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Cate, 

 

Thank you for making the time to discuss sustainability at Lendlease. 

 

As a leading international property and infrastructure group with 

approximately 13,000 employees across operations in Australia, Asia, Europe 

and the Americas, the positive work that Lendlease does in sustainability 

clearly has a major impact on the built environment around the world. 

 

You make a number of sustainability documents available on the Lendlease 

website, for everyone to view, including the Sustainability Committee Charter. 

 

I wondered if I could start by asking about the sustainability philosophy at 

Lendlease and the journey it has taken so far in the company’s 61-year 

history. 

 

Cate: Lendlease has always had a powerful business and social ethos when it 

comes to delivering the best places - and for over 60 years has built its 

reputation as a global company that is bold in its thinking, and continuously 

creates value by doing what matters. 

 

Dick Dusseldorp, our founder, was an early pioneer of corporate responsibility, 

with a vision that was guided by two simple principles – doing the right thing 

and leaving a legacy for future generations. Duss’s philosophy is still intrinsic 

today in our approach and in our vision – to create the best places, which is 

why we feel we can say that sustainability is part of our DNA. 

 

Our history of firsts - from the introduction of an employee superannuation 

scheme long before it became industry practice to creating carbon neutral 

buildings and places – is driven by our commitment to looking over the 

horizon and charting a long-term course for the future. 

 

Our new sustainability framework recognises that sustainability is no longer an 

optional negotiable; it is an imperative globally and locally.  Nor is it just 

about energy, water and waste.  

 

https://www.linkedin.com/in/garethbyatt/
https://www.linkedin.com/in/cate-harris-b4b51227/
https://www.lendlease.com/au/
https://www.lendlease.com/au/company/sustainability/
https://www.lendlease.com/au/company/sustainability/
https://www.lendlease.com/au/-/media/llcom/investor-relations/governance/sustainability-committee-charter-may2017.pdf


 

www.satarla.com                                                      risk intelligent decision making Newsletter August 2019 

 

It’s about the need to plan for future generations in a climate changed 

world, respond to the increasing demands of our investors, developers and 

the wider community and ensure we integrate sustainability into every part of 

our business.  

 

Which is why our new framework is centred around what we have distilled as 

our three sustainability imperatives: Sustainable economic growth, Creating 

vibrant and resilient communities and cities all in service of a Healthy planet 

and people.  We feel that they reflect the challenges we will need to address 

to be competitive and continue to have a social license to operate in the 

global arena.   

 

 

 

Gareth: It is common knowledge that the built environment is a major 

contributor to a large amount of greenhouse gas emissions and global waste, 

and that it consumes around a third of the world’s natural resources. As part 

of combatting this challenge, there are some great examples of successful 

sustainability initiatives driven by Lendlease around the world, including 

ground-breaking and award-winning use of Cross Laminated Timber (CLT) in 

building construction, intelligent design, and the use of various materials that 

help reduce greenhouse gas emissions and waste in the built environment. I 

wondered if you could highlight a few current initiatives that are being 

worked on at Lendlease. 

 

Cate: For us, in sustainability-terms we are looking to build from what we’ve 

achieved, moving forward to set new benchmarks while keeping an eye on 

what is over the horizon. We are looking to find new ways to connect 

communities, to benefit in an urban world, by delivering economic, social 

and environmental wealth whilst reducing detriment and waste.  

 

We are very proud of our work in CLT, which is a great low carbon 

construction material. We recognise that both new and old technologies are 

a fundamental part of the transition to a low carbon economy, and we know 

that we will need to help play our part in shifting key parts of our supply chain 

and other sectors to achieve this. For example, the low carbon solutions in 

the concrete and steel sector are essential in a low carbon economy.  To 

that end, we will be looking to partner with others to continue to innovate 

across our sector. 

  

While construction materials are an essential part of the transition to a low 

carbon economy, we must not forget the emissions from building operations. 

