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51 GREAT IDEAS
Ideas become great when they are executed.
We have selected 51 great ideas in Brazil for 2019.
They are great startups because they are innovative, they are led by inspiring
entrepreneurs, they have the potential to transform a market
and to change the way we live.
Throughout the year we will share some of their stories.
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WHAT IS

PROPTECH, CONTECH,
RETECH. . .

REAL ESTATE TECHS
It’s become common place in the tech sector
the use of terms that compound the name of
a segment + the sufix tech to designate
startups and tech companies from that
particular segment.
Well known examples include: Fintech
(finance), Insurtech (insurance), Edtech
education), Legaltech (legal), amongst
others.

Following this tendency, the real estate
sector has been bestowed with a few such
terms: PropTech (property), ReTech (real
estate),
ConTech
or
Construtech
(construction). Each term typically specifies a
subsector of the real estate market and are
often interchanged or confused.

OUR DEFINITION
Along the years, there have been different definitions for each of these terms. We have no intention
to provide a final definition, but would like to share the current rationale.
More often than not, its difficult to separate sectors completely and place startups into only one. Are
startups that provide real estate credit, for example, a fintech or a proptech?
We use the rationale below as a guide in this report. It is based on IMMO2.PRO’s * definition with
some minor adaptations. We use the term Proptech as innovations in the real estate market as a
whole including subsectors and other sectors. The term Construtech is used for solutions directly
related to construction processes: from design to execution.

Contech/
Construtech

Fintech
PROPTECH

Shared
economy

Legal/
Regtech

* IMMO.PRO - Real Estate 2.0 - is the reference site of the real estate industry, its technological transformations and marketing.

Drawing is Illustrative only.
Not meant to be proportionate.

WORLDWIDE
INNOVATIONS

We all know real estate is a huge market. But
just to put things in perspective, in 2015, the
estimated global market value was US$ 217
trilion.

With population growth projections especially in urban areas of developing
countries - generating pressure for property,,
this market value should increase significantly
in the next few decades.

US$ 217 trillion

9.8 billion

66%

est. global
market value (2015)

est. glogal
population 2050 (ONU)

est. urban population
in 2050 (ONU)

Proptech investment expectations
in 2019 compared to 2018:

Areas of Proptech innovation investors
are most interested in:

35% smart buildings

60%

more investments

21% space management & usage

37%

21% finance & investment

about the same

arquitecture, engineering &

14% construction

3%

9%

ferwer investments

consumer / broker tech

Source: KPMG Survey 2018
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Technologies have had a great impact in the Proptech marketplace.
Follows some of the key innovations and their impact in the industry

ARTIFICIAL INTELIGENCE
RELEVANCE
Artificial intelligence algorithms capable of giving increasingly customized
recommendations based on client profile.
Use of decision-making models based on real estate development characteristics
and timing provide greater sale assertiveness.

AUTOMATION
As with all segments, the automation of customer relationship steps will become
more common, freeing up time brokers to focus on more productive activities.

FINANCIAL RETURNS
Assertiveness in development launches and process automations means greater
financial returns on real estate projects.

GLOBAL AI STARTUPS

INTERNET OF THINGS
INFORMED DECISIONS
Intelligent devices allow for on-going data generation, creating more efficient
analysis and decision-making process, while lowering costs of inefficiency.

PREVENTIVE MAINTENANCE
Real-time sensors can predict preventive maintenance needs without expensive
face-to-face assessments.

GLOBAL IoT STARTUPS

BLOCKCHAIN
SECURITY
All information in the same encrypted digital database, increasing transactions
security and reducing risks of fraud.

LESS TIME, LESS COST
Real-time transactions reduce processes to seconds instead of days, reducing
waiting time and costs considerably.

COMPREHENSIVENESS
With blockchain, physical assets can be ‘tokenized’, bringing greater liquidity,
capillarity and security to a market historically restricted to a few investors.

TRANSPARENCY
By using blockchain technology, data becomes available to everyone on the
network, making processes more transparent.

GLOBAL AI STARTUPS

BIG DATA
DECISION-MAKING
In a data-driven economy with the growing use of artificial intelligence, data is the
basis for decision-making models and algorithms.

GLOBAL AI STARTUPS

FUNDING

VOLUME (US$B)
VOLUME WEWORK (US$M)
NUMBER OF DEALS

375
336

327
284

212

4,702
4,400

129

690
434

355
150
519

1,225

2013

2014

2,117
2015

3,419

2,893

2016

2017

3,945

2018

Source: CBInsights & Fisher Internal Analysis

LARGEST FUNDING

US$ 10.4 B

US$ 1.4 B

US$ 875 M

US$ 850 M

US$ 400 M

HIGHLIGHTS
Airbnb and We Company (WeWork), well known to the general public, are examples of proptechs, and
are today two pf the most valuable companies in the industry.

