
Code of Conduct for LGBT HERO Directors 

1. Purpose of this code of conduct 

1.1 This code of conduct defines the standards expected of Health Equality           
and Rights Organisation - t/a LGBT HERO, Directors in ensuring that           
LGBT HERO is an effective, open and accountable charity and the highest            
standards of integrity and stewardship are achieved. 

2. Introduction 

2.1 All Directors of LGBT HERO are LGBT HERO trustees. This means that            
Directors, as trustees, have independent control over, and legal         
responsibility for, LGBT HERO’s management and administration.       
Directors have responsibilities under both company law as Directors and          
under charity law as trustees. Each Director is therefore required to abide            
by this code and to sign a Director’s Declaration form accordingly. 

3. Summary 

3.1 All LGBT HERO Directors must: 
3.1.1 Ensure that LGBT HERO is acting in the public interest. 
3.1.2 Act in accordance with LGBT HERO’s governing documents and         

the law. 
3.1.3 Act in LGBT HERO’s best interests, including dealing with         

conflicts of interest appropriately. 
3.1.4 Manage LGBT HERO’s resources responsibly, including      

implementing appropriate financial controls. 
3.1.5 Manage risks. 
3.1.6 Act with reasonable care and skill as a LGBT HERO Director. 
3.1.7 Ensure that LGBT HERO is accountable. 

3.2 Failing to act as described above will be treated as a breach of this code               
of conduct. It may also lead to you being held personally liable for any              
consequences that flow from such a breach, including being held liable for            
any loss LGBT HERO incurs as a result. 

3.3 Further details on these responsibilities – and how LGBT HERO will deal            
with apparent breaches of the code of conduct – are set out in the              
remainder of the code. 
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4. Ensure LGBT HERO is acting in the public interest 

4.1 All LGBT HERO Directors must make sure that the charity is carrying out             
the purposes for which it is set up, and no other purpose. This means that               
you must: 
4.1.1 Ensure you understand LGBT HERO’s purposes as set out in          

LGBT HERO’s Memorandum of Association. 
4.1.2 Together with LGBT HERO’s other Directors, plan what LGBT         

HERO will do and what you want it to achieve: 
4.1.2.1 In LGBT HERO, this is done through the Board setting          

and approving the strategy, mission and vision for LGBT         
HERO and approving LGBT HERO’s Business Plan. 

4.1.3 Be able to explain: 
4.1.3.1 How LGBT HERO’s activities are intended to further or         

support LGBT HERO’s purposes. 
4.1.3.2 Why LGBT HERO’s purposes benefit the public. 
4.1.3.3 How LGBT HERO’s purposes benefit the public (or a         

sufficient section of the public). 
4.1.3.4 How LGBT HERO will carry out its purposes for the          

public benefit. 
4.1.4 Understand how LGBT HERO benefits the public by carrying out          

its purposes. 
4.2 You should also ensure that you, along with the other Directors, review            

LGBT HERO’s objects and purposes (in its Memorandum of Association)          
from time to time to make sure they are still appropriate, relevant and up              
to date.  

4.3 LGBT HERO’s Directors are responsible for deciding and planning how          
LGBT HERO will carry out its purposes. Therefore, you should: 
4.3.1 Decide as Directors, together and with the input of LGBT HERO’s           

staff, volunteers and other stakeholders, what activities the        
charity will undertake. 

4.3.2 Determine the resources LGBT HERO will need to undertake its          
activities and how it will obtain these resources. 

4.3.3 Periodically review what LGBT HERO is achieving, and how         
effective LGBT HERO activities are. 

5. Act in accordance with LGBT HERO’s governing documents and the          
law 

5.1 You and LGBT HERO’s other Directors must: 
5.1.1 Ensure that you have access to LGBT HERO’s governing         

documents. 
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5.1.2 Read these governing documents. 
5.1.3 Make sure that LGBT HERO complies with its governing         

documents. 
5.1.4 Comply with all legal requirements (including charity law        

requirements) that apply to LGBT HERO. 
5.2 You should also consider from time to time whether LGBT HERO’s           

governing documents should be amended. 
5.3 You are not expected to be a legal expert. However, you and LGBT             

HERO’s other Directors should take reasonable steps to find out about           
legal and regulatory requirements and keep up to date, for example by            
getting mailings from the Charity Commission and other sources, reading          
relevant guidance and attending appropriate training. 

5.4 You should also ensure that LGBT HERO has systems and procedures in            
place to ensure that it complies with legal requirements. 

6. Act in LGBT HERO’s best interests 

6.1 You must: 
6.1.1 Do what you and LGBT HERO’s other Directors (and no one           

else) decide will best enable LGBT HERO to carry out its           
purposes. 