In recent months we have announced that our managed funds in our 

Investment Management business have net zero targets, with Australian 

Prime Property Fund (APPF) Industrial, neutral by 2021 and APPF Commercial 

neutral by 2025.    

 

https://www.architectureanddesign.com.au/sustainability-awards/timber!-lendlease-s-commitment-to-innovative-green
https://www.lendlease.com/au/company/achievements-and-awards/international-house-sydney-udia-award/
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Importantly, it’s not just environmental performance that we are focused on. 

We are continuing to deliver some lasting social legacies too.  This includes 

our work in mental health programs with partners like Mental Health First Aid 

(MHFA), Mates in Construction, Uprise and RUOK Day. A sector that still has 

one of the highest male suicide rates, construction workers are six times more 

likely to die from suicide than an accident at work.  

 

We are also helping to shift the industry, through piloting and role modelling 

our Flexibility Program in our Australian construction business, aimed at 

tendering and delivering projects that allow for improved work hours and 

work-life balance. 

 

We also continue to work in delivering skilling, training and employment 

outcomes, especially to drive gender equity, diversity and Reconciliation 

Action Plan (RAP) aligned outcomes.  In fact, we are just reviewing our 

Elevate RAP, which has helped set the bar for other organisations to look at 

what our next evolution will entail to continue to help close the gap. 

 

 

 

Gareth: The World Green Building Council is a global network of Green 

Building Councils. I was interested to read their recent Annual Report for 

2017/18. It’s great to see the Barangaroo precinct in Sydney highlighted by 

the Green Building Council of Australia as setting a new benchmark for inner 

city precincts, with a 6 Star Green Star rating, the highest possible rating. 

What are some of the biggest challenges to achieving such a rating on any 

type of development, and how can they be overcome (as has been the 

case at Barangaroo)? 

 

 

Cate: The challenge has always been finding the right balance and trade-

offs for any given project or location e.g. water savings vs. energy efficiency 

in heating, ventilation and air conditioning (HVAC) for example. Scalability is 

also important. And our strategic focus on urban regeneration projects gives 

us the opportunity to look at precinct-scale opportunities around energy, 

water and waste in particular. 

 

It’s also vitally important not to let rating tools become a tick the box or points 

chasing exercise. That is when complacency sets in and the trade-offs 

become more about time and cost than improved sustainability outcomes. 

Rating tools are at their best when they challenge the industry to think big, to 

imagine what’s possible and mobilise to innovate and continuously improve.  

 

It is also important to not be limited to just the boundaries of your site and 

your project. This means thinking about how your project interacts with its 

surrounds, how positive benefits could flow across boundaries and how your 

efforts could shift not just your project outcome but the sector or supply 

https://mhfa.com.au/
https://www.reconciliation.org.au/reconciliation-action-plans/
https://www.reconciliation.org.au/reconciliation-action-plans/
https://www.worldgbc.org/about-us
https://www.worldgbc.org/news-media/worldgbc-annual-report-201718
https://www.worldgbc.org/news-media/worldgbc-annual-report-201718
https://new.gbca.org.au/showcase/projects/Barangaroo/
https://new.gbca.org.au/showcase/projects/Barangaroo/
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chain. I’m also really pleased to see far more integration of social impact 

outcomes being recognised and rewarded in rating schemes today, 

acknowledging the true value of place creation. 

 

 

 

Gareth: I have seen that Lendlease is targeting 99 per cent of the total 

development pipeline to have achieved or be targeting green certification. 

Am I right in saying that for this initiative to succeed, it starts from having 

shared objectives with all key stakeholders, to share a common mindset and 

drive to ensure sustainable outcomes from their developments. It clearly 

worked very well at Barangaroo. 

 

Cate: Let me just clarify we are targeting 100 per cent – we achieved 99 per 

cent last financial year! 

 

With regards to setting those types of targets and achieving them, yes, it 

definitely helps to have shared objectives with all key stakeholders. 

