The Organizational Execution
LEAPS Coaching Group Abbreviated Execution Assessment

Accelerating Your Success

We provide this assessment as a tool to help you take a quick snapshot about areas where your
leaders and organization might have opportunities to improve when it comes to executing
effectively. Getting things done in the organization and particularly a leaders ability to get things
done effectively is a critical factor in the overall success of the enterprise.

Rate how well you agree with each statement below: Yes m“

When we have issues with execution, usually quality is what suffers.

When we have issues with execution, usually time is what suffers.

When we have issues with execution, usually budget is what suffers.

We have difficulties working across units or departments to get things done
efficiently and effectively.

There is significant variability among our leaders in their ability to execute
on time, on budget, and with high quality.

There is significant variability among our leaders in their ability to influence
others in the organization in order to achieve their goals.

There is significant variability among our leaders in their ability to see the
political landscape for getting ideas moving forward, accepted, and
implemented.

We could be stronger as an organization at coming up with new ideas and
innovating.

We could be stronger as an organization at getting new ideas accepted.

We could be stronger as an organization at implementing new ideas once
they are accepted.

We could be stronger as an organization ongoing operational excellence -
the day to day operations.

We could be stronger as an organization at reacting to surprises and the
unexpected.

Contact us to discuss this tool further or to discuss a personal or organizational engagement . Call us
at 321-289-0290 or contact us via e-mail at client.services@leapscoaching.com
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