Late reporting jeopardizes the investigation.

As time goes on, it will be harder for your
insurance carrier to conduct an
investigation to gather information to
determine the cause and extent of the
injury. If there is anything about the claim
that you wish to dispute, it is more
difficult without this early evidence.
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Employees may feel that they are not
valued because their injury seems to
not be important to you.

This can result in a disgruntled employee,
who now has no motivation to return to
work (which means the claim costs will
likely increase even more).

The potential for litigation increases.

The longer a claim drags on, the
higher the potential for litigation
because the employee may seek
additional medical opinions or
treatment, or begin to wonder if
the employer is retaliating
against them for their injury.
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