 

 But it’s also about who Lendlease is and what we stand for.  If you do 

business with us, expect sustainability to be front and centre. Our sustainability 

framework sets out that sustainability is an imperative for us and it’s intrinsic to 

delivering our vision ‘to create the best places’. In simple terms, we know that 

places are not the ‘best’, if they’re not sustainable.  

 

In some instances, we won’t always get alignment, and it will be important for 

us to lead. 

 

We know, that by 2030, the world will be a very different place; and mega 

trends such as climate change, polarisation between the have’s and have 

nots, modern slavery, social inclusion, mass migration and finite natural 

resources will influence how we operate and impact on our business 

operations, customers, suppliers and employees.  

 

By 2050, two thirds of the world will live in urban areas accelerating social and 

environmental challenges. Lendlease, with its DNA of triple bottom line focus 

and genuine respect for stakeholders, is well positioned to both assist and 

benefit from urbanisation.  

 

So, we are working to make the places we create, own and operate resilient 

and adaptable to change, inclusive, use resources sustainably, and foster 

community and environmental health and wellbeing. 
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Gareth: Do you see signs that investors increasingly want to see evidence of 

tangible sustainability and climate change commitments for the 

organisations that they invest in (in all industries, not only property and 

infrastructure)? I read quite a bit in the Press nowadays about different 

investment funds placing sustainability and climate change management 

matters as an important consideration for where they choose to invest the 

funds that they manage. 

 

Cate: In reviewing and refining our new sustainability framework, we realised 

how important it was to engage all of our stakeholders, and understand the 

materiality of sustainability aspects to Lendlease.  

 

To that end, we interviewed over 100 stakeholders globally, which included 

over 20 investors, analysts and brokers; over 40 business partners, clients, 

governments, and industry associations, as well as senior Lendlease 

executives from all regions.  

 

What resulted from those interviews was a clear indication that sustainability is 

a business imperative. 

 

Interestingly, our investors and analysts also strongly supported participation in 

the Taskforce for Climate-related Financial Disclosure (TCFD), which we have 

committed to, as their new, preferred method of disclosure. 

 

You just have to pick up any mainstream newsfeed to read about the 

climate crisis, switch on the nightly news to see the weather reported first, not 

just last. In addition, industry signals like Larry Fink of BlackRock’s Annual CEO 

Letter, as well as increasing demands through GRESB and UN PRI (United 

Nations Principles for Responsible Investment) highlight that the market is 

already shifting and repositioning to respond.   

 

The last time I saw this level of activity was around 10 years ago with the 

advent of energy legislation and carbon trading schemes. It was just a stick 

last time and the burning policy platform died down after a few years. This 

time, it’s the market and society driving the momentum, which I think will be a 

far more powerful and dare I say, sustainable scenario for change.  

 

 

 

Gareth: As a Risk consultant, I see a lot of discussion and debate in businesses 

nowadays about sustainability and climate change risk, and “what needs to 

be done about it”. It is a prevalent item in company risk registers, part threat 

and part opportunity. Is this a fair observation in your experience, and do you 

think the focus on sustainability and climate change risk (both threat and 

opportunity) will continue to grow over time? 
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Cate: Absolutely and I think this will continue to grow, especially with the 

growth in organisations committing to the G20’s Taskforce for Climate-related 

Financial Disclosure (TCFD) initiative. 

 

TCFD does exactly that. It requires companies to disclose the material 

financial impacts of climate-related threats and opportunities, both physical 

risks from the changing climate and transitional risks from a decarbonising 

economy. 

 

Again, I think this is a really powerful market signal about the global 

imperative of climate change. TCFD being a market led approach, it 

recognises the private sector is both part of the problem and has to be part 

of the solution. And it finally has organisations engaging in sustainability in a 

way that it not only shapes projects and products but also informs business 

strategy and risk management. 

 

As I keep telling my team, it’s a very exciting time to be working in 

sustainability. 

 

 

 

 

Gareth: Thank you very much for your time, Cate. 

 

(this interview was originally published in the Risk Insight Consulting Newsletter) 

 

 


