
Transition Team Update 
October 16th, 2019 

 
 

Hello, church! 
 
Thank you for your patience with us as we try and keep the flow of information coming to you regarding the 
meetings and subsequent updates regarding this important transition time as a church. The following is a 
synopsis of the last couple of weeks. 
 

1. Sunday, October 6th – A congregational vote was held to elect 9 members to the Governance & 
Bylaws Team and 2 additional members to the Transition Team. The resulting elected members 
were as follows: 

a. Governance & Bylaws Team – Dave Fournier, Jerry Covington, Norm Thomsen, Matt McGuire, 
Seth Dagoberg, Joanna Tysdal, Todd Broyles, Derk Maggert, and Galen Jensen. 

b. Additional Transition Team Members – Joyce Monk and Danielle Elliott. 
2. October 8th – Transition Team Meeting 

a. Interim Pastor  
i. The first 90 minutes or so of this particular meeting was taken up with interviewing a 

potential interim pastor, highly recommended from the Assemblies of God. It was 
insightful and gave the team much to think about regarding the whole idea of an 
interim pastor. We also decided it would be good to call some of the churches to find 
out their take on how he was able to assist them as they transitioned to a new lead 
pastor. 

b. Governance & Bylaws Team – It was discussed what the next step would be for the newly 
elected Governance & Bylaws Team. The importance of having an interim pastor and/or 
consultant to walk alongside them through the process was highlighted. It was also pointed 
out that we would want this person to guide and not dictate the process. It was decided to 
communicate via email to the Governance and Bylaws Team to have a meeting to get to 
know each other, pray together, and elect officers for their team. Along with that, it was 
communicated that we, the Transition Team, are working on choosing an outside voice, 
preferably an experienced interim pastor, to walk with them through this process. 

c. Eric Hulstrand 
i. We discussed the future involvement of Eric Hulstrand and have asked him to preach 

on November 3rd and are prayerfully considering how else he might be involved as we 
continue to walk through this transition, if at all. It seemed to the team that it was 
important and good for him to be here for Phase 1, but there was a bit of hesitance 
about whether or not it would be best for him to continue in the same capacity. It was 
decided to table it and wait to discuss it until a couple interim pastor interviews have 
taken place, giving us time and space to pray and see what we believe the Holy Spirit 
is saying. 

d. Dave Fournier – We decided to have Dave Fournier preach to the congregation for the 
remaining Sundays in October. 

e. Office Elections – since this team moved from more of an advisory role to the elders to the 
acting leadership team, per Eric’s recommendation, it was decided that officers would be 
elected at the next meeting. 

3. October 15th – Transition Team Meeting 



a. Interim Pastor 
i. Another interim pastor interview was confirmed and will be taking place on Sunday, 

October 20th. 
ii. Continued conversation took place about the other interim that was interviewed last 

week - the positives and negatives and the continued idea that we want to be sure 
and exhaust our resources before making this very important decision. It should also 
be noted here that 4 churches in which he has been an interim were contacted (5 
different people) by Dave Lindgren and all contacts communicated very positively 
about their experience. These were cold calls and not references given by the 
potential interim.  

iii. A member of our body has also been suggested as an interim, which was discussed 
briefly, but the team is committed to finding someone from outside our fellowship 
with experience as an interim. 

b. Officer Elections 
i. Chair – Nicole Rostad 
ii. Vice Chair – Dave Lindgren 
iii. Secretary – Doug Newby 
iv. Treasurer – Roy Lemke* 

c. Staffing Report 
i. Pastor Greg communicated his desire to see Amber and Trevor Gerstmann come on 

staff as one full-time position as opposed to one part-time position as they are now. 
The specific reasons were discussed, but most glaring was that they were already 
putting in close to full-time hours as it is. 

1. Dave Lindgren made a motion to bring Amber and Trevor Gerstmann on staff 
as one full-time position as Worship and Media Pastors. Mary Robertson 
seconded, and the motion carried unanimously (with Amber Gerstmann 
abstaining due to conflict of interest).   

d. Other misc items discussed: 
i. Valley Christian Counseling – nothing definitive was decided, but much discussion was 

had regarding how we can utilize Valley Christian Counseling to help bring healing to 
those who are needing it during this time. More information to come on this subject. 

4. The Governance & Bylaws Team met on Wednesday, October 16th for their first meeting.  
 
Please subscribe and check back for ongoing updates in the coming weeks and months.  
 
We love you, Church! 
 

-The Transition Team 
Doug Newby 
Dave Lindgren 
Amber Gerstmann 
Wayne Preston 
Greg Permann 
Nicole Rostad 
Mary Robertson 
Danielle Elliott 
Joyce Monk 

PRAYER FOCUS 
 

1. For the Governance & Bylaws Team and the 
Transition Team. 

2. Wisdom regarding the Interim Pastor decision 
that is very soon coming. 

3. Our community 
 



*Roy Lemke is not an acting member of this board but is acting treasurer until another treasurer can be 
adequately trained.  


