
Transition Team Update 
October 2nd, 2019 

 
 

Hello, church! Quite a bit has happened since our last update and we wish to be clear about all that has 
taken place and how various decisions were made. 
 

1. Observations & Recommendations – Pastor Eric spent Sunday, September 22nd and Monday 
September 23rd with us, giving us his observations after reading through 270 surveys and 60+ 
conversations.  These 4 sessions, including the Question and Answer times have been recorded and 
are available for a limited time upon request. Please email the church office at 
office@lifeonline.church if you wish to watch these sessions. 

a. The best way for you to hear Pastor Eric’s observations will be to watch the sessions we are 
making available to you as stated above. The most basic way to communicate Pastor Eric’s 
observations in written form is to say that some people had an A+ experience at Life Church, 
some had an F experience and everything in between. For those who had an F experience, 
and there are many of them – at least 100 family units according to Pastor Eric, there has been 
much hurt and shame surrounding their experience. Pastor Eric referenced the Shame-Based 
Legalistic System he observed at play in our body as he read the surveys and had 
conversations with many who are still here as well as those who have left. This Shame-Based 
Legalistic System is explained in great detail during the Observation and Recommendation 
Sessions which are available to you upon request. Please note they will only be available for a 
limited time. 

b. Based on his observations, Pastor Eric Recommended the following: 
i. High-Level Recommendations 

1. Form a Governance & Bylaws Team to address all forms of Life Church 
governance, including but not limited to writing new Bylaws and addressing 
how elders are appointed and/or elected. 

2. Hold a Family Business Meeting (Congregational Meeting) after church on 
Sunday, October 6th to vote on the Governance/Bylaw Team and the addition 
of 2 more Transition Team members. 

3. The present remaining elders resign. 
a. The Transition Team be the Leadership Team for the church until the 

January Congregational Meetings… 
b. Early January Congregational Meeting to approve (and amend if so 

moved) new Bylaws. 
i. Late January Congregational Meeting to elect new Elder Board 

according to the process laid out in the new Bylaws.  
ii. Also strongly recommended to consider formal Elder training 

for new board and to study whether woman should be board 
members.  

4. Pay the severance of both pastors through the end of October and then be 
done.**This has changed and is explained later in this update. 

5. Form a team to research and consider joining an association of congregations. 
6. Hold a Milepost Sunday – A service of reconciliation and forgiveness (This took 

place on Sunday, September 29, 2019). 



7. Be intentional about healing and helping people process this season of 
transition through hiring professional counselors and pastors trained in 
spiritual mistreatment AND to teach the Word. 

a. Hold Regular Q&A Sessions. 
8. Have a regular check-up with an outside source once per year.  

ii. Medium Recommendation 
1. Send out regular, weekly emails to update people – maybe start monthly? 

iii. Small Recommendations 
1. Put cross(es) in the front of the sanctuary and/or side walls 
2. Have a funnel focus for helping people become part of the church. 
3. Improve your reputation in the community by serving with others. 

2. Transition Team Meeting – A transition team meeting took place on Tuesday, September 24th to 
discuss the recommendations and how we best proceed. There was much discussion about the 
process of accepting the recommendations and/or voting on them among the Transition Team 
during this meeting and nothing was conclusive. The conversation continued throughout the week 
via email and impromptu meetings between multiple team members and Pastor Eric. It should also 
be noted that multiple Transition Team members were being contacted throughout the week by 
several in the congregation expressing concern about the severance package – from all different 
angles. It was very apparent during the Q and A sessions on Sunday and Monday as well as the days 
following that this particular piece of the recommendations was very important to the congregation 
and people felt strongly about their position, one way or another.  

3. Life YTH met with Pastor Eric for a Question and Answer session on Wednesday, September 25th. 
The youth asked incredible questions and of course threw some jokes in there because…well…they 
are youth and had to make it fun as well as serious! It seemed to be a good night in which some of 
their questions and concerned were addressed.  

4. On Saturday, September 28th, the Elders (Roy Lemke and Wayne Preston) along with Pastor Greg 
and Pastor Eric met to further discuss the recommendations, specifically the severance and the 
resignation of the elders. It was determined at this meeting that the elders would accept all High-
Level Recommendations, with the exception of a slight change to the severance end date.  It was 
decided by Roy Lemke and Pastor Greg, along with guidance from Pastor Eric (Wayne Preston 
recused himself due to conflict of interest) that the severance would end effective December 31st, 
2019 as a compromise due to the heat this issue has caused in our body. While not perfect due to 
the current state of our elder board, until their resignation, the current elders remain the decision-
making body in our church. Thus, it seemed most appropriate to the elders and to Pastor Eric for 
them to make the decision about how the church should proceed with the recommendations, 
including the severance issue. Regarding those concerned that there is no biblical precedence for 
backing out of an "agreement/promise,” we want to make mention that Saul made a solemn vow to 
kill whoever it was that caused God to withdraw from him - even if it was his son Jonathan.  To his 
credit, when they found it was Jonathan, Saul was going to fulfill his vow and kill his own son, BUT 
the people stopped him.  "So the PEOPLE rescued Jonathan and he did not die” (1 Samuel 14:45). 
Note that God did not judge the people even though they stood up to their authority and prevented 
him from fulfilling his promise and they prevented a foolish decision from being carried out. Another 
example in Scripture is when Jephthah made a vow in Judges 11 that was foolish and done in 
haste.  If he had invoked Leviticus 27:1-8, he could have made a case to save his daughter from his 
poorly thought through vow by giving the equivalent value. 

