
       

         

 

DAY ONE – Wednesday  4 JULY 2018 
Mercure Melbourne Therry Street 

Check-in 
 

 

 

DAY TWO – Thursday  5 JULY 2018 

Morning session 

Assembly point 
Personal allowance (per diem) collection 

9:00am to 9:30am 
Ma. Rhenette Cabanero., Project Support Officer 
 
Mercure Melbourne Therry Street Hotel 
43 Therry Street 

Welcome 

10:00am to 12:00nn 
Michael Fairbairn, Strategic Account and Business Development Manager 
 
Stephanie Thoo, Head of RMIT Activator, Innovate 
Renzo Scacco, Director of RMIT Activator 

 
RMIT Activator| Building 98 | Level 1 | Room 3 (Boardroom) 
102-104 Victoria Street 

Afternoon session 

APEC Business Advisory Council (ABAC) 2018 RMIT project on ‘Human Resource challenges and 
opportunities arising from digital innovation’: Issues for discussion with young entrepreneurs 

2:00pm to 4:00pm 
Dr Kleanthes Yannakou, Senior Lecturer 
Michael Fairbairn, Strategic Account and Business Development Manager 
 
The Australian APEC Study Centre| Building 80 | Level 6 | Room 24 and 25 
445 Swanston Street 
 

Close Day 2 
 

 

 

DAY THREE – Friday 6 JULY 2018 

Morning session 

Meeting with blockchain innovation academics and researchers 

10:00am to 11:00am 
Nicola Narayan, Manager of the Blockchain Innovation Hub 
 
Information Technology Services| Building 88 | Level 3 | Room 28 (Bundyi-Girri-Room)  
440 Elizabeth Street  

Afternoon session 

Networking Drinks   
Mix and connect with like-minded startups from Activator's LaunchHUB and Sandbox programs, as well as 
Activator staff and board members. 

5:30pm to 7:30pm 
 
RMIT Activator| Building 98 | Level 2  
 
 

 

Close Day 3 

DAY FOUR – Saturday 7 JULY 2018 



Bootcamp Proper 

Workshop I 

9:30am to 5:00pm 
 
Content 

 Welcome session 

 Simon Sinek video presentation 

 What does the entrepreneurial journey look like and what will the Bootcamp and subsequent Sandbox be 

focusing on 

 Lean Canvas and overview of biases and how these lead to assumptions 

 Activator founders share their lean testing stories 

 Lean Startup methodology (Build, Measure, Learn) 

 Recap and homework video 

Activity 

 Pitch your problem and idea to your table group 

 Share the purpose/why you’re the one to solve the problem 

 Using your Lean Canvas to identify assumptions to test 

 Plan your first lean tests 

 Pitch your test plans to your table groups for feedback (cheaper, quicker, more robust) 

 Iterate your test plan based on feedback you received 

 
RMIT Activator| Building 98 | Level 2 
102-104 Victoria Street 
 

Close Day 4 
 

 

 

DAY FIVE – Sunday  8 JULY 2018 

Bootcamp Proper 

Workshop 

9:30am to 5:00pm 
 

Content 

 Welcome session 

 Activator founder share their stories on resilience 

 Resilience, what it is, why it’s important and tools to boost yours 

 Prelude to team challenge 

 Founder stories about leadership self-awareness 

 5Bs of leadership 

 Founder stories about better conversations 

 Better conversations 

 Founder story about the importance of co-founders’ agreements 

 Day summary 

 Bootcamp total summary 

Activity 

 Discuss homework and rejection/failure 

 Team challenge where the group has to name themselves, decide on their mission/objective, allocate 

roles, provide evidence of activity, reflect on activity and give each other feedback 

 Self-awareness of 5Bs 

 Floor matrix of conversation types 

 Get table groups to come up with a list of possible inclusions for co-founders agreements, capture all on 

whiteboard to show breadth of thinking required 

 One thing you’ll start tomorrow 



 