6.1.2 With LGBT HERO’s other Directors, make balanced and        
adequately informed decisions, thinking about the long term as         
well as the short term. 

6.1.3 Avoid putting yourself in a position where your duty to LGBT           
HERO conflicts with your personal interests or loyalty to any other           
person or body. 

6.1.4 Except where properly authorised and clearly in LGBT HERO’s         
best interests, not gain financial or other material benefit for          
yourself, your families, your friends, your business partners or         
any other organisation you come from or represent. 

6.2 Acting in LGBT HERO’s best interests is not the same as serving: 
6.2.1 Your own interests or those of other Directors or members of           

staff. 
6.2.2 The personal interests of members, beneficiaries or supporters,        

funders or donors. 
6.2.3 The charity as an institution in itself: this means that you should            

not keep LGBT HERO going simply for its own sake. 

Decision making and conflicts of interest 

6.3 When you and LGBT HERO’s other Directors make decisions about LGBT           
HERO, you must: 
6.3.1 Act within your powers. 
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6.3.2 Act in good faith, and only in LGBT HERO’s interests. 
6.3.3 Make sure you are sufficiently informed, taking any advice you          

need. 
6.3.4 Take account of all relevant factors you are aware of and ignore            

any irrelevant factors. 
6.3.5 Review proposals critically and challenge assumptions. 
6.3.6 Deal with conflicts of interest and loyalty by: 

6.3.6.1 Identifying and declaring conflicts of interest and loyalty. 
6.3.6.2 Preventing the conflict of interest or loyalty from affecting         

the decision. 
6.3.6.3 Recording the conflict of interest or loyalty and how it          

was dealt with. 
6.3.7 Ensure that your decision isn’t swayed by personal prejudices or          

dominant personalities, including ensuring that you do not simply         
defer to the opinions or decisions of others. 

6.3.8 Make decisions that are within the range of decisions that a           
reasonable trustee body could make in the circumstances. 

6.3.9 Adequately record how you made more significant decisions in         
case you need to review or explain them in the future. 

6.3.10 Act collectively, complying with a decision that has been properly          
made, even if you disagree with the decision. 

6.4 All new LGBT HERO Directors, along with Directors remaining on the           
Board after each AGM, will be asked to sign a Conflict of Interest             
Declaration form, in which they can declare any potential conflicts of           
interest (or none, if appropriate). 

6.5 If you are unsure whether particular circumstances may represent a          
conflict of interest, you should seek advice from the Company Secretary. If            
you remain unsure, it is generally better to err on the side of caution. 

7. Manage LGBT HERO’s resources responsibly 

7.1 You and other LGBT HERO Directors must: 
7.1.1 Make sure LGBT HERO’s assets are only used to support or           

carry out LGBT HERO’s purposes. 
7.1.2 Avoid exposing LGBT HERO’s assets, beneficiaries or reputation        

to undue risk. 
7.1.3 Not over-commit LGBT HERO. 
7.1.4 Take special care if investing or borrowing. 
7.1.5 Comply with any restrictions on spending funds or selling land. 

7.2 If you do not act as set out above, you risk making LGBT HERO              
vulnerable to fraud or theft, or other kinds of abuse, and being in breach of               
your duty. 

7.3 All of LGBT HERO’s Directors are responsible for planning and monitoring           
LGBT HERO’s income and outgoings so that LGBT HERO can meet its            
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short, medium and long term goals. You are also responsible for deciding            
how LGBT HERO will obtain funds, including considering: 
7.3.1 How much money LGBT HERO needs. 
7.3.2 The costs, benefits and risks of different methods of generating          

income. 
7.3.3 Any legal requirements that LGBT HERO must comply with,         

including fundraising regulations, and restrictions on commercial       
trading. 

7.3.4 Any potential reputational issues. 
7.3.5 Whether you need advice. 

Appropriate financial controls 

7.4 You and LGBT HERO’s other Directors are responsible for LGBT HERO’s           
money. LGBT HERO needs effective processes for handling money, to          
help avoid poor decisions and accidental errors, as well as theft and fraud.             
Failure to implement and ensure compliance with processes is likely to           
result in a breach of your duty. Therefore, you and LGBT HERO’s other             
Directors should: 
7.4.1 Set a budget and keep track of it. 
7.4.2 Put in place clear policies and procedures to deal with income           

and expenditure. 
7.4.3 Ensure LGBT HERO keeps accurate records of income and         

expenditure. 
7.4.4 Have robust and effective financial controls in place. 
7.4.5 Protect LGBT HERO from financial crime such as theft or fraud. 
7.4.6 Have an appropriate reserves policy. 
7.4.7 Ensure the charity receives tax reliefs to which it is entitled. 