MARKET VALUE
US$ B

47

35
27

10

8

3

Airbnb
US$ 4.4 B raised

We Company
US$ 12.8 B raised

OTHER HIGHLIGHTS

US$ 1.6 B
raised

IPO
in 2011

US$ 1.7 B
raised

US$ 1.2 B
raised

US$13 bi
valuation

US$ 7.7 B
valuation

US$ 5 B
valuation

US$ 4.4 B
valuation

US$ 1.3 B
raised

US$ 1.2 B
raised

US$ 755 M
raised

US$ 3.8 B
valuation

US$ 3 B
valuation

US$ 1.5 B
valuation

Bought by
Naspers for
US$ 1.2 B

US – NEW CHALLENGES
Ten years after the 2008 crisis, several problems still affect the American real estate industry. High
prices, low supply, restrictive regulations and lack of workforce are some of the factors that result in
a 7.3 million housing units deficit.
The House Opportunity Index (HOI), that compares income with housing cost, reached its lowest
value in the last decade in 2018.
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Source: National Association of Home Builders

In this context, the proptech market grows quickly, along with investment in the segment. Process
optimization, cost reduction, new forms of construction and use of space are development solutions,
but don’t yet have significant impact on the challenges of access.

VOLUME INVESTED

STARTUPS TO WATCH

(US$ B)

Manufacturing technology to
increase
productivity
and
efficiency in construction

5.8
0.9
2015

5.0

1.7
2016

2017

2018

Production of modern houses
made for reduced spaces.

Housing development as a
service
with
modular
apartments.

REAL ESTATE OVERVIEW

IN BRAZIL

A MARKET STRONGLY IMPACTED BY THE CRISIS
Historically, the real estate market has a strong correlation with the country’s economic growth,
reflecting confidence and purchasing power. With the recession of recent years, there has been a
significant drop in investments, compromising the sector.
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RECOVERY?
With a more favorable economic cenario, the real estate market begins to show signs of recovery.
Important indicators such as units and volume financed point in this direction.

UNITS FINANCED(SBPE)
(millions of units)

421

2010

493

453

530

538
342

2011

2012

2013

2014

2015

200

176

2016

2017

228

2018

Source: Abecip; BACEN

REAL ESTATE FINANCING (SBPE + FGTS)
(R$ B)

81

2010

113

118

2011

2012

149

2013

155

2014
Source: Abecip; CEF

128

2015

115

2016

101

2017

117

2018

CONFIDENCE INDEX
140
120

100
80
60
40
20
jul-10

jul-11

jul-12

jul-13

jul-14

CONSUMER (ICC)

jul-15

jul-16

jul-17

CONSTRUCTION (ICST)
Source: FGV
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WHO IS
INNOVATING

IN BRASIL?

MAPPING
We mapped 288 proptechs and divided them into
8 categories according to field of activity

São Paulo State has 41% of
mapped proptechs, followed by
Santa Catarina with 15% and

up to 10

11–30
31–50

Minas Gerais with 10%.

+51

68

Land and infrastructure works
Property management
Tools for brokers and
developers
Search platforms &
comparison sites

50
44

44
40

Residential
Fintech

25

VR & AR
Impact

13
4

Land & Infrastructure

Property Management

Tools for Brokers, Real Estate Companies & Developers

Search Platforms & Comparison Sites

Residential

Fintech

VR & AR

Impact

CASE

As seen here, several stages of a property life cycle lack technology and innovation. The closing stage
of real estate sales and rental is one of them. Several sales are lost due to bureaucracy, lack of
transparency and minimal support to sales agent. The lack of financial solutions is a bottleneck in the
market, jeopardizing real estate agents and brokers as well as developers.
In order to solve this problem, ATTA
developed a platform for the
distribution of real estate loans and
guarantees, integrated with key
private
banks
and
insurance
companies in the country. The
platform centralizes all customer
information, streamlining the sale
of these products, increasing
conversion
and
dramatically
reducing operating costs.

+ 85%

CREDIT
ORIGIN

124.4
67.2

(R$ M)

1Q/2018

1Q/2019

As the platform grows, ATTA manages to tackle another important problem: the lack of developer’s
cash flow predictability. This happens because developers don’t have access to sufficient information
about the buyers and financing conditions. A portfolio management solution was created aiming to
give greater predictability and control of the receivables flow, automating the transfer of financing
and accelerating the recomposition of cash flow.

”With this set of solutions, ATTA aims to modernize the processes of buying
and selling real estate, including more information, support and security to
the agents involved, and thus empowering their network.
- Renato Caporrino, CEO da ATTA

ATTA EM NÚMEROS

+ R$1

bilhão

Em crédito originado
na plataforma

1,1 mil

+ 1500

+ 500

Contratos
emitidos em 2018

Corretoras

Imobiliárias

CASE

Access to the investment market of real estate development - the most profitable stage of civil
construction - has always been restricted in Brazil. With a very high initial investment value, investors
typically have a personal relationship with the entrepreneur and in order to invest, became a partner. A
large concentration of capital in only one company or venture posed another hight risk to the investor. At
the same time, small and medium-sized developers had great difficulty finding investors and starting their
projects.