DAY EIGHT - Wednesday 11 JULY 2018 
Mercure Melbourne Therry Street 

Check-out 

 
 
 
 
 
 
 

RMIT Activator| Building 98 | Level 2 
102-104 Victoria Street 
 

Close Day 5 
 

 

 

DAY SIX – Monday  9 JULY 2018 

Morning session 

Project planning: Blockchain Pacific Forum   

10:00am to 12:00nn 
Bonnie Rivendell, Manager, Projects and Operations 
Michael Fairbairn, Strategic Account and Business Development Manager 
 
School of Management| Building 80 | Level 9 | Room 43 and 44 
445 Swanston Street 

Afternoon session 

Activator event: Coaching Session  
Share goals, challenges and product evolution with teams 

4:00pm to 5:00pm 
Josep Biosca-Saumell, Head of Activator Launch, RMIT Activator 
 
 
RMIT Activator| Building 98 | Level 2 
102-104 Victoria Street 
 

 

 

Close Day 6 
 

 

 

DAY SEVEN – Tuesday 10 JULY 2018 

Morning session 

Telstra Innovation Lab Tour 

10:00am to 11:00am 
Julie Stevens, Head of Partnerships, RMIT Activator 
 
Telstra Labs| Level 2  
242 Exhibition Street 

Afternoon session 

Follow-up : APEC Business Advisory Council (ABAC) 2018 RMIT project on ‘Human Resource challenges 
and opportunities arising from digital innovation’: Issues for discussion with young entrepreneurs 

2:00pm to 4:00pm 
Michael Fairbairn, Strategic Account and Business Development Manager 
 
School of Management| Building 80 | Level 9 | Room 43 and 44 
445 Swanston Street 
 

Close Day 7 
 

 



Register for the following  free events if  you would l ike to!  
 
 
AC T I V AT O R  E V E N T S  
 
Problems worth solving workshop 
July 19    Wednesday 3:00pm to 8:00pm RMIT Activator, Building 98 
 
 
E C O SY ST EM  E V EN T S  
 
Blockchain and the future of the for-purpose sector 

July 10    Tuesday 6:00pm to 8:30pm 

City of Melbourne Bowls Club Inc. 
Dudley Street  
West Melbourne, VIC 3003 
 
Check this link and register: 
https://www.eventbrite.com.au/e/blockchain-
and-the-future-of-the-for-purpose-sector-
tickets-45789274954?aff=ebdssbdestsearch 

Blockchain Course Info Night 

July 10    Tuesday 6:00pm to 7:00pm 

Academy Xi 
3/45 Exhibition Street 
Melbourne, VIC 3000 
 
Check this link and register: 
https://www.eventbrite.com.au/e/blockchain-
course-info-night-tickets-
47156483311?aff=ebdssbdestsearch 

Work and leadership in the age of AI and robotics 

July 11    Wednesday 5:30pm to 8:00pm 

HUB Melbourne 
Level 2, 696 Bourke Street  
Melbourne, VIC 3000 
Australia 
 
Check this link and register: 
https://www.eventbrite.co.uk/e/work-and-
leadership-in-an-age-of-ai-and-robotics-tickets-
46020795438?aff=ebdssbdestsearch 

Fireside Chat: Skye Dunworth, Founder and CEO of Spendher 

July 18    Wednesday 6:00pm to 8:00pm 

YBF Ventures 
520 Bourke Street 
Melbourne, VIC 3000 
 
Check this link and register: 
https://www.meetup.com/Women-in-Blockchain-
Melbourne/events/251466192/ 

Raising Capital vs. Bootstrapping: Funding 101 for Startups 

July 24    Tuesday 8:00pm to 9:00pm 

Law Squared 
WeWork Collins Street 
401 Collins Street 
Melbourne, VIC 3000 
 
Check this link and register: 
https://www.eventbrite.com.au/e/raising-capital-vs-
bootstrapping-funding-101-for-startups-tickets-
47202448795?aff=ebdssbdestsearch 

  
  