5. Following the elder meeting on September 28th, the Transition Team met (along with Pastor Eric) 
and discussed the decision that the elders made to accept all High-Level Recommendations and to 



end the severance effective year-end 2019. Mary Robertson and Amber Gerstmann were unable to 
attend this meeting.  Pastor Greg, Wayne, and Pastor Eric explained the reasoning for their decision 
to not have the congregation vote per line item on the recommendations but rather just accept the 
recommendations as presented as well as make the slight adjustment to the severance part of the 
recommendations. The thought process was that the idea of voting on each line item, the severance 
in particular, had the potential to divide the body more than unite it. This was based on 
conversations being had throughout the week following the recommendations with various 
Transition Team members and/or elders and Pastor Greg. After some clarifying questions and 
discussion, the Transition Team supported this decision as it seemed to be the least amount of heat 
and most amount of light for our body. Once this piece was settled, we went on to discuss the 
specifics of the Milepost Sunday service that would be taking place the next day.  

6. Milepost Sunday took place on Sunday, September 29, 2019. This marks the day we as a body asked 
for forgiveness from those that felt shame from us or shunned by us. We also chose to release and 
forgive Patrick and Nicholas for the turmoil and division their leaving, for whatever the reasoning, 
has caused our body. From this day forward we look to our future with excitement as we begin the 
rebuilding process and look to be the light and beacon God desires us to be to our community. 

7. Following the service on Sunday, September 29, 2019, a Family Business Meeting (or 
Congregational Meeting) was held so that Pastor Eric could update the church on the elder’s 
severance decision as well as the acceptance of all other high-level recommendations. 

a. It was also formally announced that Roy Lemke would be stepping down as treasurer as soon 
as another treasurer could be appointed and trained. 

b. Wayne Preston announced he would be resigning as elder effective October 6th. 
c. Nomination forms were handed out at this meeting for people to submit their nominations to 

the Governance/Bylaws Team and the two additional members to the Transition Team, who 
will be the acting Leadership Team until a new elder board is in place in January 2020.  

d. A Membership Commitment Form was also handed out and will be required to be turned in 
prior to receiving a ballot this Sunday, October 6th for the vote. There will be extras available 
for those that do not have one.  

8. Transition Team Meeting took place on Tuesday, October 1st with the following topics covered: 
a. The Governance/Bylaws Team and Transition Team Nominees were compiled and the 

process of contacting potential nominees began. There were over 40 nominees for the 
Governance Team and over 30 nominated for the Transition Team. This required us to 
narrow the lists down and we decided to use a very simple method of choosing the nominees 
based on the amount of times a person was nominated. The people with the highest amounts 
of nominations were who ended up being our nominees. The process of contacting those 
nominees has begun and should be completed by end of day – October 2nd. Some top 
nominees have already chosen to decline while others were nominated for both teams and 
have been asked to choose which team they would prefer to be on the ballot for as we would 
like to honor everyone’s time commitments as well as involve as many diverse people as 
possible.  

b. Absentee Ballots – several have asked about being able to vote absentee for this coming 
Sunday’s vote and because we wish for as many of you to be involved as possible, we are 
going to have ballots ready and available for you to come and vote at the church office on 
Thursday and Friday. All absentee ballots must be submitted by noon on Friday before the 
office closes. After that point, all remaining votes will have to be during the actual vote on 
Sunday, October 6th. 



c. Governance/Bylaws Team – We discussed the new and upcoming Governance and Bylaws 
Team and how they would function alongside the Transition Team. The Transition Team will 
appoint a liaison to attend the Governance and Bylaws Team meetings to be the primary 
mode of communication between the two teams as needed. 

d. Interim Pastor Update – we will be interviewing four interim pastors over the next couple of 
weeks (provided schedules work out). Our hope is that one of them will help us over the next 
three - four months with governance & bylaws as well as other pastoral care and 
responsibilities between now and the new board of elders assuming their roles in late 
January 2020. At this time it is thought that the interim pastor’s role will be reevaluated.  

9. We have hired Shelly Rostad as an Administrative Assistant (Secretary) and she will begin working on 
October 15th. We know she will be an incredible asset to our staff as well as our body as a whole.  

 
This is a brief synopsis of a lot that has happened over the last couple of weeks. We have tried to hit on the 
major points and communicate all decisions that have been made as well as the reasoning behind them. If 
you have questions or concerns about anything you have read, please reach out to one of us. 
 
Please subscribe and check back for ongoing updates in the coming weeks and months.  
 
We love you, Church! 

 
-The Transition Team 
Doug Newby 
Dave Lindgren 
Amber Gerstmann 
Wayne Preston 
Greg Permann 
Nicole Rostad 
Mary Robertson 

 

PRAYER FOCUS 
 

1. For God’s will to be done in the electing of 
the Governance Team and additional 
Transition Team members. 

2. For the healing and restoration of our body – 
each of its members.  

3. The interim pastor interviews coming up. 
 


