
Creating bigger futures.
Insight on game-changing product and brand innovation for
leaders and marketing teams in early growth companies.



In this report, we share with you insight, selected
industry data, and perspective useful in planning
your strategy for introducing new products and
creating new brands.

Against the headwinds of an over-crowded marketplace, and price pressure driving nearly
every decision, business leaders and marketing executives face difficult challenges to bring
game-changing product and brand innovation to the marketplace.

The stakes for market success are growing ever higher. Customers, Consumers and Clients have
more choice, and more power in the buying process than ever in history. There’s no other
strategic initiative more fundamental to business growth than bringing new value to people.
To win the consumer products marketing game today requires focus and discipline if you want
to create and build a “one and only” brand customers love and can’t live without.
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72% of GDP
Consumer spending in the US accounts for
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and drives the eonomy.
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37,859
new products introduced
in the US alone!

80%
new products failed to earn
more than $7.5 million in
year-one sales.

The marketplace is a slush pile.

Mintel Global New Products Database ( Mintel 1/18/10) IRI New Product Pacesetters Report
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to product
and brand innovation.

the barriers
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Many marketers face these challenges:

Brands can loose their relevance.
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For many mid-size companies, the marketing
investment for new products can easily exceed
$15-20 million and only generate 5% of sales.



The paradigm shift of radical innovation:
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While Seiko and Casio were
closely observing user needs
and existing meanings,
Swatch created new ones.

Defining radical innovation of meaning.
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How visionary companies gain competitive advantage.
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What’s your innovation strategy?

People discover something unexpected that,
when delivered, is exactly what people have
been waiting for, just not asking for.
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How clear is your vision looking out on the horizon of opportunity right now ?

Where do you
see your best
opportunity to
change the game?

How aligned is
the quality of your
presence to your
vision for a bigger
future?vision

innovation alignment

competitive advantage
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design experiences people love!
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success factors
for new product
introductions...
Based on 500-plus global new
product cases developed by
Nielsen BASES, winning products
excel on the these key innovation
and customer adaption factors:
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Nielsen BASES http://blog.nielsen.com/nielsenwire
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About the Author

Few business transformation and brand strategy advisors
today can bring to bear the depth of expertise and breadth
of experience that Thomson Dawson will focus on your
growing business.

Thomson brings over three decades of insight, guidance
and creative experience to leaders and teams in startup, early
growth and mid-market organizations. He is an influential writer,
speaker and management consultant on brand transformation,
innovation and strategic brand development.

The WhiteHotCenter
Part of Dawson+Company Communications, Inc.
Grand Rapids, Michigan 49503
www.whitehotcenter.com
805 886 5902
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If you have a business or brand transformation
challenge, let’s have a conversation.
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