violence among four
tribes, such as the Twas, Barundis, Bafuliros, and Banyamulenges, who could hardly coexist with harmony and peace. There were cases of massacres, cow thefts, and armed
attacks, and always in situations like these, children are left to be the most vulnerable.
She was greatly concerned about the plight of the children who have been exposed to
risks and whose ability to go to schools are hampered by great insecurity. She wanted
to understand the role she could play to mitigate the violence in her area, and to bring
the conflicting tribes into reconciliation, so that they could live in peace and their
children could enjoy a safe environment. When she finally attended the trainings at
GLPI, and followed the course modules, she gained some ideas and tools, and learned
from other participants, in terms of analyzing the conflicts in her area. She shared how
she realized that while supporting the victims of conflict is a necessary intervention, it is
not a sustainable solution. She saw how conflicts happen at different levels, and that an
appropriate analysis of conflict is needed by different sectors of the society so that
everyone can work together in addressing it. After the training, she returned to her
community with greater hope, encouraging different people to do a conflict mapping

among four tribes, to identify the causes and effects of the conflicts, and to identify
collective solutions. Slowly, the different members of the tribes have started
understanding the source of their tensions, and that instead of putting their energy into
retaliation and violence, they try to work together to harmoniously co-exist. Romaine
recognizes that reconciliation is a gradual process, but she is grateful that they have
begun the process and is slowly reducing the tension and bearing fruits.
Edith UWINZANIYE, President, TIEP AMIZERO
GLPI October Institute 2004 Alumni
Kigali, Rwanda
Before her training at GLPI, Edith shared that the actions of her organizations
were limited only to presentation of theatre plays that raise awareness on culture and
peace. But due to her training at GLPI, she had learned to incorporate different
programs to have a more holistic approach on peace and development. Now they have
expanded their range of activities, including counseling and trauma healing, land
conflict resolution, livelihood projects for women, and several more. More importantly,
their organization also set up a listening room, which is a space that they are able to use
if they need to resolve misunderstandings, mediate any conflicts, or express their pain,
grief or sorrow. They found that the listening room is such an important place for them
to be heard and heal themselves from pain, wounds and trauma.
Espérance KWIZERA, Monitoring and Evaluation officer, MIPAREC
GLPI October Institute 2006 Alumni
Gitega, Burundi
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Espérance shared about the positive impacts of the training on their
peacebuilding approach in Gitega especially among the young people. There used to be
a lot of cases of thefts and violence perpetrated by youth in the city. Most of these cases
were done under the influence of alcohol. The young people who perpetrate these
crimes have experienced a lot of psychological and economic trauma due to being
exposed to cases of violence themselves at a very young age whether within family or at
a societal level. She shared that she introduced the concept of restorative justice and
trauma healing to her organization to make some improvements on their approach
towards the youth. Instead of considering them as perpetrators, they were welcomed to
a safe space where they are allowed to share about their trauma, to let them understand
why they resort to violence and crime, and to make them realize the different ways in
which they can have better choices and a renewed life. Espérance shared that her
organization had been facilitating those trainings incorporating what they have learned
from GLPI, and she is grateful for the gradual changes happening to the community
and that the practices of overconsumption of alcohol and that the number of young
people going astray are slowly mitigating.

CHALLENGES AND WAYS FORWARD
The challenges in the region, such as economic security, election-related violence,
displacement, and armed conflicts remain high. In DRC, the delays in the presidential
elections have caused massive violent protests, while the continuing activities of armed
groups posed a lot of risks on the security and humanitarian situation in the country,
including the attacks on humanitarian workers and peacekeepers. In Rwanda, the
recent constitutional amendment allows the current president to remain in power and
the government continues to limit the ability of civil society groups, media, and
international human rights organizations to function freely and independently. In
Burundi, the security and political situation continues to deteriorate after the 2015
elections, and its recent withdrawal from the International Criminal Court (ICC) even
increases a culture of impunity in the country amidst serious human rights violations
and state control over Burundian society.
As the challenges remain high, cross-border collaborative solutions are now
needed more than ever. GLPI remains highly relevant and necessary in enhancing
regional peace and in building a network of peace practitioners in the region. There is a
continuing need to develop tools, improve capacities, and share experiences in building
peace and transforming conflicts not only within local communities, but also at the
national and regional levels.
We thank our partners and networks for all the support to let GLPI continue to
thrive amidst the political and economic challenges in the region. GLPI strives to further
strengthen its operations and financial capacity in order to offer more spaces for
learning, solidarity and capacity building. We definitely need more and more support
and collaboration to keep us going. For year 2018, we are hoping to implement the
following:
•
•
•
•
•
•
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Increase our promotion and recruitment through collaboration and partnerships
and through our social media platforms;
Organize more trainings including special modules and the main October
institute;
Engage our regional network of GLPI alumni through meetings, field visits, and
documentation of stories;
Raise more funds in order to provide more scholarship support, support alumni
initiatives and strengthen our peace research and library facilities;
Explore ways we could collaborate with colleges and universities in order to give
internship opportunities and also to establish formal academic partnerships;
Finalize our manual of operations so that we can further strengthen our finance
and administrative systems; and

•

Give more opportunities for our Board and General Assembly to meet on a more
regular basis so we can improve our strategies and enhance our work.

We hope that you continue to work with us and join us in our pursuit for
organizational and community resilience so that we are in a better capacity to offer safe
learning spaces which are very much needed in the region at this time.

CONCLUSION
GLPI 2017 had been a successful year in sowing seeds of hope, strength, and
creativity among peace practitioners in the Great Lakes Region. The coordinating
committee, management, participants, facilitators, partners, supporters and friends all
contribute to the growth and strength of the institute. GLPI also commits to continue to
be more relevant and effective in terms of its training methods, strategies and activities.
It will collect more stories and testimonies that determine the impact of GLPI trainings,
gather more information on existing efforts, initiatives, and mechanisms that are
focused on building regional peace, and finding more effective ways to share, connect,
and build the network. GLPI is ready to face 2018 with renewed energy. We welcome
new participants and organizations to be part of this meaningful learning experience.
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