7.5 This is the job of all LGBT HERO Directors – not just the Treasurer. 

8. Manage risks 

8.1 LGBT HERO has a Risk subcommittee, which is a subcommittee of the            
LGBT HERO Board and leads in the first instance on risk management            
issues. However, all LGBT HERO Directors are responsible for ensuring          
that appropriate procedures and safeguards are in place to manage risks           
to LGBT HERO’s resources and for taking reasonable steps to ensure that            
these are followed. 

9. Act with reasonable care and skill 

9.1 All LGBT HERO Directors must: 
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9.1.1 Use reasonable care and skill when undertaking the role of          
Director and trustee, making use of your skills and experience          
and taking appropriate advice when necessary. 

9.1.2 Give enough time, thought and energy to your role, by preparing           
for, attending and actively participating in all Board meetings. 

Attendance 

9.2 LGBT HERO Directors are expected to attend every LGBT HERO Board           
meeting and all meetings of other groups and committees of which they            
are a member (for example, the Risk subcommittee). Apologies for          
non-attendance at a meeting must be provided to the Chair and Secretary            
of the group (for example, apologies for non-attendance at a Board           
meeting must be provided to LGBT HERO’s Chair and Secretary).          
Apologies should be provided in advance of a meeting, unless there are            
exceptional circumstances. 

9.3 Failure to attend a LGBT HERO Board meeting without apology will be            
treated as a breach of this code of conduct. Failure to attend three             
consecutive LGBT HERO Board meetings, with or without providing         
apologies, will also be treated as breach of this code of conduct. 

9.4 The Board may, on application from a Director, agree to a period of             
absence. 

10. Ensure LGBT HERO is accountable 

10.1 LGBT HERO Directors must: 
10.1.1 Comply with statutory accounting and reporting requirements. 
10.1.2 Be able to demonstrate that LGBT HERO is complying with the           

law, is well run and effective. 
10.1.3 Ensure appropriate accountability to members. 
10.1.4 Ensure accountability within the charity. 

Delegation 

10.2 LGBT HERO Directors remain collectively responsible for all decisions         
that are made and actions that are taken with their authority. Therefore,            
LGBT HERO Directors must: 
10.2.1 Consider and decide, in accordance with appropriate guidelines,        

which decisions to delegate and to whom to delegate them. 
10.2.2 Set out in writing the limits of any delegated authority. 
10.2.3 Put clear reporting procedures in place to ensure delegated         

authority is exercised properly, including: 
10.2.3.1 Ensuring that you receive timely information in a format         

that you can understand and use. 
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10.2.3.2 Asking for explanations, training or alternative      
explanations when information is not clear. 

10.2.4 Review periodically all delegated authorities to ensure that they         
are properly managed. 

11. Breach of this code of conduct 

11.1 Directors should report any actual or suspected breach of this code to the             
Chair (or the Vice Chair if the Chair is believed to have infringed the code). 

11.2 The Chair (or Vice Chair, where appropriate) will: 
11.2.1 Investigate the allegation. 
11.2.2 Prepare a report outlining his/her investigation, conclusion as to         

the allegation and recommendation(s). 
11.2.3 Present this report to the Board. 

11.3 In serious cases the Chair may ask a Director to refrain from attending             
Board and other meetings until the conclusion of the investigation. The           
Chair will report to the Board any such request made to a Director. 

11.4 Recommendations to the Board will be a recommendation to: 
11.4.1 Find the allegation proved in full, proved in part or not proved,            

and to: 
11.4.1.1 Take no further action. 
11.4.1.2 Censure the Director. 
11.4.1.3 Suspend the Director for a fixed period of time, and/or 
11.4.1.4 Decide that the Board has no confidence in the Director. 

11.5 The Board will receive the report and decide on any further action to be              
taken. 

12. Dissemination of this code of conduct 

12.1 This code of conduct will go to: 
12.1.1 All new and existing Board members. 
12.1.2 All prospective Board members including all LGBT HERO        

members when a notice of an election to the Board is given. 

13. Review of this code of conduct 

13.1 This code of conduct will be reviewed every four years. 
13.2 This code of conduct was passed on 08/08/2002. 
13.3 This code of conduct was amended on 28/04/2005. 
13.4 This code was reviewed on 28/03/2006. 
13.5 This code of conduct was amended on 27/02/2008. 
13.6 This code of conduct was amended on 22/11/2011. 
13.7 This code of conduct was reviewed and updated on 23/03/2016. 
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13.8 This code of conduct was reviewed and updated on 10/12/2019. 
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