
Incident command systems are often overdone or underdone. Cumbersome command 
practices that allow the building to burn down while command is “setup” are just as 
frustrating and problematic as the lack of any strong direction and organization.

Departments must avoid impractical command practices that slow or hamper putting the 
fire out, but must also avoid a lack of strong command that fails to organize the incident 
and aggressively deploy crews to solve the problem. This program discusses best 
practices that incident commanders can use to maximize the capabilities of their 
firefighting forces.

Utilizing audio, video, and studies of actual incidents the instructors will reflect on their 
successes and failures at incidents. Topics will be discussed with the goal of sharing 
actionable knowledge, processes, and systems that can be immediately applied to 
improve the practicality and success of your command system.

This topic is designed not only for chief officers, but for company officers as well. A 
strong understanding of each other’s jobs and a mutual respect are imperative for any 
incident’s success. This program will serve as a forum for chiefs and officers to discuss 
and learn about each other’s roles, the jobs of each within the command system and 
practices that will make each more successful – individually and as a team.
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For more information: Nick Martin 
Nmartin33@gmail.com  

610-637-8315

NICHOLAS MARTIN began his career in 1994 and is presently a battalion chief 
in Salisbury (NC) FD, previously serving as a lieutenant in the District of 
Columbia FD He is also a longtime member of the Kentland VFD, and a FDIC 
classroom/HOT presenter.



Topics Include
• The Aggressive Command Mindset

• Why does strong command matter?
• The effect of poor command officers.
• The “Firefighter’s Chief”.
• What is, and isn’t, a strong incident command system.

• Pre-Incident: Musts for Success
• Developing the company officer / chief officer 

relationship.
• Expectations – setting and achieving.
• The playbook – balancing policies for standard action 

without hampering thinking officers.
• Strong Command for Strong Firefighting

• Pre-arrival, managing the response.
• Assuming command & setting up the command post.
• The task, tactical, and strategic levels.
• Tactical worksheets – tracking companies & actions.
• Incident size-up – matching action to conditions.
• Divide & conquer – decentralized command.
• Managing the incident on conditions and benchmarks.
• Controlling incident communications.
• Practical accountability practices.
• Incident safety on the modern fireground.
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About the Instructor
Nick Martin is presently a Battalion Chief with the City of Salisbury Fire 
Department in North Carolina. He previously served as the Chief of Training 
for the City of Columbia, South Carolina and as a Lieutenant with the District 
of Columbia Fire Department.  He has presented for many years at FDIC as a 
classroom and hands-on instructor and has authored numerous articles for 
Fire Engineering magazine. Nick is a vice-president with Traditions Training, 
LLC and earned a bachelors of fire science from the University of Maryland 
and his MS in public safety management from Johns Hopkins University. 

A personal note… My career began in 1994 in my hometown of Swarthmore, 
PA. Since then I have been privileged to be surrounded by great, motivated 
firefighters who have taught me everything I know. My passion is for 
firefighting excellence, driven by our uncompromisable responsibility for 
excellent service to our citizens. I enjoy passing on the information, classroom 
and hands-on, that I have learned from my mentors and from good and bad 
experiences on the fireground. My goal is to pass on what was passed to me 
with the hopes that I can improve the ability, mindset, and experiences of 
other firefighters.

Contact today 
to put your 
class 
information 
here!


