
Greater Christchurch Schools Network 
Bridging the Digital Divide in Education 

 
Strategic planning in your school 

 
Now that you have recorded where you are as a school, what are your next steps to continue to achieve greatness? It is likely that parts of 
these will be added to your school charter. This documentation may also be used to develop budgets for professional learning or opportunities 
in the school relating to implementation of Digital Technologies. 
  
  
 

Criteria Where are we at? 
E.g. 
pre-emerging,emergi
ng etc 

Which Principle of 
the Treaty of 
Waitangi does this 
reflect and how? 
 
 
If you aren’t sure 
what do you need to 
do? 

How are you 
supporting inclusive 
practice in schools? 
 

What is our goal and what 
date would we like to have 
achieved this? 

What steps will we take to get there? 

Professional 
Learning 

     

Teaching and 
Learning 

     

Technology and 
Infrastructure 

     

Pedagogical 
approach 

     

Whānau 
engagement 

     

 
From the above, it is advised an area is chosen to focus on.  
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Focus Area Where are we at as a school, what evidence is there to show we are at this stage? 

    
 

    
 

    
 

  
 
 
To do List: 
In order to continue to grow, what do we need to do when? 
  

Specific action to take Date to be achieved by Resources required Person in charge 
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