Due to this scenario,
URBE.ME’s founders
wanted to find a way to
give everyone access to
real estate development
in a simple and efficient
way: collective
investment.

+500

Real estate developers
submit real estate
projects for analysis.

17
Incorporadoras
analisadas

With this proposed model, a new market was
opened, both for developers, who can
capture funds in a simplified way and without
dependence on institutional investors, as well
as investors, who can now diversify their
investments in the real estate sector.

The platform evaluates and
approves projects for
investors, who can diversify
their portfolio of
investments with returns
above the traditional
market. Investors who
decide to invest in the
ventures made available
acquire a debt security,
which eliminates the risks
related to the company.

Incorporadoras
financiadas

“Much of our efforts are focused on the
evaluation and analysis of the projects that
are available to investors. Today, less than
5% of the projects are approved. The valueadd in this proptech sector with low entry
barriers is the product offering. In order to
do this, we have developed our own
algorithm for partner analysis and will soon
use machine learning to evaluate the best
investment possibilities.”
- Lucas Obino, founder of URBE.ME

URBE.ME IN NUMBERS

R$ 40M

R$ 800M

+ 33,200

Value Raised
up to May’19

Sales
volume

Registered
users

317%
Incorporadoras
financiadas

IMPACTS
ON THE TRADITIONAL
MARKETPLACE

WHICH TECHNOLOGICAL INNOVATION WILL HAVE THE BIGGEST
IMPACT ON THE REAL ESTATE INDUSTRY IN THE LONG TERM?

32%

Artificial Intelligence

17%

Big Data & data analysis

11%

IoT

11%

Blockchain

10%

Autonomous Vehicles

8%

Automation

11%

Others: VR / AR / 3D printing

(incl autonomous drones and driverless casrs)

Source: KPMG Survey 2018

WHICH DIGITAL AND TECHNOLOGICAL INNOVATION IMPROVEMENTS
WILL HAVE THE BIGGEST IMPACT ON THE REAL ESTATE SECTOR?
DECISION
MAKING

29%

16%
11%

22%

BUILDING PERFORMANCE AND
LOWER BUILDING COSTS

22%

CUSTOMER
ENGAGEMENT
TRANSACTION
EFFICIENCY

RETURN ON
INVESTMENT
Source: KPMG Survey 2018

SO WHAT?
Today, we live in a world where many refer to real estate tech as Proptech 3.0.
Proptech 1.0

Proptech 2.0

Proptech 3.0

Marked by information
digitalization and the
first property
subscription programs,
mainly as aggregators
and marketplaces.

Driven by the
advancement of the
internet, cloud and
smartphone and the use
of data analytics.
Emergence of B2B
solutions in the SaaS
model for purchase, sale,
management,
investments…

Experimentation of
emerging technologies
for several uses such as:
IoT (smart homes),
blockchain (transaction
log), artificial
intelligence (user
interaction) and drones
(property management).

In Brazil, the real estate sector still functions offline: largely paper-based, with
many manual processes and intermediaries. But, as analyzed above, we can see
the growth in use of new technologies applied to the industry. This can
profoundly change several sub-sectors of the real estate sector nationally.
Even here, we find startups operating in all stages of a property life cycle: from
the purchase of the land, through the decision of development type, to the
construction, sale, management and secondary market – with a diverse set of
technological solutions. It is true that the penetration of these innovations and
their impact are still far from what we see in the financial or retail sector, for
example.
We believe that it is not by chance
that the greatest transformations
have occurred in subsectors closer to
the final customer experience such as:
residential, search platforms and
comparison sites.

new technologies and trends of other
sectors. Parts of the real estate cycle
linked with fintechs – such as
transactional processes are the fastest
to absorb changes, but over time the
entire sector will be transformed.

We also perceive a positive influence
of technologies from other sectors in
proptech. These include: a real estate
search that is increasingly similar to ecommerce platforms, real estate loans
taking place online, and P2P
marketplaces for residential needs,
amongst others.

”Banks are feeling the heat,
but developers are not
feeling threatened. Those
who wish to continue piling

The real estate sector will be
profoundly altered in the coming
decades, following the evolution of

- Antonio Rezende,
Founder & CEO Gero Obras

bricks, feel free, I am going
to the other side...”

Share this report:

Our June FisherReport is already in the works.
Stay tuned for CYBERSECURITY in Brazil.
Sign up and receive the next
report first-hand!

Contact us for partnership
opportunites.
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Tem algum tema que gostaria de ver em nossos reports?
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